AGENDA
USF BOARD OF TRUSTEES -REGULAR BOARD MEETING
UNIVERSITY OF SOUTH FLORIDA- LAKELAND CAMPUS
LLC 2125/2126
THURSDAY, NOVEMBER 21,2002
1:00-5:00 P.M.

Call to Order and Chairman's Report

Chairman Beard

Welcome from USF Lakeland CEOIVP

Preston Mercer

Presiden_t's Report

President Judy Genshaft

p. 4

Updated Calendar of Events

Old Business
p. 5

Approval of Minutes - August 22 meeting and October 21 conference call

Regional Campus Board Liaison Reports
USF Lakeland
USF Sarasota/Manatee
USF St. Petersburg

John Ramil
Bob Soran
Ann Duncan

Workgroup Reports
Academic and Campus Environment
Health Sciences
Research and Scholarship
University Engagement

Lee Arnold
Margarita Cancio
Rhea Law
Steve Burton

New Business
Action Items
Academic/Student Issues
AS 101- Approval ofM. S. degree in Bioinformatics and Computational
Biology

VP Daugherty

p. 18

AS 102- Approval of Master' s Degree Program in Bioethics and
Medical Humanities

VP Daugherty

p.21

David Stamps

p.24

AS 103 - Approval of B.S. degree in Hotel and Restaurant Management
(USF Sarasota/Manatee Campus)
Break

Page 2- November 21, 2002 Board ofTrustees Meeting
New/Revised Rules
FL 101- Approval of adoption of newly created personnel rules and repeal of rules
Approval of Rule Change - Initial Approval
Rule 6C4-1 0.101 Purpose
Approval of Rule Change - Initial Approval
Rule 6C4-l 0.102 Presidential Search
Approval of Rule Change- Initial Approval
Rule 6C4-1 0.103 Recruitment, Selection
Approval ofRule Change - Initial Approval
Rule 6C4- 10.104 Compensation
Approval of Rule Change- Initial Approval
Rule 6C4-l 0.105 Benefits and Hours
Approval of Rule Change- Initial Approval
Rule 6C4-1 0.106 Tenure and Permanent Status
Approval of Rule Change- Initial Approval
Rule 6C4-l 0.107 Promotion, Change in Assigrunent
Approval of Rule Change - Initial Approval
Rule 6C4-l 0.108 Ethical Obligations, Etc.
Approval of Rule Change - Initial Approval
Rule 6C4-l 0.109 Academic Freedom
Approval of Rule Change- Initial Approval
Rule 6C4-l 0.110 Eva! uation
Approval ofRule Change - Initial Approval
Rule 6C4-1 0.111 Recognition
Approval of Rule Change- Initial Approval
Rule 6C4-10.112 Personnel Files
Approval of Rule Change- Initial Approval
Rule 6C4-l 0.113 Non-reappointment
Approval of Rule Change - Initial Approval
Rule 6C4-1 0.114 Separations
Approval of Rule Change - Initial Approval
Rule 6C4-10.115 Misconduct
Approval of Rule Change- Initial Approval
Rule 6C4-10.116 Grievances

R .B. Friedlander

p.31

p. 33
p.36

p. 37
p.41
p.46
p.58
p.62
p. 65

p. 70
p. 72
p. 73
p. 75
p. 78
p. 80
p.85
p.88

FL 102- Approval of Rule Change - Initial Approval
Purchasing and Leasing

R.B. Friedlander

p. 96

FL 103- Approval of Rule Change - Initial Approval
Fees

R.B. Friedlander

p. 117
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FinanciaVLegal Issues
FL 104- Approval of2003-04 Legislative Priorities
FL 105- Approval of the USF Strategic Plan

Carl Carlucci

p. 122

Catherine Batsche

p. 123

FL 106 -Presidential Evaluation

Chairman Beard

FL 107 -State Matching Gifts Resolution

Michael Rierson

p. 155

Michael Griffin

p. 159

John Rami!

p. 168

Laurey Stryker

p. 189

FL 111- Approval of2003-04 Fixed Capital Outlay Projects

Carl Carlucci

p.200

FL 112- Approval of2002-2003 Fixed Capital Outlay Budget Amendment

Carl Carlucci

p.202

FL 113 - Approval of Delegation of Authority for Adjusting Fixed Capital Outlay Budget
FCO Projects List, and Capital Improvement Plan
Carl Carlucci

p.204

FL 114 - Approval of Pre-Tax Plan Resolution

Carl Carlucci

p. 205

FL 115 - Approval of Athletic Training Facility
(Issuance of certificates of participation)

Harold Nixon

p.206

FL 116- Approval of Residence Life Enhancement Project- Phase III

Harold Nixon

p.259

FL 117- Approval of Undergraduate and Graduate Waiver Policies

Harold Nixon

p.290

FL 118 - Approval of Admissions Application Fee

Harold Nixon

p.298

FL 119- Approval of Transcript Fee

Harold Nixon

p. 302

FL 108 - Student Parking Citation Appeal Process
FL 109 - Approval ofRFP for Land Acquisition (USF Lakeland)
FL 110- Approval of Draft Campus Master Plan for
USF Sarasota/Manatee (Crosley Campus Expansion)

Comments
Dr. Greg01y J. Paveza
Mr. David Fleming
Dr. Roy Weatherford

President, Faculty Senate
President, Student Body, USF Lakeland
President, United Faculty of Florida
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Calendar of Events

2002-03

Future Board of Trustees Meetings
USF Lakeland Campus
Tampa Campus/Marshall Ctr.
Tampa Campus/Marshall Ctr.
Tampa Campus/Marshall Ctr.

November 21
February 20
May 15
August 21

9:00a.m. -5:00p.m.
9:00 a.m. -5:00p.m.
9:00 a.m. -5:00p.m.
9:00a.m. -5:00p.m.

Executive Committee Meetings
President's Conference Room
President's Conference Room

January 24
April22

9:30 a.m. - 12 Noon
9:30 a.m. - 12 Noon

Academic & Campus Environment Workgroup Meetings
10:00 a.m. - 12Noon
December 17
2:00 p.m. -4:00p.m.
January 22
March 19
2:00p.m.- 4:00p.m.
April18
2:00p.m. - 4:00p.m.
June 20
2:00 p.m. - 4:00 p.m.
July 18
2:00p.m. -4:00 p.m.
Health Sciences Workgroup Meeting {HSC VP Conference Room)
TBA
Research and Scholarship Workgroup Meetings {President's Conference Room)
9:00a.m. - 12Noon
January 9
April3
9:00a.m. -12Noon
July 10
9:00a.m. -12Noon
University Engagement Workgroup Meetings
January 28
March 25
May 20
July 22

9:00 a.m. - 11 :00 a.m.
9:00a.m. -11 :00 a.m.
9:00a.m. - 11:00 a.m.
9:00a.m. -11 :00 a.m.

Fall co·m mencement
Tampa Campus
USF St. Petersburg Campus
USF Sarasota/Manatee Campus

December 14
December 15
December 17

*12Noon, Tampa Campus Commencement Luncheon at Lifsey House

4

10:00 a.m. & 3:00p.m.*
2:00p.m.
7:00p.m.

MINUTES
USF BOARD OF TRUSTEES- REGULAR BOARD MEETING
UNIVERSITY OF SOUTH FLORIDA- TAMPA CAMPUS
PHYLLIS MARSHALL CENTER, CAMPUS VIEW EAST ROOM
THURSDAY, AUGUST 22, 2002
1:00- 5:00P.M.

Call to Order and Chairman's Report
The Chairman, Richard A. Beard, Ill , convened the regular meeting of the University of South
Florida Board of Trustees in the Campus View East room of the Phyllis P. Marshall Center,
Tampa Campus at 1:15 p.m. Chairman Beard greeted Trustee Gus Stavros and Chris Sullivan,
who joined in via telephone.
Chairman Beard commended President Genshaft for her courage, thoughtfulness and
determination in taking the steps that she took on August 21, 2002 with respect to the AI-Arian
situation . He expressed his full support in this action .
Chairman Beard thanked all the members involved in the workgroups for their hard work. He
also announced that at the next meeting, the Board will be looking at the final strategic plan, a
preliminary copy of which was passed out at the meeting. He proposed to establish a five-year
plan with five strategic goals for the university and for each college and for each department,
division, and DSO.
Mention was made about USF's very successful year in the Legislature, considered the best
year in getting the university on a fair, equitable position with the other universities. He thanked
Jeff Huenink, who with the help of our staff, put everything together and was able to make this
possible.
Lastly, Chairman Beard talked about two constitutional amendments on the ballot in November
that would directly affect USF and the university system. The first is the Graham amendment,
which would take the university system and this Board back to a BOR-type of structure where
the Board would have just administrative duties. The second amendment is the class size
amendment. The approval of the class size amendment without an increase in tuition or taxes
would wipe out all the financial progress we have made.
President's Report
President Genshaft started her report noting that this meetin~ marked not only the beginning of
the Board's second year but also the beginning of USF's 43r academic year as a university.
She then proceeded to list some of the achievements of this past year. She reported that close
to 2,000 bachelor's, master's and doctoral degrees were awarded in the summer
commencement. USF expects the largest enrollment, the largest freshman class, and the
largest number of graduate students in our history. The Honors College has enrolled 425 new
students, an 11% increase over last year. The College of Nursing graduated its first doctoral
class this year and we have expanded our undergraduate class to the maximum number the
nursing board will approve.
A blue ribbon task force of the Carnegie Foundation for the Advancement of Teaching studied
how to improve the quality of undergraduate education at research universities and they found
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that involving undergraduates in research is one of the most important steps to improve quality.
USF already' offers a number of research opportunities for undergraduates and is developing
plans for an Honors College research degree that hopefully will be ready for implementation in
the fall of 2003.
President Genshaft reported that the Center for Scholarship in Action was inaugurated last
semester to strengthen USF's engagement with our communities. It was a very successful
launch but the Center had to be renamed USF Community Action Network to better reflect its
role. She stressed the importance of scholarships and expressed her pleasure that the Board
approved spending a significant portion of the revenue from this year's tuition increases for
scholarships.
President Genshaft reminded all how proud she had been about how the university responded
on September 11. Two Scottish researchers investigating America's reaction to that date
looked at campuses across the country and focused on USF. As a result, we have been
awarded a certificate because we were one of the most responsive and the most diverse
universities.
The President informed that the University strategic plan is nearing completion and each
workgroup is receiving copies of the draft for review, comments and suggestions. It will also be
forwarded to the faculty in September asking them to respond, After that, the document will be
brought to the Board for review and hopefully approval in November.
President Genshaft proceeded to announce the following new staff appointments:
Dr. Laurence G. Branch will become Dean of the College of Public Health as of August 30. Dr.
Branch is a research professor of gerontology at Duke University's Center for the Study of Aging
and Human Development.
She welcomed Dr. Ralph Wilcox back to USF to assume the position of interim campus
executive officer for USF St. Petersburg.
She introduced Dr. Harold Keller, who has agreed to serve as interim dean of the College of
Education. Dr. Keller has been chair of the Department of Psychological and Social
Foundations.
The search for Vice President for Research, headed by Dean Louis Martin-Vega continues.
She concluded her report by asking Athletic Director Lee Roy Selmon to join the Board later in
the meeting to provide an update.
As corporate secretary, President Genshaft called the roll with the following results:
Present:
Lee E. Arnold, Jr.
Richard A. Beard, Ill
Steven G. Burton
Margarita R. Cancio
Ann Wilkins Duncan
Michael Griffin
Gus Stravros (via telephone)
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ChrisT. Sullivan (via telephone)
Absent:
Rhea Law
Senator Connie Mack (out of country)
H. Patrick Swygert

Old Business
Approval of Minutes of May 16, 2002 and June 21. 2002
A motion to approve the May 16, 2002 meeting of the Board of Trustees and the June
21, 2002 conference call as made by Trustee Arnold and seconded by Trustee Griffin.
Motion passed.
Regional Campus Board Liaison Reports
USF Lakeland -Trustee John Ramil
Trustee Ramil reported that the Lakeland Board met on July 19. USF Lakeland
graduated 100 students this summer and complimented Dr. Preston Mercer for his fine
job. He said that the agreement with this Board has been signed and finalized. The joint
use facility with Polk Community College continues to move ahead , as well as the
planning of USF Lakeland as a free-standing individual campus. He expressed
excitement about the fact that they have at least two potential donors of two quality
pieces of real estate. The Board has asked Dr. Mercer to work with President Genshaft
on how to best proceed with the whole process. He looks forward to the Board
endorsing those efforts. He also reported that Lakeland got very good support from the
Legislature both on funding and the development of an individual campus.
USF Sarasota-Manatee- Trustee Bob Soran
Trustee Soran started his report by commending CEO Laurey Stryker for the wonderful
job she is doing. He stressed the importance of the nursing program in Sarasota. The
heads of the two major hospitals in the area and the nursing association met with the
Board to offer their feedback on their needs and requirements in order to enlarge the
number of people they can draw from our program. They are aggressively looking for
help and support from USF.
Trustee Soran also reported that the Hotel and Restaurant program will be ready for
review by the Undergraduate Council in September and , hopefully, will be ready for
presentation and consideration and approval in November.
USF Sarasota/Manatee had good enrollments. The Social Work and the expanded MBA
programs started. The master plan proposal which includes New College and USF
Sarasota/Manatee separation , USF free-standing campus, and the common share
service arrangement is moving along. The master plan will be considered at the Board
meeting on September 4.
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USF Sarasota/Manatee will be holding USF week starting October 13 with Brunch on the
Bay.

USF St. Petersburg - Trustee Duncan
Trustee Duncan stated that there is a lot going on in St. Petersburg. Dr. Heller is
stepping down after 10 years and Dr. Wilcox is already on board. The response from
the community has been thus far exceptional and he has received high accolades from
those meeting him. The search committee for the Vice PresidenUCEO position is being
set up to start in September.
She announced that John Collins, former Vice Provost for Institutional Advancement at
Arizona State University West started. He will be Executive Director for Campus
Advancement.
Trustee Duncan reported that the first 4-year degree students graduated in May. The
estimated FTE is 1,818 students for the fall , an increase of 53 .5% over the last 5 years
and 17.6% over the past year. Nineteen new visiting faculty have been hired in the fall
and they are searching for approximately 40 new faculty to accommodate their
enrollment growth. They have also started three new degree programs.
USF St. Petersburg is delving more and more on the operating budget. The Campus
Board has held workshops on working with the new revenue as well as learning to
understand the old revenue.
Trustee Duncan announced that a revised agreement will be coming to the Board that
will move in the right direction toward accreditation. She ended her report mentioning
that the effort to get housing in USF St. Petersburg is well under way.

Workgroup Reports

Academic and Campus Environment- Trustee Lee Arnold
Trustee Arnold stated that Provost Stamps put together an extensive presentation on the
goals and strategic plans for USF focusing on retaining the best quality students, quality
of instruction, and quality of life on all five campuses. The Workgroup is now reviewing ,
analyzing and assisting Dr. Nixon's area concerning campus housing issues on USF St.
Petersburg campus . Organizationally, they are also striving to develop an effective way
to communicate to the Executive Committee and to the Board that what is going on in
academic affairs lines up with the strategic plan . Over the next few months they plan to
task themselves to put benchmarks together so that they can show how well they are
doing. Trustee Arnold pointed out that Provost Stamps is really doing a fine job.
Trustee Arnold said that he and Dr. Nixon have been working on better ways to
communicate between his workgroup and this Board. He created a website so that the
group can organize and have information available in the web for their meetings and so
that other trustees or the public can have the option of going in and see what they are
doing.
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Trustee Arnold also said that the move of University Police to Student Affairs places the
campus security under the purview of the Workgroup and so that he can better
understand what is going on, he has requested a briefing.
Trustee Arnold offered the following information items: 1) The Accelerated Medical
School Program for Students of the Honors College was approved (no further approva l
needed); 2) The USF St. Petersburg Campus Memorandum of Agreement was
approved by the Workgroup and is moving quite well; 3) The agreement to create three
colleges on USF St. Petersburg was passed on and approved. The colleges are:
Education, Business, and Arts and Sciences.
Trustee Arnold also reported that 1) The proposed PhD in Music with Emphasis in
Music Education Program was approved and upon approval today will be submitted to
the Board of Education; 2) The proposed Baccalaureate Degree Program in Athletic
Training was approved; 3) The Five-year Capital Improvement Plan Prioritization List
(PECO) has been reviewed, tested and scrubbed down.
Health Sciences Workgroup- Trustee Margarita Cancio
Trustee Cancio thanked Trustees Mack and Swygert for the ir help as well as the faculty
that is helping the Workgroup to understand the complexities of the Health Sciences
Center. The main topic of the last meeting on June 25 was that of research. The deans
of the College of Medicine, College of Nursing and College of Public Health stated their
respective goals and discussed those goals in detail. An area of discussion was how to
get more federal research grants and a lot of ideas were discussed although more work
has to be done in that area. She added that research compliance was a very important
topic within the Health Science Center. Attention was also given to the new academic
degrees and the interdisciplinary degrees that are being looked into and the proposals
being worked on at different stages of development. Trustee Cancio noted that USF is
very fortunate to be one of a few Health Sciences Centers that have the ability to provide
a medical college, a public health college and a nursing college. There are only 29
public health colleges in the nation and we have one associated with those other two.
This offers USF a lot of opportunities and the challenges are many in trying to work with
this group which is trying to develop the strategic direction. Trustee Cancio presented a
written report to the Board, just as information.
Research and Scholarship- Trustee Rhea Law
Chairman Beard deferred report to later in meeting.

University Engagement- Trustee Steven Burton
Trustee Burton thanked Trustees Stavros and Sullivan for their help as well as Provost
Stamps and Vice President Rierson. Their next workgroup's meeting will be on October
22. Trustee Burton is looking forward to presenting their plan in detail to this Board at
the November 21 meeting at the USF Lakeland Campus.
Trustee Burton noted that the Community Outreach Program is something that the
President and the Provost have put together for the university. His group has worked
with that draft during the last few meetings and the consensus of their last meeting was
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that they need to be sure that each dean has a formalized plan. They have
systematized their plan to the point that what they want is an actual list of what each
college is doing and each dean is doing, and patterning each of their programs after
what the President and the Provost have put together. Afterward, they will do as the
Board and the other Boards are doing. They will sit down and set goals with colleges
and deans and have everyone meet once each year and share successes, visions and
network among themselves so that they can benefit from the results.
The priority and goal setting process will be happening with each dean between now and
October 22.
10-minute break
Comments by Roy Weatherford, President of United Faculty of Florida
Roy Weatherford thanked the Chair for the consideration given him in allowing him to
give his comments at a different point in the agenda. He also said that one of the bright
spots in the transition form of government has been the courtesy, the consideration, and
willingness even when there is sometimes disagreement on matters of policy.
Dr..Weatherford stated that the subject of his remarks was the latest development in the
AI-Arian controversy. His opinion was that it was a good thing for the university to have
another venue in order to lower temperature here.
Dr. Weatherford stated that the court decision will not necessarily resolve the issue. If
the court rules it would violate his constitutional rights presumably the University will not
proceed. If the court rules it would not violate his constitutional rights, it does not follow
that it will not violate his contractual rights. Since the collective bargaining agreement
specifically addresses the fact the court will not decide on matters of contractual rights
but that will be done through arbitration, the final decision in the right of continued
employment must be carried out through the process of binding arbitration. Which
leaves the union wondering why the university is willing to risk high cost of litigation
given the current budgetary restrictions.
He also brought up the subject of legal costs to the union non-members and the new
concern of his colleagues around the country on whether this is a new form of
intimidation. He said the faculty cannot be fired unjustly but it doesn't say it can't be
sued unjustly. To remove the probability that it will not be interpreted that way, and if
legal action is taken by the university only in search for truth, rather than as disciplinary
action, then the legal costs for both sides should probably be paid by the university,
given the salaries the faculty receive.
In closing , Dr. Weatherford stated that very soon the union will have to start writing the
first contract for this university, once the transfer of power takes place. He said that
even when it is true that the university is not a bargaining agent until the transfer of
power occurs, talks between management and employees can always take place, as
long as they don't insist on it. He mentioned that President Genshaft had appointed a
joint committee a year and a half ago to study the future of collective bargaining
relationship. That committee did a good job and he supports the reconstitution of that
committee.
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New Business
Action Items
Academic/Student Issues
AS 101- Baccalaureate Degree Program in Athletic Training
This BS degree program has been approved by the Academic and Campus Environment
Workgroup. Its major is designed to prepare students for careers in management of
health problems associated with sports participation. Graduates will be working as
trainers in schools, colleges, universities, and professional sports organizations.
Trustee Arnold moved to approve AS 101 - Baccalaureate Degree Program in Athletic
Training. Motion seconded by Trustee Duncan. Motion passed.
AS 102- Proposed Ph.D. in Music with Emphasis in Music Education
Provost Stamps is reque~ting to submit this proposal to Florida Board of Education for
approval. The Ph.D. program in Music Education currently exists in the College of
Education but this would be a separate program in music with emphasis in music
education in the College of Visual & Performing Arts. It will be the first Ph.D. program
under CVPA. This request was approved by the Academic and Campus Environment
Workgroup and is part of our strategic plan. ·
Trustee Arnold moved to approve submission of AS 102- Proposed Ph.D. in Music with
Emphasis in Music Education. Motion seconded by Trustee Duncan. Motion passed.
AS 103- Faculty Nominations for Tenure as Condition of Employment
Provost Stamps requested approval of faculty nominations for tenure as a condition of
employment so that they can be submitted to the Florida Board of Education for
consideration in their next meeting. All 9 have been previously tenured in other
universities in the country. All the faculty nominees for tenure have been approved by
their departments, chairpersons, deans, regional campus vice presidents (where
appropriate), the Provost, and the President. Of the nine names, 7 are full professors
and 7 are chairs in their colleges. One is USF St. Petersburg interim vice president/CEO
and the other is being brought in on an endowed chair. Trustee Duncan pointed out that
there were ten names on the list. The 101h name is the new Dean of Public Health, Dr
Laurence Branch, who reports to the Vice President for Health Sciences.
Trustee Arnold moved to approve for submission to FBOE AS 103- Faculty
Nominations for Tenure as Condition of Employment. Motion was seconded by Trustee
Duncan. Motion passed.
Financial/Legal Issues
FL 101 -Approval of 2003-04 Legislative Budget Request- Local Initiatives
Dr. Carlucci brought up the university's response to the request for local initiatives from
the Florida Board of Education. It was reviewed by the Executive Committee at their
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meeting on August 13. Included in the package is the distribution of funds that the
FBOE used in making allocations to the campuses. This is not a legislative budget
request showing what our needs are but rather a response to an allocation that we
received from them. The package will show the allocations made by FBOE to the
campuses followed by the narrative that explains our initiatives per FBOE priorities and
how we plan to expend the funds. Dr. Carlucci stressed the fact that this is not a budget
request in the traditional sense but a response to their allocation, with our justification for
the allocation.
Trustee Duncan moved to approve the 2003-04 Legislative Budget Request - Local
Initiatives. Trustee Griffin seconded. Motion passed.
FL 102- Approval of Five-Year Capital Improvement Plan Prioritization
The FBOE requires that the Five-Year Capital Improvement Plan be submitted to the
Division of Colleges and Universities by October 151 • Dr. Carlucci noted that the FiveYear Capital Improvement Plan was presented to the Fiscal Workgroup on July 16 and
also included in the Executive Committee Budget Workshop on July 12. It is a rolling
plan prioritized by campus where we confirm the coming year, we can make adjustments
the future years and it will come back to the Board every year for adjustment and
approval.
Chairman Beard asked Dr. Carlucci to speak about the 2003/2004 numbers since that is
what the Board will be looking for this year. Dr. Carlucci explained that looking at the
items and starting with USF Tampa and USF Lakeland campuses, the Utilities
Infrastructure, Chemistry, and Health Care and Education are projects being carried
forward from previous years; they have been already funded . The USF Lakeland Joint
Use Facility is likewise being carried forward. The USF Sarasota/Manatee portion has
gone to the USF Sarasota/Manatee Board and they have approved it already. In the
case of USF St. Petersburg campus the 2003/04 item reflects funds that have already
been appropriated. The Music building is the largest new priority next year and the
College of Business building is a project being funded by donations. These are the only
two projects for next year.
Chairman Beard stated that in the face of $520 million in project needs it is going to take
everybody's efforts to get there. Dr. Carlucci commented that part of the strategic plan
includes a statement of the state's analysis of unmet needs at USF. It shows USF to be
either the campus in greatest need or one of the campuses, in terms of facilities . Yes, it
is a large number but it reflects a need on this campus that for some reason has not
been addressed and we are presenting it to the state.
Trustee Duncan moved to approve FL 102 Approval of Five-Year Capital Improvement
Plan Prioritization. Trustee Griffin. Seconded. Motion passed.
FL 103 - Approval of Funded Enrollment Plan Requirements
Dr. Batsche presented for approval the funded Enrollment plan for the university. This is
the primary mechanism by which the university receives funds from the state in order to
support our instructional program. Last year USF received more than $13 million. By
mid-September we should be receiving the final instructions from the Division of
Colleges and Universities so that we can submit our request. What is presented at this
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meeting is the projection of our enrollment growth in 2002/2003 and 2003/2004. The
corridor has also been included in those projections. The anticipated enrollments are
generated by each of the campuses, reviewed by the Executive Committee Workgroup
on Fiscal Affairs.
Dr. Batsche requested that the proposal be accepted as it stands but with discretion for
the President to be able to make modifications, based on the instructions received from
CDU.
Trustee Arnold moved to approve FL 102 -Approval of Funded Enrollment Plan
Requirements with the right for the President to modify based on the instructions
received . Trustee Griffin seconded . Motion passed.
FL 104 - Approval of Performance Measures
A draft of the Performance Measures Model was submitted to the Division of Colleges
and Universities but no feedback has been received so far. The final model has to be
submitted by September 15. The plan submitted by each university may not be
accepted because there is an Accountability Task Force that ultimately will make
recommendations based on performance-based budgeting. Basically, this proposal is
for 10% of the campus budget and contingent upon meeting performance-based
standards that we have established. Nine measures for the Tampa campus and
anywhere between 6 and 9 measures for each regional campus were picked. If we
achieve our goals, we keep the 10%; if we don't, we must return dollars based on
percentage not achieved.
Approval is requested with the discretion for the President to modify if performancebased guidelines change.
Trustee Arnold moved to approve FL 104- Approval of Performance Measures with
discretion for the President to modify, with notice to trustees, if modifications are made.
Motion was seconded by Trustee Griffin. Motion passed.
FL 105 -Approval of USF St. Petersburg Revised MOA
Last spring, the Board approved a memorandum of ag reement with each regional
campus. Since then a significant progress toward increased autonomy of the USF St.
Petersburg campus has been made. There have been revisions to the MOA to reflect
the current autonomy on the measures implemented. More changes are anticipated in
the Fall semester, some of which will be necessary to meet requirements for separate
accreditation by SACS. Provost Stamps and Vice President Nixon will establish
separate agreements with each of the colleges in St. Petersburg between now and the
end of December in response to the specific needs of each college.
Request for approval of the revisions made to the Memorandum of Agreement is sought.
Trustee Duncan motioned to approve FL 105- Approval of USF St. Petersburg Revised
MOA. Trustee Griffin seconded . Motion passed .
FL 106- Approval of Rule Change- Final Approval Rule 6C4-4.0101 Student
Registration
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The only change involved in this rule is to shift authority to set tuition and fees under
Student Registration from the BOR to the Board of Trustees.
Motion was made by Trustee Griffin to accept FL 106 -Approval of Rule Change - Final
Approval Rule 6C4-4.0101 Student Registration . Trustee Ramil seconded. Motion
passed.
FL 107- Approval of Rule Change -Initial Approval Rule 6C4-4.0102 Tuition and
Fees
This rule makes permanent the Emergency Rule adopted on June 21 . The first change
involves the Student Financial Aid Fee and the Non-Residential Financial Aid Fee which
are based on the matriculation fee. As of January 7, 2003, the fee for these items has
been set at 5% of the matriculation fee.
The second change involves fees for students enrolled in the MD program who are
admitted annually rather than semesterly as the other students are. In the case of
students enrolled in the MD program, the Activity and Service Flat Fee was changed
from $7 to $14 and the Athletic Flat Fee from $10 to $20.
Motion was made by Trustee Duncan to accept FL 107 -Approval of Rule Change Initial Approval Rule 6C4-4.01 02 Tuition and Fees. Trustee Soran seconded. Motion
passed .

R. B. Friedlander asked the Chair to allow Attorney Marc Snow to give the Board an
update on the progress of the public records lawsuit against the institution, which he did.
General Counsel Friedlander and Attorney Snow asked the trustees to forward to the
General Counsel's office or Board Office any request for public records.
Information Item
Accelerated Medical School Program
Provost Stamps discussed the Accelerated Medical School Program, an exciting
program in collaboration with the new Honors College and the College of Medicine. It
already existed but it was upgraded. This program allows USF freshmen who have
been admitted at the Honors College and are interested in attending medical school to
have an opportunity to receive guaranteed admission to our College of Medicine and
complete a medical degree in seven years if certain majors are chosen. The first three
years are done under Honors College and the next four under College of Medicine.
Students choosing other majors would stay at Honors College four years and then four
years under the College of Medicine.
Research and Scholarship Workshop Report
In Trustee Law's absence, President Genshaft and Interim Vice President Lindsey
reported on this Workgroup.
President Genshaft reported that this fiscal year USF has exceeded all expectations and
projections. The university has received $207 million in research grants and funds.
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Almost all colleges, particularly Arts and Sciences, have moved up substantially. Dr.
lindsey added that included in those $207 million, there are $100 million in federal
dollars awarded . Dr. lindsey also reported that the Research and Scholarship
Workgroup has been working diligently to match the USF Strategic Plan with the
academic goals of the colleges in research and graduate education . They have also
worked closely with Provost Stamps in one group and with Vice President Daugherty
and members of his staff in another group discussing dimensions of research and
improving the infrastructure.
Trustee Soran complimented Provost Stamps and Interim Vice President Lindsey and
other staff for the accomplishment. President Genshaft thanked Trustee So ran for his
words for while this past year was difficult and strenuous, it was also very rewarding.
Comments
President, Faculty Senate- Dr. Gregory J. Paveza
Dr. Paveza mentioned that the faculty will be looking at the Strategic Plan through the
different university-wide councils and committees although recognizing that effective
participation of the faculty in this process might be hindered by the time it will take for
them to offer their input. He made refE;lrence to the Graham amendment and expressed
his ambivalence about the possibility of the amendment passing in November. He
stated that while he has no desire to see a change in the present structure of the Board,
the amendment would add a faculty member to the local board and the superboard .
He ended suggesting that the Florida Board of Education be asked to add a faculty
member to this Board.
Vice President. Student Body- Dave Mincberg
Mr. Mincberg updated the Board on the additions to our residence halls that will help
house some of the 4,200 new students that are coming to USF this fall. He went on to
list all the activities awaiting the new students as well as what the students are planning
to do on September 11 . He invited everyqne to the vigil ceremony.
Lee Roy Selmon, Athletic Director, introduced 2 new coaches, Gigi Fernandez, Women's
Tennis, and George Keifer, Men's Soccer. Each talked about their respective teams and future
plans. Mr. Selmon encouraged trustees to attend the numerous fall sporting events.
Having no further business, Chairman Beard adjourned the University of South Florida Board of
Trustees meeting at 3:50p.m., Thursday, August 22, 2002.
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MINUTES
BOARD OF TRUSTEES
TELEPHONE CONFERENCE CALL
UNIVERSITY OF SOUTH FLORIDA
OCTOBER 21, 2002

Chairman Richard A. Beard, Ill, called a special meeting by telephone conference call of the
University of South Florida Board of Trustees for Monday, October 21 , 2002 at 8:00 a.m. to
discuss and approve Resolutions 1 and 2, related to Amendments 9 and 11. Notice was served
via fax to each member of the Board of Trustees on October 16, 2002. (Notice and resolutions
on file in the Board Office.)
Chairman Beard convened the special meeting of the University of South Florida Board of
Trustees by telephone conference call at 8:04a.m., with the following members present:
Lee E. Arnold , Jr.
Richard A. Beard, Ill
Steven G. Burton
Margarita R. Cancio
Ann Wilkins Duncan
Rhea F. Law
Connie Mack
John B. Ramil
Robert L. Saran
Gus A. Stavros
ChrisT. Sullivan
Judy Genshaft, Corporate Secretary
Resolution 1 (Amendment 11):
The Chairman asked the Corporate Secretary to read Resolution 1. The Chairman asked if
there was any discussion or opposition to this resolution. Trustee Law asked if other
universities had taken a position on this amendment. The names of University of Florida,
University of Central Florida and Florida International University were mentioned. Trustee Law
stated that it was appropriate for USF to take a position on an amendment that would leave the
Board of Trustees not knowing how to govern or what to govern and that the current education
governance structure needs to be given a chance. Trustee Law moved to approve Resolution
1, which opposes Amendment 11. Trustee Ramil seconded. Motion passed.
Chairman Beard mentioned that Carolyn Roberts had sent a note to everybody and requested
all Trustees to give it their consideration. (Note: Later found out it was Governor Bush that sent
the letter.)
Resolution 2 (Amendment 9):
The Chairman asked the Corporate Secretary to read Resolution 2. The Chairman asked if
there was anything to be discussed. Chairman Beard acknowledged that this amendment
should not be a matter of constitution but rather of policy. It would affect mainly the local
counties and how they would spend their monies. Trustee Stavros stated that we already have
a shortage of teachers and this amendment would add tremendously to that shortage. Trustee
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Stavros moved to approve Resolution 2, which opposes Amendment 9. Trustee Law seconded.
Motion was passed .
Chairman Beard thanked everybody and asked President Genshaft if she had anything else to
add. She said no.
Chairman Beard adjourned the meeting at 8:14 a.m.
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Agenda item: AS 101
USF Board of Trustees
November 21, 2002

Issue: Master's Degree Program in Bioinformatics and Computational Biology

Proposed action: Approval of proposed Master's Degree

Background information: The proposed Master's Program is of interest to the whole
University and will be especially valuable and add additional competency to students
with a background in science, medicine, nursing and public health. The program
strongly supports the mission and goals of the Health Sciences Center and the
University in the fostering of interdisciplinary and multidisciplinary research and
education; fostering engagement with our community and our region; and enhancing the
intellectual climat~ of the University. The expected student enrollment is included in the
HSC Enrollment Plan approved by the USF Board of Trustees.

Supporting documentation: Executive Summary- "New Masters Degree Program in Bioinformatics and
Computational Biology."
Work Group Review: Health Sciences, 9/24/02
Academic and Campus Environment, 10/22/02
Prepared by: Patricia C. Haynie, Ph.D.

813/974-2196
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Executive Summary
New Masters Degree Program in Bioinformatics and Computational Biology
General Interest to the University/ Health Science Center: .
A Master's Program in Bioinformatics and Computational Biology is of general interest
for the whole University. However, this degree program would be especially valuable
and add additional competency to students with a .background in science, medicine,
nursing and public health. The very nature of this degree is interdisciplinary and
supports the strategic plans of the University.
Need
Bioinformatics and Computational Biology is a new discipline that has emerged, in part,
from the human genome project, and related scientific endeavors. This new discipline
involves the development and application of tools and programs to systematize and
analyze voluminous quantities of data; discover the identities of genes and proteins particularly those that may be involved in human disease; compare, visualize and
predict biological forms, functions and relationships; map metabolic networks; construct
molecular and cellular models; and facilitate the design of therapeutic drugs. This
rapidly developing discipline requires "hybrid" scientists with backgrounds and training
in biomedical sciences, mathematics, and computer science. There is a huge and
growing demand for students with Masters level, or higher, training in bioinformatics and
computational biology. Only a few programs currently exist throughout the Un ited
States and there are none in the State of Florida. A 1999 study commiss ioned by the
Sloan Foundation indicated that entry level salaries for graduates of Masters programs
ranged from $45,000-$100,000. It was also estimated that current "supply" is sufficient
to satisfy only 15% of the "demand" for students trained in bioinformatics and
computational biology and demand appears to be increasing. The Tampa Bay area is
the 101h largest market in the U.S. and has the largest growing concentration of
biomedical research firms in the State of Florida. The "1-4 Corridor'' linking Tampa and
Orlando has been the focus of economic and technological development involving
USF/UCF, government, and industry. Thus, the establishment of a Masters Program in
Bioinformatics and Computational Biology at USF is timely and needed. This program
will complement other strong graduate programs of the Health Sciences Center at USF .
For example, it could provide complementary training for Ph.D. students in the Health
Sciences, which would enhance their potential as research scientists.
Program Administration :
Although the program will include courses in several USF Departments and Colleges,
the program will be administered through the USF Health Sciences Center, which is
initiating the program and has a core of faculty with interests and expertise in
Bioinformatics and Computational Biology. We propose Dr. Michael Barber from the
Department of Biochemistry and Molecular Biology as the Executive Director of the
program. Dr. Barber is not only a longtime teacher of a bioinformatics course and very
experienced in this discipline but he also joined and supported the development of this
new bioinformatics program from the beginning. A program advisory committee,
comprised of faculty representatives from participating departments, would advise Dr.
Barber and aid in program development.
Anticipated Expenses:
To minimize costs to implement the program, the curriculum has been designed to
utilize and adapt courses that are already offered at USF. These courses will be taught
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by existing faculty and implementation of the program will be under the direction of a
nucleus of faculty with expertise in this area. As the program and the discipline
develop, we anticipate that there will be a need to develop new courses and to recruit
new faculty in specialized areas. We anticipate that most students will not require
assistantships and will pay their own tuition. Funding for student stipends and tuition,
however, will enhance development of the program and will be sought from external
sources to minimize dependence on State resources. Thus, after some initial support,
the program should be financially self-sufficient.
To develop a nationally competitive program we have obtained $76,000 seed money for
the first year of implementation through a grant from the Alfred P. Sloan Foundation.
This will cover expenses such as:
•
•
•
•
•
•

A Health Science Center seminar series on "Bioinformatics and Proteomics"
Attendance of meetings for education, networking and advertisement
Marketing , i.e. web site construction, brochures, Petersons Banner, distribution
costs, etc.
Program assistant for office support and student recruitment
Faculty/ stydent/advisory board retreat
Supplies and equipment

•

The seminar program will not only benefit students, but will also increase faculty
awareness of potential applications of Bioinformatics and Proteomics to their research
programs. Support for travel to meetings in the discipline, will allow faculty and students
to learn about developments in the field and to increase awareness of our programs in
the scientific community. Likewise, support to offset costs of marketing will aid in
student recruitment and in enhancing awareness of our program. Additional support is
requested for initial operating expenses for the program.
One new course "Data Structures" will be started in the second year of the program.
We anticipate the cost for this new course will be about $5,000. Obviously, our efforts
to obtain funding from national, industry and community sources will be a stable
component of the program
We are certain that the Master's Program in Bioinformatics and Computational Biology
will be a strong educational program of the Health Science Center and University, and,
being the first in the State of Florida, will serve as a model for other similar or related
programs. It strongly supports the mission and goals of the Health Sciences Center and
the University in the fostering of interdisciplinary and multidisciplinary research and
education; fostering engagement with our community and our region; and enhancing the
intellectual climate of the University.
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Agenda item: AS 102
USF Board of Trustees
November 21, 2002

Issue: Master's Degree Program in Bioethics and Medical Humanities

Proposed action: Approval of proposed Master's Degree

Background information: The proposed program meets the increasing demand of
bioethics education with a curriculum that provides a broad foundation in science,
medicine, philosophy, and the social sciences, and analytical tools drawn from both
ethics and the medical humanities. The program supports USF's strategic plan to
promote nationally distinctive graduate education programs and Health Science Center
initiatives to achieve recognition as a national leader in educating health care
professionals. The expected student enrollment is included in the HSC Enrollment Plan
approved by the USF Board of Trustees.

Supporting documentation: Executive Summary "Masters Degree Program in Bioethics and
Medical Humanities."
Work Group Revlew: Health Sciences, 9/24/02
Academic and Campus Environment, 10/22/02
Prepared by:
Patricia C. Haynie, Ph.D.
813/974-2196
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Executive Summary
Master's Degree Program in Bioethics and Medical Humanities

Rapid advances in science and medical technology have given rise to unforeseen ethical
problems that require solutions that are rational, compassionate, culturally sensitive,
scientifically sound, humane, legal and fair. To be effective, professionals in hea lth care fields
must possess the knowledge required to understand bioethical questions, the skills necessary
to generate solutions, and the intellectual flexibility to embrace lifelong learning to account for
new developments. The Master's Program in Bioethics and Medical Humanities meets the
increasing demand for bioethics education with a curriculum that provides a broad foundation in
science, medicine, philosophy, and the social sciences, and analytical too ls drawn from both
ethics and the medical humanities.
A Steering Committee comprised of interdisciplinary faculty has been meeting for two years to
develop the proposed curriculum . The program supports USF's strategic plan to promote
nationally distinctive graduate education programs and Health Science Center in itiatives to
achieve recognition as a national leader in educating health ca re professionals. The proposed
program is unique among Florida universities; no existing program in the state meets the
objectives of the proposed program. USF has one of the three university-based medical centers
in the state, has experienced exponential growth in research activities, and has a strong
program in medical ethics and humanities for medical students , which is the cornerstone of the
proposed curriculum .
In addition to providing a broad interdisciplinary foundation , the proposed curriculum
emphasizes the science background needed to understand the issues involved, as well as the
development analytical tools. The program requires 36 credit hours:
•
•
•
•

Four required core courses (12 credit hours)
Four elective courses (12 credit hours)
Two internships (6 credit hours)
Thesis project or three-month internship (6 credits)

The cornerstone course in the program is Medical Ethics and Humanities (BMS 6821). Other
required courses include: Introduction to the Health Sciences, which is part of the graduate
curriculum in the Department of Biochemistry and Molecular Biology; and two new courses:
Ethical Theory: Philosophical and Religious Perspectives ; and Bioethics in Contemporary
Society. All required course will be co-directed by interdisciplinary faculty. Elective courses are
drawn from classes already offered in the Colleges of Medicine, Nursing, Public Health, Arts
and Sciences, and Business. Internships supervised by faculty and community organizations
will be arranged to accommodate students' interests and career objectives. A final thesis
project or extended three-month internship complete the planned curriculum.
The Master's degree program will be housed in the Division of Medical Ethics and Humanities in
the Department of Internal Medicine, with faculty involvement from both HSC and main campus.
The goal is to enroll 8 students in the Fall 2003 semester, most likely health care professionals
who wish to obtain a second degree; no tuition waivers will be offered.
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Agenda Item: AS 103
USF Board of Trustees
November 21, 2002
Issue: Proposed BS in Hospitality Management in the Undergraduate Studies
Curriculum

Proposed action: Approve implementation of a new baccalaureate degree program,
the Bachelor of Science in Hospitality Management to serve the needs of the
community and the industry in Southwest Florida.

Background Information:
The growth of the hospitality industry in Southwest Florida and the need for professional
training in hospitality management is documented in feasibility studies conducted by the
University and in more comprehensive economic development documents on the
importance of workforce development in the region. The proposed program is modeled
on a successful program for upper division students at Florida International University.
The proposal has also benefited from extensive consultation with industry professionals
and directors of existing programs in other states.
The USF BS in hospitality management would be located on the USF
Sarasota/Manatee regional campus. It would directly benefit the hospitality industry in
the south Tampa Bay region and in the entire Tampa Bay region generally. The 1998
feasibility study conducted by Stamps and Marshall indicates need, sustainability of the
program in terms of enrollment, importance of local industry support and need for
collaboration with Manatee Community College. All of these issues have been
addressed in the planning stages. Manatee Community College has been involved at
each stage. Industry support is extensive. Need has been defined.
The funds to start the program are already in place as a result of special funds from
program development provided by the Florida legislature in the 2002 session.
Additionally, an endowment for scholarship support in the amount of $300,000 was
established in 1999. Accumulated earnings are available for the entering class.
Cognate courses in business administration are already in the curriculum and represent
no new start-up expenditure.
The BS in Hospitality Management promotes students' career interests, serves local
and regional employers' workforce needs and is consistent w ith the mission of USF
The program will be housed on the USF Sarasota/Manatee campus as the School of
Hotel and Restaurant Management. For administrative and academic purposes it will to
attached to the Office of the Dean for Undergraduate Studies
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The university expects the program to serve 30 students in the first year, 45 in the
second year, 60 in the third year and 100 by the fifth year. Students will be served by
enrolling in existing business offerings and, subsequently, by enrolling in the 30 hours of
specialized training as it is brought on line.

Supporting documentation: BS in Hospitality Management Proposal
Prepared by: Kathleen M. Moore
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HOTEL AND RESTAURANT MANAGEMENT PROPOSAL
Note: This outline and the questions pertaining to each section must be reproduced
within the body of the proposal to ensure that all sections have been satisfactorily
addressed.

I. PROGRAM DESCRIPTION
Describe the degree program under consideration, including its level,
emphases (including tracks or specializations), and number of credit hours
(total and required for the major)
The Bachelor of Science in Hospitality Management degree program is designed to
meet the needs of students seeking to make a career in one of the dominant local
industries in the region served by the USF Sarasota/Manatee regional campus. The
program has been designed with careful attention to three critical issues:
• Consistency in format with existing hospitality management programs in other Florida
Universities.
• Sensitivity to the needs of the industry as advised by professionals during the design
phase of the program.
• Special emphasis on business management education that will enable graduates to be
successful in all phases of the hospitality industry or in cognate fields of hospitality
employment.
The BS degree program in Hospitality Management will have two tracks, one, a
traditional baccalaureate degree program accommodating AA graduates from
community colleges and the second, a track for AS graduates of selected community
college programs to be established through specific articulation agreements. Students
admitted to the traditional program will need to meet FTIC enrollment criteria or existing
requirements for transfer from community colleges. Criteria for admission of AS
graduates will be established as the specific articulation agreements are developed.
This proposal is for the traditional baccalaureate degree program but it does include a
commitment to establish articulated programs for AS graduates from area community
colleges.
The BS in Hospitality Management will be administratively housed in Office of the Dean
for Undergraduate Studies and situated at the USF Sarasota/Manatee regional campus
in the School of Hotel and Restaurant Management. The program will be administered
by the Director of the School of Hotel and Restaurant Management. The program will
have a Professional Advisory Committee comprised of industry professionals.
The proposed program will provide BS in Hospitality Management graduates in the
Tampa Bay region and throughout Florida the opportunity to further their professional
careers in one of Florida's leading industries.
The program will serve the rapidly growing needs of the hospitality industry in the south
Tampa Bay region as well as throughout the state by providing quality education for
students who desire to make their careers in the array of fields associated with the
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industry. The combination of industry experience, internship requirements and the
degree coursework link cognitive skills with hands-on obligations to provide a balance
that produces well-trained professionals and citizens.

II. INSTITUTIONAL MISSION
How do the goals of the proposed program contribute to the institutional mission?
The University's mission statement includes a commitment to teaching and lifelong
learning in a student-centered environment, engagement of the resources of the
university in partnerships that respond to university and community issues, and building
upon the unique strengths inherent in Florida's population and location . The proposed
BS in hospitality management provides life-long career opportunities for regional
citizens while being responsive to the needs of the local economy and community. In an
era when effective workforce development is paramount the future of the state,
this program contributes to that effort. The program will build on an existing partnership
with Manatee Community College as well as other community colleges to extend
educational opportunities in the region.
The goals of the proposed program support the institutional mission:
The program prepares students for professional careers and as contributors to society;
the students of the program use their expertise to the advantage of the larger
community; provides continuing education for the metropolitan region; and provides
curriculum, knowledge and experience for their current or future employment and/or
graduate school.
The program is particularly well placed on the USF Sarasota/Manatee campus in the
South Tampa Bay region. The growth of new hotel facilities, the expansion of services
to tourists and winter visitors and the economic growth of the region insures there will
be an expanding need for service of highly trained professionals. Industry employers all
express needs for professionals who are liberally educated and technically trained. The
proposed program will play a significant role in USF's workforce development mission.
Ill. ASSESSMENT OF NEED AND DEMAND
A. What national, state or local data support the need for more people to be prepared in
this program at this level? (This may include national, state, or local plans or reports that
support the need for this program; demand for the proposed program which has
emanated from a perceived need by agencies or industries in the service area; and
summaries of prospective student inquiries.) Indicate potential employment options for
graduates of the program. If similar programs exist in Florida, provide information that
supports the need for an additional program.
The demand for a program in hospitality was initiated within the local communities that
are served by the USF Sarasota/Manatee regional campus. Support for the program
came from the Manatee Convention Bureau, the Sarasota County Tourism Council and
from individuals connected to the hospitality industry in the two counties. It is well
established that Sarasota is a destination city for many tourists. The amenities for
tourists are growing with the establishment of new hotel facilities and restaurants .
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In 1998 a feasibility study was commissioned by the USF Sarasota/Manatee campus
administration. The report, Feasibility Study for a Program in Hospitality Administration,
USF Sarasota" was prepared by Greg W. Marshall and Miriam B. Stamps and
submitted May 1, 1998. Key findings of that study were:
• Need for a program producing 30+ graduates per year
• Importance of having a stronger business focus than is found in other hospitality
management programs in the state of Florida
• Fundamental importance of having broad, sustained local industry support
• Start with a small program overseen by a Steering Committee from the hospitality
industry in the area.
• Collaboration with Manatee Community College should be part of the program
Following reorganization of the Sarasota/Manatee campus administration in late 2000,
the further exploration of the program was revived . A series of meetings of an informal
steering committee were convened to review proposed program designs and have input
on critical features of the program.
This involvement has met the criteria of "broad, sustained industry support." The
academic administration of Manatee Community College has been a partner in all
discussions to date and expressed willingness to revitalize a program in hospitality
management.
Significant and expanding employment opportunities exist for graduates of the program
within the local communities. Prior to the completion of several major new hotels, the
feasibility study indicated the industry could absorb a minimum of 30 graduates per
year. Subsequent industry growth has expanded those opportunities. As the only
baccalaureate degree program in the Tampa Bay region, the graduates of the proposed
program would have many more opportunities for employment and career
advancement. Hospitality programs are in place at Florida International University, the
University of Central Florida and Florida State University. All those programs are inresidence programs and draw on a student population that is national in scope. The
proposed program is designed to serve the local communities and draw on potential
student population in the Tampa Bay and southwest Florida region .
As to indication of need, the most prominent concern expressed by local industry
representatives was a need for a well-trained work force. This parallels the work of local
Economic Development Councils that indicate the biggest drawback to businesses
locating in Florida is adequate work force development. By adhering to the feasibility
study conclusion that a program has to have a very strong business component, the
proposed degree in hospitality management supports workforce development for the
hospitality industry and all cognate industry as a needed higher level of management
skills.
Do you have any information as to entry-/eve/ jobs and entry-level salaries as well as
potential for growth in both areas?
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The feasibility study completed by Marshall and Stamps concluded that there is
awareness of a current and forecasted severe labor shortage in the hospitality industry
and that in the Sarasota/Manatee area it is currently "impossible to effectively fill the
managerial jobs with qualified people."
Further, "Demand for degreed hospitality personnel in Sarasota is only going to grow,
due to planned new facilities such as the Ritz Carleton and the generally favorable
business climate."
With reference to compensation, the Marshall and Stamps study concluded that,
"hospitality jobs provide a slow start to getting gooq pay, but offer high potential on the
up-side. The pursuit of a degree adds value to existing employees as well as to the
advancement potential of new hires. The program would have to overcome the initial
compensation problem by educating potential students about the potential for dramatic
increases, usually within only a few years
B. Use Table One to indicate the number of students (headcount and FTE) you expect
to major in the proposed program during each of the first five years of implementation.
In the narrative, the rationale for enrollment projections should be provided and the
estimated headcount to FTE ratio explained. If, initially, students within the institution
are expected to change majors to enroll in the proposed program, describe the shifts
from other disciplines that will be likely to occur.
The projected enrollments are based on the fundamentals of well-articulated enrollment
management programs: (a) a well designed marketing campaign to the region, (b)
detailed follow-up on all inquiries, and (c) provision of financial support. In the case of
the proposed program, there have already been expressions of support from the local
hospitality industry that it will assist in encouraging its employees to enroll in the
program. There is also early commitment from Manatee Community College to engage
in collaborative efforts to encourage students to enroll.
The program is in the sound position of being able to offer each of member of the class
a scholarship for "testing the waters" in a new degree program. These funds will come
from the Fred and Traudel Martin Scholarship Endowment that is exclusively for
students majoring in hospitality studies.
Local industries have already indicated that their employees will be eligible for full tuition
remission to support their studies. It is the intent of the program to have each student be
a named scholar in the program.
The attraction of the proposed program is that it is "industry designed" and has such a
strong focus on business management studies. That feature will enable students to
anticipate careers in the hospitality industry and a wide range of associated industries.

C. Describe what steps will be taken to achieve a diverse student body in this program.
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The USF Sarasota/Manatee regional campus is committed to the principle of equal
education and employment opportunities without regard to race, color, marital status,
sex, religion, national origin, disability, age, Vietnam or disabled veterans status as
provided by law and in accordance with the University's respect for personal dignity.
The USF Sarasota/Manatee reg ional campus uses its resources to recruit and retain a
diverse staff and/or student body. The campus collaborates closely with local school
districts on issues of training and education for all members of the community. That
record of commitment will be maintained in the proposed program. Manatee Community
College has a student profile that enrolls a larger percentage of minorities than is found
within the general population. Manatee Community College is a major provider of
students to the USF Sarasota/Manatee regional campus. Supported by these realities, it
is anticipated the proposed program will maintain a diverse enrollment and serve a
significant number of underrepresented students.
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Agenda item: FL 101
USF Board of Trustees
November 21,2002
Issue: Approving the adoption of new rules and repealing specified personnel rules as part of
the regular rulemaking process, and approving the same to be promulgated under the
emergency rulemaking process, so that the rules will be in place when the Board of Trustees
becomes the employer on January 7, 2003.

Proposed action: Approve the adoption of newly created personnel rules:
6C4-10.101: Purpose
6C4-1 0.102: Presidential Search
6C4-1 0.103: Recruitment, Selection
6C4-1 0.104: Compensation
6C4-1 0.105: Benefits & Hours
6C4-10 .106: Tenure & Permanent Status
6C4-10 .107: Promotion; Change in Assignment
6C4-1 0.108: Ethical Obligations, etc.
6C4-10.109: Academic Freedom
6C4-10.110: Evaluation
6C4-1 0.111: Recognition
6C4-10.112: Personnel Files
6C4-10.113: Non-reappointment
6C4-1 0.114: Separations
6C4-10 .115: Misconduct
6C4-1 0.116: Grievances
and the repeal of rules :
6C4-10.001 Purpose of Chapter 6C4-1 0.
6C4-10.002 Conflict of Interest.
6C4-10.003 Employment of Relatives.
6C4-10.004 Seeking or Holding Elected Public Office.
6C4-10 .005 Outside Activity.
6C4-1 0.006 Misconduct.
6C4-10 .007 Employee Selection and Appointment.
6C4-1 0.009 Discipline.
6C4-10.010 Grievance Procedure.
6C4-1 0.011 Non-Reappointment.
6C4-10.013 Employee Recognition Program.
6C4-10.014 University Support Personnel Staff (USPS) Personnel Files.
6C4-1 0.015 Disciplinary Action- (Non-Unit) University Support Personnel Staff (USPS) .
6C4-10 .016 Grievances-(Non-Unit) University Support Personnel Staff (USPS).
Initial approval of new rules and repeal of enumerated rules to be promulgated through both the regular
rulemaking process and the emergency rulemaking process .
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Background information: Florida Statutes section 120.54(3)(a) requires that the agency head
approve the adoption, amendment or repeal of any rules prior to the agency giving notice of the
intended action.
Justification: New rules are being created and certain current rules are being repealed in
order for the Board of Trustees to assume its role as the employer.

Supporting documentation: Rules are attached.
Prepared by: R.B. Friedlander
(813) 974-2131
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DRAFT
6C4-10.101 Purpose of Chapter 6C4-10
(1)

Chapter 6C4-1 0 contains personnel rules for all University of South Florida

employees including Faculty, Administrative & Professional (A&P). University Support
Personnel

System employees (USPS).

and

Other Personnel

Services (OPS)

employees. unless otherwise exempted from these rules.
(2)

Chapter 6C4-1 0 supplements rules promulgated by the Florida Board of

Education.
(3)
For purposes of these rules. University employees are those persons who
have been hired by the University and receive financial compensation to perform
services for the University and whose work is directed and controlled by the
University. The term "employee" does not include volunteers or independent
contractors.
(4)
University employees are expected to adhere to:
(a) the Federal and State Constitutions, and all applicable Federal and State laws
and rules. including but not limited to, those governing public employment. civil
rights. discrimination. conflicts of interest. nepotism. campaigns and elections.
purchasing and contracts. grant procurement and administration. public records .
military personnel and veterans. and budgets and finances . The lack of a
specific reference in this section to a particular provisions of Federal or State law
or rule is not intended to constitute a waiver of an employee's responsibility to
adhere to all applicable rules and laws:
(b) University Policies and Procedures: and
(c) collective bargaining agreements. if applicable.
(5)
Personnel Programs
(a)
The University President. as the Chief Administrative Officer for the
University. will be responsible and accountable for establishing. administering
and maintaining the personnel programs at the University. The word "University"
includes the Board of Trustees. as well as the University of South Florida. The
phrase "Chief Administrative Officer" includes the President or his/her designee.
and may be referred to in these Rules as the "CAO".
(b)
The Chief Administrative Officer will establish and maintain all policies.
procedures. and records which are necessary to substantiate the University's
compliance with all Federal and State laws and rules relating to employment. To
the extent necessary to implement the Rules. polices and procedures of the
University, the CAO may delegate authority to appropriate University officials.
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(c)
The University is committed to equal employment opportunity and nondiscrimination towards applicants and employees with respect to race, color,
religion, age, disability, sex. marital status. sexual orientation. national origin, and
veteran status consistent with Federal and State law.
(6)
University employment consists of the following defined categories:
(a)
Faculty: positions assigned the principal responsibility of teaching ,
research, or public service activities or for administrative responsibility for
functions directly related to the academic mission.
(b)
A&P: positions assigned administrative and management responsibilities
or professional duties at the department/unit level, or above.
1.
Employees in A&P positions d-esignated· in 1he--Executive Service serve at
the will of the Chief Administrative Officer. do not have tenure. and have no
expectation of appointment beyond a 60 days' notice period.
2.
Executive Service positions ordinarily report directly to the Chief
Administrative Officer. unless otherwise specified in writing, and include the vice
presidents and other positions responsible for policy-making at the executive
level.
(c)
USPS: positions assigned professional. paraprofessional. administrative,
clerical, secretarial. technical. skilled crafts. service, or maintenance duties.
(d)
OPS: at-will temporary employment.
(7)
If any court of competent jurisdiction finds any provision of any University
Rule contained in Section 6C4-1 0 to be unconstitutional or inconsistent with any
requirement of federal or state law, then that provision may be stricken without
affecting the applicability of any other provision of the University Rules.
(8)
The University Rules contained in Section 6C4-1 0 are not a contract or a
guarantee of employment for any specified period of time. Employment may be
terminated at any time in accordance with other provisions of University Rules.
(9)
These Rules may be changed at any time in accordance with state and
University rule-making provisions.
(1 0) The provisions of 6C4-1 0.001 are applicable to and incorporated by
reference in all Rules contained in Section 6C4-10.
SPECIFIC AUTHORITY: 00 1001.74(2): 1001.74(4); 1001.74(12); 1001 .74(13);
1001.74(19); 1001.74(20); 1001.74(34) FS.

LAW IMPLEMENTED:

00 1001 .74(19); 1001.74(34) FS.

HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION : Trudie Frecker

NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice President
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DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __
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6C4-1 0.102 Presidential Search, Selection, Appointment and Evaluation.
(1) The Board will establish a committee that is representative of the Board and
the University community to assist the Board in their selection of a President. The
Committee will be appointed by the Chair of the Board and will recommend to the Board
a procedure for conducting the search and selection.
(2) The President will be appointed by a majority vote of the Board and will serve
at the pleasure of the Board.
(3) The Chair of the Board will conduct an annual evaluation of the President
based on institutional goals. The President's compensation will be recommended by
the Chair of the Board and approved by the Board.

SPECIFIC AUTHORITY: DO 1001.74(2); (4); (12); (13); (19); (20); (21); (22); (23), FS.
LAW IMPLEMENTED:

00 1001.74(19); (20); (21); (22); (34) FS. New_.

NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __
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6C4-1 0.103 Recruitment, Selection, Appointment, and Non-reappointment.
(1) The following provisions govern recruitment, selection, appointment.
(a) Qualified applicants are those who meet the minimum qualifications contained
in the University's class specification and the additional competencies required for the
specific position unless appointments are with emergency, provisional. or trainee status
or are OPS. The University shall determine the required level of education, training,
and experience appropriate for a specific position.
(b) Any person who has been convicted of a felony involving the sale of or
trafficking in. or conspiracy to sell or traffic in. a controlled substance as described in
Chapter 893, F.S., is disqualified from employment unless conditions outlined in Section
775.16 . F.S., are met. Failure to disclose such conviction is cause for dismissal.
(c) The University shall ensure the spoken English language competence of all
prospective and current Faculty involved in classroom instruction, other than courses
conducted primarily in a foreign language. For current Faculty, this competence shall
be ascertained during the annual evaluation.
(d) The ability to effectively communicate in and comprehend English is a
minimum requirement for all employees hired (new hires or reemployment) after the
effective date of this Rule and for any existing employee who after the effective date of
this Rule seeks and is accepted for a promotion or is hired into a new class.
(2)

Recruitment and selection of employees will be conducted in accordance

with University guidelines.
(3) The University's offer of employment and appointment procedures shall be
consistent with the following:
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(a) The offer of employment for Faculty and A&P positions shall be cond itioned
on the return of written acceptance by a specified date.
(b) Each Faculty or A&P employee shall be issued an employment contract or
documented appointment in accordance with University procedures .
(c)

An offer of tenure is conditioned upon recommendation of the Chief

Administrative Officer and approval by the University Board of Trustees ("Board").
(d) An appointment will not create any right. interest or expectancy beyond the
specific term set forth in the documented appointment. Appointments may be extended
beyond or ended in advance of the established term in accordance with these Rules
and University procedures.
(4)(a) An employee who is initially appointed to a USPS position. when the
employee meets the minimum qualifications for a position in that class will serve a
probationary period for an amount of time designated by the GAO.
(b) Continuous successful performance in a USPS class with an appointment
modifier or status other than probationary or permanent may be counted toward
completion

of the

required probationary period in accordance with

University

procedures. The decision to count such time toward completion of the probationary
period shall be made at the time the employee is initially appointed with probationary
status.
(c) An employee must successfully complete the required probationary period
with performance at a satisfactory level or above in order to attain permanent status in a
class. An employee will serve a new probationary period each time he/she is hired into
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a new classfication, unless the employee is a current employee at the time of hire and
has already satisfactorily completed probation while holding a previous job in that class.
(d) An appointment to a USPS position funded by contract, grant. auxiliaries. or
local funds , may be time"limited as appropriate, for a particular project. enterprise, or
amount of time.

Such designation must be made to the position at the time of

recruitment. An employee appointed to a time-limited position will have the same rights
as a regula r appointment. except such employee will not any rights provided for layoff
and recall.
(5)(a) OPS employees may be appointed to meet temporary or non"permanent
employment needs.
(b)

OPS employees have no right. interest or expectancy of continued

employment.
(c)

OPS employees are not assigned to a specific classification other than

exempt (salaried) or non"exempt (hourly).
(d) Adjunct professors may be appointed as OPS employees.
(6) The University may use appointment modifiers to define the conditions of an
employee's appointment.

Appointment modifiers are defined by the appropriate

administrator as designated by the CAO.
SPECIFIC AUTHORITY: 00 1001.74(2); 1001.74(4); 1001 .74(12); 1001 .74(13);
1001 .74(19) FS.
LAW IMPLEMENTED: 001001.74(19); 1001 .74(20); 1001.74(34); 1001 .75(3); 1012.93
FS.

HISTORY: New
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION : Trudie Frecker
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NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __
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6C4-1 0.104 Compensation
(1) Pay actions will be administered consistent with the provisions of this Rule .
(2) The CAO will establish and maintain the pay plans for University employees.
Pay will not exceed the maximum of an established pay range without the approval of
the CAO.
(3) Base rate of pay is the pay provided employees excluding any additives
identified in Section 6C4-10.004(7)(h), below. Regular rate of pay is an employee's
base rate of pay plus any other pay, which may be necessary to meet the requirements
of any applicable Federal or State law. Hourly pay is computed based on 2088 work
hours annually. A factor of 26.1 is used for annualizing biweekly pay.
(4)(a) Annual pay increases will be in granted accordance with guidelines
established by the University.
(b) An employee must be in pay status in order to receive a pay increase of any
kind. Pay increases that would have been granted except for the employee's leave of
absence may be granted upon an employee's return to pay status.
(c) Employees paid from contracts and grants. auxiliaries or local funds will be
eligible for pay increases provided such increases are permitted and funded by the
funding entity.

Such pay increases will be consistent with legislative appropriations

and/or the provisions of this Rule and University procedures. The appropriate university
authority will strive to have contracts. grants. auxiliaries. and local funds permit and fund
such pay increases.
(d) A retroactive effective date for a pay action May be permitted with the
approval of the CAO in accordance with University guidelines.
(e) A pay increase may be provided for a temporary change in assignment.
Upon the employee's return to his/her original responsibilities, the pay will be adjusted
to the original base rate of pay. The employee will be entitled to receive any mandatory
pay increases granted to the employee's original class during the time of the
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employee's temporary assignment, unless pay implementation guideiines provide
otherwise.
(D

An employee returning from unpaid leave will receive mandatory pay

increases granted during the period of unpaid leave, unless pay implementation
instructions provide otherwise. Also, an employee may be considered for discretionary
increases in accordance with University guidelines for implementing such increases.
(5) When a USPS employee is called back to work beyond the employee's
scheduled hours of work for that day. the employee will be credited with the greater of
the actual time worked. including time to and from the employee's home to the assigned
work location. or two hours.
(6) Pay upon original appointment for A&P and USPS shall be made with in
accordance with University procedures.
(7) Other pay increases may be provided under the following categories in
accordance with University procedures:
(a) Increased responsibilities;
(b) Market conditions including counter-offers and retention due to specialized or
extensive investment or training;
(c) Salary compression or inversion;
(d) Increases to resolve a pay disparity considering education. experience. or
duties and responsibilities of other employees;
(e) Lump sum payments to recognize the successful completion of a special
project or assignment. which is in addition to the employee's regularly, assigned duties,
or a documented significant increase in productivity or productivity goal achievement
including a group incentive program. Such payment. for an employee in any position
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covered by any applicable Federal or State law governing wages, will not exceed the
greater of ten percent of the employee's annual base pay or $3,000 (before taxes) . For
other employees, such payment shall not exceed 15 percent of the employee's annual
base rate of pay, unless approved by the CAO.;
(f) Increases to recognize sustained superior performance;

(g) Approved career development/apprenticeship programs; or
(h) Pay additives including those for asbestos-related activities, lead abatement
activities, leadworker pay, shift differentials, on-call pay, field training officer activities,
and other approved activities.
{8)(a) An employee who is demoted will receive pay commensurate with the
responsibilities assigned. This action may be with or without a reduction in base rate of
pay. In no case, however, may the pay exceed an assigned pay range without the
written authorization of the CAO.
{b) An employee whose assigned duties are substantially reduced may have a
reduction in base pay, in accordance with University procedures and/or guidelines,
while continuing to serve in the same class.
(c) The removal of pay additives, correction of overpayment. or reduction to the
maximum of the pay range do not constitute a reduction in pay action and are not
grievable under University Rule 6C4-1 0.016.
(d) When the assignment of Faculty serving in an administrative position such as
Vice President, Dean or Director is changed, the pay and appointment period may be
~djusted

to reflect the new responsibilities .

43

(e) When an employee's appointment is changed from a calendar year to an
academic year appointment with duties remaining the same. the employee's pay will be
adjusted to 81.8 percent of the calendar year base pay.

For an employee whose

appointment was previously changed from academic year to calendar year where the
pay was adjusted other than by 122.2 percent. pay will be adjusted to the percent which
is the reciprocal of the percent previously used . A different pay adjustment percent may
be used upon agreement of the employee and the CAO .
(0 Changes to an established pay plan or pay range may affect an employee's

base rate of pay and will be implemented in accordance with University procedures for
that pay plan
(p) Work schedules will be arranged to minimize overtime and the CAO will
establish procedures for overtime pay consistent with any applicable provision of
Federal or State law and and other University fiscal considerations.
(1 O)(a)

Pay for appointments to an established position up to the available

established FTE for the position will be from funds designated as salaries and will be
approved in accordance with University procedures.
(b) Upon approval. pay for the portion of an appointment in excess of the
available established FTE for the position and for activities of limited duration where no
FTE is assigned will be from funds designated as OPS.
(c) Employment with any State or other public agency will be processed
consistent with its requirements after appropriate USF approvals are received . This
activity will be governed by the University's Rule and procedures on Outside Activities
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(1 O)(a) Any perquisites to employees, sale of goods or services, or payment of
moving expenses associated with a current or prospective employee, where
appropriate. must be approved in advance by the CAO. The provision of such items
must be job or class related and documented to demonstrate that the approval is in the
best interest of the University.
(b) Approval is not required when sales to employees are at the same rate as
they are ordinarily sold to the public.
(c) Moving expenses will ordinarily be limited to the cost of packing. shipping,
and storage of household goods. not to exceed 15.000 pounds. and reasonable
expenses incurred for moving one automobile.
SPECIFIC

AUTHORITY:

1001 .74(2);

1001.74(4);

1001.74(12);

1001.74(13);

1001.74(19) FS.
LAWIMPLEMENTED: 1001.74(12); 1001.74(13); 1001.74(19); 1001.74(34); 1001.75(3)
FS.
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: - -- - - -
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6C4-1 0.105 Benefits and Hours of Work
(1) Faculty, A&P, and USPS employees receive paid and unpaid leave. holidays,
insurance programs. retirement and any other benefits that may be designated in the
future. Benefits and hours of work requirements shall be administered consistent with
this Rule. and any applicable federal or state law.
(2)(a) OPS employees are not eligible for benefits included or covered by this
rule, unless required by an applicable Federal or State law.
(b) OPS employees may be eligible for unpaid leave. in accordance with any
applicable Federal or State law.
(c) Non-exempt OPS are eligible for overtime compensation for work beyond
forty (40) hours in an approved workweek.
(d) Exempt OPS may be paid for official holidays proportionate to the time in pay
status.
(3) Each employee is expected to work the number of hours in the employee's
established workweek unless on approved leave.

Benefits shall be provided

proportionate to the time in pay status in accordance with these Ru les and University
guidelines.
(4) The minimum workweek is 40 hours for full-time employees.

Holiday pay

(maximum of eight hours) and paid leave are not considered overtime and are paid at
the employee's regular pay rate.

Approved leave may be adjusted to ensure an

employee's workweek will not exceed 40 hours.
(5) Compensatory leave shall consist of the following types and such unused
leave shall be transferred or paid in accordance with this Rule and University guidelines.

46

(a) Overtime compensatory leave is provided in lieu of payment for overtime for
nonexempt USPS employees at the rate of one and one half times the total hours
worked per week beyond 40.
1. Overtime will normally be paid no later than the end of the following pay
period . unless accrued as overtime compensatory leave.
2. If an employee changes departments or class title. unused overtime
compensatory leave shall be transferred or paid in accordance with University
guidelines
(b) Regular compensatory leave may be provided to a USPS exempt employee
for work beyond 40 hours per week of an hour-for-hour basis in accordance with the
approved pay plan . The transfer or payment for unused regular compensatory leave
will be in accordance with the approved pay plan .
(c) Special compensatory leave is provided to USPS as follows :
1. Special compensatory leave is provided to compensate an employee for an
official holiday, as designated by Florida State law when :
a. the employee observed the holiday and also worked 40 hours the week during
which the holiday occurred;
b. the holiday falls on the employee's regularly scheduled day off; or
c. the employee is required to work the holiday.
2.

Special compensatory leave is provided to compensate an employee for

administrative leave for jury duty or court appearance provided in Section (14)(a) and
(b) below when the employee also worked 40 hours the week during which the jury duty
or court appearance occurred.
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3. Special compensatory leave is provided to employees required to perform
essential duties during an emergency closing for the hours worked during the closing.
4. The CAO may elect to pay an employee for a part or all accrued special
compensatory leave at any time.

If the employee separates from the University. the

employee shall be paid for all unused special compensatory leave at the employee's
regular rate of pay.
(6) An employee will be paid proportionate to the time in pay status for all
holidays designated by the University or Florida State law.
(7) Annual and/or sick leave will be accrued while in pay status in accordance
with this rule and University procedures. Leave will be credited at the end of that pay
period in which it is earned, or in the case of separation . on the last day the employee is
on the payroll. Leave may not be used in the pay period in which it is accrued.
(8) During approved unpaid leave for parental. foster care. medical. or military
reasons, an employee may use accrued leave to continue the contributions to State
benefits and other expenses.
(9) Unless agreed otherwise. an employee shall be employed in the same or
similar status upon completion of the approved leave period. While on paid leave, an
employee may not be employed elsewhere unless the requirements for outside activity
and/or extra or dual compensation have been met.
(1 0) The University may establish reciprocal agreements with other government
entities for the transfer of accrued sick leave and accrued annual leave.
agreements must be in writing and consistent with applicable State law.
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Such

(11) The University may withhold any payment due to an employee for accrued
sick leave or accrued annual leave unless and until all University property in the custody
or control of the employee is returned . This property can include. but is not limited to:
keys; telephone calling

cards: credit cards: vehicles: identification cards; cellular

telephones; uniforms; parking hang-tags or decals: computer equipment: computer
disks. cd's or other electronic/computer information storage devices: laboratory
equipment or other scientific tools. including organic or non-organic materials;
laboratory notebooks. proprietary, intellectual property or other research information:
documents: books: or any other item belonging to the University. This provision applies
to all new employees hired on or after January 7, 2003. and to current employees who
apply for and accept new positions on or after January 7. 2003.
(12) Sick leave accrual for full-time employees shall be as fo llows with
proportionate accrual for less than full-time .
Hours Accrued During Pay Period
Monthly
Biweekly
Faculty

8.667

4

A&P

8.667

4

Ex. Service

10.833

5

USPS

8.667

4

(a) Sick leave must be accrued before use unless .available through a University
approved sick leave pool or donated sick leave program. There is no maximum on the
amount of sick leave that can be accrued. Sick leave accrued prior to October 1. 1973.
shall be used prior to any sick leave accrued after that date.
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(b) With the appropriate approvals. sick leave is authorized for the following
purposes:
1. The employee's personal illness, injury, exposure to a contagious disease, a
disability where the employee is unable to perform assigned duties, or appointments
with health care providers.
2. The illness. injury, appointments with health care providers. or death of a
member of the employee's family, as defined in University procedures.
(c) Notice of absence due to illness. injury, disability, or exposure to a contagious
disease must be given on the first day of absence.
(d) Upon separation. an employee with 10 or more years of service shall be paid
for one-eighth of all unused sick leave accrued prior to October 1. 1973. and for onefourth of unused sick leave after October 1. 1973. up to a total of 480 hours. Upon
reemployment by the University within 100 days or upon recall by the University within
one year. all unpaid sick leave paid at time of separation may be restored upon
repayment of the full value of the leave that had been previously accrued by the
employee. An employee with less than 10 years of service shall not be paid for any
unused sick leave and such leave shall be forfeited unless reemployed by the University
within 100 days or recalled by the University within one year.
(e) The University may continue any sick leave pool already in existence on July
1. 2001.

Any future modifications to this existing plan requires the approval of

University Human Resources.
(13) Annual leave for full-time employees will be as follows with proportionate
accrual for less than full-time employment. An academic year (39 weeks) employee. or
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an employee appointed for less than 9 months does not accrue annual leave. Hours of
accrual for USPS is based on years of creditable service and such service shall be
awarded as one month of service credit for each year that the employee is on the
salaried (non-OPS) payroll of the University or during authorized unpaid leave.
Hours Accrued During
Year End
Maximum

Pay Period

Maximums

Biweekly

Monthly

Transferable

Maximum
Payment

Faculty

14.667

6.769

352

352

352

A&P

14.667

6.769

352

352

352

Ex. Service

20

9.195

480

480

480

USPS (Years of Service)
8.667

4

240

240

0

5 through 10 10.833

5

240

240

240

0 through 4:

Over 10 years 13

6

240

240

240

(a) Annual leave must be accrued prior to use. In unusual circumstances, annual
leave may be advanced in accordance with University procedures.
(b) Employees may accrue annual leave in excess of the year end maximum
during a calendar year. Employees with accrued annual leave in excess of the year end
maximum as of December 31, shall have any excess converted to post October 1, 1973
sick leave on an hour-for-hour basis on January 1 of each year.
(c) An employee who separates from employment with six (6) months or more of
continuous service in an established position will be paid for all unused accrued annual
leave hours up to the year end maximum allowed for the pay plan . Upon reemployment
by the University within 100 days or upon recall by the University within one year, all
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unpaid annual leave paid at the time of separation may be restored upon repayment of
the full value of the annual leave that had been previously accrued by the employee.
Upon entering into the Deferred Retirement Optional Program (DROP). employees may
elect to be paid up to the year end maximum of their unused annual leave.

If an

employee does not select to receive payment for all accrued annual leave due at the
time of entering DROP. any amount accrued remaining due will be paid upon final
separation of employment.
(d) An employee will usually be paid for unused annual leave up to the allowable
maximum upon transfer from an annual leave-accruing position to a non annual leaveaccruing position. However. in accordance with the established pay plan, an employee
may be able to retain accrued leave balances upon such a transfer for up to a maximum
of two years. after which the eligible unused leave will be paid .. The rate of payment for
this eligible unused leave will be at the rate of pay in effect at the time of leaving the
leave-accruing position and will be paid by the department in which the employee was
employed before accepting the non-leave accruing position. The provision does not
apply to an employee leaving an established position to accept an OPS appointment.
(14) Compulsory leave provisions shall be consistent with the following:
(a) Medical certification by an approved health care provider may be required.
(b) Notice will be provided to the employee identifying the duration of the leave,
the conditions for return to the position, and include a designation stating whether such
leave will be counted in accordance with any applicable Federal or State law.
(c) The employee may be allowed to use accrued paid leave during compulsory
leave to continue the contributions to State benefits and other expenses.

52

(d) Unless agreed otherwise, an employee shall be employed in the same or
similar status upon completion of the approved leave period and upon receipt of medical
certification to return to work.
(e) Employees who fail to meet the conditions of the compulsory leave. who fail
to obtain medical certification to return to work at the same or similar status as before
the leave began and/or are unable to perform duties may be:
(i) offered part-time employment:

(ii) placed on unpaid leave or have such leave extended;
(iii) requested to resign; or,
(iv) be dismissed for inability to perform the duties of the position.
(15) Employees are provided with twelve workweeks of Family and Medical
Leave within a 12-month period in compliance with the Family and Medical Leave
(FMLA) of 1993 (Public Law 103-3) and the Final Regulations of the Family and Medical
Leave Act of 1993 (29 CFR Part 825), and as may be amended. The 12-month period
is defined as the fiscal year (July 1 - June 30). All employees are eligible including
OPS employees who have worked at least 12 months (these need not have been
consecutive) and who have worked at least 1250 hours in the 12-months prior to the
leave. Faculty, A&P, and USPS employees may use accrued paid leave for an FMLA
event and the use of such leave will be counted toward the entitlement. Leave for OPS
employees under the FMLA is unpaid leave and such unpaid FMLA will only be granted
through the end of the established appointment period or 12 weeks, whichever occurs
first.
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(16)

Employees will be provided with up to six months unpaid parental leave.

Non-OPS employees may use accrued paid leave when the employee becomes a
biological or adoptive parent in accordance with University Human Resources
procedures.
(17) Employees are provided paid administrative leave as follows. provided that
such paid leave will not cause the full-time employee to exceed 40 hours during the
workweek. Administrative leave is not accrued.
(a) Administrative leave for jury duty will not cause an employee's total number of
hours to exceed the number of hours in the employee's normal workday or workweek.
If jury duty does not require absence for the entire workday, the employee will return to
work immediately upon release by the court. If the jury duty does not coincide with the
regular work schedule, the employee will be granted administrative leave based on the
total hours served on jury duty and such leave will be granted on the next scheduled
work shift. Any jury pay can be retained by the employee.
(b) Administrative leave will be provided to an employee summoned as a witness
in a matter not involving personal interests. Administrative leave will not be provided to
an employee serving as an expert witness.

Witness pay can be retained by the

employee.
(c) Administrative leave for athletic competition in Olympic events may be
provided in accordance with University guidelines.
(d) Administrative leave, up to two days. will be provided to a University
employee upon the death of a family member.
(e) Administrative leave will be provided for official emergency closing of
University facilities.

Only employees scheduled to work during the time of the

emergency closing shall be provided administrative leave. Employees already on
approved leave at the time of the emergency closing may not have the approved leave
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changed to administrative leave. Special Compensatory leave will be provided to USPS
employees required to perform essential services during the emergency closing.
(f) The CAO may provide administrative leave for Florida Disaster Volunteers in

accordance University procedures.
(g) The CAO may grant up to two days of administrative leave for civil disorder or
disaster for an employee who is a member of a volunteer emergency response team.
(h) The CAO may provide administrative leave up to two hours for voting in public
elections when the employee lives at such a distance that he/she cannot vote during the
hours the polls are open or when the employee's regularly scheduled hours are equal to
or exceed the hours that the polls are open .
(i) The CAO may place an employee under investigation on administrative leave

for a period up to the length of the investigation.
(j) The CAO may place an employee on administrative leave between the notice

of suspension or dismissal and the effective date of such action.
(k) The Chief Administrative Officer may place an employee on administrative
leave when the employee's presence in the workplace may result in damage to
property, or injury to the employee or others.
(18) Military leave and reemployment rights shall be provided to Faculty. A&P.
and USPS employees consistent with Federal and State laws.
(19)

Workers' Compensation benefits for an injury compensable under the

Florida Workers' Compensation Law shall be provided consistent with the following :
(a) An employee will remain in full pay status for a period up to a maximum of
forty (40) hours without being required to use accrued leave credits. If, during that
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period, the employee receives Workers' Compensation benefits then the employee will
reimburse the University the amount of the benefits.

Such reimbursement will not

include payments for expenses related to medical, surgical, hospital , or nursing
treatment or payments of disability losses.
(b) An employee may elect to use accrued paid leave to supplement Workers'
Compensation payments up to the employee's regular salary.
(c) The period of paid or unpaid job-related disability leave will be in accordance
with Chapter 440, F.S., or any other applicable Florida law.
(d) An employee who was injured in the workplace, may be returned to alternate
duty consistent with established University policies or procedures.
(e) If at the end of the leave period, an employee is unable to return from leave to
work full-time and perform the duties of the position. the CAO may offer the employee a
part-time appointment. place the employee on unpaid leave or extend the leave status,
request the employee's resignation, or terminate the employee from employment.
(20) Learning opportunities may be available to University employees in
accordance with this section and with University procedures and/o·r guidelines. Faculty
eligibility for benefits listed in subsection (a) will be established and maintained by the
Office of the Provost. the Campus Executive Officers and/or the Vice President. Health
Sciences Center.
(a)

Faculty, A&P

and

USPS employee

learning

opportunities involving

professional renewal, planned travel, study, formal education, research, writing, or other
experience of professional value may include the following:
(1) Sabbaticals.
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(2} Employee development or certification.
(3} Leave to pursue educational goals.

(b) University approved employee education programs.

SPECIFIC AUTHORITY:
1001 .74(19} FS.

DO 1001.74(2); 1001 .74(4); 1001.74(12); 1001 .74(13);

LAW IMPLEMENTED: 00 1001 .74(12}; 1001 .74(13); 1001 .74(19); 1001 .74(34);
1001 .75(3); 1009.26, FS.

HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION : Trud ie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __

57

6C4-10.106 Tenure and Permanent Status
(1) Faculty tenure will be administered consistent with the following provisions:
(a) The award of tenure will provide annual reappointment until voluntary
resignation, retirement, removal for just cause, or layoff.
(b) Tenure will be held as ranked Faculty in an academic department/unit and
does not extend to administrative appointments. A&P and USPS employees are not
eligible for tenure. unless they concurrently hold a Faculty position for which they may
then be eligible for tenure only as to that portion of their assignment. in accordance with
this Rule.
(c) The Board of Trustees may award tenure upon the demonstration of highly
comp~tent

performance. Tenure criteria must include the areas of teaching; research

and other scholarly activities; and service to the public, the discipline, and the university
including those professional responsibilities consistent with faculty status.

These

criteria must be consistent with the mission and needs of the institution and shall place
appropriate emphasis upon teaching and teaching-related scholarship. In this regard ,
the University will provide for a broad evaluation of teaching, including assessments by
peers and students. as teaching performance must be prominently considered in the
award of tenure.
(d) Appointments to the ranks of assistant professor, associate professor, and
professor are tenure-earning unless they include one of several specific types of
appointments (such as temporary. research, clinical, courtesy, honorary, or affiliate) in
accordance with University procedures.

Certain types of appointments are ordinarily

non tenure-earning in accordance with University procedures; however. employees with
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these types of appointments may earn time toward tenure if authorized in writing, by the
CAO at the time of initial appointment. If an employee is initially appointed to the rank
of instructor or to a non tenure-earning rank and is subsequently appointed to a tenureearning position, all or a portion of the prior service in such non tenure-earn ing position
may be counted toward tenure. if the CAO agrees in writing. at the time of initial
appointment to the tenure-earning position . to credit such service.
(e) The decision to recommend an employee for tenure shall be made no later
than the sixth year of continuous full-time service or equivalent part-time service in a
tenure-earning position. Tenure-earning employees not recommended for tenure by the
end of six years of continuous full-time, or equivalent part-time service. will be given
written notice that further employment will not be offered . Full-time service for the
purpose of tenure eligibility means employment at 1.0 FTE during at least 39 weeks of
any twelve month or nine month contract. Part-time service means employment during
at least one semester of any twelve month period.

mAt the time of employment.

the CAO may credit an employee with tenure-

earning service from another institution of higher education. Such credit shall be limited
to not more than two years of tenure-earning service for an assistant professor. not
more than three years for an associate professor, and not more than four years for a
professor.

The agreement to award credit for tenure-earning service at another

institution of higher education will be made in writing.
(g) Time spent on a joint appointment or approved personnel exchange program
of the University, or a special assignment that benefits the University will be counted
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toward tenure eligibility. Time spent away from the University for other purposes will not
be counted toward tenure eligibility.
(h) Time spent on paid leave will be tenure-earning unless otherwise agreed at
the time of such leave. Time spent on unpaid leave will not be credited as tenureearning except as approved by the CAO.
(i) The recommendation of an employee for tenure signifies that the CAO is
satisfied the employee will continue to make significant professional contributions to the
Upon recommendation by the CAO and

University and the academic community.

approval by the Board of Trustees. tenure will be awarded.
(j} In accordance with University procedures with sufficient justification. tenure

may also be recommended by the CAO and approved by the Board of Trustees at the
time of initial appointment or prior to the sixth year of tenure-earning service.
(2) Permanent status for USPS employees is granted consistent with the
following provisions and University procedures:
(a) An employee earns permanent status in the class after successful completion
of the designated probationary period and, other than actions taken due to layoff. has
rights to remain in the class or to contest adverse action (with the exception of actions
taken due to layoff) taken against the employee while serving in the class.
(b) An employee with permanent status filling a time-limited position shall not
have retention rights or other rights provided under layoff and recall provisions.
(c) An employee without permanent status in any class may be terminated at any
time without the right to appeal such action.
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(3) Administrative and Professional employees do not earn permanent status or
tenure.
(4) OPS employees do not have or earn permanent status. tenure. and have no
right or expectation to continued employment.
SPECIFIC AUTHORITY: 00 1001 .74(2); 1001.74(4); 1001.74(19) FS.

LAW IMPLEMENTED: 00 1001 .74(19); 1001 .74(34); 1001.75(3) FS.
HISTORY: New.
NAME OF PERSON INITIATING PROPOSED RULE ADOPTION : Philip Smith ; Trudie
Frecker.
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : S. David Stamps, Provost; Carl Carlucci, Executive V ice President
DATE PROPOSED RULE ADOPTION APPROVED: _
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_

_

_

_

6C4-10.107 Promotion. Change in Assignment. Demotion and Transfer
(1) Promotion. change in assignment, demotion and transfer will be administered
consistent with the following provisions and University procedures:
(2)(a) Faculty promotion is the appointment to a higher academic or equivalent
rank or class and may also be combined with an application for tenure.

To be

promoted. a faculty member will meet the minimum qualifications for appointment to the
rank or position. demonstrate increased skill in teaching , demonstrate increased
knowledge in the field of specialty, be recognized as an authority in the field. and show
potential for professional growth. The Faculty will participate in developing promotion
recommendations and other procedures and criteria for Faculty promotion.
(b) For an A&P employee to be promoted he/she must be appointed to another
position or class with substantially increased responsibilities , or to a higher pay range if
applicable. An employee must meet the minimum qualifications for the position to which
promoted.
(c) For USPS. promotion is the appointment to a class. or position with
substantially increased responsibilities or to a higher pay range if applicable.

An

employee must meet the minimum qualifications for the position to which promoted.
Upon promotion. the employee's appointment status will be determined pursuant to
University Human Resources procedures.

An employee who has earned permanent

status in the class to which promoted shall be promoted with permanent status.
(3)(a) Faculty or A&P with administrative responsib ilities serve at the will of the
CAO and may, with or without advance notice. receive a change in classification or
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assignment at any time. A change in classification or assignment under this Rule will
not affect the tenure status of tenured Faculty member.
(b) An A&P or USPS change in assignment is the appointment to a different
position in the same class or in a different class having the same pay range maximum, if
applicable.
(c) If a USPS employee who has not attained permanent status in the current
class receives a change in assignment to a different position in the same class, the
employee's status remains the same until the probationary period designated for the
class has been successfully completed. Probationary periods may be extended due to
a change in supervisor or duties in accordance with these rules and University Human
Resources procedures
(d) A USPS employee with or without permanent status in the current class who
receives a change in assignment to a different position in a different class will be given
probationary status. The employee will serve the designated probationary period in the
new class if the employee meets the minimum qualifications for the position; however, if
the employee previously held permanent status in the class to which reassigned , the
change in assignment will be with permanent status.
(4) A demotion is an appointment to a class or position having less responsibility

or a lower pay range , if applicable. If the employee previously held permanent status in
the class to which he/she is demoted , the demotion will be with permanent status.
(5) A transfer is the appointment of an employee from one geographic work

location of the University to a different geographic work location of the University in
excess of 50 miles from the employee's current work location.
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SPECIFICAUTHORITY:

1001 .74(2) ;

1001 .74(4) ;

1001.74(12);

1001 .74(13);

1001.74(19) FS.
LAW IMPLEMENTED:

1001.74(19); 1001 .74(34); 1001.75(3) FS.

HISTORY: New.
NAME OF PERSON INITIATING PROPOSED RULE ADOPTION: Philip Smith; Trudie
Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: S. David Stamps, Provost; Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ _ __
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6C4-1 0.108 Employee Ethical Obligations: Conflicts of Interest and Outside
Employment: Employment of Relatives; Seeking or Holding Public Office
(1 )(a) All employees are required to be aware of the ir obligations and
responsibilities as public employees of the University.

No employee wi ll have any

interest, financial or otherwise. direct or indirect: engage in any business transaction or
professional activity; or incur any obligation of any nature that is in substantial con flict
with the full and competent performance of the employee's duties.
(b) University employees are required to observe. in all official acts. the highest
standards of ethics and conduct consistent with the code of ethics and the financial
disclosure requirements of the State of Florida. Chapter 112. Part Ill. Florida Statutes,
all definitions contained in that Part or supplemented by this Rule. and State advisory
opinions issued regarding that Part. Other provisions within these Rules and University
procedures govern obligations and

responsibilities

of employees who receive

employment compensation in addition to their annual salary.
(2)(a) For purposes of this Rule:
1. "Outside Activity" means any employment. private practice. private consulting.
service on boards or commissions. or any other activity, wh ich is not part of the
employee's University duties and for which the

University does not provide

compensation. Outside activity includes activities that are uncompensated in any way,
compensated, and/or which may eventually be compensated . either directly or
indirectly.
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2. "Compensation" includes but is not limited to. wages, salary, stock options,
use of airplanes or vacation/resort areas, or any other type of remuneration or benefit
received for services performed by the University employee during the outside activity.
(b) An employee must not engage in any outside activity that interferes with the
full and competent performance of the employee's duties as a state employee. Nothing
in this rule is intended to discourage an employee from engaging in outside activity in
order to increase his/her professional reputation, service to the community. or income.
subject to the conditions stated in this Rule and University guidelines.
(c)1. An employee who wishes to engage in any outside activity making use of
facilities. equipment. services or employees of the University in connection with such
outside activity must obtain prior written approval of the appropriate University official.
2. The University will administer the use of University facilities in accordance with
its guidelines; however. space assignments will be on a space available basis with
priority given to any groups and/or persons whose activities are related to the mission of
the University.
(d) An employee engaging in outside activity must take reasonable precautions
to ensure that the public. the outside employer or other recipient of services
understands that the employee is engaging in such outside activity as a private citizen
and not as an employee. agent, or spokesperson of the University.
(3)(a) If an employee engages in any outside activity that is uncompensated or
one that has no possibility of any future compensation, the employee must disclose the
existence of this activity if the employee believes there is or may be a conflict with the
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employee's duties as a University employee. A disclosure made in accordance with this
subsection will be made on the University designated form.
(b) Any employee who intends to engage in any outside activity that is
compensated or that may be compensated in the future must discuss such activity with
his/her supervisor prior to engaging in the outside activity and submit the description of
the intended activity on the University designated Outside Activity Form. The supervisor
will complete his/her portion of the Outside Activity Form and deliver the Outside Activity
Form to Provost or appropriate Vice President.
(b) The reporting provisions will not apply to activities performed wholly during a
period in which the employee has no appointment with the University.
(c) In accordance with University procedures. the appropriate University official
will notify the employee. if it is believed that a conflict of interest will result from a
proposed outside activity and will deny the request.
(d)1. The CAO or Vice President for Sponsored Research (or the successor of
such office should there be a change in title) is responsible for all intellectual property,
inventions and works developed by University employees and will develop guidelines for
the administration and protection of any intellectual property. inventions or works. and
any copyright. patent or licensing interests of the University.
2. An employee who proposes to engage in outside employment that may lead
to the development of some invention or work in which the University may have or claim
an interest must furnish a copy of this Rule and any other applicable University
procedures or governing documents to the outside employer or entity either at the time
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negotiations for other employment is occurring, or if there is no written agreement,
before the employment begins.
3. Any requirement(s) that an employee who is engaged in an outside activity
must waive the employee's or University's rights or interests to any inventions or works
which may be developed during the course of such outside employment must be
approved by the CAO or Vice President for Sponsored Research.
4. Any agreement by the CAO or the Vice President for Sponsored Research to
assign or release any invention or work, including patent rights. to an employee must
include a that such invention or work, if patented by the employee, must be available
royalty-free for governmental purposes of the State of Florida, unless otherwise agreed
in writing by the University.
(4)(a) Employment of related persons in a single organizational unit or in work
related organizational units is permitted. only when such employment will not involve or
create

a conflict

of interest.

and

no employee

may participate

in

making

recommendations or influencing decisions specifically affecting the appointment.
retention, tenure. work assignments, evaluation, promotion. demotion, or salary of any
relative. The Provost or Vice President responsible for the subject organizational unit
will determine, and document in writing, prior to employment of related persons, that a
conflict of interest will not occur.
(b) "Relative" or "related" persons are those related to each other in one of the
following ways: husband; wife; parent; child; brother; sister; spouse of a child, brother,
or sister; or parent. child, brother, or sister of spouse; grandparent or grandchild
"Relative" or "related" person also includes a person who is engaged to be married to an
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employee or who otherwise holds himself or herself out as or is generally known as the
person whom the employee intends to marry or with whom the employee intends to
form a household, or any other natural person having the same legal residence as the
University employee.
(5}(a) Employees who intend to seek election to and hold public office will
provide written notification to the CAO of their intentions and must adhere to the
provisions of Section 104.31. Florida Statutes. or any successor statute, and University
guidelines.
(b) The CAO will determine whether the employee's candidacy for and holding of
public office will interfere with the full discharge of the employee's duties.
(c) If the CAO determines that the candidacy will interfere with the full discharge
of the employee's duties. the employee will be advised in writing that if he/she chooses
to continue to pursue the candidacy, he/she will be required to take a leave of absence
or submit a resignation as determined by the CAO.
(d) Sworn law enforcement officers must take a leave of absence without pay
during the period of office seeking. pursuant to Section 99.012. Florida Statutes. or any
successor statute.
SPECIFIC AUTHORITY: 001001.74(2); 1001 .74(4); 1001.74(12); 1001 .74(13);
1001.74(19)FS.
LAW IMPLEMENTED: 0099.012, 104.31, 112.313, 112.3145; 1001 .74(2); 1001.74(4);
1001 .74(19) ; 1001.74(34); 1001.75(3); 1001.75(16); 1001.75(19); 1004.22; 1004.23 FS.
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __

69

6C4-1 0.109 Academic Freedom and Responsibility

(1) The University understands that academic freedom and responsibility are
essential the full development of a true university, and that academic freedom and
responsibility apply to teaching. research. creative activity, and assigned dates and/or
service.

The University requires Faculty employees to carrvout their duties and

responsibilities in an academically responsible manner.
(a) Faculty must be free to:
1. Cultivate a spirit of inquiry and scholarly criticism. and present and examine
their
own academic subjects and ideas frankly and forthrightly. with freedom and confidence
without fear of censorship;
2. Select instructional materials and determine grades in accordance with
University procedure; and
3. Engage in scholarly and creative activity and publish the results in a manner
consistent with their professional obligations.
(b) In order to protect academic freedom. faculty has the corresponding
responsibility to:
1. Be forthright and honest in the pursuit and communication of scientific and
scholarly knowledge;
2. Objectively and skillfully present a variety of scholarly opinions on the subject
matter;
3. Respect students. staff and colleagues as individuals. treat them in a collegial
manner, and avoid any exploitation of such persons for private advantage;

70

4. Contribute to the orderly and effective functioning of the academic unit
(program department, school, and/or college) and/or the University;
5. Respect the integrity of the evaluation process with regard to students, staff
and colleagues, so that it reflects true merit; and
6. Indicate that he/she is not an institutional representative, unless specifically
authorized to do so.
(c) In addition to their assigned duties, faculty members have responsibilities that
arise from the unique nature of the educational process and environment. such
responsibilities include but are not limited to :
1. Observing and upholding the ethical standards of their discipline;
2. Participating, as appropriate, in the shared system of collegial governance,
especially at the department /unit level;
3. Respecting the confidential nature of the relationship between professor and
student;
4. Adhering to one's proper role as teacher. researcher, intellectual mentor; and
counselor; and
5. Conducting himself/herself in a collegial manner in all interactions.
SPECIFIC AUTHORITY: 00 1001.74(2); 1001.74(4); 1001.74(19) FS.

00 1001.74(19); 1001.74(34); 1001.75(3); 1001.75(16);
LAW IMPLEMENTED:
1001.75(19)
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: S. David Stamps
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Judy Genshaft
DATE PROPOSED RULE REPEAL APPROVED:
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6C4-1 0.010 Evaluations
(1) Evaluations will be provided to employees on a regular basis in accordance
with guidelines established by the Office of the Provost or the Division of Human
Resources.
(2) The evaluation document should communicate to the employee the level of
his/her performance, aid in improving performance in the assigned duties. and if
necessary, serve as a part of a performance plan to assist in correcting deficiencies for
an employee not meeting performance standards. The evaluation should be considered
in making personnel decisions.
(3) This Rule does not apply to OPS employees.
SPECIFIC AUTHORITY:§§ 1101.74(2); 1001 .74(4); 1001.74(19) FS.
LAW IMPLEMENTED:§§ 1001 .74(19); 1001.74(34); 1001.75(3) FS.
HISTORY- New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Philip Smith;
Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : S. David Stamps, Provost; Carl Carlucci, Executive Vice President
DATE APPROVED RULE ADOPTION APPROVED:
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6C4-1 0.111 Recognition of Employees
(1) The University may establish an employee recognition program in
accordance with the provisions of State law. The University may expend state funds for
recognizing and rewarding eligible employees, contingent upon the availability of funds
to sustain such awards. Private funds may be available to fund recognition awards and
must be used in accordance with University guidelines.
(2)(a)

The

University

may establish

guidelines

to

recognize

employee

achievement Superior Accomplishment when the employee, or a group of employees,
has significantly contributed to the University or the mission of the University, reached
an achievement that reflects positively on the University, or enhances the reputation of
the University. Employees who maintain a satisfactory or better performance rating are
eligible for this award.
(b) The University may establish guidelines to recognize employees for service
given to the University.
(3) OPS employees are not eligible for performance or service awards.
SPECIFIC

AUTHORITY:

00 1001.74(2); 1001.74(4); 1001 .74(12) ; 1001.74(13);

1001.74(19) FS.
LAW IMPLEMENTED: 1001 .74(19); 1001.74(34); 1001 .75(3);
HISTORY: New
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice President
DATE APPROVED RULE ADOPTION APPROVED: _ _ _ _ __
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6C4-1-.012 Official Personnel Files
(1) The Division of Human Resources maintains the official pers<?nnel files for
University employees . Human Resources is authorized to delegate all or any portion of
this function.
(2) The CAO may retain the official promotion and tenure files for faculty.
(3) The department where the employee is assigned may retain duplicate copies
of documents contained in the official personnel files. They may also retain originals of
pre-discipline. counseling, and performance documents leading up to official actions.
which at the time of that action will be made a part of the official file.
(4) The official personnel file will generally will contain. but is not limited to, the
following:
(a) Information gathered as part of an employment procedure. if applicable, such
as applications, letters of reference. letters of offer. letters of appointment. acceptance
of appointment. employment test results. loyalty oath. substitutions or training and
experience.
(b) Information substantiating salary transactions, if applicable. such as
appointment papers. approvals of special salary rates. employment contracts, and
salary adjustments
{c)

Documentation of performance

and conduct, such as performance

evaluation forms . letters of recognition. reprimands . letters of dismissal, suspension,
disciplinary reduction in pay, and approvals to take appealable disciplinary actions.
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(d) Any records relating to an employee's grievance or compla int. appeals.
arbitration awards/findings. or administrative hearing recommendations; however. such
items may be kept in a separate file and may be treated as exempt during any
proceeding specified by Florida law.
{e) Medical records which address the employee's ability to do the job or for any
other legitimate business purposes; however. these records are confidential records
that will be maintained separately from the official personnel file in accordance with
applicable Federal and/or State law.
(f)

Benefits enrollment information is separately maintained by Human

Resources.
(g) Other documents deemed appropriate by Human Resources. su ch as letters
of resignation. layoff notices. etc.
(3)(a) Access to the official personnel files of University employees is governed
by the Florida Public Records Law §119 Florida Statutes and §1012.91 . Florida
Statutes. Employees or people wishing to review personnel files of University
employees may do so during normal business hours of the Division of Human
Resources.

Access to and copying of any document or file will be provided in

accordance with Federal and State law. these rules and University procedures. Any
material exempt from disclosure by Federal or State will be removed prior to inspection
or copying unless disclosure of such exempt material is authorized by the employee or
required by any superceding law.
(4) Employees have the right to place appropriate information or documentation
relating to their employment into their personnel files by forwarding the information to
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Human Resources with a request for the material to be placed in their file . Examples of
the types of information employees may place in their files are updating of education or
training and clarification or rebuttal of evaluative or disciplinary information placed in
their files by University officials.

Such Items received by Human Resources will be

reviewed for appropriateness and compliance with this rule and Human Resources
procedures. the items will then either be placed in the file or returned to the sender.
SPECIFIC AUTHORITY: 00 1001.74(2); 1001.74(4); 1001 .74(19); FS.
LAW

IMPLEMENTED:

00

119.07(1)(a),

119.07(2)(a),

119.07(3);

1001.74(19);

1001.75(3); 1012.91 FS.
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION : Carl Carlucci
DATE PROPOSED RULE ADOPTION APPROVED:
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6C4-1 0.013 Non-Reappointment
(1) Faculty and A&P employees may be non-reappointed upon written notice
from the CAO or upon the appointment end date, if the employment contract or letter of
offer or other documented appointment includes a statement that employment will end
as of a certain date without additional notification. Absent such a statement. the period
of notification (prior to the effective date of non-reappointment) is based on the
employee's length of continuous employment as Faculty or A&P as follows:
(a) 3 months notification for all Faculty and A&P employees in their first year of
employment;
(b) 6 months notification for all A&P employees after their first year of
employment;
(c) 6 months notification for all Faculty during their second year of employment;

(d) 12 months notice for all Faculty With two or more years of service.
(e) The notification period for employees assigned as Head Coaches or Assistant
Coaches will be the period that is customary and usual for the sport and will be
indicated on the employee's employment contract. appointment paper or letter of
offer.
mA&P who are designated as Executive Service will receive a sixty-day (60)
notice of non-reappointment.
(2)(a) Employees appointed for less than one year, appointed as temporary, or
appointed to "soft-money" (contract, grant. or other temporary funding source)
appointments are not entitled to a notice of non-reappointment.
(b) Employees are not entitled to a notice of non-reappointment when they
are issued a contract or documented appointment stating that employment will
cease on the date indicated and no further notice of cessation of employment is
required.
(3) Following receipt of the notice of non-reappointment, the CAO has the option
to assign the employee to other duties and responsibilities and/or place the
employee on annual leave. The University is committed to compensate the
employee and maintain current benefits for which he/she is otherwise eligible
until the effective date of non-reappointment or separation from employment for
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other reasons, whichever is sooner; however, a change in assignment can affect
the employee's compensation as follows:
(a) If administrative duties are removed for which a salary increase was granted,
that salary increase will be removed;
(b) If temporary additional duties are removed, for which a temporary special pay
increase was granted, the temporary special pay increase will be removed; or
(c) If the employee agrees to a voluntary demotion which includes a reduction in
salary during the notice period .
SPECIFIC

AUTHORITY:

DO 1001.74(2); 1001.74(4); 1001.74(12); 1001.74(13);

1001 .74(19); FS.
LAW

IMPLEMENTED:

DO

1001.74(2);

1001 .74(4);

1001.74(12);

1001 .74(13);

1001 .74(19); 1001.74(34) FS.
HISTORY: New.
NAME OF PERSON INITIATING PROPOSED RULE ADOPTION: Trudie Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ _ _ __
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DRAFT

6C4-1 0.014 Separations from Employment and Layoff
(1) Separations from employment will be conducted consistent with the following
provision:
(a) An employee who resigned from employment has no appeal rights.
(b) A non-faculty employee who is absent without approved leave for three (3) or
more consecutive workdays or a Faculty member who is absent without authorization
for five (5) or more consecutive work days will be deemed to have abandoned the
position, unless the employee provides information regarding the existence of some
emergency situation that impaired his/her ability to contact his/her supervisor.
(d) The CAO may dismiss an employee for just cause.
(e) The following employees may been separated from employment at any time
without any requirements of notice or reason and without any rights of appeal for such a
termination.
1. OPS employees;
2. USPS employees without permanent status; or
3. Non-tenured Faculty and any A&P employee whose appointment expires after
receiving notice of non-renewal or non-reappointment.
(2) Layoffs will conducted consistent with the following provisions:
(a) Employees may be laid off at any time as a result of: adverse financial
circumstances; reallocation of resources; reorganization of degree or curriculum
offerings or requirements; reorganization of academic or administrative structures,

80

programs, or functions ; curtailment or abolishment of one or more programs or
functions; shortage of work; or a material change of duties.
(b) The layoff unit may be at an organizational level such as a campus, division,
college, school, department, area, program, or other level of organization as the CAO
deems appropriate. In designating the makeup of the layoff unit, the CAO may consider
the special qualifications and relevant experiences required for specific positions and
exclude such positions from layoff.
(c) A tenured Faculty or permanent status employee will not be laid off if there
are nontenured/nonpermanent status employees in comparable positions in the layoff
unit. Those employees will be retained who, in the judgment of the CAO, will best
contribute to the mission and purpose of the University when taking into account the
employee's length of continuous satisfactory University service and other appropriate
factors .
(d)

The

CAO

will

make

a

reasonable

effort

to

locate

appropriate

alternative/equivalent employment within the University for laid-off employees.
(e) The following employees do not have layoff rights:
1. A Faculty or A&P employee appointed for less than one academic year ;
2. A Faculty or A&P employee appointed to a position funded solely from
contracts and grants, auxiliaries or local funds;
.3. A Faculty or A&P employee whose appointment expires after receiving timely
notice of nonrenewal/nonreappointment;
4. A Faculty or A&P employee whose appointment expires without the
requirement of a written notice of reappointment, including an employee serving on an
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appointment with an appropriately documented fixed term or an employee on a multiyear contract;
5. A USPS employee without permanent status in any class;
6. A USPS employee appointed to a contract and grant, auxiliary or local funds
position which has been designated time-limited;
7. An OPS employee.

(f) Within the layoff unit, USPS employees with permanent status in the affected
class will be ranked on a layoff list based on retention points derived from length of
service and evaluations.

Employees who work less than full-time will have their

retention points determined in proportion to the time worked. Layoff rights extend only
to employees who meet the specific qualifications and equivalent FTE of the position
regardless of their placement on the layoff list. Retention points shall be computed in
accordance with University guidelines.
(g) Employees are to be informed of layoff as soon as practicable.

Where

circumstances permit, all employees are to be provided at least thirty (30) calendar days
notice. However, a USPS employee with permanent status will be given no less than
fourteen (14) calendar days notice of layoff or in lieu thereof, two weeks pay at the
employee's current regular hourly rate, or a combination of notice and pay. A notice of
layoff will be sent to the employee by certified mail, return receipt requested, or handdelivered in person to the employee.
(h) Within seven (7) calendar days after receiving the notice of layoff, the USPS
employee has the right to request a change in assignment or, if not available or the
employee's preference, a demotion in lieu of layoff to a position in a class in which the
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employee held permanent status, or to a position in a class in which the employee has
not held permanent status if the employee has previously held permanent status in a
higher or equal level class within the series. Appointment to positions in lieu of layoff is
conditioned on the employee meeting the specific qualifications for the position and
have an overall history of meeting performance standards.
(i) Employees with layoff rights who are laid off will have recall rights at the
University as follows:
1. Faculty and A&P employees have recall rights for one year following layoff.
Employees will be offered reemployment/recall rights in the same or similar position for
which they meet the special qualifications and relevant experience.

2. USPS employees have recall rights for one year following layoff.

When a

vacancy occurs or a new position is established in the same class within the same layoff
unit from which the employee was laid off, the employee with the highest number of
retention points and who meets the specific qu?lifications fo r the position, will be offered
reemployment.

3. Reemployment offers will be made in accordance with University guidelines.

4. An employee who refuses an offer of reemployment forfeits any further recall
rights.
SPECIFIC

AUTHORITY: 00

1001 .74(2);

1004.74(4); 1001.74(12);

1001.74(13);

1001.74(19); 1001.74(34); 447.209 FS .
LAW

IMPLEMENTED:

001001 .74(2);

1004.74(4);

1001 .74(19); 1001 .74(34) ; 1001.75(3); 447.209 FS.
HISTORY: New.
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1001.74(12);

1001.74(13);

NAME OF PERSON INITIATING PROPOSED RULE ADOPTION: Philip Smith; Trudie
Frecker
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: S. David Stamps, Provost; Carl Carlucci, Executive Vice President
DATE PROPOSED RULE ADOPTION APPROVED: _ADOPTION :
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6C4-1 0.115 Misconduct
(1) The provisions in this Rule constitute the basis for just cause disciplinary
actions by the University. Just cause is defined as:
(a) Incompetence; or
(b) Misconduct.
Violation of the provisions in this Rule may lead to the discipline of a University
employee for misconduct. (need some brief add'l discussion of physical/medical
inability)
{2)

Discipline includes. but is not limited to. oral or written reprimands.

involuntary demotion, suspension with or without pay. involuntary reduction in
pay because of misconduct by an employee, or dismissal. Discipline does not
include transfers, change in assignments. non-reappointment, layoff. voluntary
demotion. voluntary reduction in pay, employee evaluations. counseling or
mandatory leave (e.g. military leave or required use of annual leave .)
(3)

Misconduct includes. but is not limited to:

(a)

Any act that could constitute a violation of the Federal or State

constitutions. a violation of Federal or State laws. or the Rules, Policies or
Procedures of the University:
(b) Any intentional act to impair. interfere with, or obstruct the mission. purposes.
order. operations. processes. and functions of the University. or impeding the
rights of others to carry out their activities or assigned duties on behalf of the
University;
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(c) Violence or threat of violence towards or against others or against
one's self;
(d) Theft, conversion . misuse, damage or destruction of University
property or equipment or of the property or equipment of members of the
University community:
(e) Unauthorized interference with the freedom of movement of any
University employee. student or guest of the University;
(f) Interference with academic freedom and freedom of speech of any

member or guest of the University;
(g) Insubordination, which inc_ludes failure. deliberate refusal or unwillingness to
comply or to follow written or oral requests or orders of authorized University personnel
in the performance of their official duties;
(h) Providing false information to University officials, withholding required
information from University officials or others. failing to report lost or stolen property or
misusing University documents:
(i) Endangering the health. safety, and welfare of University employees. students.
members or guests of the University;
(j)

Fabrication, falsification . plagiarism, misrepresentation of findings or other

deviation from accepted practices in carrying out research, reporting the results of
research , or failure to comply with legal requirements governing research or failing to
comply with requirements regard ing the use of grant funds:
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(k) Falsifying or omitting information from official university records or documents
, including but not limited to employment applications, time sheets, leave records, or
work/production of records;
(I) Revealing privileged, confidential, sensitive or information that is considered

exempt by Federal or State law;
(m) Improper conduct. whether on or off campus. when relevant to the orderly
conduct, process, reputation and function of the University, including noncollegial and/or
unprofessional behavior.
(n) Any other properly substantiated cause or action that is detrimental to the
best interests of the University. its students or its employees.
(4) Incompetence includes but is not limited to the documented inability to
perform assigned duties and/or substandard performance of assigned duties on a
continuing basis
SPECIFIC AUTHORITY:

00 1001.74(2); 1001.74(4); 1001.74(12); 1001 .74(13);

1001.74(19); FS.
LAW

IMPLEMENTED:

00

1001 .74(2);

1001.74(4);

1001.74(12);

1001.74(13);

1001.74(19); 1001 .74(34) FS.
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker,
Phillip Smith
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
ADOPTION: Carl Carlucci, Executive Vice-President; S. David Stamps, Provost
DATE PROPOSED RULE ADOPTION APPROVED: _ _
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6C4-1 0.116 Grievances
(1 )(a) Grievances can occur when an employee believes that: a term(s) and/or
condition(s) of his/her employment is unjust: in non-disciplinary matters, a University
Rule or Policy has been wrongfully applied to him/her or applied in a manner that
violates the Ru le or Policy; or a disciplinary action taken against him/her is
inappropriate.
(b) Employees may file grievances in accordance with this Rule if he/she believed that:
1. a term or condition of employment is unjust;
2. a University Rule or Policy has been wrongfully applied to him/her;
3. a University Rule or Policy has been applied to him/her in a manner that violates the
Rule or Policy; or
4. a disciplinary action is inappropriate.
(c) Performance evaluations cannot be grieved under this Rule unless the employee
alleges that the evaluation is based on factors other than performance. Grievances on
the basis .of performance. layoffs (except OPS employees), non-disciplinary matters,
reprimands , or actions that do not involve a substantial interest are only grievable to the
Provost or Human Resources. as appropriate. and will be handled in accordance with
the requirements of each respective office.
(d) Administrative leave with pay or administrative leave with pay pending investigation .
voluntary reductions in pay, voluntary demotions, or oral or written counseling are not
disciplinary actions and may not be grieved by any employee. Reprimands are nongrievable disciplinary actions.
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(e) Non-permanent employees may not grieve any action beyond the office of the
Provost or HR. as appropriate.

Non-permanent USPS employees may only file a

grievance for non-disciplinary matters if they believe they have been directly affected by
an act or omission of the University in applying any Rules.
(a)
(f) Claims of illegal discrimination are to be filed in accordance with the
University's policies on discrimination. and any grievance or part of a grievance that
makes such claims will not be processed as grievances under this rule .
(2)(a) The University encourages open communication between employees and
supervisors to address employee concerns before an employee believes it is necessary
to file a grievance.

The University is committed. whenever possible. to address

employee concerns through Informal Resolution.
(b) An employee attempting to resolve a grievance informally must file the written Step 1
grievance on the University designated form. by the deadline to maintain his/her rights.
By filing a Step 1 grievance an employee consents to a mandatory thirty (30) day
Informal Resolution period to be conducted in accordance with University guidelines.
(c) The initial thirty (30) day Informal Resolution period may be extended for a specific
period of time by mutual written agreement between the Grievant and the University.
This agreement will specifically state any deadline(s) for submitting documents or
information required to process the grievance. In the appropriate circumstances. the
parties may agree to an indefinite extension of the Informal Resolution period.
(d) Notwithstanding 6C4-1 0.116(c), the Grievant may specifically request a waiver of
Informal Resolution. This request must be made in writing at the time of filing using the
University's designated Step 1 form and must fully explain the reasons or extenuating
circumstances in support of the request for a Step 1 meeting without participating in
Informal Resolution.
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(e) If the grievant takes no action on the grievance during the Informal Resolution
period, the University will treat the grievance as if it is resolved in a satisfactory fashion
and accepted by the Grievant at the expiration of the Informal Resolution period. The
University will end any and all further processing of the grievance and close its file.
(3) In accordance with this Rule, a grievance filed by any employee, except a USPS
employee who has does not have permanent status at USF for disciplinary actions that
involve a suspension without pay. involuntary reduction in pay. involuntary demotion.
dismissal or any substantial interest may be processed after Step 1 Administrative
Review.
(4) Grievance Process Step 1
(a) An employee must file a Step1 grievance by the close of regular business hours no
more than 30 calendar days after the act or omission which the employee knows or
should have known constitutes the basis for an alleged violation or after receiving the
written notice of disciplinary action. An employee must file the Step 1 grievance form
with the designated University Official or administrator in the Office of the Provost or the
Division of Human Resources designated to accept the Step 1 form.
(b) The Step 1 grievance must be in writing. signed by the Grievant. and contain the
following information: i) name of the Grievant. and the name and address of the
Grievant's representative, if any; ii) a statement specifying which University Rules or
Policies the employee believes were violated; iii) a brief factual narrative of the act(s) or
omission(s) which the Grievant alleges led to the violation and the date(s) on which the
violation occurred; iv) the names (including contact information) of any witnesses; and
v) a statement identifying what the employee is seeking to resolve the matter.
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A

Grievant may also provide any documents that he/she believes support their grievance,
and they are encouraged to do so.
(c) It is the Grievant's obligation to file the Step 1 grievance in accordance with this
Rule. If an employee fails to file the Step 1 grievance by the deadline, to sign the Step
1 grievance document. or to include all of the information required in a Step 1 grievance
document. the Grievant has no right to further processing of the Step 1 grievance. The
University will be under no further obligation to process the grievance and will notify the
Grievant that the grievance will not be processed.
(d) If the grievance is not resolved in accordance with the Informal Resolution provisions
of this Rule, then the Provost or appropriate · Vice President will designate the
University's Step 1 Representative.
(e) The Step 1 Representative will meet the Grievant within 14 calendar days of: i) the
University's acceptance of the Grievant's request for waiver of Informal Resolution: or ii)
the end of Informal Resolution. At the Step 1 meeting. the Grievant may, if they choose.
present additional information or documents for consideration by the Step 1
Representative.

A Step 1 Representative may review and/or use any additional

business records of the University they believe are relevant to thei r review of the Step 1
grievance.
(0 The Step 1 Representative must issue a written decision no later than (30) calendar

days after the Step 1 meeting. This decision should, at a minimum, discuss the reasons
for the decision and any documents used in the Step 1 Representative's

review , a

statement about what actions are or are not to be taken by the University and/or
employee, and a copy of all documents used in reaching the decision.
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(5)(a) If the Grievant is not satisfied with the Step1 resolution, and the matter concerns
a substantial interest or property interest. the Grievant may request an Administrative
Review in accordance with this Rule.

A Grievant must file a request for an

Administrative review by the close of regular business hours no more than 14 calendar
days after receiving the written Step 1 decision. The Administrative Review request
must be filed with the Agency Clerk in the Office of the General Counsel with a copy to
either the Office of the Provost or the Division of Human Resources as appropriate.
(b)1 . A request for Administrative Review by arbitration must be in writing , signed by the
Grievant. and contain the following: a) a copy of the Step 1 grievance document; b) a
copy of the Step 1 response: c) if applicable, a list of the Rules and/or Policies the
grievant believes may have been misapplied in the Step 1 decision: and d) a brief
statement or outline of the basis for challenging the Step 1 decision. An employee may
also provide any documents that they believe support their request for an Admin istrative
Review.
2. The Grievant may initiate an Administrative Review conducted in accordance with the
provisions of Chapter 120, Admin istrative Procedure Act. Florida Statutes, and Chapter
28-106 F.A.C . Decisions Determining Substantial Interests by submitting a petition to
the Agency Clerk in the University's Office of the General Counsel, with a copy to the
President, within 14 calendar days of receipt of the Step 1 decision.
(c) It is the Grievant's obligation to file the Administrative Review request in accordance
with this Rule. If an employee fails to file the Administrative Review request by the
deadline, to sign the Administrative Review request document. or to include all of the
information required for an Administrative Review request, the Grievant has no right to
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Revenue Code or services governed by the provisions of the Office of
Management and Budget Circular A-122:
(h) Medicaid services delivered to an eligible Medicaid recipient by a health care
provider who has not previously applied for and received a Medicaid provider
number from the Department of Children and Familv Services. This exception will
be valid for a period not to exceed 90 davs after the date of deliverv to the
Medicaid recipient and shall not be rene wed:
(i) Family placement services:
(j) Training and education services;

(k) Advertising ;
(I) Commodities or contractual services provided by governmental agencies.

other State of Florida universities or other public or private colleges and
universities;
(m) Programs, Conferences or Continuing education events that are offered to
the general public for which fees have been collected to pay all expenses
associated with the program or event:
(n) Programs. conferences or events that have been specified by a grant, can
include. but not limited to items such as lodging. meeting rooms. services and
food ;
(o) Purchases from firms or individuals that are prescribed by state or federal law
or specified by granting agency;
(p) Regulated utilities and governmental franchised services;
(g) Extension of an existing contract;
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(r) Renewal of an existing contract if the terms of the contract specify renewal
option(s);
(s) Purchases from the Annual Certification List;
(t) Purchases for resale;

(u) Accountant Services;
(v) Commodities or contractual services provided by an affiliate of or direct
support organization of the University;
(w) Direct owner purchases for construction or renovation projects.

(5) No individual or firm who performs a feasibility study for potential
implementation of a subsequent contract, participates in the drafting of a competitive
solicitation. or develops a program for future implementation shall be eligible to contract
with the University dealing with the same subject- matter.
(6) Individuals taking part in the development of criteria for evaluation. the
evaluation process or the award of the contract for any purchase shall be independent
of and have no conflict of interest in the entities evaluated and awarded the contract.
The University has the option to require the individuals to attest to such in writing.
(7) Items requested that are of a personal nature or for personal convenience of
employees shall not be purchased. Examples are: fans. heaters. coffee pots, mugs,
refrigerators . microwaves, picture frames, wall hangings, smoke/air filters and various
decorative items.
Specific Authority 1001. 74(4); 1010.04(1), (2) F.S.; Law Implemented 1001 .74(5);
1001.75(5) F.S.: Historv. New- Adopted

2002, Effective Date
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2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION : Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION : Carl Carlu cci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02050 Bonds:
(1) Competitive Solicitation Bond/Security. The University is authorized to
require a vendor to submit to the University, as a condition for participating in the
solicitation . a bid bond. certified cashier's or treasurer's check or bank draft with their
responses to the solicitation.
(2) Payment and Performance Bonds. The University is authorized to require any
contractor providing commodities or commod ities which include installation to furn ish a
payment and performance bond. with good and sufficient securities. to the University
prior to the issuance of the contract when the total value of the contract is greater than
$200,000. The University has the option to require a payment and performance bond
from contractors providing commodities or commodities that need ihstallation when the
total value is greater than $100,000.
(3) Competitive Solicitation Protest Bond. Any contractor that files an action
pursuant to s. 120.57(3)(b), F.S .. protesting a decision or intended shall at the time of
filing of the formal written protest. post with the University, a bond payable to the
University in an amount equal to: 10% of the estimated value of the protestor's bid or
proposal; 10% of the estimated expenditure during the contract term; $10,000; or
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whichever is less. The bond shall be conditioned upon the payment of all costs that can
be adjudged against the contractor filing the protest action. In lieu of a bond, the
University has the option to accept a cashier's check or money order in the amount of
the bond. Failure of the protesting contractor to file the required bond, cashier's check or
money order by the time of filing the formal written protest shall constitute a waiver of
proceedings under Chapter 120. Florida Statutes, and the University shall summarily
dismiss the petition.

Specific Authority 1001.74(4); 1010.04(1), (2) F.S.: Law Implemented 120.57(3)(b);
255.051; 255.0516: 1001. 74(5) F.S.: History, New- Adopted

2002. Effective Date

2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION : Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02060 Contracts:
(1) Contracts for commodities or contractual services or licenses shall consist of
a purchase order or bilateral agreement signed by the President or designee prior to the
commodities being delivered or contractual services being rendered or in unusual
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circumstances. within thirty (30) days of the commodities being delivered or contractual
services being rendered by the vendor.
(2) Extension of a contract shall be for a period not to exceed 12 months. shall be
in writing. shall be signed by both parties prior to the expiration date. and shall be
subject to the same terms and conditions set forth in the initial contract. There shall be
only one extension of a contract permitted .
(3) A contract may be renewed. If the commodity or contractual service is

purchased as a result of a competitive solicitation, the cost of any contemplated renewal
must be included in the competitive solicitation. All contract renewals are subject to
sufficient annual appropriations and a renewal shall be signed by both parties prior to
the expiration of the initial contract.
(4) The President or designee has the authority to enter into contracts with the

Consolidated Equipment Financing Program.
(5) In order to promote cost-effective procurement of commodities, contractual

services or licenses the University has the authority to enter into contracts that limit the
liability of a vendor consistent with Section 672.719, F.S.
(6) The total value of a contract is the value of the initial term plus the value of all
renewal terms .
(7) Any contract entered into for a period in excess of one (1) fiscal year shall
state: "the University's performance and obligation to pay under this contract is
contingent upon an annual appropriation by the legislature ."
(8) All bilateral agreements for seNices shall be written and:
(a) provide dates of seNices;
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(b) provide payment terms;
(c) indicate the University's ability to unilaterally cancel the contract;
(d) provide renewal terms, if any;
(f) reference the Travel statute in Chapter 112, Florida Statutes;
(e) provide units of deliverables;
(g) require contractor to submit invoices in sufficient detail to allow for a proper
pre-audit and post-audit;
(h) provide that the University does not indemnify any person, party or entity;
(i) contain the signature of the President or designee and contractor.

(9) In lieu of a written bilateral agreement for services. the University has the
option to issue a purchase order that includes the above items (a)- (h).

Specific Authority 1001. 74(4): 1010.04(1), (2) F.S.; Law Implemented 1001. 75(5)
F.S. History, New- Adopted

2002, Effective Date

2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02070 Standards of Conduct:
It is a breach of ethical standards for any employee of the University to accept,
solicit, or agree to accept a gratuity of any kind , form or type in connection with any
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contract for commodities or services. It is also a breach of ethical standards for any
potential contractor to offer an employee of the University a gratuity of any kind , form or
type to influence the development of a contract or potential contract for commod ities or
services.
Specific Authoritv 1001. 74(4): 1010.04(1), (2) F.S.; Law Implemented 112.3148;
1001. 74(5) F.S.: History, New - Adopted

2002, Effective Date

2002, Formerlv

6C4.4.01147.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02080 Purchase of Motor Vehicles:
(1) The term "motor vehicle" includes any automobile. truck. watercraft.
construction vehicles. equipment. or other vehicle designed primarily for transporting
person.
(2) The university has authority to:
(a) Establish standard classes of motor vehicles to be leased. purchased or used
by University personnel;
(b) Obtain the most effective and efficient use of motor vehicles for University
purposes:
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(c) Establish and operate facilities for the acquisition, disposal, operation ,
maintenance, repair. storage, control and regulation of University-owned motor
vehicles. Acquisition can be by purchase, lease. installment-purchase, loan or by
any other legal means and can include a trade-in. All motor veh icles purchased
or leased shall be of a class that will safely transport University personnel and
adequately meet the requirements of the University:

(d) Contract for specialized maintenance services;
(3) Motor vehicles owned, leased or operated by the University shall be used for
official University business only.

Specific Authoritv 1001. 74(4); 1010.04(1), (2); F.S Law Implemented 100 1.74(5),
History, New- Adopted

2002, Effective Date

2002,Formerly 6C4-4.01301 .

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION : Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.01209 Leases of 5,000 2-,000 or More Square Feet.
(1) The University will use the competitive solicitation process when entering
shall not enter into a lease for space of 5,000 2-;QOO or more square feet in a privately
owned building., unless and until it advertises and receives competitive bids for such
space. The University shall enter into a lease with the lessor who submitted the lo•.vest
bid meeting specification. However,
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f21--gGompetitive bidding is~ not be required for 21eases of space of 5,000,
~QQ

or more square feet in a privately owned building where such leases:
leases~ ,--ef

(a)

is the a;e renewals of an existing

(b)

has A-ave a term of less than 21 consecutive

(c)

is cw:e for nominal or no

(d)

~cw:e for the purpose of providing care and living space for persons,

days~.,--eF

consideration~-.--GF

provided that the President or designee certifies that the space is to be
used for that

(e)

purpose~-,--GF

is an cw:e extensions of an existing lease of 5,000 2,QOO square feet or
more, provided that such extensions is cw:e in the best interest of the
§state and is aFe not for a period not to exceedffi-9 11 months. If at the
end of the period granted by the extensiont&), the time of all such
extensions on the lease equal§.ts-)11 months, the University shall
proceed with a competitive solicitation . solicit competitive bids.

(.f.~)

The University shall not enter into a lease for space of 5.000 ~ or more

feet in a privately owned building when suitable space is available in a state-owned
building located in the same geographic region unless it is determined by the University
Space Committee that lease of non-state property is in the best interest of the University

State.
Specific Authoritv 255.248(b); 255.249(4)(b); 255.249(4)(k); 1001. 74(4); 1010.04(1), (2)
F.S.; Law Implemented 255.25(1)(a); 255.25(b); 255.25(3)(a); 1001. 74(5); 1001 . 75(5)
F. S.; Historv-6-4-80. Formerlv 6C4-4. 1203. revised

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
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NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION : Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:
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Agenda. item: FL 103
USF Board of Trustees
November 21, 2002

Issue: Approve changes to tuition and fees rule, formerly approved at the
August 22, 2002 Board meeting, as part of the rule making process.

Proposed action: Approve the adoption of rule 6C4-4.0102 Tuition and Fees
with the change. Final approval.

Background information: Under Florida Statutes section 120.54 (3)(a) requires that
the agency head approve the adoption, amendment or repeal of any rules prior to the
agency giving notice of the intended action.
Justification: Rule 6C4-4.01 02 Tuition and Fees is being created in order to exercise
the Board of Trustees' authority in setting tuition and fees ; this rule was approved by the
Board of Trustees in its August 2002 meeting. As part of the rulemaking process, each
rule must be reviewed and approved by the Joint Administrative Procedures Committee
(JAPC). The JAPC objected to part (3)(c) of the rule which provided: "(c) Students may
be charged fees in addition to those contained in this rule, provided such rules are
permitted or required by rule of law." In response, the language was removed from the
rule.

Supporting documentation: The revised rule 6C4-4.01 02 Tuition and Fees is attached.
Prepared by: R.B. Friedlander, Gina Delulio
(813) 974-2131
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further processing of the Administrative Review request. The University will be under
no further obligation to process the Administrative Review request and will notify the
Grievant of the reasons why the Administrative Review will not be conducted.
(d) The election of one type of Administrative Review in accordance with this Rule
constitutes the Grievant's waiver of any right to avail himself/herself of any of the
processes. rights and/or remedies that may be available in any other process. Once the
election is made. a Grievant may not withdraw his/her request to initiate another type of
AIR; a Grievant's withdrawal at any point after filing a request for AIR will constitute a
dismissal of the action with prejudice.
(6)(a)1. Within ten (1 0) calendar days of electing an Administrative Review by
arbitration. the University will notify the Grievant of the name of the next scheduled
arbitrator on the list maintained by ************.
2. Either party may object to the appointment of this arbitrator, and request the
name of the next available arbitrator with ten (1 0) calendar days.
3. Upon the appointment of this arbitrator. the previously non-objecting party may
file an objection within ten (1 0) calendar days.
4. Unless both parties mutually object to the third arbitrator appointed, this
arbitrator will conduct the Administrative Review arbitration.
5. The University will coordinate with the arbitrator to arrange the arbitrator date
time and place. and such communications will not be deemed to be an inappropriate,
unethical or an ex parte communication.
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6. For purposes of this section only, all notices and/or objections must be
received by the other party within the required time period unless extenuating
circumstances interfere with the party's ability to comply.
(b)2. In any non-disciplinary matter or in any non-disciplinary aspect of a case
involving multiple issues. the Grievant has the burden of proof and going forward on
those non-disciplinary issues at all times.
3. In any disciplinary matter or in any disciplinary aspect of a case involving
multiple issues. the Universitv has the burden of proof and going forward on those
disciplinary issues at all times.
4 . The arbitrator's authority is to determine whether the University had just cause
to impose discipline.
5. The arbitrator may use the ******** rules to govern the arbitration.

If the

arbitrator intends to use any other rules, he/she must notify the parties no later than ten
(1 0) calendar days before the hearing .
6. The arbitrator must issue his/her decision within sixty (60) calendar days of the
completion of the arbitration. The arbitrator's decision is binding.
- 7. Neither party may appeal the arbitrator's decision except in accordance with
Florida law.
8. In the event a Grievant is represented by any employee representative entity.
the University and that entity will equally bear any fees and/or costs charged for the
Administrative Review process. In all other cases. the losing side will bear the cost of
any such fees and/or costs for the Administrative Review process.
9. Time limits in this Rule will be calculated in accordance with *** Florida
Administrative Code. unless otherwise specified in this Rule.
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SPECIFIC AUTHORITY:

00 447.209;

1001.74(2); 1001.74(4); 1001.74(6); 1001 .74(12);

1001.74(13); 1001.74(19); 1001 .74(20) FS.
LAW IMPLEMENTED: 00 447.209: 1001 .74(2); 1001.74(4); 1001 .74(6); 1001 .74(12);
1001 .74(13); 1001 .74(19); 1001.74(20); 1001.74(34); 1012.92 FS.
HISTORY: New.
NAME OF PERSON ORIGINATING PROPOSED RULE ADOPTION: Trudie Frecker, Phillip
Smith
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE ADOPTION: Carl
Carlucci, Executive Vice-President; S. David Stamps, Provost
DATE PROPOSED RULE ADOPTION APPROVED: _ _
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Agenda item: FL 102
USF Board of Trustees
November 21 ,2002

Issue: Adopting new purchasing rules, repealing current purchasing rules and revising
a lease rule as part of the rulemaking process.

Proposed action: Approve theadoption of new purchasing rules:
6C4-4.02000: Statement of Intent
6C4-4.0201 0: Definitions
6C4-4.02020: Purchasing Services Duties
6C4-4.02030: Competitive Solicitation Requirements
6C4-4.02040: Purchase of Commodities or Contractual Services
6C4-4.02050: Bonds
6C4-4.02060: Contracts
6C4-4.02070: Standards of Conduct
6C4-4.02080: Purchase of Motor Vehicles

repeal of current purchasing rules:
6C4-4.011:
Purpose
6C4-4.011 01: Application
6C4-4.011 03: Definitions
6C4-4.01113: Source Selection and Contract Formation
6C4-4.01115: Sole Source Procurement
6C4-4.01121: Responsibility of Bidders
6C4-4.01129: Right to Inspect Bidder's Facility
6C4-4.01131: Reporting of Anticompetitive Practices
6C4-4.01141: Authority to Debar or Suspend Vendors
6C4-4.01145: Assistance to Small and Minority Business Enterprises
6C4-4.01147: Code of Ethics and Conduct
and revision of:
6C4-4.01209: Leases of 2,000 or more square feet.
Initial approval.
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Background information: Under Florida Statutes section 120.54(3)(a) requires that
the agency head approve the adoption, amendment or repeal of any rules prior to the
agency giving notice of the intended action.
Justification: Rules 6C4-4.011 through 6C4-4.01147 are being repealed and replaced
with new rules 6C4-4.02000 through 6C4-4.02080 in order to reflect the University's
purchasing program and 6C4-4.01209 is being revised to reflect a change in
competitive bid requirements as to leases.
Supporting documentation: Rules are attached.
Prepared by: R.B. Friedlander
H. Keith Hauger
(813) 974-2131
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Proposed University of South Florida Purchasing Rules and Revised Lease Rule

6C4-4.02000 Statement of Intent.
In order to meet the University's mission it is the intent of Purchasing Services to
acquire quality commodities and contractual services wh ile promoting fair and open
competition in the public procurement process. Responsible Purchasing officials shall
be protected from improper pressures of external political or business interests. The
process shall reduce the appearance and opportunity for favoritism, ensure that
contracts are awarded equitably and economically. and establish effective management
oversight in the acquisition of commodities and contractual services. in order to
preserve the integrity of public purchasing and contracting .
Specific Authority 1001. 74(4); 1010.04(1).(2) F.S. : Law Implemented 1001. 74 (5) F.S.:
Historv, New - Adopted

2002. Effective Date

2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.0201 0 Definitions:
(1) Artistic Services - Services provided by an individual or group of individuals
who profess and practice a skill in the area of music, dance. drama , folk art, creative
writing,
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painting, sculpture. photography, graphic arts. web design, craft arts. industrial design,
costume design, fashion design, motion pictures. television. radio or tape and sound
recording or in any other related field.
(2) Commodity -Any of the various supplies, materials. goods, merchandise.
food. equipment, software or other personal property. including a mobile home. trailer or
other portable structure, which are purchased, leased. lease-purchased or otherwise
contracted for by the University. "Commodity" also includes interest on deferredpayment contracts entered into by the University for the purchase of other commodities.
Printing of publications shall be considered a commodity when let upon contract in
accordance with Section 283.33. Florida Statutes.
(3) Competitive Solicitation- An Invitation to Bid, Request for Proposal or
Invitation
to Negotiate to competitively select a contractor/vendor.
(4) ContractorNendor- A person or firm who contracts to sell commodities or
contractual services to the University.
(5) Contractual Service - The rendering by a contractor of its time and effort
rather than the furnishing of specific commodities. The term applies only to those
services rendered by individuals and firms who are independent contractors.
"Contractual service" does not include labor or materials for the construction.
renovation, repair or demolition of facilities .
(6) Extension -An increase in the time allowed for the contract period.
(7) Independent Contractor -A person or firm who provides a service to the
University and in compliance with chapters 112.313 and 440 F.S. and IRS Code.
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(8) Invitation to Bid - A written solicitation for competitive bids for commodities.
group of commodities or contractual services defined. for which bids are sought.
(9) Invitation to Negotiate- A written solicitation to define the specifications.
terms and conditions of a contract for commod ities or contractual services. Cost shall
not be the sole consideration in the initial stages of negotiating.
(1 0) Public Entity Crime -A violation of any state or federal law by a person in the
transaction of business with any public entity of any state or with the United States
government involving antitrust. fraud . theft. bribery, collusion . racketeering . conspiracy
or material misrepresentation .
(11) Purchase -An acquisition of commodities. contractual services or licenses
obtained by purchase order or contract whether by rent. lease. installment- or leasepurchase or outright purchase.
(12) Purchases for Resale - The purchase of commodities or contractual services
by the University for the purpose of selling commodities and contractual services for the
benefit of the University.
(13) Purchasing Services- A University department responsible for the
acquisition of commodities and contractual services. which is located at the Tampa
campus at University Tech Center I.
(14) Renewal - Contracting with the same contractor for an additional period of
time after the initial contract term. provided the original terms of the agreement specify
an option to renew.
(15) Request for Proposal - A written solicitation for competitive proposals for
commodities or contractual services when the scope of work is not clearly defined.
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(16) Responsive and Qualified Bidder or Offeror- A contractor/vendor who has

submitted a bid or proposal that conforms in all material respects to a competitive
solicitation.
(17) Term Contract- An indefinite quantity contract for the purchase of

commodities or contractual services during a prescribed period of time.
Specific Authoritv 1001. 74(4); 1010.04(1).{2) F.S.; Law Implemented 1001. 74(5) F.S.;
History, New - Adopted

2002, Effective Date

2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02020 Purchasing Services Duties:
(1) Canvass sources of supply and contracting for the purchase or lease of all
commodities and contractual services for the University. in any manner. including
purchase by installment or lease-purchase contracts. Installment or lease-purchase
contracts can provide for the payment of interest on unpaid portions of the purchase
price.
(2) Remove any contractor from the University's competitive vendor list that fails
to fulfill any of its duties specified in a contract with the University (or another State
University) and to reinstate such contractor when satisfied that further instances of
default will not occur.
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(3) Plan and coordinate purchases in volume and negotiate and execute
agreements and contracts for commodities and contractual seNices under which the
University has the option to make purchases.
(4) Develop an Annual Certification List to seNe as a waiver of the competitive
solicitation requirement for commodities or contractual seNices that are frequently
purchased and are available from a single source.
(5) Evaluate contracts for commodities or contractual seNices entered into by
other governmental or educational entities (including the Federal Government. other
state governments, political subdivisions. or any public or private college or university or
educational cooperative or educational consortium) as a result of a competitive
solicitation. Approve the University's use of such contracts (in lieu of issuing a
competitive solicitation) for the procurement of the same commodities and contractual
seNices. when it is cost-effective and in the best interest of the University to do so.
(6) Award contracts for commodities and contractual seNices to mu ltiple
suppliers. if su ch is determined to be in the best interest of the University. Such awards
can be on a University, regional or state university wide basis and for multiple years.
(7) Reject or cancel any or all competitive solicitations when determined to be in
the best interest of the University.
(8) Authorize the payment of deposits or advance payments for a commodity or
contractual seNice when the Director or designee determines that it is in the best
interest of the University.
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Specific Authority 1001. 74(4); 1010.04{1), (2) F.S.; Law Implemented 1001.74(5),
1001. 75(5); 1001. 75(5) F.S.; History, New- Adopted

2002. Effective Date

2002.

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION: Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02030 Competitive Solicitation Requirements:
(1) The purchase of commodities or contractual services exceeding $50,000 shall
be awarded pursuant to a competitive solicitation. unless otherwise authorized .
(2) When only one response is received to a competitive solicitation for
commodities or contractual services exceeding $50,000 the University has the option to
review the solicitation responses to determine if a second call for a competitive
solicitation is in the best interest of the University. If it is determined that a second call
would not serve a useful purpose, the University can proceed with the acquisition.
(3) When multiple responses that are equal in all respects are received to a
competitive solicitation, the University will give preference. in the following order of
priority. to the responses: responses that include commod ities manufactured in the
State of Florida .·responses from Florida businesses, responses from businesses with a
drug-free workplace program. responses from foreign manufacturers located in the
State of Florida. in order to award. If the use of these preferences does not result in a
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determination of who should be awarded the contract, the toss of the coin shall be used
to award the contract.
(4) The purchase of commodities and contractual services shall not be divided to
avoid the requirement of competitive solicitation.
(5) The award of a competitive solicitation shall be publicly posted by Purchasing
Services, located at the Tampa campus, for 72 hours excluding Saturdays, Sundays or
State of Florida holidays.

Specific Authority 1001. 74(4); 1010.04(1), (2) F.S. ; Law Implemented 1001. 74(5);
1010.04(4); 1016.04(4)

F.S.; History, New - Adopted

2002, Effective Date

2002.
NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Tom DiBella,
Associate Director Purchasing and Financial Services
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE
REVISION : Carl Carlucci, Executive Vice President
DATE PROPOSED RULE REVISION APPROVED BY AGENCY HEAD:

6C4-4.02040 Purchase of Commodities or Contractual Services:
(1) Purchase of Insurance . The University has the authority to purchase
insurance as deemed necessary and appropriate for the operation and educational
mission of the University. Examples of insurance coverage that can be acquired by the
University include:
(a) Physical damage on vehicles and boats;
(b) Inland marine on property owned, leased. or loaned to or by the University;
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{c) Building and property damage ;
{d) Equipment losses due to theft:
{e) Equipment subject to transportation;
(D Loss of rental income;

(g) Commercial general liability insurance for scientific equipment;
(h) Excess general liability coverage;
(i) Camps insurance.
(j) Health insurance

(2) Purchase of Printing . Printing shall be purchased in accordance with Chapter
283 F.S.
(3) Purchasing actions that are not subject to the competitive solicitation process
include:
(a) Emergency Purchases. When the President or designee determines, in
writing, that: a condition exists that threatens the health or safety of person (s) or
animal (s) or the preservation of property or the continuance of a vital university
function. the university shall proceed with an emergency purchase. The
emergency purchase is limited to the purchase of only the type of items and
quantities of items necessary and for only the time period necessary to meet the
immediate need.
(b) Sole Source Purchases. Commodities or contractua l services available from
a single source are exempt from the competitive solicitation process. Sole
Source document shall be publicly posted by Purchasing Services at the Tampa
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campus for 72 hours. excluding Saturdays, Sundays and State of Florida
holidays.
(c) Purchases from contracts of other governmental or educational agencies
resulting from their competitive solicitation process and Negotiated Annual Price
Agreements established by the State of Florida are not subject-to further
competitive solicitations.
(4) Types of commodities and contractual services that are not subject to the
competitive solicitation process include:
(a) Artistic services;
(b) Academic reviews;
(c) Lectures;
(d) Auditing services;
(e) Legal services, including attorney, paralegal. expert witness. appraisal.
arbitrator or mediator services;
(D Health services involving examination . diagnosis, treatment. prevention.

medical consultation or administration . Prescriptive assistive devices for medical.
developmental or vocational rehabilitation including . but not limited to prosthetics.
orthotics, and wheelchairs, provided such devices are purchased on the basis of
an established fee schedule or by a method that ensures the best price. taking
into consideration the needs of the client;
(g) Services provided to persons with mental or physical disabilities by not-forprofit corporations organized under the provisions of s. 501 (c)(3) of the Internal
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6C4-4.01 02 Tuition and Fees.
(1) Tuition is defined as fees assessed to students for enrollment in credit courses at the
University of South Florida. Tuition consists of the following fees. depending on whether a
student is a resident or a non-resident:
(a) Resident tuition. comprised of the following. is defined as the fees charged an
enrolled student who qualifies as a Florida resident:
1. Matriculation Fee,
2. Student Financial Aid Fee.
3. Capital Improvement Trust Fund Fee.
4. Building Fee.
5. Health Fee,
6. Athletic Fee.
7. Activity and Service Fee. and
8. Transportation Fee.
(b) Non-Resident tuition . comprised of the following , is defined as the fees charged an
enrolled student who does not qualify as a Florida resident:
1. Matriculation Fee,
2. Non-Resident Fee.
3. Student Financial Aid Fee.
4. Non-Resident Student Financial Aid Fee,
5. Capital Improvement Trust Fund Fee,
6. Building Fee,
7. Health Fee,
8. Athletic Fee.
9. Activity and Service Fee. and
10. Transportation Fee.
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(2) Registration consists of two components:
(a) Formal selection of one or more credit courses approved and scheduled by the
University; and
(b) Tuition payment, partial or otherwise. or other appropriate arrangements for tuition
payment (e.g . installment payment plans. deferment. or third party billing) for the courses in
which the student is enrolled as of the end of the drop/add period .
(3) The following tuition and fees are levied and will be collected effective beginning with
the Fall 2002 semester.
(a) Students enrolled in programs other than the MD program are assessed the following
tuition and fees per student per credit hour:

Matriculation Fee
Non-Resident Fee
Student Financial Aid
Fee
Non-Resident
Financial Aid Fee
Capital Improvement
Trust Fund Fee
Building Fee

Other Fees
Health Fee
Athletic Fee
Activity & Service
Fee
Transportation Fee

Undergraduate
Resident
Non-Resident
58.45
58.45
~
~
302.99
~

Graduate
Non-Resident
Resident
147.67
147.67
~
~
469.20
~

~

~

~
$

2.92

2.44
2.32

~

2.92

~

15.14

~
$

2.44
2.32

~
$

7.38

2.44
2.32

St. Pete
Lakeland Campus Sarasota Campus Campus
2.00* *"
0.60**
~
~
~
2.00
1.66
2.00
~
~
~
~
~

5.00

~
~

9.82

~
~

9.16

~

7.38

~

23.46

~
$

2.44
2.32

Tampa Campus
6.26**
~
8.50
~
~
~

*Health Fee not charged for the Summer term at Sarasota Campus .
** These fees are not charged for "Your Open University" or off-campus courses.
In addition . each student is charged a flat fee per academic term as follows:
Activity and Service Flat Fee: Tampa Campus only -$7.00.
Athletic Flat Fee: $10.00 Tampa Campus. $5.00 for all other campuses.
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7.10
2.00**

In-State and Out-of-State tuition is assessed on the basis of course classification:
courses numbered through 4999 are assessed at the undergraduate level, and those courses
numbered 5000-8999 are assessed at the graduate level. Each student enrolled in the same
undergraduate course more than twice. shall be assessed $177.42 per credit hour in addition to
the fees outlined above for each such course.
(b) Students enrolled in the MD program are assessed the following fees per student
per academic year:

Matriculation Fee
Non-Resident Fee
Student Financial Aid Fee
Non-Resident Financial Aid
Fee
Capital lmQrovement Trust
Fund Fee
Building Fee
Health Fee
Athletic Fee
Athletic Flat Fee
Activity & Service Fee
Activity & Service Flat Fee
Transgortation Fee

Resident
~ 12,051 .14
~

~
~
~
~
~
~
~
~

602 .54

97 .60
92 .80
200.32
272.00
20.00
228.36
14.00
64 .00

Non-resident
~ 12,051.14
~ 24,107.54
602.54
~
~

1,205.36

~
~
~
~
~
~
~
~

97.60
92.80
200.32
272.00
20.00
228.36
14.00
64 .00

(c) Audit Registration Fees- Audit registration assures a course SQace for the student;
however, no grade is awarded . The fee to audit a course is the same as the In-State Tuition
and other fees grovided above.
(d) Registration for Zero Hours- Registration for zero hours grovides for examinations,
graduations. use of facilities. etc., when deemed aggropriate by the University. The student is
assessed In-State tuition and other fees grovided above for one credit hour.
Sgecific Authority : 229.0081(2),(5), F.S.; Law lmglemented; 229.0081 (2), (5); 229.0082(1), (11);
240.124; 240.235 F.S.; General Apgropriations Act, 2002-03, HB 27E; Conference Committee
Regort on General Approgriations Act 2002. History, New- Adogted
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, Effective Date

NAME OF PERSON ORIGINATING PROPOSED RULE REVISION: Regina Delulio, Associate
General Counsel
NAME OF SUPERVISOR OR PERSON WHO APPROVED PROPOSED RULE: Carl Carlucci,
Executive Vice President
DATE PROPOSED RULE APPROVED BY AGENCY HEAD: November 21, 2002
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Agenda item: FL 104
USF Board of Trustees
November 21, 2002
Issue: 2003 Legislative Priorities

Proposed action: Approval of 2003 Legislative Priorities

Background information:
The following are the preliminary Legislative Priorities for 2003:
Access and Base Budget Funding
• Full funding for unfunded FTEs and projected growth.
•
Promotion of "urban adjustment".
• Full funding for USF HSC activities.
•
Promotion of equity and fairness in future budgeting.
System-Wide Funding Issues
• Major/Matching Gifts Program.
• Faculty/Staff salary package.
• Library Resources.
•
UBOT Discretionary Funding (Local Issues)
Construction
USFTampa
• Complete Chemistry Remodeling/NES
• Fund Construction of Health Care and Education project
• Fund Planning for new Music Building

USF St. Petersburg
• Fund Planning for a new science facility.
USF Lakeland
• Fund Construction of Joint Use Facility.
USF Sarasota/Manatee
• Fund Construction of Crosley Campus Facility.
Local Responsibility
• Additional tuition and fee flexibility.
•
Maintain and enhance gains in devolution implemented in School Code Re-Write.
•
Consistency with K-12 and CC systems in issues such as Administrative Procedures Act and
Data Reporting.
Supporting documentation: none
Prepared by: Carl Carlucci, 813/974-4903
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Agenda item: FL 105
USF Board of Trustees
November 21, 2002

Issue: 2002-07 USF Strategic Plan

Proposed action: Approval of 2002-07 Strategic Plan

Background information:
The President, Provost, Vice Presidents, and College Deans developed a strategic plan
to achieve the Board-approved vision and goals for USF. Faculty, staff and students
were given the opportunity to provide input through open forums and college meetings.
A final draft has been completed and is presented to the USF Board of Trustees for
review approval.
The final document includes baseline data for each accountability measure as well as
annual goals for the upcoming five years. In addition, peer institution data and
aspirational peer data is included for each measure where possible.

Supporting documentation : USF Strategic Plan draft
Prepared by: Dr. Catherine Batsche
813/974-5543
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THE UNIVERSITY OF SOUTH FLORIDA
Mission
The University of South Florida is a multi-campus national research university that supports the development of the metropolitan Tampa Bay Region, Florida, the United States and the
world. Building upon unique strengths inherent in Florida's population. location. and natural resources. the university is dedicated to excellence in:
Teaching and lifelong learning in a student-centered environment
Research to advance knowledge and promote social. cultural. economic. educational, health. and technological development
Service based on academic excellence and the ethic of community responsibility
Community engagement to build university-community partnerships and collaborations

Goals
The University of South Florida will continue to expand its influence as a premier research university through:
Strengthened research, creative. and scholarly endeavors
Improved undergraduate and graduate academic programs that promote intellectual development and student success through a diverse. student-centered environment
Engaged service that strengthens cultural and community life, and promotes lifelong learning and economic opportunity
Increased fiscal self-sufficiency and appropriate state support
Values
The University of South Florida values:
Teaching, research and service based on the highest standards of discovery, creativity, and intellectual attainment
Development of the personal and professional potential of students, faculty, and staff. and enriching the quality of campus life
An ethic of collegiality based on integrity, civility, academic freedom. professional responsibility. and collaboration among disciplines and units
Access to an excellent education
University/community engagement that increases the understanding of urban issues and advances community development
Cultural and ethnic diversity and global understanding
Vision
The University of South Florida envisions itself as a premier national research university that serves the metropolitan Tampa Bay Region. Florida, and the nation through:
Excellent undergraduate and graduate instruction in a student-centered environment
Creative, innovative, engaged scholarly endeavors, and the furthering of advanced knowledge
Education that promotes freedom, unity, democracy, and understanding in the presence of our Nation's historical diversity
Generation and dissemination of knowledge to strengthen our society and the environment
Greater fiscal self-reliance.

University of South Florida Strategic Plan
2002-2007
As the 21st Century begins, the State of Florida is the fourth most populous state and the Tampa Bay Region is among the nation's most dynamic
and rapidly growing metropolitan areas. Florida1 s population grew from 2 million to 15 million between 1950 and 2000. The growth has made
Florida a cosmopolitan, mostly urban state, with extensive cultural, economic and social transformation.
Along with the achievements of the boom years have come vast challenges in education, health care, social services, arts, the environment,
transportation, and economic development. The University of South Florida is uniquely positioned to assist the state with the challenges of rapid
development by providing increased opportunities for the education of Florida's citizens and outstanding research outcomes to improve the quality
of life.
Since opening for classes in 1960, USF has developed into one of the nation 1s major public research universities. USF is classified as
Doctoral/Research Extensive by the Carnegie Foundation for the Advancement of Teaching, and is ranked among the top 100 public research
universities in the annual report "The Top American Research Universities." The University receives more than $200 million a year in external
funding to support research and development projects.
With 39,000 students from all 50 states and 116 countries, USF awards more than 4,650 bachelor1 s degrees and 1,700 master1 s degrees annually
on campuses in Tampa, St. Petersburg, Sarasota/Manatee and Lakeland. The University confers more than 160 doctorates in 31 fields, and more
than 90 Doctor of Medicine degrees a year. In its short history, USF has awarded more than 180,000 degrees.
USF's greatest strategic opportunities reflect the University's location: coastline, port, estuaries and beaches; fresh water supplies, clean energy,
and other environmental subjects; urban infrastructure. Through research in bioengineering, life sciences, materials science, microelectronics,
nanotechnology, information and communication technology, advanced manufacturing, and other areas, USF is an anchor for the vast Florida
High-Tech Corridor, Florida's most effective knowledge-based economic development effort.
The location and population of Florida and the Tampa Bay Region create opportunities for the University of South Florida to make extraordinary
contributions in areas of diversity, building on the region's cultural identities and ethnic heritage. USF is committed to making diversity and equal
opportunity a fundamental, integral part of all university operations.
As USF approaches the 50th anniversary of its founding, the institution is committed to serving the people of Florida and the Tampa Bay Region
through enhancement of areas of strength and strategic opportunity.

USF ACHIEVEMENTS
College of Arts and Sciences
The College of Arts and Sciences serves almost half of USF's undergraduate majors and provides general education for USF undergraduate students. Strong
traditional undergraduate programs are augmented by such innovative approaches to teaching and learning such as interdisciplinary Learning Communities. The
College houses nationally ranked doctoral programs in Organizational/Industrial Psychology, Applied Anthropology, and Communication as well as applied
graduate programs in areas such as Aging Studies, Anthropology, Environmental Science, Social Work, Audiology and Physics. The college has a strong focus on
interdisciplinary and global studies, the physical sciences, coastal biology, disease prevention and treatment, and urban social issues.
College of Business Administration
Awarding more than 1 ,300 undergraduate and 650 graduate degrees a year, the College of Business Administration has a particular focus on workforce
enhancement and economic development. Through the work of the Small Business Development Center, recipient of the Excellence Award from the Tampa Bay
Chapter of the Public Relations Society of America, approximately 65 business start-ups are initiated each year and over 1,400 jobs are created or retained. The
College offers outstanding programs in all business fields. Students earning advanced degrees in the School of Accountancy have posted the highest national
pass rate on the CPA exam for the past decade. The management information program is ranked among the top five in the nation.
College of Education
Graduates of the College of Education, the largest in Florida, are among the best in the nation, scoring in the top quartile on the National Report Card. The College
houses the nationally acclaimed Gus A. Stavros Center for Free Enterprise and Economic Education. The School Psychology program is recognized as one of the
top five programs in the nation. The College has partnered with the Hillsborough County School District to operate the first public University Charter School in the
nation. Recognized as a leader in distance education, the College has achieved international recognition for web-based instructional programs and materials such
as the award-winning "Teacher's Guide to the Holocaust."
College of Engineering
Awarding more than 500 undergraduate and graduate degrees a year, the College of Engineering is a major contributor to the regional work force. The College is
a leader in providing graduate education in engineering through distance learning technology. The College focuses on interdisciplinary research in urban
transportation, nanomaterials and nanomanufacturing, clean energy, biomolecular delivery, rehabilitation engineering, hydrologic and aquatic systems,
communications and signal processing, computer-integrated manufacturing, advanced manufacturing, and wireless and microwave technology. The College's
Center for Urban Transportation Research houses a national research center of the U.S. Department of Transportation. The College also houses the National
Institute for Systems Test and Productivity and national centers in Water Treatment Technology, and Robotic Assisted Urban Search and Rescue. Unique
community outreach programs include the College's Research Experience for K-12 Teachers (RET) program, Engineering EXPO, and rehabilitation engineering
and technology design projects.
College of Marine Science
The College of Marine Science focuses on the oceanography of coastal waters, fresh and marine water quality and quantity, coastal erosion, red tide, storm surge,
and other Florida phenomena. The college collaborates with NASA in collecting and processing oceanographic data, conducts NSF-funded research on the
Antarctic and other areas; advances computer modeling of oceanic ecosystems and changes within the ecosystems; develops technology for monitoring the
quality of drinking water; contributes to economic development by advancing interdisciplinary research on micro-electro-mechanical systems; nanotechnology; and
nationally recognized programs to encourage young women to study science and oceanography.
College of Medicine
The College of Medicine has excelled in its mandate to provide physicians for the people of Florida with more than 2,200 graduates who score above national
norms on board examinations. The college, which is internationally recognized for research in neurosciences, oncology, pediatrics, immunology and infectious
disease, ranks 34th in the nation in medical research expenditures and 79th in National Institutes of Health funding. The college anchors the advanced medical
care delivery system for the Tampa Bay Region, integrating medical faculty and students into a number of community hospitals and clinics.

College of Nursing
.
The College of Nursing is a critical component of the Health Sciences Center and a major supplier of practitioners, clinical specialists, nursing educators, and
researchers for the healthcare workforce in Florida and the Southern Region. Programs are designed to fulfill ongoing and critical needs of the region. Graduates
are prepared to meet the unique challenges inherent in the demographics of Florida, including health promotion and prevention, acute and long-term care, and
mental health. Master's programs prepare nurse practitioners and clinical specialists in adult and child and family health, midwifery, oncology, occupational health,
psychiatric nursing, gero-psychiatric nursing, leadership, and informatics. The doctoral program, a research focused degree, prepares nurse scientists and
academic leaders.
College of Public Health
The College of Public Health, the only such college in Florida, is engaged in prevention initiatives including biodefense research, smoking prevention in youth,
agricultural safety research, health of pregnant women and babies, domestic violence, and disaster management assistance. The College is a leader in public
health instructional technology, and developed the first MPH degree in the world to be offered through distance learning.
College of Visual and Performing Arts
Through the College of Visual and Performing Arts, USF has emerged as a premier institution in contemporary art. The USF Master of Fine Arts is ranked among
the top seventy programs nationwide. Internationally acclaimed artists work with Theater students in the British International Theater program. The School of Music
offers collaborative programs with the Master Chorale, Florida Orchestra, and other major cultural institutions in the Tampa Bay area. The internationally
recognized Graphicstudio has the only university collection permanently archived by the National Gallery of Art. The Contemporary Art Museum's exhibitions
include premieres of major installations by internationally noted artists.
School of Architecture
Focused on urban architecture and design, the School of Architecture engages in projects to assist with community development issues such as the impact of
trees on urban ecology and the Hillsborough County lake atlas project. In recent state competitions sponsored by the state registration board and the American
Institute of Architects, USF students ranked among the best in the state winning 10 out of 15 prizes including 4 of 5 first place awards.
Honors College
The Honors College is recognized as one of the top honors programs in the state with more than 200 graduates annually. Honors students are accepted into the
most prestigious professional and graduate programs in the country. More than 150 Honors students are engaged in thesis research each year; 30 presented
research at national conferences in 2001-02. Honors students are involved in a wide range of collaborations, including research with the Museum of Science and
Industry and sponsorship of a musical ensemble.
De La Parte Florida Mental Health Institute (FMHI)
FMHI is the largest research and training institute in the United States that focuses exclusively on improving services for persons with mental, addictive or
developmental disorders. It is a nationally recognized leader in children's mental health, housing three national research and training centers for children with
severe behavioral problems. The Institute is an international resource for research on the interface of legal and mental health systems and is committed to
becoming a national leader in the area of mental health and aging. In 1999, FMHI was chosen to lead the legislatively created Florida Commission on Mental
Health and Substance Abuse whose recommendations led to significant revisions of Florida's mental health statutes and whose findings were used to brief
President Bush's National Mental Health Commission in 2002.
Academic Support Units
The USF Library System, with more than 1.8 million volumes and an extensive electronic information resource collection. is recognized as a national leader in
virtual library development and houses special collections in areas such as Florida History and Latin American and Caribbean Studies.
International Affairs promotes worldwide interdisciplinary research and engagement, with a primary focus on Latin America and the Caribbean. USF serves more
than 2,800 international students and nearly 200 post-doctoral researchers a year. Nearly 500 students a year participate in study-abroad and overseas internship
opportunities.

Undergraduate Studies is focused on providing excellent academic experiences for undergraduates through such opportunities as the undergraduate leadership
program, ROTC, applied science programs, and interdisciplinary studies.
Graduate Studies is focused on providing nationally competitive fellowships and graduate stipends for top-quality doctoral programs and offering interdisciplinary
graduate programs such as Cancer Biology and Applied Behavior Analysis.
Educational Outreach provides a strong foundation for USF's commitment to lifelong learning, overseeing the largest distance learning program in Florida.
Educational Outreach initiated the Community College/University Business and Industry Training consortium to advance regional economic and work-force
development, and supports on-site graduate and undergraduate degree offerings at several community colleges, the USF Downtown Center, and other off-campus
·
locations.
The Center for Community Partnerships creates opportunities for interdisciplinary, collaborative projects among faculty and community partners. The Center
provides support in garnering extramural funding for community-based teaching and research that addresses quality of life issues and facilitates the translation of
knowledge into practice.

Administrative Support
The Office of Research administers more than $200 million in external funds, is upgrading USF's system for ensuring compliance with federal and state
regulations governing research , and coordinates the University's economic development activities. This office is developing an aggressive patents-and-licensing
effort to support the research discoveries of USF faculty, staff, and students.
The Division of Student Affairs is leading one of the most extraordinary campus transformations in the nation. Through revitalization and expansion of the USF
housing system, USF has developed a substantial residential population for both undergraduate and graduate students. With a newly focused student recruitment
and admissions operation, development of campus amenities and new opportunities for student leadership and extracurricular engagement, USF is rapidly
becoming the first choice of colleges for students in Florida.
The Division of University Services supports the academic and student programs through the development and maintenance of the physical environment and
administration of the financial, human resources and information technology systems. The division is the first state university in Florida to implement a state-of-theart financial management system and has as one of its goals the establishment of fiscal self-sufficiency for the university. The American Institute of Architects and
the Society for College and University Planning presented the 2002 Excellence in Planning Award to USF for the 1995-2000 Campus Master Plan in recognition of
the transformation of the campus physical environment to support a research university.
The Division of University Advancement works with the USF Foundation to generate private support for USF's teaching and research missions and links the
University to key external constituencies through alumni affairs, media relations, and marketing. This division operates the University's public television and radio
broadcasting operations, including WUSF-FM, one of the nation's most highly rated public radio stations.

STRATEGIC DIRECTIONS
The University of South Florida will pursue nine strategies to position itself among the top tier research universities in the United States.
1. Promote nationally and internationally distinctive research and graduate programs.
2. Advance collaborative learning and discovery to improve health for the community.
3. Attract the very best undergraduate students by providing a challenging intellectual climate.
4.

Provide high quality academic programs and support services.

5. Shape the enrollment profile to reflect the educational goals of a major urban research institution .
6. Promote the intellectual, cultural, personal, and social development of students through high quality student life services.
7. Provide a student-centered, user-friendly administrative and service infrastructure.
8. Achieve fiscal self-sufficiency and develop a stable economic base for university programs and services.
9.

Establish USF as a national model for a university fully engaged with its local, national, and global communities.
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Strategy One: Promote nationally and internationally distinctive research and graduate programs.

Overview
The University of South Florida has evolved into a major urban research institution through the efforts of an outstanding. highly productive faculty. These faculty have made major
discoveries that improve the quality of life and enhance the economic development of our communities. The research capacity of the University is closely linked to its graduate
programs, particularly at the doctoral level. Graduate education attracts the high quality, diverse faculty and students needed to support the research effort.
Even though USF is a relatively young university, it is already ranked among the top 100 public research universities on several measures of Top American Research Universities
(2002). In order to continue to increase its stature among this elite group of institutions, USF must focus investments in strategic areas of competitive advantage, build graduate
programs in areas that have the greatest potential for achieving national and international distinction, and improve the university's infrastructure to support research. The actions
below reflect the contributions of the academic colleges, health sciences, and research administrative areas.
Actions
Research Investments
1. Direct research investments to build a diverse faculty in areas of competitive advantage:
Technological development with emphasis on bioengineering, nanotechnology, bioenvironmental studies. global management of technology, and computer
technologies.
Coastal water. environmental studies, and clean energy.
Health, education, and well being of children and youth.
Global health and public policy.
Aging Studies.
Urban Issues. including Transportation.
•
Culture and the arts with emphasis on contemporary arts, new works. and cultural understanding.
Latin American and Caribbean Studies.
2.

3.
4.

s.

Strengthen the capacity for interdisciplinary research in areas such as molecular research (cancer, drug development and delivery. cell signaling, counter bio-terrorism),
nanomaterials, nanomanufacturing, materials diagnostics, material physics. biomedical physics, coastal and environmental research, entrepreneurship, behavioral health,
aging studies. economic policy analysis, and digital arts.
Establish Endowed Professorships/Chairs in each area of competitive advantage.
Increase the number and diversity of postdoctoral appointments, including individuals from underrepresented groups, in science, health. and engineering disciplines.
Increase the number of faculty. including individuals from underrepresented groups, commensurate to that of major research universities so as to expand and support
research. scholarship, and creative works.

Graduate Program Development
1. Establish new doctoral programs in interdisciplinary areas that have the greatest potential for achieving national distinction, e.g., biomedical engineering (PhD; MD/ PhD);
nanotechnology; bioinforrnatics; applied geographical and environmental science; music; promote established interdisciplinary Ph.D. programs that have already are or are
approaching national distinction.
2. Develop new master's programs that contribute directly to the economic, educational, cultural, and social vitality of the state, region and community, e.g., bioinforrnatics,
transportation engineering management; and arts management/administration.
3. Elevate the rankings of selected terminal degrees in the arts to national status (MFA in Art; MM in Jazz, MFA in Dramatic Writing, Ph.D. in Music) and in architecture
(M.Arch.).
4. Increase Presidential Fellowship award programs and focus new awards on programs with distinctive national presence.

Research Infrastructure

1.

2.

3.

4.
5.
6.
7.

Enhance the capacity of USF to recruit and retain internationally recognized faculty, including individuals from underrepresented groups, who have high potential to
contribute to the University's research mission:
Improve investments in start-up packages to recruit an outstanding, diverse faculty
Increase the number of faculty admitted to National Academies and receiving nationally competitive awards such as Fulbright Fellowships.
Enhance support mechanisms for research needs of faculty in science and engineering , e.g., laboratory space and computational resources.
Develop effective support systems for the research needs of faculty who engage in scholarly and creative activities in the visual and performing arts, e.g. , studio
space, exhibition and performance.space, travel for performances/exhibitions.
Enhance the sponsored research infrastructure to support faculty applying for and obtaining external funding.
Expand faculty workshops and services to promote successful grant writing, fiscal responsibility, and effective utilization of IRB and compliance procedures.
Improve the financial management information system supporting grant and contract activities.
Enhance research administration support systems to ensure compliance with federal and state guidelines.
Achieve Association of Research Library (ARL) status for USF's library system.
Expand and develop electronic, print, and multimedia collections of excellence.
Enhance use of the Special Collections resources of national distinction e.g., Florida Studies, Latin American and Caribbean Studies, the Bartok Music collection.
Establish interdisciplinary research services in areas such as GIS, numeric data and digital imaging, and globalization.
Develop a Provost's Plan to Support Diversity in Research that encompasses university-wide as well as college-based goals and activities.
Accelerate USF's use of the national supercomputing facilities for research computing by upgrading and expanding the Beowulf array.
Enhance initiatives to examine ethical, legal, and procedural foundations for the responsible conduct of research, including technology development and transfer.
Intensify efforts to obtain full indirect costs on research grants and contracts, including those received from state agencies.

Research Facilities
1. Construct facilities to support interdisciplinary research in areas such as nanotechnology, health sciences, natural and environmental sciences as well as interdisciplinary
instrumentation centers and science labs/research facilities; renovate Kopp Engineering facility to better support faculty research.
2. Enhance the space/facilities for graduate programs and scholarly activity in Music, Art and Architecture.
3. Enhance the safety and security of the research environment.
Increase the level of physical security in labs through ongoing security analyses and Security Research Support Teams
Create a comprehensive risk-assessment database to identify environmental and health safety risks of research activities, including a hazardous chemical
•
inventory
Implement a campus-wide building access control system
Develop a Commissioning Program for Research Facilities.
Seek alternative funding opportunities to construct additional research facilities, e.g, Engineering IV, Instrumentation Centers, Interdisciplinary Science Complex.
4.
5. Renovate and support an addition to the USF Research Library.

Research Park/Economic Development
1. Enhance the Research Park and incubator programs to link the global market place to the science/technology programs of USF.
2. Establish USF as a catalyst for economic development to propel the State of Florida into a leadership position in engineering and technological innovation and
entrepreneurism.
3.
Improve technology transfer processes.
4. Develop incubator spaces and services for start-up companies evolving from USF research and development activities.
5. Pursue private-sector research and development interests in promotion of USF's expertise and the development of the USF Research Park.
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Strategy Two: Advance collaborative learning and discovery to improve health for the community.

Overview
The USF Health Sciences Center has been engaged in a strategic direction-setting process that is nearing completion. Five initiatives have been identified to advance the Colleges of
Medicine, Nursing, and Public Health: Aging: Children: Health Promotion and Disease Prevention; Infectious Diseases and Bioterrorism: and Health Professions Education. These
areas support the new HSC mission statement in that (1) they address health care and quality of life issues that are critical to the HSC's and University's service area as well as to the
state and the nation: (2) the HSC and university have existing, demonstrated strengths in relevant education, research, and service delivery that can be built upon to achieve national
distinction; and (3) they provide enhanced opportunities for collaboration within the HSC and between the HSC and other USF colleges and programs. The following actions/initiatives
will be pursued to advance collaborative learning and discovery to improve health for the community.
Actions/Initiatives

1.

.
.

Create an inter-college, interdisciplinary Health Sciences Center that collaborates with units throughout USF and with external entities.
Expand collaborative projects and research initiatives, e.g., bioengineering, international health.
Increase collaborative teaching of selected courses across HSC units. with other USF academic units, and with other universities. e.g ., ethics, bioinformatics, genomics .
biobehavioral science, bioengineering, and behavioral health.
Expand the number of inter-college certificate programs.
Recruit/hire faculty and administrators key to implementation of strategic plan goals .

2.

Promote a nationally distinctive research program with emphasis on such priority public health policy considerations and health areas as: Children: Infectious Diseases and
Bioterrorism: Health Promotion and Disease Prevention; Patient Safety; Hospice, End of Life and Palliative Care; and Cell Therapy/Neurosciences/brain repair, particularly
Alzheimer's disease, cardiovascular disease, cancer. and stroke.
Develop research support infrastructure that provides grants resources, grant development, and grant management to facilitate increased HSC research funding.
Expand opportunities for graduate assistantships and pre-doctoral and post-doctoral appointments.
Initiate a Research Incentive Program for the College of Public Health and College of Nursing.

3.

Promote nationally distinctive educational programs.
Continue Education Initiative.
Conduct a statewide needs assessment for a DrPH program.
•
Promote recruitment of qualified students by increasing financial support for doctoral students.
•
Expand use of distance learning and instructional technology in the delivery of individual courses and complete certificate and degree programs.
•
Develop a Bioinformatics and Computational Biology Masters Program
•
Develop niche dual degrees such as the Ph.D.+ programs
•
Enhance the Nursing clinical consortium project.
•
Develop and implement a B.S. in Nursing to Ph.D. in Nursing program.
Expand enrollment in existing Ph .D. in Medical Sciences program and create additional areas of concentration in this program.
•
Expand enrollment in current M.D./Ph.D. program: strengthen the basic science departments to support this expansion.

4.

Fully engage the HSC and its programs, faculty, staff, and students in the advancement of health in the community.
Conclude development of the Health Promotion and Disease Prevention Initiative.
Expand AHEC activities to include increased participation by faculty and students from all three HSC colleges. e.g., collaborative service learning initiative .
•
Promote creation and expansion of residency programs, with emphasis on generalist, specialty, and sub-specialty areas in which there is unmet demand .
•

•

•

•

Expand CPE offerings to address priorities of community health professionals.
Expand opportunities for students to train and faculty to teach in community-based clinics.
Continue COPH participation with DOH and other state agencies in preparation of state plan for bioterrorism preparedness and to develop strategies to reduce healthcare
disparities in Florida .
Increase participation of the Chiles Center for Health Mothers and Babies in the development of maternal child health policy in the community and at the state and federal
levels.
Continue collaboration with DOH to establish research, education, and training programs in infectious diseases/bioterrorism.
Increase joint planning with community clinical affiliates.
Expand/enhance health professions education and training program in areas of workforce shortages/health care priorities, e.g., nursing.
Increase the diversity of the faculty and student bodies.
Establish a systematic process for soliciting and receiving input on community needs and priorities and for enhancing community outreach.

5.

Construct and/or renovate facilities that enhance opportunities for collaboration across colleges, disciplines, programs, and external entities.
•
Plan, fund , and construct the Health Care and Education Center in collaboration with DOH/CMS .
. Construct the Center for Infant and Child Development.
•
Seek additional federal funding for and construct space to support neurodegenerative diseases research.
Collaborate in the planning and development of the Florida Alzheimer's Center and Research Institute.
Plan, fund , and construct the HSC Research IINivarium expansion .
Plan, fund, and renovate core lab and classroom space.
Plan, fund, and expand the Shimberg Health Sciences Center library.
Develop state-of-the-art telecommunications/technology, e.g., wireless internet readiness for all classrooms, Blackboard, others.

6.

Achieve fiscal self-sufficiency and develop a stable economic base for Health Sciences units.
Identify funding for endowed chairs
Increase portion of HSC budget derived from extramural contracts and grants.
Seek grants which pay full indirect costs.
•
Expand participation in efforts that stimulate economic development, e.g., create an office of Biotechnology Development.

NOTE: The Health Sciences also contribute to other key actions of the USF Strategic Plan (refer to accountability matrix of each Strategy).
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Strategy Three: Attract the very best undergraduate students by providing a challenging intellectual climate.

Overview
USF is committed to creating a student-focused learning community that inspires the pursuit of academic excellence. The University will structure programs and services to foster high
achievement and to distinguish USF as an institution for top quality students and faculty. The University will reflect an atmosphere that values diversity and nurtures academic
interchange and active involvement in learning.

Actions
1.

Elevate USF Honors program to Honors College status.
Establish enrollment in the Honors College programs at 8% of the entering FTIC dass while simultaneously increasing entrance requirements.
Establish a new BA degree program for students seeking an independently designed, interdisciplinary. research-intensive program.
Establish a Baccalaureate to M.D. option for students entering USF as FTIC.
•
Seek donor funding to support construction of an Honors College facility and an International Affairs Center.

2.

Strengthen opportunities and recognition for high achievement.
•
Increase the number of high achieving, underrepresented students such as McNair and Jenkins scholars.
Increase student participation in Student Honors Societies.
Support a mentoring program for students with potential for Rhodes, Eisenhower, Fulbright, Boren, Udall, Truman, and other prestigious awards and for students
who intend to pursue doctoral studies.

3.

Provide a challenging and inspirational intellectual dimate.
Expand undergraduate research opportunities.
Initiate a journal to showcase undergraduate research conducted by USF students and across the nation.
Initiate an annual Undergraduate Research Symposium and awards ceremony to celebrate undergraduate research at USF.
Support growth of departmental honors programs.
Establish a Provost's Distinguished Lecture series featuring highly regarded , diverse scholars.
Create a Distinguished Visiting Professor program to bring notable scholars to USF for extended periods of time to interact with students and faculty through specialized
seminars and lectures.
•
Promote global understanding by encouraging specialized activities such as study abroad, international internships, and service learning opportunities.

High Quality Students and Intellectual Environment: Selected Accountability Measures
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Strategy Four: Provide high quality academic programs and support services.
Overview
As a major urban research university, USF will provide high quality instructional programs that will attract and retain excellent students and faculty from diverse backgrounds. USF's
growing national prominence in research will be accompanied by continued emphasis on excellence in teaching and high quality academic support services.
Actions
1.
•

2.

3.

Ensure the provision of a general education and liberal arts programs of high quality.
Review the general education program with the goal of improving program quality; develop distinctive alternatives to the delivery of the general education curriculum to
place USF at a competitive advantage in recruiting a diverse body of outstanding students, e.g. theme-based clusters, international experiences, service learning
opportunities; enhance student awareness of globalization, cultural diversity, and culture and the arts; enhance connections between the general education program
and disciplines and professions.
Increase general education course offerings to match FTIC enrollment growth.
Strengthen core areas of the general education curriculum to reduce unmet demand for required lab courses in biology. chemistry. physics. and geology and to
strengthen fundamental skills in critical thinking , writing, and mathematics.
Enhance facilities to support undergraduate instruction including expanded facilities for science teaching labs, large auditoria, and an integrated teaching/learning
center for information literacy with student study spaces and student support services.
Increase opportunities for students to attend and understand performances, exhibitions, and concerts, in the arts.
Support arts and culture programs as collaborative activities with student organizations and events.
Initiate a Ph.D. in Liberal Studies.
Provide a variety of academic enrichment programs to respond student interests and societal needs.
Increase the number of students participating in national and international exchange, study-abroad programs, and intensive language programs.
Enhance programs/courses that deal with regional histories and cultures, world languages, and international studies.
Expand learning options for students by adding new programs in Architecture. Applied Sciences. Washington Intern Program; Leadership Development
Implement the network portal system, a single-access electronic gateway to support classes, organizations, and services relevant to student academic development.
Expand the delivery of complete programs and certificates on-line/web-based , e.g., Career and Workforce Education. Instructional Technology, Music Education (MA
Plan 1), School Principalship, Gifted Education, Health Professions
Expand and enhance graduate education programs (see Strategy One: Research and Graduate Education).

4.

Expand the number of faculty receiving awards from prominent academies and fellowship programs in the Arts, Humanities, Sciences, Engineering,
and Health areas, e.g ., Fulbright Scholars. American Council of Learned Society Fellows, National Humanities Fellows, NIH Investigator Awards, NSF CAREER awards.
RWJ Policy Fellows.

5.

Expand academic support services that foster academic success.
•
Expand the Writing Center to assist students develop effective writing skills.
Expand the Mathematics Center to improve student performance in college math classes and related classes

6.

Conduct a systematic review of academic programs to ensure institutional effectiveness in the delivery of instruction.
Assess student learning outcomes in each academic department and implement strategies to improve performance where appropriate
Review academic programs to ensure the delivery of high quality programs and implement strategies to improve performance where appropriate, including strategies to
increase participation by individuals from underrepresented groups.
Utilize outcomes of educational research and scholarship to enhance high quality pedagogical delivery of programs to students from diverse backgrounds.

7.

Establish a salary enhancement program that rewards highly productive faculty in the areas of teaching, research and community engagement.
•
Increase faculty salaries to competitive levels with Research I universities within a five-year period.
Implement an Academic Enrichment Program to identify and recruit outstanding, diverse faculty members.

High Qualitv Programs and Services: Selected Accountability Measures
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Targets for Research I institutional average include projected annual salary increases at those institutions of 3%.

Strategy Five: Shape the enrollment profile to reflect the educational goals of a major urban research institution.

Overview
USF currently serves approximately 30,000 undergraduate, 7,000 graduate, and 3000 non-degree seeking students resulting in an undergraduate to graduate student ratio of 77:23.
Each year. approximately 4,500 new freshmen. 4,000 new transfers, and 2,000 new graduate students enroll at the university. Approximately 57% of USF's student population attends
full time. Approximately 42% of FTIC students graduate within six years and 56% of transfer students graduate within four years of entering the University, rates that compa re
favorably to many metropolitan peers. At the graduate level, the time-to-degree completion varies by program.
Leading research universities typically have a larger proportion of traditional-age, full-time students; higher selectivity in student admissions; higher numbers of international students,
higher retention and graduation rates; and an undergraduate to graduate ratio approximating 75:25. As USF continues to grow, enrollment management strategies will be
implemented to recruit and retain a student body that more closely approximates that of a major urban research university.
Actions
1.

Shape the undergraduate student profile to enhance and support a rich residential campus environment for traditional age students while simultaneously increasing the
quality of student admissions at all undergraduate levels.
Expand FTIC population to 5000 new students by 2003-04 on the Tampa Campus while increasing the quality of students admitted.
Enhance recruiting activities to attract increasing numbers of high achieving FTIC students including Bright Futures Scholars, Merit finalists, International
Baccalaureate program graduates, students from the top 20% of their graduating class. and talented students such as those in All-State bands, choruses, and
orchestras.
Intensify recruiting efforts to recruit and retain high achieving community college students with high GPA's, Academic All Americans, and other highly qualified
students.

2.

Expand graduate enrollment to strengthen the research enterprise and to address the needs of Florida and the region.
Increase graduate enrollment by 5-6% annually.
Increase the competitiveness of G.A. compensation in selected programs to attract the very best students.
Include health insurance for graduate assistant and fellowship appointments.

3.

Increase the retention and graduation rates of students.
•
Enhance services that promote increased student retention and degree completion.
Establish an on-line data base to track retention rates at department, college, campus, and university levels.
Enhance academic advising and career planning services especially among students with undeclared majors and those wishing to enroll in limited-access
programs.
•
Establish a graduate student "Time To Degree· database.
Implement college/program specific services to increase student retention and timely progress toward degree completion at the master's and doctoral levels.

4.

Increase the diversity among students admitted to the University.
Recruit and retain higher numbers of groups who are underrepresented in the University's profile: African Americans and Latinos.
Increase the percentage of out-of-state FTIC students from 5% to 10% by 2005.
Increase the diversity of graduate student enrollment through strategic partnerships with Historically Black Institutions and Hispanic Serving Institutions and increased
financial support for students.
Strengthen the capacity of the Office of International Affairs to support the recruitment and retention of international students.
Enhance programs that serve as models for academic, social, and cultural integration of minority students (such as McNair Scholars, SSS!PEP, Project Thrust
Corporate Mentoring Program, Minority Engineering Program, ENLACE, and others.)
Strengthen community outreach activities to support college-bound opportunities and services among African American and Latino youth and families.
Conduct faculty seminars for USF undergraduate African American and Latino students to encourage their participation in graduate education.

USF Enrollment Profile: Selected Accountability Measures
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Strategy Six: Promote the intellectual, cultural, personal, and social development of all students through high quality student life programs.

Overview
USF is committed to creating a student-focused learning community distinguished by shared purpose. collaboration , open and timely communication. mutual respect, trust. and
inclusiveness. USF will foster a diverse University community, inspire the pursuit of academic excellence through collaborative learning. and foster a caring environment that
encourages the personal and professional development of students and those who serve them.
Actions
1.

Enhance student recruitment, retention. and campus life through new construction and renovation of student facilities.
Construct Maple Residence Hall and renovate Beta Hall.
Construct a premier Greek Housing Community.
•
Renovate and expand the Student Union
•
Renovate and expand Campus Recreation.
Expand Student Health Service clinics and service areas.

2.

Expand services to support increased student retention/graduation with specific interventions targeted to populations found to be at risk of leaving college.
Implement a comprehensive retention program (see also Strategy 5).
Initiate Success Seminars for FTICs with academic problems in first semester.
Implement a peer mentoring program.
Expand the Counseling Center's psychological and psychiatric services.
Upgrade and expand the University Experience course.
Expand person-to-person advising as well as technology-based services.
Upgrade the SSS and PEP programs to a Freshman Summer Institute.
Establish a freshman mentoring program involving faculty and staff mentors.
Strengthen substance abuse awareness and character development programs.

3.

Expand career development services for students (see also Strategy 5).
Utilize career counseling to improve student selection of majors, particularly those who are "undeclared".
Increase Co-Op and Internship opportunities.
Expand learning communities in residence halls for identified student populations.

4.

Expand leadership development opportunities for students.
Strengthen the Leadership Studies program
Enhance the Legislative Internship program.
•
Elevate the Model United Nations program to a Student Activities supported program.
Develop official co-curricular transcript documentation of leadership involvement.

5.

Advance the quality of accommodations for students with disabilities.
•
Expand accommodation services for students with disabilities.
Increase faculty and staff awareness of disability services and accommodations.
•
Develop a model program for services to students with learning disabilities.
•
Actively engage in transitional services and outreach programs directed towards students with disabilities.
•
Provide disability awareness training for faculty and staff.

6.

Maintain strong academic performance of student-athletes by providing academic and personal development support services.
Increase academic services to athletes by expanding academic support staff.
Establish, maintain, and foster with academic support units including academic advising, counseling center, student judicial services, registrar/admissions offices,
orientation, student disability services, evaluation and testing, victims advocacy.
•
Establish lecture series for athletes on topics such as dnug and alcohol use, career choices, eating disorders, sexual responsibility, motivation and self-esteem,
behavior and financial management.
Continue to promote the Student-Athlete Advisory Committee (SAAC}.
Identify transition plan for relocating Academic Enrichment Center following demolition of the Village Complex.

7.

Strengthen USF athletic competitiveness in Conference USA.
Enhance athletic facilities by adding new video walls/score boards, hydrarib baskets and three-sided shot clocks in SunDome. constructing new office/meeting space
for Volleyball coaches in Corral, and adding modular space at the varsity tennis courts (short term goals).
Build new baseball and softball stadiums; light the varsity tennis courts; and renovate the center pavilion of the USF varsity tennis courts (long term goals).
Construct new Athletic Facility.

8.

Maintain USF's record of NCAA compliance and sportsmanship for USF Athletic Programs.

Quality of Student Life: Selected Accountability Measures
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Strategy Seven: Provide a student-centered, user-friendly administrative and service infrastructure.

Overview
USF has experienced rapid growth in virtually every facet of university operations: student enrollment, breadth of academic programs, research programs, and community outreach
activities. Improved support services and expanded infrastructure is necessary to sustain the activities of our current faculty, staff, and students as well as to address future growth
and development. Major investments in technology and re-engineered business processes have been pursued as a means to rapidly improve the wide range of university support
services. These infrastructure enhancements will improve the efficiency and effectiveness across all functional areas of the university while supporting the teaching, research and
service mission.
Actions
1.

Define and implement new support services at the University based upon the Legislature's assignment of new governance authority to the Board of Trustees and/or the
University President.
Develop and implement a process for administering the collective bargaining function for all USF Campuses
Re-engineer the Capital Construction program to reflect local Board of Trustees and Presidential authorities.

2.

Promote a campus climate of courteous, friendly, and efficient services to students and respectful relationships among University faculty and staff.
Conduct a campus-climate survey to assess faculty and staff perceptions of cultural diversity and the work environment.
Develop and implement training programs for supervisors to increase awareness of the importance of cultural diversity in enhancing the quality of employee
and student interactions.
Compile customer service Portfolio that outlines an array of mini-modules relating to the delivery of quality customer service.
Create customized plan for developing a service orientation within each VP/College area.
Modify Discover USF (USPS and A&P new employee orientation program) to focus on quality service orientation.
Revise and redeploy Re-Discover USF, the "refresher" program for current employees to focus on quality service orientation.

3.

Enhance selected support services to students.
Develop and implement a Student Welcome Center as a focal entryway to the Tampa Campus.
Improve business practices in all student service areas with special focus on processing of student applications, better utilization of scholarship funds, better
post-admit communications, and better staff-to-staff interactions.
Enhance the student support services infrastructure to provide students with timely responses t o university procedures and transactions.

4.

.
•
•
•

5.

•

Enhance USF's support services infrastructure to more effectively serve students, faculty and staff.
Replace the university's financial information system with one that will enhance the institution's ability to retrieve and manage financial information in a timely
manner.
Build an IT infrastructure that can leverage current and future technologies and will realize cost savings.
Inventory USF's decentralized information technology systems and develop a plan for increasing efficiency and improving services for students, faculty, and
staff.
Implement the Parking and Transportation Master Plan to improve parking opportunities and address the mobility needs of all university constituencies,
including increased use of USF shuttle service.
Enhance support of faculty scholars from other countries to facilitate processing of visas and related paper needed to work at USF.
Implement enhanced applications of technology to improve services to students, faculty, and staff.
Enhance the use of technology to provide timely disbursements of financial aid for course materials.
Redesign and distribute new university ID cards.
Develop and implement an on-line sales program for campus parking permits to provide timely and enhanced services to the community.

Develop and implement on-line sales 24f7 for the Office Stores and Campus Bookstore.
Provide digital delivery of custom course materials to faculty and students through the University Bookstore and link to Financial Aid disbursements for
students.

•

Develop and implement a process for accepting credit cards for payment of charges posted and billed through the accounts receivable system .

6.

Identify opportunities to enhance support services and/or to increase revenue generation through the outsourcing of selected services.

7.

Develop a Presidential Performance Plan to recognize the contributions of and enhance salaries of highly productive staff.

Administrative and Service Infrastructure: Selected Accountability Measures

Historical Data
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Strategy Eight: Achieve fiscal self-sufficiency and develop a stable economic base for university programs and services.

Overview
Universities must increasingly seek external sources of funds to support teaching, research, and service activities. Nationwide, revenue from state appropriations has declined as a
proportion of the total. Florida currently ranks 48th in the nation in terms of state support for higher education. In order for USF to support its strategic initiatives, alternative revenue
sources must be aggressively pursued. Revenue generating strategies must be a natural outgrowth of the university's mission and an extension of its strengths and have the potential
to benefit the university as well as the community it is serving.
Actions
1.

Increase the USF endowment to competitive levels with the top public research universities.

2.

Expand private contributions to competitive levels with the top public research universities.

3.

Develop and implement a financial plan for support of USF that maximizes resources for instructional and research activities. recognizes opportunities of various revenue
sources. and maximizes return.
Establish tuition pricing model that supports strategic directions of USF
Increase licensing royalties for the USF licensing program; expand the product line and increase sales of USF merchandise.
Increase revenues from beverage, vending, food services, calling cards. coin/card copies, and USF card .
Make Direct Support Organizations (DSO) and auxiliaries self-supporting.
Shift to all-funds budgeting with decreased reliance on state tax dollar appropriations.

4.

Build a state-of-the art financial infrastructure to support students and faculty.
Institute a campus budget development process supported by an integrated enterprise-wide financial, human resources, and student records system.
Establish an annual budget development calendar and assign roles and responsibilities to campus officials and organizations.
Implement an enterprise-wide treasury management function.
Re-engineer business processes that support research related activities .

5.

Maintain USF's competitive position for major research opportunities.
Establish a Provost's Foundation Roundtable to link interdisciplinary faculty teams with large, national private foundations as a means of securing funding for scholarly
and creative activities: Science Journalism; Florida History; Globalization, Undergraduate Research.
Negotiate new federal Indirect Cost rate; work with other Florida universities to revise the state indirect cost rate.
Increase capacity of the USF incubator
Develop the USF Technology Park
Improve services to faculty in the areas of Intellectual Property and Patents/Licenses.

6.

Continue to enhance fiscal stability of Athletic Programs and Services.
Expand marketing infrastructure in Athletics by adding ticket sales and sports information personnel.
•
Increase ticket sales and sponsorship revenue at least 10% in 2002-03.
Continue to develop community relationships and identify potential donors.
Develop partnerships with colleges and administrative areas on campus to obtain increased support for athletic programs.
Establish procedures for dispensing of medications from the training rooms by team physicians to reduce pharmacy costs.

Stable Economic Base: Selected Accountability Measures
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Strategy Nine: Establish USF as a national model for a university fully engaged with its local, national, and global communities.

Overview
An engaged university is one that views itself as an integral part of its community and encourages and supports local, national, and global involvement on the part of faculty and
students. Engagement goes beyond the traditional community service contributions that have previously accrued from the primary mission of universities. An engaged institution
actively works in partnership with its external communities to develop, apply and disseminate knowledge, test theories, and address critical health, economic, social, educational,
cultural, environmental, and technological issues. Engaged universities involve community members and faculty in a two-way interactive partnership in which the input of each partner
is valued.
As an urban institution, USF can serve as the hub in a knowledge-based society in which various communities are involved in all phases of the knowledge process, as opposed to
traditional models of universities as dispensers of knowledge in a one-way process. A fully engaged university is one that integrates teaching, research. and service into a delivery
approach that involves its constituents and responds to the needs of diverse communities. As such, USF will distinguish itself as an institution in which students can become leaders
who are better prepared to respond effectively to the complex issues of the society they will enter by promoting social responsibility and action.
Actions

1.

Enhance the capacity of the Center for Community Partnerships to serve as a facilitator for "transboundary" projects that involve community-based practitioners and USF
faculty.
Develop coherent, user-friendly procedures for the community to approach USF for assistance and gain access to needed expertise.
Obtain funds (external grants, donors, internal grants) to initiate scholarly activities that include faculty from multiple disciplines and community partners
representing the diversity of USF's service areas.
Facilitate an integrated strategy for economic development that promotes community development efforts as well as those in business and technology.
Increase the number of students enrolled in community-based courses integrating teaching, research, and service.

2.

Establish USF as a major partner in the economic development of the region (see also Strategy One).
Establish a coherent direction for USF's various economic development offices and functions with the Office of Research serving as the referral point for economic
development initiatives and issues.
Broker collaborative relationships between USF faculty and new companies considering a move to the region.
Seek Challenge Grant funding for expansion of the College of Business Administration facility.
Facilitate start-up companies through the work of the Small Business Development Center.
Expand the role of Educational Outreach as a vehicle for work force development through the provision of life-long learning, professional development, and on-line
degree programs.
Expand the use of the Downtown Center as a site for community outreach and professional development programs.
Increase the number of Graduate Certificates in areas where market potential exists: Biotechnology; Bioinformatics; Museum Studies; Arts Administration; Construction
Management
•
Launch a Center for Economic Development Policy Analysis.
Increase the participation of corporate managers with business students in the Project Thrust Corporate Mentor program.

3.

Establish USF as a center for arts and culture in the region
Enhance the role of the College of Visual and Performing Arts as a partner with the regional arts and e ducation communities
Collaborate with the Master Chorale via Performing Arts Research Center with initial emphasis on Choral Music.
Construct a new Music facility to support instructional activities and community participation in the performing arts.
•
Renovate arts facilities to support instruction and community participation in the visual arts and in community architecture and design.

4.

Contribute to the quality of the PreK through 12 educational system by working with school partners to:
•
Produce high quality PreK-12 teachers and support service personnel to resolve the critical shortages in community schools.
Increase the number of African American, Latino, and bilingual professionals prepared to work in PreK-12 school programs.

Enhance curricular quality and innovative programs through collaborative efforts of the Colleges of Education and Arts and Sciences.
Strengthen the Professional Development School Network and other P-20 ed ucational partnerships that integrate in-service and pre-service development of educational
personnel with collaborative, engaged research/ scholarship to address questions of mutual importance.
Construct a facility on campus for the Charter school to serve neig~borhood children in the University environment.
Enhance the Research Experiences for K-1 2 Teachers prog ram in the College of Engineering, College of Arts and Sciences. and College of Education.
5.

Enhance workforce development efforts by collaborating with clinical partners and community health care professionals to:
Assist the state to resolve the critical shortage of practicing nurses and nursing educators
Prepare healthcare professionals to a ppropriately respond to bioterrorism and infectious disease threats
Prepare human service workers to respond to the behavioral health needs of the population regardless of the specific service setting.
Establish high demand health professions programs not currently offered , e.g., physician assistant.

Community Engagement: Selected Accountability Measures
Historical Data
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*workforce development courses as defined by State of Florida definition
**Includes all COE degrees awarded except Adult Ed ; Athletic Training; College Student Affairs; Higher Ed; Junior College Teaching; Wellness.
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Agenda item: FL 107
USF Board of Trustees
November 21, 2002
Issue: State Matching Gifts Resolution

Proposed action: To affirm a resolution to support amendments to the State
Matching Gifts program.

Backgrpund information:
The University of South Florida Foundation has over the past few months twice
hosted the SUS Foundation chief development officers, board leaders and
lobbyists to examine the issue of the $101 million in accumulated Matching Gifts
waiting to be matched with State funding. In addition to the SUS backlog, the
community college Matching Program has approximately 25 million in pending
matches.
After meeting with state financing experts, this group of institutional leaders has
drafted a proposed plan for honoring state commitments and establishing plans
for future funding of the major gift backlog (see attachment: Bond Backlog).
All SUS chief development officers have unanimously endorsed the
recommendation proposed. The immediate action is to continue the process of
seeking the approval of respective presidents, Board of Trustees and Foundation
Boards. Thus far, this recommendation has been endorsed by ten of eleven
presidents, six of eleven Foundation Boards and three Boards of Trustees. The
remaining institutions are following up for approval as quickly as possible .
On behalf of the USF Foundation, the attached proposal is forwarded in hopes
that the University of South Board of Trustees will join shoulder to shoulder with
the USF Foundation Board and other Florida institutions in support of this
proposal. This is not a political action bound by any party, but is instead a pledge
of good faith to those who have contributed significantly to institutions in Florida
over the past many years.

Supporting documentation: Resolution
Prepared by: Vicky Medlock
813/97 4-1901
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PROPOSED PLAN FOR HONORING STATE COMMITMENTS
AND
ESTABLISHING PLANS FOR FUTURE FUNDING
OF THE MAJOR GIFT BACKLOG

Honoring State Commitments

As of September 241h, the Major Gift backlog consisted of approximately
$101 million in accumulated Matching Gifts waiting to be matched with
State funding. In addition, the community college Matching Program had
approximately $25 million in backlog, which needed to be matched for
their program.
The Chief Development Officers of Florida's universities, in conjunction
with Foundation Board leaders and lobbyists, have examined this issue
and spoken with state financing experts to arrive at the following plan to
fund the backlog:
1. Through the Division of Bond Finance, the State of Florida issues $150
million in bonds to pay down the Matching Gift backlog.
2. The State of Florida commits to taking the approximate $8 million per
year for twenty years from lottery funds to retire the debt associated with
these bonds.
At a meeting of the SUS chief development officers, this plan was
endorsed by all attendees. Currently each university is seeking the approval of
its president, Board of Trustees and Foundation Board . Ten of eleven presidents
have endorsed this plan. Six of eleven Foundation Boards have endorsed the
plan. Three Boards of Trustees have endorsed the plan and six institutions have
it on their next meeting agenda.
Planning for the Matching Gift Program Future

At the suggestion of Secretary of State Jim Smith, the chief development
officers recommend that the endowment-matching program be altered as
follows as we move forward:
1.

$3 million cap of state dollars used to match a single gift in any
year. (BOE has approved this.)

2.

Total match for any single gift limited to $15 million. ($3 million per
year for 5 years.)
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3.

Matched endowment gifts must be for University priorities only, as
set by each University's Board of Trustees.

No change is recommended for the Facilities Enhancement Trust (Courtelis
Fund).
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University of South Florida
Board of Trustees

Motion regarding the honoring of State match commitments and
establishing plans for future funding of the Major Gift backlog.
The University of South Florida Board of Trustees endorses a motion to honor
state match commitments to eliminate the more than $101 million in accumulated
Matching gifts for State Universities and approximately $25 million for State
Community College matching programs, each waiting to be matched with State
funding.
This proposal calls for the State of Florida to issue $150 million in bonds through
the Division of Bond Finance to pay down the Matching Gift backlog and for the
State of Florida to commit to taking the approximate $8 million per year for twenty
years from lottery funds to retire the debt associated with these bonds.
Further, the University of South Florida Board of Trustees endorses a motion to
amend the current endowment-matching program as follows:
1. $3 million dollar cap of state dollars used to match a single gift in any year.
2. Total match for any single gift limited to $15 million ($3 million per year for
5 years).
3. Matched endowment gifts must be for University priorities only, as set by
each University's Board of Trustees.
The University of South Florida Board of Trustees is grateful for the State
Matching program and the opportunities it presents for maximizing philanthropic
investment in support of institutional priorities.
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Agenda item: FL 108
USF Board of Trustees
November 21, 2002
Issue: Student Parking Citation Appeal Process

Proposed action: Approve restructured process for student parking citations.

Background information: The Student Government Supreme Court at USF
proposes that student parking citation appeals be adjudicated by the Student
Judicial Branch. Under the current process, such appeals are heard by the USF
Parking Citation Final Appeals Committee, which is composed largely of faculty
and staff with only one or two student members. The Committee meets monthly,
and there is a large number of appeals. As a result, students sometimes wait
months for their appeal to be heard.
FS 240.266.2 authorizes each university to "establish a university transit authority
to hear violations of traffic rules." Other universities in Florida, including the
University of Florida and Florida A&M University, have long established student
committees that are part of the Student Government structure to handle traffic
citation appeals.
The proposal has been reviewed with the Executive Vice President, the Vice
President for Student Affairs , and Director of Auxiliary Services, the Director of
Parking Services and other administrators.

Supporting documentation: USF SG Supreme Court Final Student Parking Appeals Proposal
Prepared by: MichaeiGriffin, Student Body President
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USF SG Supreme Court

Final Student Parking Appeals Proposal
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DRAFT

Parking Appeals Proposal
Introduction
•
Former VP Bert Hartley stated in a memorandum that was distributed on
March 24, 1999 that, "USF's growth and development on the Tampa Campus
continues to put a severe strain on parking and intra-campus transportation ." Three
years later, the growth of our campus is still causing major strains on parking and
intra-campus transportation.

•
While we might be in the process of transitioning into a traditional fouryear campus, we still have a large commuter population. In 2001-2002, 75% of the
University's 31,000 students drove cars onto this campus. With that many students it
is imperative that we examine the campus transportation system for new ways to
improve it.
•
It has been a vision of the current Student Government administration to
see that students take more responsibility for the actions of their peers. In the
summer of 2001, Student Government President Mike Griffin met with VicePresident Hartley.
•
In this meeting, the idea for Student Government adjudication of student
parking appeals was discussed and Mr. Hartley was receptive to the idea of allowing
Student Government the right to hear such appeals
With this being said, the Student Government Supreme Court at the
•
University of South Florida proposes that student parking appeals be handled by the
Student Judicial Branch for adjudication.

Reasons for Proposed Change
Florida Statutes Chapter 240, Section 266, Sub-point 2, authorizes each
university the power to, "establish a university transit authority to hear violations of traffic
rules ." We are not asking you to do something that is beyond your power, we are asking
you to allow students the power to hold their peers accountable for wrongdoings.
The University of South Florida would not be the first school in the state to allow
students the power to hear parking appeals. At the University of Florida , students are
given the exclusive power to rule on student parking appeals. The UF Traffic Court that
has been long standing, is a vital and well-respected body within Student Government.
Other schools that have student-run traffic courts include Florida A&M University, as
well as some out of state schools.
If the USF Student Government Supreme Court were given the same power,
appeals would be handled in a professional, non-biased manner. The system would not
only hold students to a high standard, it would alleviate much of the pressure that is put
on Parking and Transportation Services.
The student appeals process would be well established and handled in a manner
that reflects well on not only the Student Court, but also the University as a whole. It not
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only shows a high level of responsibility, but also the high level of accountability that we
at USF hold each other to.
Final Student Parking Appeals Procedure
5.6

Parking Appeals
5.6.1 Only the student(s) responsible for incurring the citation or the registrant of
the vehicle cited may appeal to the Student Government Supreme Court
(hereafter, SG Court).
5.6.2 Any student who meets the criteria in §5.6.1 and wishes to appeal a
citation shall do so within fourteen (14) calendar days from the date of
notification of denial of initial appeal. (Note: warning citations may not be
appealed). Appeals must be submitted in writing to the Chief Justice. The
student appealing the citation must explain the circumstances existing at
the time of the citation in the appeal.
5.6.3 If an appeal is not submitted within the time frame outlined in §5.6.2, the
right to appeal is forfeited .
5.6.4 The written appeal will be reviewed by the SG Court at the next Regular
Court Meeting and adjudicated based on the current regulations stated in
the University of South Florida Rules Manual. A letter of decision will then
be issued.
5.6.4.1

The SG Court will review the matter and excuse or uphold the
citation, but the Court may not contradict the prevailing parking and
registration regulations.

5.6.5 The SG Court is the final appeal authority for students.
5.6.6 Parking regulations may be found in the University of South Florida Rules
Manual Section 6C4-4.0027.
5.6.7 A Violations and Fines chart may be found at the Parking and
Transportation Services Website.
Recommendation from SG Attorney General Jarrod Ali
There are a number of problems with respect to the composition of the current
Final Appeals Committee.
Upon speaking with Ms. Louise M. Wilgus, Coordinator for the Academic Support
Service and Chair of the Final Appeals Committee, I discovered a serious problem
regarding the student representation on the committee. Ms. Wilgus informed me that it
is normal to have one or no student representatives on the committee wh ile adjudicating
appeals. This has been an ongoing problem for the USF Parking Citation Final Appeals
Committee.
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Thus, unfortunately, appeals are heard by a committee of almost all atlarge members, who comprise representatives of faculty and staff members from
throughout the University, with one or no student representatives. This is a grave
disservice to the student population at USF.
It is imperative to note that if one student attends the cmmittee meetings
regularly, the simple majority will still be three at-large members (all faculty and staff). It
is important, also, to remember that in the event of a tied vote, the chairperson's
decision is final. The chair of the committee, in most circumstances, is an at-large
member.
Seeing that Parking and Transportation Services is under Auxiliary Services of
the University, they rely heavily on fees and fines to support themselves financially. It is
therefore not right for students, who pay a majority of the fees and fines to support
P.A.T.S, to have either no representation on such a committee, or be granted such a
small proportion of accepted appeals.
In speaking with Ms. Wilgus, I was told that about forty percent of student
appeals are heard by the committee, however, because the committee hears about one
appeal per month, this leads to students having to wait for months at a time for their
appeals to even be heard. In some cases, student appeals are not heard for as long as
three months. In essence, Parking and Transportation Services must work for a
comprehensive fulfillment of its duties. That is, it must aspire to achieve as many
necessary and worthy appeals as possible.
Understandably, USF is a large metropolitan university, where the
problem of student parking and violations has grown to become a problem. Thus, it is
ever so important that the Student Government Supreme Court be given the authority to
adjudicate final student parking appeals.

Executive Summary of Student Government Supreme Court
Proposal for Final Student Parking Appeals

• It has been a vision of the current Student Government administration to see that
students take more responsibility for the actions of their peers. In the summer of 2001,
Student Government President Mike Griffin met with Vice-President Hartley.
• In 2001-2002, 75% of the University's 31 ,000 students drove cars onto this
campus. With that many students it is imperative that we examine the campus
transportation system for new ways to improve it.
• With this being said, the Student Government Supreme Court at the University of
South Florida proposes that student parking appeals be handled by the Student Judicial
Branch for adjudication .
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Florida Statutes Chapter 240, Section 266, Sub-p.oint 2, authorizes each university the
power to, "establish a university transit authority to hear violations of traffic rules." We
are not asking you to do something that is beyond your power, we are asking you to
allow students the power to hold their peers accountable for wrongdoings.
The University of South Florida would not be the first school in the state to allow
students the power to hear parking appeals. At the University of Florida, students are
given the exclusive power to rule on student parking appeals. The UF Traffic Court that
has been long standing, is a vital and well-respected body within Student Government.
Other schools that have student-run traffic courts include Florida A&M University, as
well as some out of state schools .
If the USF Student Government Supreme Court were given the same power,
appeals would be handled in a professional, non-biased manner. The system would not
only hold students to a high standard, it would alleviate much of the pressure that is put
on Parking and Transportation Services.
The student appeals process would be well established and handled in a manner
that reflects well on not only the Student Court, but also the University as a whole. It not
only shows a high level of responsibility, but also the high level of accountability that we
at USF hold each other to.
Finally, SG Attorney General Jarrod Ali gave a background of, and outlined
problems with, the Final Parking Appeals Committee.
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INTEROFFICE MEMORANDUM

TO:

MIKE GRIFFIN, STUDENT GOVERNMENT PRESIDENT

FROM:

DUSTIN S. SACHS, CHIEF JUSTICE

SUBJECT: PARKING APPEALS RULES CHANGES
DATE:

11/19/2002

CC:

JARROD All, SG ATTORNEY GENERAL
MI KE BERMAN, SG SENATE PRESIDENT

Mike,
I have done some research into what rules have to be changed on the
Administration side of the spectrum. Below, I have listed the current rules that need to
be changed , and a recommendation on how they should read .
University of South Florida
Rules Manual
Rule Number

6C4-4.00214
(3) APPEALS PROCESS:
(a) Only those persons or departments responsible for incurring the citation or the
registrant of the vehicle cited may appeal to PATS or the USF Pa·rking Citation Final
Appeal Committee.
Change to read:
Only those persons or departments responsible for incurring the citation or the
registrant of the vehicle cited may appeal to PATS, the USF Parking Citation
Final Appeal Committee, or the Student Government Supreme Court.
(b) If the person or department is dissatisfied with the decision of the Appeals
Mediator/Staff, they may appeal the Appeals Mediator/Staffs decision to the USF
Parking Citation Final Appeal Committee. Such appeal requests must be made within
fourteen (14) calendar days from the date of the Appeals Mediator/Staffs letter of
decision. The USF Parking Citation Final Appeal Committee will review the matter and
may excuse or uphold the citation, but the Committee may not contradict the prevailing
parking and registration regulations. The USF Parking Citation Final Appeal Committee
is the final appeal authority.
Change to read:
If the person or department is dissatisfied with the decision of the Appeals
Mediator/Staff, they may appeal the Appeals Mediator/Staff's decision to the USF
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Parking Citation Final Appeal Committee, or if it is a student, the Student
Government Supreme Court. Such appeal requests must be made within
fourteen (14) calendar days from the date of the Appeals Mediator/Staffs letter of
decision . The USF Parking Citation Final Appeal Committee, or in the case of
students, the Student Government Supreme Court will review the matter and
may excuse or uphold the citation, but the Committee or Student Supreme
Court may not contradict the prevailing parking and registration regulations. The
USF Parking Citation Final Appeal Committee and, in the case of students, the
Student Government Supreme Court are the final appeal authorities.
If you have any questions, feel free to contact me.

Respectfully,

Dustin S. Sachs
Chief Justice
University of South Florida
Student Supreme Court
Office: (813) 974-9120
Cell: (813) 716-1938
E-mail: usfaepi@aol.com
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Supreme Court Appeals Form
Date:
I
120_
Attn: Chief Justice, Student Government Supreme Court

NOTICE: All persons receiving a citation have a right to appeal within fourteen (14)
calendar days of the first appeal decision. To file an appeal , complete this form and
include all pertinent information, as it will be necessary for an accurate and timely ruling.
Please return to Marshall Center 203.
Please fill out all fields

SS Number-- - - - - - - - - - - Citation#--- - - - - - - - - First Name

Last Name_ _ _ _ _ _ __

Street Address-- - - - - - - - - - City
State_ Zip _ _ _ _ __
Telephone (_)_,......-- _ __
Email
@.______
Please specify where you received the citation:

Reason for Appeal-

Check one:
I want free representation before the Court from an SG Student Counselor_
I want to represent myself_
I wish to name a student to represent myself_ If so, who?_ _ _ _ _ _ _ __
Phone~(_)_ _ _ _ __
Signature of Student Appealing
- - - - - - - - - - - - - - D a t e:

1_ _ _120 __

Signature of Student Representing Appealing Student
---------------Date:

/_ _ _./20__

(For court use only-Do Not Write Below Line)
..,..,...,---.,--~~-=-:---------

_ _ Granted Hearing on _

Chief Justice Signature

_ _ Denied Hearing
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/20__

Agenda Item: FL 109

University of South Florida Board of Trustees
November 21, 2002

Issue: RFP for Land Acquisition- Presentation, Discussion and Approval

Proposed action: Request USF Board of Trustees approve RFP for Land Acquisition
to facilitate development of campus site.

Background information:
Description of the RFP (Request for Proposals) process was developed and presented
at the July 26, 2002 USF Lakeland Campus Board meeting. Thereafter, on October 30,
2002 Dr. Alice Murray, Chair of the Committee to develop the RFP, and Dr. Bernard
Mackey, a member of that committee, presented the RFP for Land Acquisition Draft to
the USF Lakeland Campus Board for discussion and requested approval to move the
RFP on to the USF Board of Trustees for their approval. The RFP for Land Acquisition
final draft has been approved by the USF Lakeland Campus Board and is presented
today for review and approval action by the USF Board of Trustees .

Supporting Documentation: RFP for Land Acquisition draft document
Prepared by: L. Preston Mercer, Vice President and Campus Executive Officer
USF Lakeland
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ADDITIONAL CAMPUS SITE DONATION PLAN
FOR RELEASE NOVEMBER 22, 2002

EXECUTIVE SUMMARY

The Lakeland Campus of the University of South Florida brings to Polk, Highlands, and
Hardee Counties, and to the Florida High Tech Corridor (FHTC), the presence of a
major research institution. An important manifestation of this presence is the delivery of
high-quality undergraduate and graduate programs to the citizens of a dynamically
growing part of Florida, and the research potential associated with a major university.
The growth of the Polk County area is dependent, in large measure, on the availability
of well-educated citizens in various areas critical to the community including education,
business, social sciences, criminal justice and various allied health fields, as well as the
availability of a workforce firmly-grounded in the scientific and engineering disciplines
required by today's and tomorrow's business community. USF-Lakeland is positioned
well to serve those needs, now and in the future .
As USF-Lakeland's service area continues to grow, so does the need for additional
facilities to accommodate the attendant growth in higher education degree programs. To
meet the current and future needs of its service area, USF-Lakeland is embarking upon
an expansion program. To ensure its ability to grow with the community , USF-Lakeland
will require an additional campus that offers capabilities for future expansion, more
academic programs and better integration with the community.
Toward this end , the University of South Florida invites the submission of proposals for
charitab le gifts of property, permanent endowment, and site improvements to create an
expansion of its educational services in Central Florida to a new primary,
comprehensive campus for USF-Lakeland . This represents an enhancement of the
University's plan to provide increasing opportunities for complete undergraduate and
graduate degree and certificate programs in the arts and sciences, business
admin istration, education , engineering, information technology, nursing, and visual &
performing arts for the residents of Central Florida . While announcing this significant
opportunity to provide increased access to educational attainment, the occasion also
exists for increased articulation w ith community colleges.
Project Description
The Florida Legislature has authorized the University of South Florida to plan for the
development of an additional , primary campus location on a site to be donated
specifically for this purpose. While all proposals will be considered, a site with the
following characteristics will receive more favorable consideration:
•

Three Hundred (300) or more useable acres
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•
•
•

No history of environmental pollution or contamination of any kind
Accessibility to major traffic arteries and public transportation services
Accessibility to, or already having, some or all utilities infrastructure support (e.g.
potable water, recycled water, electricity, storm water system, sewage disposal
system)

The donor of the land will be a key partner with USF-Lakeland in its ongoing partnership
with the Florida Legislature to provide the opportunities of a major research University
which will serve as a centerpiece for world-class education and economic development
for Central Florida.
Donation Opportunities
The University of South Florida expects that donations will include suitable land, a
substantial permanent endowment, and possibly gifts-in-kind of some, or all, of the
infrastructure on the site. The University will accept all gifts through the University of
South Florida Foundation, Inc., which has established policies and procedures for all
types of gifts and is the 501 (c)(3) support organization for the University. The selected
donor will become an invaluable benefactor of enhanced educational opportunities in
the Central Florida Region and may realize tax benefits as well as possible increased
valuation of land adjacent to or surrounding the parcels donated.
Deadline for Consideration of Proposals: January 31, 2003
Proposal Submissions To: Dr. Alice Murray
USF-Lakeland
3433 Winter Lake Road
Lakeland, FL 33803-9714
(863)667 -7014
amu rray@lklnd. usf.ed u
Evaluation Process
Proposals will be evaluated by an advisory committee chaired by Dr. Murray. The
committee will review all proposals and make recommendations to Dr. L. Preston
Mercer, Vice President and CEO, USF-Lakeland. Presentations for selected proposals
may be required. Dr. Mercer will make a recommendation to appropriate central
administrators of the University of South Florida, including President Judy Genshaft.
Other approvals will be sought as needed. USF-Lakeland reserves the right to suspend
or discontinue the RFP process at any time, and to return or reject any or all
submissions without obligation to the respondent.
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ADDITIONAL CAMPUS SITE DONATION PLAN

For Release November 22. 2002

The University of South Florida-Lakeland Campus intends to receive a donation of land
and of assistance with the development of that land to create an expansion of its
educational services in Central Florida to a new primary, comprehensive Campus.
USF-Lakeland wishes to identify donors willing and able to partner with the University
toward that end . USF-Lakeland seeks responses to this announcement by January 31,
2003, and plans to select a site on March 28, 2003 from the proposals received.
INTRODUCTION
Founded in 1956, the University of South Florida has become one of the largest
universities in the Southeast, with a student body of 39,000 matriculating on campuses
in Tampa, St. Petersburg , Sarasota-Manatee and Lakeland, and in its centers in
downtown Tampa and Pasco-Hernando . In fiscal year 2002, USF faculty researchers
undertook sponsored-research projects totaling more than $207 M, the second largest
grants-and-contracts budget among Florida's public universities. That record sum is
further evidence of the scientific strength of the university, which has been designated a
Doctoral/Research Extensive university, the highest national designation, by the
Carnegie Foundation for the Advancement of Teaching .
Located in the Tampa Bay Region, one of the fastest-growing metropolitan areas of the
nation, USF has formed vital partnerships with business leaders and organizations, and
contributes significantly to the economic growth of the region through teaching , research
and service projects.

USF-LAKELAND: A REGIONAL UNIVERSITY
The University of South Florida-Lakeland Campus serves three counties in central
Florida with an area of 3,525 square miles (over three times larger than the State of
Rhode Island). The USF-Lakeland service area is the "heart" of the emerg ing Florida
High Tech Corridor (FHTC) , whose mission is to attract, retain and develop high-tech
industry. Approximately 5,300 companies employing more than 160,000 high-tech
workers reside along the corridor's 21 counties. USF-Lakeland is a partner in this
development.
The partnership between USF-Lakeland, Polk, Highlands and Hardee Counties, and the
emerging FHTC offers an opportunity to focus and direct growth in this dynamic area of
the State in the foreseeable future . To continue to be a place that attracts, develops
and retains the best students and faculty, USF-Lakeland must increase its resources.
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To remain on the leading edge of education and research, the Campus needs to build
new laboratories and infrastructure for pioneering intellectual work. To maintain its
intellectual pre-eminence and positive influence in the region , the Campus needs to be
able to invest in "seeding" new ideas and technologies as it partners with local industry
through research.
Regional higher education strives to provide access to quality learning opportunities for
both traditional and non-traditional students, hoping to broaden the University
experience to those who cannot attend the Tampa Campus. By offering courses and
degrees in Lakeland, through web-based and video-based distance learning , through
professional development and training opportunities across the region and throughout
the state and across the globe, reg ional higher education is working to achieve its
mission.
Students enrolled in the various undergraduate and graduate degree programs at
Lakeland enjoy the advantages of time and location convenience without sacrificing
anything in terms of academic quality or support services. Programs offered at a
regional campus are often based on the cohort model, wherein each group of students
takes its courses together as a community of learners, staying together as a group to
share knowledge and to support each other through to graduation.
The degree and certificate programs offered at USF-Lakeland are the same valuebased, academically rigorous programs offered on the main campus. (See Attachment
A for a brief listing of the Campus ' academic areas of strength.) In addition , regional
campus faculty, library and administrative colleagues provide on-site services such as
degree planning , academic advising and library research assistance. Also available is
on-line access to student information systems and various student services
professionals.
As a reg ional university, USF-Lakeland is poised to have a dramatic impact on the
economic future and quality of life of central Florida, but enhancement of th is
partnersh ip requ ires a new approach to carry out proposed programs.
USF-Lakeland's task, therefore, is to create an expansion of its educational services in
Central Florida to a new primary, comp rehensive campus with an intellectual and
academic climate that will challenge students to the fullest. The faculty and staff of
USF-Lakeland believe that they owe it to their students to provide them with a rigorous
curriculum in a research-intensive environment, one that is appropriately challenging,
that motivates and inspires students to high academic achievement- comm itted to
every student's success in a rigorous, challenging, but supportive enterprise. (See
Attachment B for a comprehensive rationale supporting the development of a new USFLakeland Campus.)

USF-LAKELAND'S CURRENT AND PLANNED FACILITIES
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USF-Lakeland currently occupies approximately 28,000 square feet of classroom ,
office, laboratory, and student service space on a joint-use campus with Polk
Community College located just south of the West Polk Parkway on US 98. Having
totally and completely outgrown these facilities over the past several years, a new jointuse building (already partially funded by the Florida Legislature) is being planned with
Polk Community College on the current site. Assuming this new facility can be built by
the end of ca lendar year 2004, current enrollment projections suggest that its 33,000
new square feet for USF-Lakeland will be outgrown within two years of its occupancy.
As a result, the Legislature has authorized the University to expend up to $1 .0 M to plan
fo r the development of a new primary, comprehensive Campus for USF-Lakeland on a
site to be donated specifically for this purpose. Of course , the new site must be large
enough in acreage to accommodate all currently planned program growth for USFLakeland as well as numerous additional programs and functions not currently
envisioned . (See Attachment C for a listing of current and planned USF-Lakeland
program offerings.) Some of these would include student union , exhibition, and other
student residential life facilities; comprehensive university library capabilities; additional
classrooms, offices, and research laboratories to house more new and expanded
degree and certificate program enrollments; and research park facilities capable of
accommodating technology transfer-based spin-offs.

PROPOSAL FORMAT AND ELEMENTS
To meet its growth needs, the University of South Florida-Lakeland will use an
evaluative process to select the best offer of land and assistance to the University in the
development of that land . Following is the required format and specific elements to be
included in a proposal response:
•
•
•
•

•
•

•

•
•
•

Cover Letter
Executive Summary
Donor Profile
Narrative and Legal Description of the property, including location ,
buildable acreage (excluding any existing ponds, wetlands, or other areas
that cannot be developed) and total acreage proposed for donation
Identification of Available Infrastructure Connections and Support
Identification of Other Factors contributing to the Development Capacity of
the Land (e.g., location, accessibility to major traffic arteries, availability of
public transportation services, accessibility of infrastructure connections,
etc.)
A copy of the most recent DRI or Land Use Plan, and any Other Pertinent
Documents (e.g., Drawings, Aerial Photographs, and Surveys, if available)
associated with the Land identified above
Identification of Timeframe in which Land is to be Donated
Proposed Endowment Gift and Potential Gifts-In-Kind
Expression of any specific Development Plans designed to assist USFLakeland in achieving its goals
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•

Identification of specific Contact Persons for the Donor, including postal
and e-mail addresses, and office, cellular, and FAX telephone numbers

Responses will be accepted through close of business on January 31, 2003.
All questions from Respondents will be recorded , answered and shared publicly on our
website where this RFP is posted.
All Responses will become USF property and are available to the public on request.
A Committee has been appointed to evaluate responses (see Attachment D for a list of
Committee Members) . Evaluation of responses will be based upon the elements noted
above, responses to any additional information the Committee may request , and the
economic value of the total donation (including other financial offerings such as
Endowments, etc.) to USF. Presentations by Respondents also may be requested by
the Committee. The Committee's recommendations will be reviewed by the USFLakeland Vice President and CEO, the President of the University of South Florida, the
USF-Lakeland Campus Board, the USF Foundation Board (see Attachment E), and the
University Board of Trustees for approval.
All submissions will be reviewed for completeness and evaluated based upon the
factors noted above. USF-Lakeland reserves the right to suspend or discontinue the
RFP process at any time, and to return or reject any or all submissions without
obligation to the respondent.
Three copies of each Response are to be sent to the following address and must be
received not later than January 31, 2003:
Dr. Alice Murray
USF-Lakeland
3433 Wlnter Lake Road
Lakeland , Florida 33803
863-667-7014
amurray@lklnd.usf.edu

The full text of the Announcement is available by visiting our website at
http:l//www .lklnd .usf.edu
LIST OF ATTACHMENTS:

A.
B.
C.
D.
E.

USF-Lakeland Academic Areas of Strength
Indications for a New, Comprehensive USF-Lakeland Campus
Current Program Offerings: Lakeland Schedule for Complete Programs
USF-Lakeland Land Acquisition Review Committee
The USF Foundation, Inc.

USF-L:LARC:BAM: 10/30/02
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ATTACHMENT A

USF-LAKELAND ACADEMIC AREAS OF STRENGTH

Arts and Sciences
In addition to undergraduate degrees in Criminology and Interdisciplinary Social
Sciences (ISS), the Lakeland Campus now offers a full Psychology degree and a
Master's degree in Social Work. New full-time faculty !:lave been hired in the areas of
ISS, Psychology, Social Work.
Business Administration
The Lakeland Campus now boasts several full-time business faculty with three
additional faculty to join the Campus in 2003. Business student enrollment has nearly
doubled in the past two years. Daytime classes are now offered in addition to traditional
evening classes. The Lakeland Campus' inaugural Saturday MBA program began
classes in August 2002.
Education
The Lakeland Campus offers programs in Elementary Education, both in Lakeland and
at South Florida Community College (SFCC) in Avon Park. In addition to Elementary
Education, the Campus offers a Special Education Bachelors degree as well as
Master's degrees in Counselor Education, Reading, and Educational Leadership. The
Educational Leadership Master's degree is also offered at other locations including
SFCC. Many of these programs offer classes in alternative delivery methods such as
by distance education, Saturday programs, and intensive fast-track methods. Several
new education faculty have been added to the Campus. Enrollment in USF-Lakeland's
education programs has increased over 100% during the past two years.
Engineering
Industrial Engineering Bachelor's degrees and the Master's in Engineering Management
are offered completely at the USF-Lakeland Campus. Additionally, partial programs in
Mechanical, Electrical, and Civil Engineering are available. The Campus has added
full-time faculty in Engineering during the last year.
Nursing
USF-Lakeland supports a Bachelor of Science in Nursing (BSN) degree offered through
the College of Nursing . Classes are offered on the Lakeland and SFCC Campuses .
Undergraduate Studies
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The Interdisciplinary Leadership Certificate and Minor are offered at the USF-Lakeland
Campus. These opportunities are available to all students regardless of their major
course of study.
Information Technology
USF-Lakeland has been awarded the Information Technology (IT) Department. This is
a unique opportunity for this Campus since it is the first time that a department has been
established exclusively at a regional campus. The Campus has hired six faculty
members to support this exciting new program and the growth potential of the program
is exceptional. This is one of the ways that the Campus has operationalized its
commitment to support the Florida High-Tech Corridor initiative.
Associate in Science to Bachelor of Science
Recent approval has been granted to establish AS to BS degrees in specific areas.
This is a very exciting opportunity for constituents who previously were unable to
transfer to the University because of having completed an AS, rather than an AA,
degree at a community college. Three areas of specialization have recently received
approval and several more are being developed. The currently approved areas are
Business Management, Gerontology, and Urban Studies.
Additional degree programs are being developed on a regular basis.

ATTACHMENT B

indications FOR A NEW, comprehensive USF-LAKELAND campus
As articulated by Ernest Boyer, "the complete university and the most successful
professoriate must attend to four separate yet interrelated scholarly
functions: discovery, integration, application, and teaching. Teaching not
grounded in research and practice is hollow. Research not applied and
transferred to real world problems is without value. And outreach not informed by
research and pedagogy is ineffective. Upon the foundation of researchgenerated knowledge we build our excellence in educational instruction,
and through outreach we apply this knowledge base and instructional
expertise to serve external audiences. From the instruction and application of
knowledge, we are given the opportunity to demonstrate, test, synthesize,
integrate, and articulate knowledge in new ways; this teaching and outreach
experience feeds back to pose new questions and refocus research efforts"
(Scholarship Reconsidered, 1990)

USF-LAKELAND: A REGIONAL UNIVERSITY
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The University of South Florida-Lakeland Campus serves three counties in central
Florida with an area of 3,525 square miles (over three times larger than the state of
Rhode Island). The USF-Lakeland service area is the "heart" of the emerging Florida
High Tech Corridor (FHTC), whose mission is to attract, retain and develop high-tech
industry. 5,300 companies employing more than 160,000 high-tech workers reside
along the corridor's 21 counties. USF-Lakeland is a partner in this development.
The partnership between USF-Lakeland, Polk, Highlands and Hardee Counties and the
emerging FHTC offers an opportunity to focus and direct growth in this dynamic area of
the State in the foreseeable future. To continue to be a place that attracts, develops
and retains the best students and faculty, we must increase our resources. To stay at
the leading edge of education and research , we need to build new laboratories and
infrastructure for pioneering intellectual work. To maintain our intellectual pre-eminence
and positive influence in the region, we need to be able to invest in "seeding" new ideas
and technologies as we partner with local industry through research.
Regional higher education strives to provide access to quality learning opportunities for
both traditional and non-traditional students, hoping to broaden the University
experience to those that cannot attend the Tampa Campus. By offering courses and
degrees in Lakeland, through web-based and video-based distance learning and
through professional development and training opportunities across the region and
throughout the state and across the globe, regional Higher Education is working to
achieve its mission.
Students enrolled in the various undergraduate and graduate degree programs at
Lakeland enjoy the advantages of time and location convenience without sacrificing
anything in terms of academic quality or support services. Programs offered at a
regional campus are often based on the cohort model, wherein each group of students
takes its courses together as a community of learners, staying together as a group to
share knowledge and support each other through to graduation.
The degree and certificate programs offered at Lakeland are the same value-based,
academically rigorous programs offered on the main campus. In addition, our regional
campus faculty, library and administrative colleagues provide on-site services such as
degree planning, academic advising and library research assistance. Also available is
on-line access to our student information systems and various student services
professionals.
As a regional university, USF-Lakeland is poised to have a dramatic impact on the
economic future and quality of life of central Florida, but enhancement of this
partnership requires a new approach to carry out proposed programs.

REGIONAL GROWTH TRENDS- TIDAL WAVE II
Polk County is located in the geographic center of Florida and is the 41h largest county in
size in the State. The County lies on the 1-4 Corridor, 25 miles east of Tampa and 35
miles west of Orlando. Approximately 7.5 million people live within a 100-mile radius of
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the County. Polk County is positioned at the center of an energized region for business
in the State, fueled by a new emphasis on a high technology, coast-to-coast corridor
along the Interstate. Polk County added nearly 80,000 residents in the years 19902000 , an increase of 19%, and is the State's eighth largest county in population.
According to April1, 2001 estimates by the Florida Demographic Estimating
Conference, Polk County now has a population of 496,112. Polk County continues to
be one of the fastest growing counties in the State - increasing 44% by 2030.
Lakeland is the largest City in Polk County, adding nearly 8,000 residents in the past 10
years , bringing its population to 78,450. Winter Haven is the second largest city with a
po'pulati.on of 26,182 residents, an increase of nearly 1,500 people. Migration from
neighboring counties and other states make up the bulk of the increase. The
newcomers include a significant number of Hispanic residents. Of Polk's 77,354
students, 7,685 are Hispanic, according to recent county school board figures.
Since 1999, FTE's at USF-Lakeland have increased by 58.4%1 Our rate of growth has been termed
"Tidal Wave 11--the demographic bulge created largely by the children of the Baby Boomers" by the
California Department of Education. "Between the year 2000 and the year 2010, the number of high
school graduates will mushroom by approximately 30 percent. Just as their parents--Tidal Wave 1--made
college attendance a defining issue of the 1960s, so this new generation of students is about to make the
next 10 years the decade of higher education ."

The Florida Demographic Estimating
Conference reports that the 18-44 age
group in Polk County, the traditional
college-age category, has experienced
steady growth since 1990. During each
five-year period between 1990 and
2000,
this
age
group
grew
approximately 5.8 percent, which
paralleled the growth of the State's
population.
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THE VALUE OF EXPANDED EDUCATIONAL OPPORTUNITIES IN CENTRAL
FLORIDA: THREE MAJOR GOALS
•

The first goal is to recruit and retain highly motivated students to the Lakeland
Campus - to be the institution of first choice for central Florida students seeking
high-quality baccalaureate and/or graduate education.
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•

The second goal is to build on our strengths in research and graduate studies in
order to meet the needs of the High Tech Corridor, central Florida and the nation.

•

The third goal is to develop a campus culture that encourages the growth and
development of our students' ethical and value systems, both as individuals and
as members of a free and democratic society.

THE VALUE OF A REGIONAL UNIVERSITY AS A PUBLIC INSTITUTION

Quantification of all beneficial impacts generated by a university is not possible. Certain
aspects of the university have qualitative benefits not easily assigned a precise
monetary value but represent an extraordinary contribution to the overall quality of life in
a community. Universities attract residents to the community, contribute to employee
satisfaction and retention in workplaces throughout the region , and raise the quality of
local schools, cultural institutions and public health.
Benefits include:
Campus Life
Residence halls are a must for a university's ability to develop a sense of community
among its students. Universities are placing a renewed faith in the value of an oncampus student experience. The aim is to increase the proportion of undergraduates
who have a residence experience. The best students profit from the opportunity to live
and study together, it's a richer experience for all students.

We seek the University being the first choice of the best and brightest students in
Florida and the Southeast. New spaces allow learning to continue outside the
·classroom, allow professors and students to have a cup of coffee and finish talking
about class topics. Student living spaces become living-learning environments with
theme halls geared toward different disciplines and featuring faculty involvement.
Besides attracting the best and brightest with scholarship dollars, the university actively
seeks out students of different cultures. We offer a core curriculum that prepares all
students to succeed in a global environment, that prepares them to communicate and
work beyond their own disciplines. Imagine the advantage Florida undergraduates gain
by being actively involved in the University's $185 million research enterprise.

Economic Stimulus due to Higher Education
University training and education is widely regarded as being beneficial to the economy.
Other research indicates that university-educated students raise their lifetime
productivity and have a higher probability of finding and retaining employment. As the
region's economy evolves from one based on agriculture and mining to one focused on
information/communication technologies, business and education, USF-Lakeland plays
an increasingly important role. Business people and economic development
representatives commonly credit USF-Lakeland as being an impetus for the
development and growth of the region's technology cluster.
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Community and Cultural Contribution
Facilities and activities at the University serve to broaden the cultural base of the
community. Also, USF-Lakeland provides valuable research in cultural and social fields
as well as in science, and offers a number of venues for public events. We want to
expand our outreach in both capacity and delivery. Operating outside the ivory tower is
part of the University's heritage.
Enhanced Reputation
Through participation in a wide range of scholarly activities, USF-Lakeland has
heightened the international profile of central Florida. We are becoming a significant
supplier of the graduates who constitute the educated workforce of central Florida. So it
is important that USF-Lakeland and regional business and industry are on the same
page in terms of the competencies, skills and abilities our students will have when they
graduate. We envision multiple partnerships that are based on our ability to produce
graduates who will live and work in the region and on the ability of regional corporations
to support us in this effort. We have a shared interest in creating a bright future for
central Florida.
·

THE UNIVERSITY AS A KNOWLEDGE GENERA TOR
Technology Transfer Based Spin-offs
Faculty carry out research producing specific benefits. These include knowledge
transfers documented through intellectual property protection processes, contractual
transfers of rights, patents, copyrights , etc.
Partnerships and Funded Research
These knowledge transfers occur through a range of contractual to less formal
partnerships and research programs . It is widely recognized that 'basic' as opposed to
'applied' research is the wellspring for innovation . Many recent advancements in
information and biological technologies, for example, can be attributed to research
conducted at universities.
Knowledge Generation through Students and Graduates
In their most familiar role universities educate students who graduate and enter the
work force with a range of skills. Companies that hire graduates, students or co-op
students are recipients of knowledge conveyed to the students while at the university.
While the least tangible of these three methods of knowledge transfer, the value of this
form of knowledge generation is reflected in a salary premium that is, on average,
enjoyed by university graduates in all fields . As a teaching tool, nothing beats hands-on
work with a skilled researcher. Understanding how things work is a major plus in the
education of an extremely high quality work force - at both the graduate and
undergraduate level.

For adult learners, our faculties design programs built on the assumption that each
student brings valuable personal and professional experiences to the classroom. And
further, that combining these experiences with a thorough exploration of theory and
current practical applications makes for an excellent learning experience that gives our
graduates a competitive edge in the workplace.
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Our task, therefore, is to create a new, comprehensive campus with an intellectual and
academic climate that will challenge students to the fullest. We owe it to our students to
provide them with a rigorous curriculum in a research-intensive environment, one that is
appropriately challenging, that motivates and inspires students to high academic
achievement- committed to every student's success in a rigorous, challenging, but
supportive enterprise.
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EDUCATIONAL ATTAINMENT • POLK COUNTY AND THE REGION
The educational attainment of Polk County citizens remains below the state and national averages.
New opportunities are necessary to correct this.

Educational Attainment Level
Age 18 Years and Over

858,594
1,700,335
875,491

7.2%
14.2%
7.3%

12,551 ,571
30,512,996
16,059,025

Source: USF Lakeland Report: Justification for New Instructional Space
Census 2000 Supplementary Survey

THE MISSION OF USF-LAKELAND
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6.2%
15.1%
8.0%

The mission of a regional comprehensive public university is to preserve,
communicate, and advance knowledge; cultivate wisdom; encourage creativity;
promote the value of humankind; and improve the quality of life for its graduates and
the people of the region. The education of students is the central mission of the
University. Therefore, the University faculty's primary responsibilities are teaching and
the creation of an active learning environment for students.
The University is committed to the principle that responsible and knowledgeable
persons freely exercising reason in the pursuit of individual and community interests
play a significant and beneficial role in addressing society's problems and enriching
life. Education liberates individuals from ignorance, intolerance, and dogmatism,
freeing them for critical and reflective thought, and for wise and effective action. USFLakeland is committed to helping students develop a sense of self-confidence and
self-worth, respect for diverse cultures, awareness of important social and moral
issues, and concern for others.
The University strives to provide students with opportunities for active participation in
academic and extracurricular activities that which will contribute to their ability to
function productively in a rapidly changing society.
We reaffirm the value of and need for education of the whole person in the tradition of
a liberal undergraduate education. Building on the fundamental knowledge and skills
acquired through a general education program, the University offers traditional liberal
arts disciplines and professional studies which emphasize three critical curricular
values- acquisition of knowledge, the development of critical thought processes, and
the synthesis of knowledge- hallmarks of an educated person.
The University further enhances the intellectual life of the campus through its graduate
and post-baccalaureate program offerings. Master's, post-baccalaureate certificates,
and doctoral programs advance students' educational achievements and prepare them
for professional and leadership positions throughout the region and in society.
As a regional resource, the University is committed to providing educational
opportunities that contribute to the cultural and economic development of the region.
The University strives to advance the public good through collaboration with
government, social and cultural agencies, and businesses and industries within the
region.
The University's mission is guided by fundamental values that reflect its identity as a
public, regional, comprehensive university. Thus, USF-Lakeland seeks to offer
individuals the opportunity to realize their highest aspirations and become active and
involved citizens for the good of the individual and society.
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Our task, therefore, is to create a new, comprehensive campus with an intellectual and
academic climate that will challenge students to the fullest. We owe it to our students
to provide them with a rigorous curriculum in a research-intensive environment, one
that is appropriately challenging, that motivates and inspires students to high
academic achievement - committed to every student's success in a rigorous,
challenging, but supportive enterprise.

ATTACHMENT C

CURRENT PROGRAM OFFERINGS

Lakeland Schedule for Complete Programs (C)
PROGRAM
Anthropology
Comm. Sciences & Disorders-Deaf Studies (SS)
Comm. Sciences & Disorders-Interpreter Train (BS)
Criminology (SA)
Economics (SS/BA)
English Professional & Technical Writing (BA)
Gerontolog'i
History-American (SA)
Interdisciplinary Social Science(SA)
International Studies (BA)
Library & Information Sciences (MLS)
Political Science (SA)
Psychology (SA)
Public Administration (BA)
Public Administration (MPA)
Public Administration (Certificate)
Social Work (SSW)
Social Work (MSW)
Sociology (BA)
Women's Studies (SA)

2000/01
2001/02
ARTS AND SCIENCES

2002/03 . 2003/04

2004/05

2005/06

20%
36%

20%
36%

20%
36%

25%
20%
36%

35%
20%
36%

50%
20%
36%

c

c

c

c

45%
25%

45%
25%

50%
25%

c
c

37%

37%

37%

50%
25%
25%
37%

c
c
25%
35%
37%

25%
50%
37%

c

c

c

c

c

c

49%
77%
50%
50%
33%

49%
77%
50%

49%
77%
50%

49%
77%
50%

49%
77%
50%

49%
77%
50%

c

c

c

c

c

33%

33%

33%
25%

33%
50%

33%
75%

c

c

c

c

66%
58%
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c

c

30%

40%

c

c

c

c

c

66%
58%

66%
58%

66%
58%

66%
58%

66%
58%

BUSINESS
Accounting(BS)
Economics (BS/BA)
Finance (BS/BA)
General Business (BS)
Business Administration (M BA-Saturday program)
Information Systems Management (BS/BA)
Management (BS/BA)
MarketinQ (BS/BA)

c

c

c

c

45%
28%

45%
50%

50%
50%

50%
50%

50%

c
c
c
c
c
c
c
c

c
c
c
c
c
c
c
c

c

c

c
c

75%
85%
50%

75%
85%
50%

75%
85%
50%

c
c
c
c

c
c

c
c

c
c
c

c
c
c

c
c
c

c
c
c

c

c

25%

50%

c

c

EDUCATION
Counselor Education (MA)
Educational Leadership (MA)
Educational Leadership (Ed.S.)
Educational Leadership (Ed.D.)
Early Childhood Education (BS)
Elementary Education (BS)
English Education (BS)
Mathematics Education (BS)
Reading Education (MA)
Special Education (BS)
Teacher Certification (Certificate)
.,._1cher training (Replaces Leadership Academy)

c
c
c

c
c
c

c

c

50%
50%

75%
75%

c
c
c
c

c
c
c

c
c
c

25%

50%

c
c
c
c

ENGINEERING
Civil & Environmental EnQineerinQ (MS)
Computer Engineering (BSCP)
Computer Information Systems (BSIS)
Computer Science (BSCS)
Electrical EnQineering (MSEE)
Engineering Management (MSEM)
Industrial Engineering (BSIE)

c

c

c

c

c

c

50%

50%

50%

50%

50%

50%

c

c

c

c

c

c

50%

75%

75%

75%

75%

75%

c
c
c

c
c
c

c
c
c

c
c
c

c
c
c

c
c
c

c

c

c

c

c

c

c

c

c
50%

c
c

c

c
c
c

c
c
c

c

c

c

'

INFORMATION TECHNOLOGY
Information Technology

NURSING
Nursing (BSN)
Nursing (MSN)

c

c

PUBLIC HEALTH

c

Nursing Educators (Certificate)
Public Health (MPH)

UNDERGRADUATE STUDIES

c

Leadership Studies (Minor)
Hospitality Management
Nutrition (Electives)

c

c
50%

c

c

AS to BS
Information TechnoloQY (BS in AS)
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c

Criminal Justice (BS in AS)
Gerontologl'_ (BS in AS)
Business Management (BS in AS)

c

c
c
c

c
c
c

c
c
c

25%

50%

50%

VISUAL & PERFORMING ARTS
Music Education (BM)

ATTACHMENT D

USF-LAKELAND CAMPUS LAND ACQUISITION COMMITTEE*

Dr. Alice Murray, Chair, Assistant Vice President, Academic Affairs
Dr. Bernard Mackey, Associate Vice President, Campus Planning &
Development
Dr. Art Karshmer, Chair, Information Technology Dept., Facu lty Representative
Ms. Whitney Gaston , Director, Public Relations
Mr. AI Sistrunk, Executive Major Gift Officer, USF Foundation
Ms. Barbara Donerly, Architect and Div. Head, USF Facilities Plann in g & Prog.
Mr. Gene Engle, USF Foundation Board Member; Community Rep resentative
Mr. Matt Huber, Vice President, USF-Lakeland Student Government

* Membership may be augmented as necessary to accommodate
appropriate re presentation from various constituent groups.
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ATTACHMENT E

USF FOUNDATION, INC.

The USF Foundation is the private, not-for-profit, 501 (c) (3) corporation chartered
under Florida Statutes to function as the legal conduit for the acceptance, investment
and distribution of private gifts made to the University of South Florida. The USF
Foundation is also a Direct Support Organization of the University of South Florida
pursuant to section 240.299 Florida Statutes (section 1004.28 FS as of 01/07/03).

The USF Foundation promotes higher education in general, and specifically
encourages the advancement of teaching, research and public service through
private support for the university's academic and student development endeavors.

The Foundation is guided by a Board of Trustees composed of business and
community leaders who are vitally i!lterested in the welfare of higher education in the
greater Tampa Bay region and in Florida. The Board directs the receipt and
administration of private funds, properties and services contributed to USF. It
accepts gifts in support of activities directly related to the mission of the University of
South Florida, including cash, property (real or otherwise), securities, bequests, and
trust and life income agreements.

The Board has a fiduciary responsibility to comply with the restrictions imposed by
the donors on all operating and endowment funds. By definition the endowment
principal is not to be expended and the income from the endowment is to be
expended in accordance with the restrictions of the fund.
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Agenda item: FL 110
USF Academic and Campus Environment Workgroup
November 21, 2002
Issue: Crosley Campus Expansion
Proposed action: Approval of Draft Campus Master Plan Update for Crosley
Property for 90 day comment period and required public hearings
Background information:
I.

Adopted Master Plan
A. A Master Plan is required for every campus, to be updated every five years . A
Master Plan for the current campus was adopted in 1995. USF had contracted to
update all of its campus Master Plans with Sasaki and Associates. The
Sarasota/Manatee and New College of Florida campus plan was delayed because
of the uncertainties associated with the separation of NCF and the status of our
expansion.
B. At the May 29, 2002 Sarasota/Manatee Campus Board meeting, CEO Stryker
reported that President Genshaft had agreed to amend the Sasaki contract to
include an amended master plan update for the Crosley Property based upon
legislatively appropriated planning funds. Sasaki will also be completing the
USF/NCF master plan for the current campus.
C. Sasaki and Associates and local consultants were hired for the project. They have
completed the initial draft amended master plan which was presented to the
Sarasota/Manatee Campus Board at its September 4, 2002 meeting. Input was
solicited from the Community Leadership Council at its May, 2002 meeting and
from the Campus Board and Leadership Council Executive Committee at its June
25 retreat.
D. We have already established a working relationship with Manatee County
Administrator and key staff. They are the host government under the Master Plan
requirements. In addition, we have unique partnership opportunities with Manatee
County since they own the adjacent bayfront property and Crosley Mansion.
The Sarasota/Manatee Campus Board adopted the preliminary Concept Master plan
on September 4, 2002. The full Master Plan review process, including Public
Hearings and a 90 day comment period are required under state law. Following the
comment period, the Plan would be presented to the USFBOT for final adoption.

Supporting documentation: Evaluation and Appraisal Report, Sasaki Associates, Inc
Prepared by: Or. Laurey T. Stryker
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Executive Summary
University of South Florida Sarasota/Manatee
Master Plan
BR~506/SA#91605 . 09

Sasaki Associates, Inc.
with
TECO/BGA
Lombardo, Skipper & Foley, Inc
Enviro~Audit & Compliance, Inc.
November 19, 2002
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INTRODUCTION
The master plan for University of South Florida- Sarasota I Manatee (USF S/M) described herein
follows a directive from the Florida State Legislature, establishing a new governance structure for public
universities, which took effect on July 1, 2001 . The public universities are now governed by the Florida
Board of Education, Division of Colleges and Universities, and appointed University Boards of Trustees,
rather than by the former Florida Board of Regents. The new governance structure grants fiscal and
operational autonomy to the regional campuses of the USF system including St. Petersburg and
Sarasota/Manatee. It also reverses the previous merger of New College of Florida with the State
University System and its affiliation with USF, by designating New College as the 11th public university
of the state.
As part of the reorganization, USF S/M has been granted land on the former Crosley Estate for the
development of a new core campus. USF S/M and New College of Florida will continue to share the
Jane Bancroft Cook library, the Sudakoff Conference Center, recreational and academic facilities on
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the existing campus for the foreseeable future. It should be noted that the shared use of existing
facilities could only accommodate a portion of the anticipated future needs for both institutions.
In support of USF S/M, the State Legislature has allocated planning and design funds for a new 100,000
GSF facility on the Crosley Estate (referred to as the "Crosley Campus" in this report).
This document describes the master plan for the proposed campus expansion. The master plan for
USF S/M has been undertaken in parallel with a master plan update for the existing USF S/M campus.
The 1995 master plan for the USF Campus at Sarasota addressed the facilities and land needs of what
was then a single institution made of two academic entities- the USF University Program and New
College. The plan encompassed the entire holdings of the USF regional campus at the time including
some 140 acres in four areas (the main east and west campuses, the Caples Campus, and the Crosley
property to the north). With the change of governance, it was determined that the core academic and
support functions of USF S/M would be located in a freestanding configuration separate but in close
proximity to the existing campus areas.
The 1995 master plan stands as the common "root plan" for both entities given that goals, objectives
and policies for campus development applied to both institutions collectively when they were constituent
parts of the USF system. Concurrency agreements with the host communities were based on the
development of the entire campus holdings. The plan described herein addresses the effects of
developing the Crosley Campus for USF S/M core facilities and provides the framework for concurrency
negotiations with Manatee County.
The plans for USFS/M and New College of Florida are being undertaken separately in order to
effectuate the planning goals, objectives and policies appropriate for each institution. However, they are
being developed in close parallel so as to account for functions and relationships that will remain in
common for both institutions. The institutions will be effectuating a transition plan, which will be
informed by the findings of the respective master plans.
The University of South Florida Sarasota/Manatee and New College of Florida will continue to jointly
occupy academic and common spaces on the existing campus. Joint occupancy sustains economical
use of public resources and synergies of operation. However, a new site, upon which core functions of
USF S/M can be centered, is necessary for two reasons. The first is that both institutions anticipate
growth in enrollment and facilities beyond the amounts that were shown to be accommodated in the
1995 plan . The existing core campus is extremely limited in its capacity and flexibility to accommodate
the aggregated growth projections of the two institutions.
The second reason that a new site must be considered is that the core facilities (including up to 250,000
square feet of building/sand parking) must be organized in a compact, functionally integrated way,
requiring a minimum contiguous land area in the order of fourteen acres. No such increment of land is
available in the existing campus area. Further, USF S/M seeks to have its own identity as a separate
public institution.
Because there will continue to be joint access to existing campus facilities for functional synergy and
economy, the site of the new core complex for USF S/M has to be within a walking range of 10 to 15
minutes from the area where the commonly used facilities are located. The Crosley Campus is the on ly
site within the original140-acre holding that fulfills the contiguous land area requirements and
pedestrian continuity to the existing facilities.
SUMMARY OF THE MASTER PLAN
The campus expansion for USF S/M is planned for the land area between US 41 and the Crosley
Mansion. The 28.5-acre "Crosley Campus" site is located at the northern end of an array of properties
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that form the existing campus shared with New College of Florida. The Crosley Campus will enable
USF S/M to develop its own functional and symbolic presence in the Sarasota/Manatee region.
The plan includes a first phase building complex of approximately 100,000 gross square feet (GSF) of
academic and support facilities. The facilities program is expected to accommodate a large part of
current shortfalls in space, as well as growth needs through the planning period to 2008-09. The plan
also makes provision for upwards of 150,000 GSF of future space in addition to the proposed 100,000
GSF program. The intent is to ensure capacity for changes in enrollment projections, and future
academic initiatives.
·
Although the development of the Crosley Campus will enable USF S/M to centralize its core functions in
an integrated, freestanding setting, the USF S/M will continue to share space with New College of
Florida . The shared space includes classroom/teaching facilities, the Jane Bancroft Cook Library, the
Sudakoff Conference Center and indoor/outdoor recreation facilities, among others. The joint use of
facilities will take advantage of the complementary teaching schedules of the two institutions, thus
utilizing the space in an efficient way. The instructional program for USF S/M will continue to be
predominantly in late afternoon and evening, while New College of Florida principally operates on a
daytime teaching schedule. The new core facilities on the Crosley Campus will permit USF S/M to offer
more daytime instruction as its academic program evolves.
The two institutions are developing a transition program that will include allocation of shared space.
The details of the transition plan are to be articulated in early 2003. The master plan described herein is
a source document for the formulation of the transition plan.
The plan for USF S/M creates a new campus setting within the distinctive regional environment of the
bayfront. The site contains sensitive environmental attributes that call for careful placement of facilities
and measures to mitigate the environmental effects of site development. The proposed campus
development is laid out in a compact cluster in the center of the site. Approximately four acres of
coastal scrub vegetation and pine flatwoods will be maintained along the US 41 frontage. The west side
of the site, adjacent to the County's Crosley Estate property, will be redefined as a park-like
environment by the creation of a stormwater pond flanked on the north , west and south by wooded
areas. Management of the wooded understory will reveal intermittent views to the Crosley Mansion
across the proposed pond .
The compact and interconnected building arrangement accomplishes several objectives. It will
conserve land, thus tempering the amount of existing vegetation displaced and the total area of
stormwater detention that must be provided . It will strengthen functional proximities between academic
and support activities necessary to ensure collegial interaction. It will respond to the semi-tropical
environment with breezeways and arcades that will provide protection from the summer sun and
afternoon downpours. The proposed arrangement around a courtyard will create a distinct sense of
place and will enable occupants to enjoy the attributes of a Florida bayfront environment.
The building and site layout is conceived to be as efficient as possible in terms of utility runs, road and
pathway corridors, and building relationships, so as to effectuate economies of building and site
development. The location of major parking facilities on the north and south sides of the site keeps
vehicle activity on the periphery of the core building area, reducing pedestrian/vehicle conflicts, while
providing relatively convenient walking distances between parking and building areas. A new public
entry road from US 41 w ill not only provide public identity for USF S/M, but will divert the bulk of
campus-oriented traffic from the existing road serving the Crosley Mansion and Estate property.
The Crosley Campus will have pedestrian/bicycle connections w ith the existing campus properties to the
south. A pathway will connect the campus to the bayfront reserve, which will be include conservation
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and passive recreation areas serving USF S/M and New College of Florida. It is intended that the path
will form part of a bayfront trail system currently under consideration by regional planning authorities.
Improvements for pedestrians and bicycles along US 41 are also anticipated, both to effectuate
necessary linkages between the Crosley Campus areas and to ultimately link with bicycle improvements
planned for University Parkway.
The plan identifies infrastructure improvements and connections necessary for the currently
undeveloped site to accommodate a first phase program of 100,000 GSF and long-term development
that totals approximately 250,000 GSF. Potable water, sewer, stormwater, and other utility and
infrastructure systems are sized for the needs of a 250,000 GSF program so that the infrastructure
investment can be made at one time at a nominal cost premium, rather than having to upgrade capacity
later at a significant cost.
The balance of this summary highlights the contents of the 18 plan elements described in greater detail
in the two accompanying documents of the Master Plan: 1) Data and Analysis; and, 2) Goals,
Objectives and Policies.
Element 1: Academic Mission of the university
The academic mission of USF S/M embodies the larger mission of USF, as well as the specific mission
of USF S/M as an autonomous regional campus. The mission of USF as a whole has been transformed
since 1995 by its designation as a Research I University, and by its goals to achieve greater fiscal selfsufficiency, strengthen interdisciplinary teaching/research, enhance student life, and engage with the
community and region. Those factors call for USF S/M and other USF campuses to anticipate the need
for greater flexibility and entrepreneurship to accommodate rapid change, steadily improve academic
rigor (and the facilities to accommodate a more rigorous intellectual environment) and improve the
quality and vitality of the physical setting to foster better student life and community linkages.
Element 2: Academic Program
The current enrollment of USF S/M (as of fall 2002) is slightly more than 700 full-time equivalent {FTE)
students, out of a headcount in the order of 2,500 students. The differential between FTE and
headcount is typical for an institution serving a large complement of community part-time students. The
undergraduate enrollment is mainly upper division , with juniors and seniors making up 97 percent of the
undergraduate population. Graduates, who are almost exclusively at the Masters level, make up 14
percent of the total headcount and 18 percent of the FTE enrollment. Unclassified non-degree students
are about 1~percent of the student population. Twenty-five degree programs are offered at the
Bachelors and Masters level.
The projected FTE enrollment through 2008-09 will increase by roughly 100 percent to 1,395 FTE
students. Projected headcount growth is 95 percent, to 4,685 students. The variation in the rate of
growth between FTE and headcount indicates a slight trend over time toward more full-time course
loads. The undergraduate upper division emphasis is projected to continue. The number of graduates
will increase to 17 percent of the total headcount and 25 percent of the FTE in 2008-09, indicative of the
intent of USF to enhance the level of graduate study and research . Degree offerings are planned to
grow by four Bachelors programs and two Masters programs by 2003-04. Six additional Bachelors
programs and three additional Masters are currently contemplated between 2004 and 2009.
ELEMENT 3: URBAN DESIGN
The urban design for the proposed Crosley Campus is based on four factors: the site environment;
organization of functions; program accommodation; and regional design vocabulary. The response to
these factors is a compact layout in the center of the site, with future buildings framing an intimate
collegial courtyard offering views through the woods toward the Crosley Mansion and Sarasota Bay.
The compact layout reduces land coverage to the minimum degree possible in order to preserve
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existing vegetative communities and to minimize stormwater detention needs. The layout promotes
collegial interaction and the close linkage of academic and support functions. It provides suitable
capacity for the first phase program, that can in turn, be expanded to accommodate future program
needs in an integrated way. The development of buildings at three stories (as much as is functionally
appropriate) will help to give the buildings a stronger collegiate character, and will reduce site coverage.
Buffering will be integrated to support neighborhood protection. Covered arcades and breezeways will
be integrated into the architecture in response to the regional climate and as a means of connecting
buildings as a unified ensemble.
Element 4: Future Land Use
The site is currently undeveloped, and consists of a combination of coastal scrub and mature pine
flatwoods cover. The future use of the land for institutional purposes was envisioned in the 1995 plan,
which designated the site as a reserve area for such use. The institutional use is compatible with the
adjacent county-owned Crosley Estate, the hotel/commercial use to the north and the residential use to
the south, provided that campus development occurs at the density and layout as set forth elsewhere in
the master plan. The long-range density of building development will be at a re latively low floor area
ratio (FAR) of 0.20 in recognition of the natural site characteristics and the need for the campus to be
harmonious with adjacent uses. The site is the only area of existing USF S/M and New College of
Florida land that can accommodate the contiguous "footprint" necessary for a functionally integrated
core building complex.
The land use relationship of the Crosley site to the existing campus areas to the south is significant in
that there will continue to be strong functional linkages between the two campus areas. Safe and
attractive pedestrian connections between the areas will be critical. The selection of the Crosley site for
the proposed USF S/M campus was based on the maintenance of these essential functional
relationships.
Element 5: Academic Facilities
The academic facilities proposed for the new campus will accommodate the projected academic
program needs of USF S/M, in combination with continued shared use of academic facilities on the
existing campus. The fundamental need for new, consolidated academic space is to provide an
integrated complement of space that is "state-of-the-art" and functionally tailored to the mission and
pedagogy of USF S/M. Currently, USF S/M shares approximately 100,000 net assignable square feet
(NASF) with New College. It is anticipated that USF S/M will vacate approximately 11 ,000 NASF on the
existing campus when the Crosley Campus is available for occupancy. The program for academic
space (classrooms, labs and media center) in the proposed first phase building is approximately 28,000
NASF, which, with support space summarized in Element 6 below, comprise a building or buildings
totaling 100,000 GSF. The master plan indicates a future additional build ing potential of 150,000 GSF,
of which some proportion will be allocated to academic use depending on enrollment growth, curricula
and academic initiatives that may evolve over the long-term.
ELEMENT 6: SUPPORT FACILITIES
The support facilities necessary to serve projected enrollment growth will be provided in new space on
the Crosley Campus, coupled with the retention of support space shared with New College of Florida on
the existing campus. Currently, USF S/M has access to office, support service, auditorium/exhibition
and media production facilities, some part of which will continue to be jointly used . The proposed first
phase building program for the Crosley Campus anticipates that. approximately 40,000 NASF of support
uses will be incorporated in the 100,000 GSF facility (includes offices, auditorium, student lounge, food
service, physical plant, etc).
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ELEMENT 7: HOUSING
There is currently no on-campus student housing for USFS/M, nor is any planned for the institution on
the Crosley Campus or existing developed campus areas for the projected planning period through
2008-09. The current and future student population is made up of individuals who commute from their
homes or rental housing in the Sarasota/Manatee region, whether they are working part-time students
or "traditional" full-time students.
ELEMENT 8: RECREATION AND OPEN SPACE
Students of USF S/M will continue share established indoor and outdoor recreation facilities on the
existing campus. No new formal recreation facilities are planned as part of the development of the
Crosley Campus. However, it is envisioned that abundant informal and passive recreation capability will
be provided . Given the intent to maintain a natural setting by conserving wood lands flanking the built
areas of the site, and by making the requisite stormwater pond a site amenity, the plan will provide for
pathways and bike trails in the natural setting. Further, the open space system of the Crosley Campus
will link with that of Manatee County's Crosley Estate and the existing bayfront reserve. The linked
system of open spaces will provide an informal recreation environment serving USF S/M and New
College of Florida.
ELEMENT9: GENERALINFRASTRUCTURE
Stormwater Management
The planned coverage and relatively compact location of new development on the Crosley Campus will
provide adequate area on the west (downslope) side of the site to accommodate the requisite
stormwater detention facilities. Further, the conservation of existing vegetation and tree cover
surrounding the developed areas of the site will help to mitigate stormwater flow. The proposed area of
the pond and detention basin is approximately 3.2 acres, sized to accommodate the long-range
program of 250,000 GSF and to meet the water quality standards mandated for discharge into Sarasota
Bay. Outfall for the system will lead directly to the bay via an easement across the Crosley Mansion
property.
Potable Water
Potable water supply to the Crosley Campus will be provided via a new line connecting to existing lines
located at the northeast and southeast corners of the site along US 41. Manatee County will supply
potable water to the campus.
The existing water system has adequate capacity to provide the required potable water demands. The
capacity to provide adequate fire protection is marginal based on the existing flow and pressure
determined by the Whitfield Fire District. A more extensive study must be completed to model the
existing water system to determine possible future upgrades. The use of a fire pump could be required
to obtain the pressure for multi story buildings.
Sanitary Sewer
Sanitary sewer service and treatment for the Crosley Campus will be provided by the Manatee County
system. Connections will be made to existing lines north of the property, which currently serve the
Hilton Garden Inn. There is adequate system capacity to accommodate the first phase development of
100,000 GS F and the total long-range program of 250,000 GSF.
Solid Waste
Public solid waste collection will be accommodated at the Manatee County landfill. The driveway and
service areas on the site will be located and sized to accommodate waste removal vehicles in an
efficient and visually unobtrusive way. Policies for training in the handling of solid waste and for an
effective recycling program are included in the plan.
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ELEMENT 10: UTILITIES
Steam/Hot Water and Chilled Water
Given that the site is currently undeveloped, new systems for hot water and chilled water will have to be
provided as part of the new building development. The distance of the Crosley Campus from the plant
facilities on the existing campus make it impractical to connect with these facilities, so new plant capacity
will be provided on-site.
Hot water for space heating a1,1d domestic service will be supplied by gas-fired boilers in each building (this
system for space heating has a higher first cost than the installation of electric heat, but typically provides
the lowest cost over the life of the building). Chilled water for cooling will be provided by a central chiller
facility. The central facility capacity can be augmented incrementally as buildings are constructed. The
proposed system is the most economical and energy efficient means of supplying cooling water.
The plan includes policies for energy conservation in systems operations, equipment and passive building
design measures
Electrical Power and Gas
The plan recommends that electrical power distribution be provided by a utility-owned system that can
supply individually metered transformations of service to each building. The existing 13.8 kV overhead
line that traverses the campus will be relocated underground to the proposed north I south road along the
east edge of the property. The relocated line will provide electrical service to the proposed buildings.
Natural gas will be provided by connection to the existing underground line located at the east end of the
existing Crosley entry road. The plan recommends individual metering of the buildings and includes
policies for the reduction of energy consumption in building lighting and mechanical systems and the
operation of equipment utilizing natural gas.
Telecommunications
The telecommunications system for USF S/M on the Crosley Campus will extend the USF/Tampa
telecommunication connection located on the existing campus. A new switching mode will be
incorporated in USF S/M first phase building. Port capacity will expand as development occurs on the
Crosley Campus. The plan includes policies for installation and equipment standards for the proposal
system.
Element 11 : Transportation
TransiUCirculation/Parking
There are two public bus routes on US 41 that provide access to the Crosley site, one from Palmetto on
the north and one from downtown Sarasota on the south. The plan includes policy measures to
encourage use of public transportation.
US 41 is the only major highway directly serving the site. A new main entry road will be constructed into
the campus area from US 41, connecting with on-site roadways and parking areas north and south of
the proposed building cluster. The road layout is designed to direct general traffic movement to the
eastern half of the site. An entry court on the east front of the building will amplify the identity of the
campus for visitors. The new entry road will be designed to minimize the use of the Crosley Mansion
driveway for campus-oriented traffic. Some campus traffic, however, will use the Crosley entry road to
access the south parking lot. (see discussion of parking below.) The plan includes policies for
wayfinding and development of suitable vehicular access to the site.
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The plan includes 650 parking spaces for Phase I development divided into two lots, respectively north
and south of the core building cluster. The parking capacity has been calibrated to reflect peak period
demand.
The Phase I development has been planned to accommodate the estimated evening peak period
utilization of the proposed facility. Enrollment growth during the planning period will be accommodated
by offering daytime courses thereby utilizing the facility more consistently throughout the day as
opposed to the current emphasis on evening use. The surface parking capacity has been calibrated to
reflect estimated evening peak period demand in the early years of the development and the increased
daytime peak in the latter years of the Phase I planning horizon (2008-2009). Classroom facilities on
the existing campus shared with New College of Florida will also be utilized to accommodate enrollment
growth during the planning period.
To accommodate parking demand created by future·buildings subsequent to the first phase, a two to
four-level parking deck would be constructed on the north lot. Additional surface parking on the site is
to be avoided so that the existing vegetative communities can be preserved. The plan includes policies
to mitigate parking demand and landscape guidelines to provide tree shading and screening for
adjacent uses. The south lot will also serve the Crosley Mansion for events that require overflow
parking capacity. To accommodate parking demand created by future buildings subsequent to the first
phase, a two to three-level parking deck would be constructed on the north lot. Additional surface
parking on the site is to be avoided so that the existing vegetative communities can be preserved. The
plan includes policies to mitigate parking demand and landscape guidelines to provide tree shading and
screening for adjacent uses.
Pedestrian and Non-Vehicular Circulation
The proposed site layout illustrates a core building cluster framing a pedestrian courtyard where no
vehicles other than service and emergency vehicles will be permitted. Pedestrian pathways will
emanate from the courtyard into the adjacent landscape and around the proposed detention pond . A
pedestrian/bicycle path will continue across the Crosley Mansion site, and extend southward through
the bayfront reserve connecting with the existing campus area to the south. That path will also extend
north from the Crosley Campus to the adjacent Hilton Gardens Hotel, where it can then connect with a
regional trail that is being promulgated by Manatee County.
Pedestrian/bicycle pathway improvements parallel with US 41 and Bayshore Road will be encouraged
so that the pedestrian experience between the Crosley Campus and the existing campus can be safer
and more attractive. That enhancement should continue to the Ringling Museum and hence to the
bicycle lane along University Parkway. The plan includes policies for coordination in the improvement of
pedestrian and bicycle connections.
ELEMENT 12: INTERGOVERNMENTAL COORDINATION
The governmental entities with coordinating roles in the planning and development of the campus
include:
•
•
•
•

Manatee County Planning Department
Sarasota/Manatee Airport Authority
City of Sarasota (as projects may impact adjacent areas of the city)
County of Sarasota (as projects may impact adjacent areas of the county)

Coordination and consultation with these entities has been ongoing in the formulation of the plan and
will continue to take place as the plan and specific development proposals progress through the local
review process. Other governmental entities will be involved in requisite or voluntary
review/coordination procedures associated with aspects of campus development such as transportation,
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infrastructure, land use compatibility, recreation/open space, drainage, conservation, public safety
coastal management, and other impacts. The plan includes policies aimed at compliance with statutory
reviews, as well as formulation of "good practice" coordination measures. The fundamental intents of
the intergovernmental coordination process are to effectuate responsible planning and development and
to establish a sound foundation for the requisite concurrency agreements with local governments.
ELEMENT 13: CONSERVATION
A key goal of the master plan is to establish conservation policies that contribute to improving air and
water quality and that maintain existing vegetative communities and habitats on the proposed campus. To
that end, the master plan includes several environmental initiatives.
The proposed stormwater outfall for the Crosley Campus is Sarasota Bay, which the Florida Department
of Environmental Protection (FDEP) has designated as an Outstanding Florida Water. The bay,
therefore, is afforded the highest degree of protection by the State. In response, the master plan
includes a wet detention pond to provide the necessary stormwater treatment while serving as a site
amenity.
The most ecologically sensitive vegetative community and habitat identified is the remnant coastal scrub
located in th e northeast corner of the site, which exhibits sandy soils and xeric vegetation and harbors
several gopher tortoises. Saw palmetto, scrubby oaks, railroad vine, gopher apple, and prickly pear
cactus, Smilax, and upland grasses are the dominant vegetation species in this area. The site also
contains an area of mature pine flatwoods. The master plan maintains approximately four acres of
coastal scrub and pine flatwoods along the eastern boundary of the site as well as an area of pine
flatwoods in the southwest corner of the site. USF S/M fully intends to pursue environmentally sound
and approved practices in addressing the gopher tortoises.
ELEMENT 14: CAPITAL IMPROVEMENTS
The first phase capital improvement program for the Crosley Campus yvill consist of the construction of a
building complex of approximately 100,000 GSF and the associated site, infrastructure, and
circulation/parking improvements. The facilities program has been calculated as necessary to
accommodate the USF S/M enrollment growth and curricular change projected thro ugh 2008-09.
The estimated cost of first phase building and site development is $22.6 million, for which funding will be
obtained from the Public Education Capital Outlay. The plan includes policy measures for prioritization,
management and implementation of capital improvement procedures and the funding of improvements.
ELEMENT 15: ARCHITECTURAL DESIGN GUIDELINES
The architectural design guidelines support the development of a building ensemble located on the
central part of the Crosley Campus, laid out in such a way that buildings will ultimately frame a collegial
courtyard. The guidelines call for the first phase architecture to be positioned and designed such that it
can be incrementally expanded to shape the courtyard. The guidelines call for three-story construction
in order to achieve a meaningful architectural massing and to reduce impervious ground coverage.
The guidelines specify the generous use of arcades, trellises and breezeways to connect buildings and
to respond to both the attributes and impacts of the semi-tropical environment. The guidelines call for
the abundant use of shaded glazing, particularly at the ground floor level, to provide visibility into,
through and out of campus buildings. This is to enhance the sense of human activity in the campus
environment and to avail of views to the proposed courtyard.
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ELEMENT 16: LANDSCAPE ARCHITECTURAL DESIGN GUIDELINES
Landscape architectural design guidelines emphasize three main principles of site development that are
appropriate to the character of the Crosley site:
•

The preservation (and restoration) of selected wooded areas and coastal scrub vegetative
communities.

•

The creation of a coherent central landscaped courtyard around which a compact ensemble of
buildings can be organized.

•

The use of planting systems to define pedestrian and vehicle corridors, so as to create a unified site
image, link the built and natural environments together and create a clear, pleasing setting for
occupants and visitors.

The guidelines set forth criteria for accomplishing these principles by the application of planting
materials, site lighting, site furnish ing, paving materials, wayfinding systems, and alignment of paths.
The guidelines also specify views, vistas, and visual screening measu res that should be incorporated
into site design.
ELEMENT 17: FACILITIES MAINTENANCE
Element 17 addresses the existing conditions and required improvements for all campus buildings. The
monitoring of conditions and maintenance needs in the proposed buildings will be carried out utilizing a
facilities audit program, which will be coordinated with a scheduled maintenance program to ensure that
they are effectively maintained and will reach their useful life.
ELEMENT 18: COASTAL MANAGEMENT
The Coastal Management goal of the USF S/M campus plan is to enhance access and improve the
environment of the bayfront, protect coastal resources and strengthen the emergency preparedness for
the campus. To that end, the master plan provides for pedestrian access to the bayfront and incorporates
a stormwater management system designed to improve the quality of the water discharged into Sarasota
Bay. The master plan also includes policies for coordinating coastal evacuation and emergency plans w ith
County and Regional agencies.
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Agenda item: FL 111
USF Board of Trustees
November 21 , 2002

Issue: 2003-2004 Fixed Capital Outlay Projects that Require Leg islative Approval

Proposed action: Approval of 2003-2004 Fixed Capital Outlay Projects that Requ ire
Legislative Approval

Background information:
Each University is required to submit appropriation bill items to the Florida Board of
Education Divisions of Colleges and Universities. These items relate to requests for
Legislative approval of projects that will be accomplished by direct support
organizations pursuant to Section 1004.28(6) and Section 1013.78, F.S. , projects to be
financed from revenue bond proceeds pursuant to Section 11 (f) , Article VI I of the State
Constitution or Sectioh 1010.60, F.S., and projects that require General Revenue
funds for facilities operational costs pursuant to Section 1013.74 and Section 1013.78,
F.S. Each University Board of Trustees is to approve the institution's appropriation bill
items. The proposed projects for each of the categories identified above are included
in the attached supporting documentation . The forms include some new requests and
some reauthorizations of previously approved projects that may not be started in the
2002/2003 fiscal year.

Supporting documentation:
Division of Colleges and Universities, 2003-2004 Fixed Capital Outlay Projects Requiring
Legislative Approval Projects to be Financed and Constructed by a DSO
Division of Colleges and Universities, 2003-2004 Fixed Capital Outlay Projects Requiring
Legislative Approval to Sell Bonds
Division of Colleges and Universities, 2003-2004 Fixed Cap ital Outlay Projects Requiring
Legislative Authorization and General Revenue Funds to Operate and Maintain
Prepared by:

Carl Carlucci
813/974-4903
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Supporting Document for 2003-04 is sent under separate file.
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Agenda item: FL 112
USF Board of Trustees
November 21, 2002
Issue: 2002-2003 Fixed Capital Outlay Budget Amendment

Proposed action: Approval of 2002-2003 Fixed Capital Outlay Budget Amendment

Background information:
The USF Board of Trustees Executive Committee approved the 2002-2003 Fixed
Capital Outlay Budget for PECO Major Projects at its June 12, 2002 meeting . Budget
and release has been established for the University for all previous and new
appropriations and construction project budgeting and accounting is the responsibility
of the University. UBOT approval is required for the other components of the
University's 2002-2003 Fixed Capital Outlay Budget.

Expenditure of 2002/2003 FCO Appropriations for Minor Project
USF received $3,104,703 in fixed capital outlay funding for PECO Minor Projects
(capital renewal and minor renovations) . The proposed expenditures of the 2002/2003
Legislative Appropriation for PECO minor projects for the University is as follows:
Tampa Campus -Capital Renewal
Tampa Campus - ADNFire Safety/Asbestos Abatement
Tampa Campus - Minor renovation/remodeling
Sarasota Campus
St. Petersburg Campus

$
$

$
$
$

1,310,000
491,632
821,964
104,127
376,980

Expenditure of funds for construction of facilities from non-PECO funds

USF received Legislative Approval for $108,250,000 in fixed capital projects to be
financed and constructed through the sale of revenue bonds, by a University direct
support organization, and/or from other revenue sources (General Revenue, Auxiliary
Funds, Research Funds, and/or Local Funds). The proposed expenditures for the
2002/2003 Legislative approved non-PECO projects for the University is as follows:
$

Parking Garage (sale of bonds)
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11,000,000

Residence Hall Renovation (Beta) (sale of bonds)
Student Residence Facility Phase Ill (sale of bonds)
Health Care and Education Center (sale of bonds)

$

Residential Facilities-St. Petersburg Campus (sale of bonds)
Athletic Facility (DSO and local funds)
Charter School (DSO and loan from administrative overhead)
Nanotech 1 Facility

$

$
$

$

$
$

9,000,000
27,000,000
25,000 ,000
10,000,000
20,000,000
2,200,000
4,050,000

Expenditure of Certified Forward Funds

The Governor's Budget Office has approved $73,464,426 in 2001-2002 fixed capital
outlay certifications forward. These reflect prior year unexpended fixed capital outlay
appropriations (PECO major and minor projects), Capital Improvement Trust Fund
appropriations, and non-PECO fixed capital projects. The proposed expenditures for
2002/2003 of the approved certified forward funds is as follows:
Concurrency - Master Plan
Florida Institute of Phosphate Research
General Revenue
Revenue Certificates
Facilities Enhancement Challenge Grant
Capital Improvement Trust Fund
PECO Major and Minor Projects _

$
$
$
$

$
$
$

$

Sponsored Research
Bonds
Auxiliary

$
$

Supporting documentation: none
Prepared by: Carl Carlucci
813/97 4-4903
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118,789
959,229
1,559,128
1,287,875
6,402,203
7,381,402
49,837,636
239,845
644,430
5,033,890

DIVISION OF COLL,

.;5 & UNIVERSITIES

2003-2004 Fixed Capital Outlay Projects Requiring Legislative Approval to be Financed and Constructed by a DSO
University of South Florida
9/27/2002

Univ.
Project Title
USF Tampa Health Care and Education Center

GSF

Brief Description of Project

Project

Revenue

Renewal of

Project

Location

Source to

Legislative

Amount

(City/County)

be Pledged

Practice Revenue

Approval
Yes

A state-of-the-art d inical classroom for model
instruction in nursing, medicine and public health,
including space for DOH.

$25,000,000

Tampa/Hillsborough

250,000

The entire project consists of the renovation and
expansion of the University's student center (Phyllis P.
Marshall Center) into a 250,000 square foot facility.
Phase I of the enhancement includes renovation of
existing space and addition of new space to indude
office space, meeting rooms, lounges, and other
facilities that would allow the congregation of students
and staff.

$29,000,000

· Tampa, Hillsborough

USF Tampa Student Health Center

14,000

This project will renovate and expand the Student
Health Center. This expansion is needed to
accommodate the significant growth in student patients
over the last five years.

$8,000,000

USF Tampa Residence Hall Renovation (Beta)

72,265

265 Bed Student Residence Facility Renovation

USF Tampa Marshall Center

USF Tampa Student Residence Facility Phase Ill

85,770

228,000

Activity and Service Fees
and miscellaneous revenue
generated from auxiliary
operations.

No

Tampa, Hillsborough

Health Fees and Fees for
Service

No

$9,000,000

Tampa, Hillsborough

Residence Hall Fees

Yes

600 Bed Student Residence Facility

$27,000,000

Tampa, Hillsborough

Residence Hall Fees

Yes

DSO/Local Funds

Yes

Student Rent

Yes

USF Tampa Athletic Facility

90,000

Offices, Lockers, and Training Rooms

$20,000,000

Tampa, Hillsborough

USF St

85,000

Student residential facilities of up to 250 beds consisting
of apartments and suites which will accommodate 4
students in each unit.

$10,000,000

St Petersburg / Pinellas

Petersburg

Residential Facilities

DIVISION OF COLLL - -"S & UNIVERSITIES
2003-2004 Fixed Capital Outlay Projects Requiring Legislative Approval to SELL BONDS
University of South Florida
9/27/2002

Univ.

Project Title

GSF

USF Tampa

Health Care and Education Center

85,770

USF Tampa

Marshall Center

USF Tampa

Student Health Center

14,000

USFTampa

Residence Hall Renovation (Beta)

72,265

USF Tampa

Student Residence Facility Phase Ill

USF Tampa

Athletic Facility

USFTampa

Brief Description of Project

Project

Revenue

Renewal of

Project

Location

Source to

Legislative

Amount

(City/County)

be Pledged

Approval

A state-of-the-art clinical classroom for model
instruction in nursing, medicine and public
health, including space for DOH.

$25,000,000

Tampa/Hillsborough

Practice Revenue

Yes

The entire project consists of the renovation and
expansion of the University's student center
(Phyllis P. Marshall Center) into a 250,000
square foot facility. Phase I of the enhancement
includes renovation of existing space and
addition of new space to include office space,
meeting rooms, lounges, and other facilities that
would allow the congregation of students and
staff.

$29,000,000

Tampa, Hillsborough

Activity and Service Fees and
miscellaneous revenue
generated from auxiliary
operations.

No

T his project will renovate and expand the
Student Health Center. This expansion is
needed to accommodate the significant growth
in student patients over the last five years.

$8,000,000

Tampa, Hillsborough

Health Fees and Fees for
Service

No

265 Bed Student Residence Facility Renovation

$9,000,000

Tampa, Hillsborough

Residence Hall Fees

Yes

600 Bed Student Residence Facility

$27,000,000

Tampa, Hillsborough

Residence Hall Fees

Yes

Offices, Lockers, and Training Rooms

$20,000,000

T ampa, Hillsborough

DSO/Local Funds

Yes

Parking Structure II

1,200 space parking garage

$11 ,000,000

Tampa

Parking/Transportation fees
and fines

Yes

USFTampa

Parking Structure Ill

1,200-1 ,500 space parking garage

$12,500,000

Tampa

Parking/Transportation fees
and fines

No

USFSt

Residential Facilities

Student residential facilities of up to 250 beds
consisting of apartments and suites which will
accommodate 4 students in each unit.

$10,000,000

St Petersburg I Pinellas

Student Rent

Yes

Petersburg

250,000

228,000
90,000

85,000

DIVISION OF COLLEGES & .JIVERSITIES
2003-2004 Fixed Capital Outlay Projects Requiring Legislative Authorization
and General Revenue Funds to Operate and Maintain
University of South Florida
Revised
11/15/2002

Univ.

Project Title

USF Tampa Nanotech 1 Facility
(formerly "Nano Materials Research
Laboratory" and "Clean Room
Facility")

GSF
Brief Description of Project
9,000 Interdisciplinary Nanotechnology research
facility including cleanroom. wet labs, and
offices

Estimated Annual Amount For

Renewal of

Project

Project

Funding

Operational & Maintenance Costs

Legislative

Location

Amount

Source

Amount

Tampa

$4,050,000

USF Tampa Health Care and Education Center

85,770 A state-of-the-art clinical classroom for
model instruction in nursing, medicine and
public health. including space for DOH.

Tampa

$25.000,000

USF Tampa USF Dialysis Center

11 ,605 Donation of a building originally
constructed by the Florida Blood Services
under a sublease agreement on a parcel
of land contiguous to the campus. The
building is occupied by the Department of
Internal Medicine of the College of
Medicine. Provides clinical classroom for
model instruction in medicine.

Tampa

donation

Source

Approval

$83,340

General Revenue

Yes

Bond sale

$406,871

General Revenue

No

USF Physicians

$113,316

General Revenue

No

General Revenue

Group

Agenda item: FL 113
USF Board of Trustees
November 21, 2002

Issue: Adjusting the Fixed Capital Outlay (FCO) Budget, FCO Projects List, and Capital
Improvement Plan for purposes of making necessary adjustments in project budget amounts
or where otherWise requested by the Chancellor or other applicable administrative directive for
response to changed budgetary circumstances. This delegation of authority shall not include
the authority to change the priority order of submitted capital projects.

Proposed action: Delegate to the University President the authority to make adjustments to
the Fixed Capital Outlay (FCO) Budget, FCO Projects List, and Capital Improvement Plan for
purposes of making necessary adjustments in project budget amounts or where otherwise
requested by the Chancellor or other applicable adm inistrative directive for response to
changed budgetary circumstances . This delegation of authority shall not include the authority
to change the priority order of submitted capital projects.

Background information:
The Chancellor's Office has requested that each University seek a Delegation of
Authority from the University Board of Trustees to the University President to allow for
timely adjustments to the above-described documents where such changes are
necessitated by changed budgetary circumstances or cash flow management
requirements.
Supporting documentation: 2002/03 FCO Budget; 2003/04 FCO Projects List; 2003/04 Capital
Improvement Plan .
Prepared by: Executive Vice President Carl Carlucci
(813)974-3297
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Agenda Item: FL 114

USF Board of Trustees
November 21, 2002

Issue: Section 125, IRS Benefit Requirements for Qualified Benefit Plans.

Proposed action: Approve the list of Qualified Benefits Plan.

Background information: Effective January 7, 2003, the University of South Florida
becomes the public employer. As the public employer, Section 125(d)(1) of the IRS
Code provides that a "cafeteria plan" is a plan under which all participants are
employees, and the participants may choose among two or more benefits consisting of
cash and qualifies benefits (i.e., pre-tax benefits that are excludable from gross
income because of an express provision of the Code). The University will continue to
use the plans that are currently in existence and administered through the DSGI.
Justification: Approval is necessary to ensure that the University can continue to use
the plans currently in existence and administered through the DSGI after the Board
becomes the employer on January 7, 2003.

Supporting documentation: Benefits Plan
Prepared by: Carl Carlucci, Executive Vice President
(813) 974-4903
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Agenda item: FL 115
University of South Florida Board of Trustees
November 21, 2002
Issue: Athletic Training Facility

Proposed action: Approve a resolution to issue certificates of participation in an
amount not to exceed $13.2 Million

Background information:
This request is to seek approval to the attached resolution for the USF Foundation to issue
Certificates of Participation in an amount not to exceed $13.2 M. The Certificates will finance
the acquisition and construction cost of a two-story Athletic Training Facility on the Tampa
campus of the University of South Florida.
The entire project will be financed from variable or fixed rate tax-exempt Certificates of
Participation issued by the USF Foundation, payable solely from the gross revenues derived
from Athletic fees (Credit Hour and Flat) and from other fees received under a franch ise
agreement w ith Coca-Cola for the right to provide beverages to the University.
The resolutions and leases were approved by the USF Foundation on October 2, 2002 and by
the Academic and Campus Environment Workgroup of the Board of Trustees on October 22,
2002.

Supporting documentation : USF Foundation Resolution, Board of Trustees Resolution, Board of
Education Resolution, Master Ground Lease, Master Operating Lease and Project Summary
Prepared by:

Luz Arcila
974-4828
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THE EXECUTIVE COMMITTEE OF THE UNIVERSITY OF
SOUTH FLORIDA BOARD OF TRUSTEES

A RESOLUTION APPROVING THE FINANCING PLAN AND
REQUESTING THE ISSUANCE BY THE UNIVERSITY OF SOUTH
(THE
"FOUNDATION") OF
FLORIDA
FOUNDATION,
INC.
CERTIFICATES OF PARTICIPATION, SERIES 2003A, EVIDENCING
AN UNDIVIDED PROPORTIONATE INTEREST OF THE OWNERS
THEREOF IN BASE RENT PAYMENTS TO BE MADE UNDER A
MASTER OPERATING LEASE, IN AN AMOUNT NOT TO EXCEED
$13,200,000 TO FINANCE THE COSTS OF THE ACQUISITION AND
CONSTRUCTION OF A TWO-STORY ATHLETIC TRAINING FACILITY
ON THE CAMPUS OF THE UNIVERSITY OF SOUTH FLORIDA (THE
"UNIVERSITY") BY THE FOUNDATION, A UNIVERSITY DIRECT
SUPPORT ORGANIZATION; AUTHORIZING EXECUTION AND
DELIVERY OF A MASTER OPERATING LEASE; AND PROVIDING AN
EFFECTIVE DATE.

The Un iversity of South Florida Board of Trustees (the "University Board") at a
meeting duly held pursuant to notice and a quorum being present. hereby makes the
following resolutions:
WHEREAS, the University Board is primarily responsible for the proper
governance and improvement of the University in accordance with law and with rules
of the Board; and
WHEREAS, the State Board of Education of the State of Florida (the
"State Board") has authorized the issuance by the Foundation of its Certificates of
Participation, Series 2003A (the "Series 2003A Certificates") , in an aggregate principal
amount not to exceed $13,200,000, payable solely from and secured by a pledge of
the gross revenues derived from certain flat and per credit hour student fees charged
for athletic program activities and certain fees charged under a pouring rights
agreement for the right to provide beverages at athletic program activities of the
University, to finance the costs of: (i) the acquisition and construction of a two-story
athletic training facility (the "Project"), (ii) capitalized interest, and (iii) certain costs of
issuance of the Series 2003A Certificates. The foregoing plan to finance the costs of
the acquisition and construction of the Project, capitalized interest and costs of
issuance, is referred to herein as the "Financing Plan"; and
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WHEREAS, the State Board has: (i) au thorized the execution and
delivery of a Master Ground Lease Agreement, dated as of January 1, 2003 (the
"Master Ground Lease"), between the State Board, acting for and on behalf of the
University, and the Foundation , and (ii) approved a Master Operating Lease, dated as
of January 1, 2003 (the "Master Operating Lease"), between the University Board , its
successors and assigns, acting for and on behalf of the University, and the Foundation
(collectively, the "Financing Documents"); and
WHEREAS, the University Board desires to authorize the execution and
delivery of a Master Operating Lease, as lessee;
BE IT RESOLVED:
Section 1. Approval of Financing Plan and Request to the Foundation.
The Executive Committee of the University Board hereby approves the Financing Plan
and requests the Foundation to consummate the transactio ns described in th is
resolution and the Financing Documents.
Section 2. Authorization, Execution and Delivery of Master Operating
Lease. In order to provide for repayment of the Series 2003A Certificates issued to
finance the Project, the University Board is hereby authorized to execute and deliver
the Master Operating Lease. The Master Operating Lease, in substantially the form
attached hereto as Exhibit "A", with such changes, alterations and corrections as may
be approved by the Chair or Corporate Secretary of the University Board, such
approval to be conclusively evidenced by the execution thereof by the Chair or
Corporate Secretary, is hereby approved by the University Board, and the University
Board hereby authorizes and directs said Chair or Corporate Secretary to execute the
Master Operating Lease, all of .the provisions of which, when executed and delivered
by the University Board as authorized herein, shall be deemed to be a part of th is
resolution as fully and to the sam~ extent as if incorporated verbatim herein.
Section 3. Authorization of Further Actions Consistent Herewith. The
Chair, Corporate Secretary and such authorized officers of the University Board are
hereby authorized and directed to do all acts and things required of them by th is
resolution, the Financing Documents, or desirable or consistent with the requirements
thereof, for the full, punctual and complete performance of all the terms, covenants
and agreements contained in the Series 2003A Certificates, the Financing Documents,
and this resolution including execution of such documents, certificates, contracts and
legal opinions, in such form and content as shall to the Chair, Corporate Secretary or
authorized officers executing the same seem necessary, desirable or appropriate.
Section 4. Repealing Clause. All resolutions of the University Board, or
parts thereof, in conflict with the provisions herein contained , to the extent they conflict
herewith, are, to the extent of such conflict, hereby superseded and repealed .
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Section 5. Effective
immediately upon passage.

Date. This

resolution

shall

become

effective

CERTIFICATE OF THE CORPORATE SECRETARY
The undersigned, Corporate Secretary of The University South Florida Board of
Trustees, does hereby certify that the attached resolution is a true and accurate copy
as adopted by The University of South Florida Board of Trustees on November 21,

2002.

THE UNIVERSITY OF SOUTH
FLORIDA BOARD OF TRUSTEES
By: ____________________
Corporate Secretary
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CERTIFIED COPY OF RESOLUTIONS OF THE BOARD OF TRUSTEES OF
UNIVERSITY OF SOUTH FLORIDA FOUNDATION, INC.

I, William A. Eickhoff, Secretary of the University of South Florida Foundation, Inc. (the
"Foundation"), a Florida not-for-profit corporation, hereby certify that the following are true and
correct copies of resolutions adopted by the Board of Trustees of the Foundation (the "Board
of Trustees") on October 2, 2002 and that said resolutions are now in full force and effect and
have not been modified or revoked :

WHEREAS, the University of South Florida (the "University") has requested that
the Foundation finance the cost of the acquisition and construction of a two-story ath letic
training facility (the "Project"); and
WHEREAS, the Foundation will finance construction of the Project through the
issuance of certificates of participation, designated as non-recourse Certificates of
Participation, Series 2003A, in an aggregate principal amount not to exceed $13,200,000 (the
"Series 2003A Certificates"), payable solely from and secured by a pledge of the gross
revenues derived from certain flat and per credit hour student fees charged for athletic
program activities (the "Athletic Fees") and certain fees charged under a pouring rights
agreement for the right to provide beverages at athletic program activities (the "Franchise
Fees" together with the Athletic Fees collectively referred to herein as the "Gross Revenues"),
pursuant to a Trust Indenture entered into by the Foundation and a trustee (the "Indenture");
and
WHEREAS, to provide for the repayment of the Series 2003A Certificates, the
Foundation desires that the State Board of Education (the "State Board"): (i) authorize the
execution and delivery a Master Ground Lease Agreement, dated as of January 1, 2003, (the
"Master Ground Lease"), between the State Board and the Foundation under which: (a) the
State Board will sublease to the Foundation certain land located on the main campus of the
University on which the Project is to be constructed and (b) the Foundation will acquire and
construct the Project for the benefit and use of the University, and (ii) approve the execution
and delivery of a Master Operating Lease, dated as of January 1, 2003 (the "Master Operating
Lease"), between the Foundation and The University of South Florida Board of Trustees (the
"University Board"), acting for and on behalf of the University under which: (a) the Foundation
will acquire and construct the Project in accordance with plans approved by the State Boa rd
and lease such Project to the University Board, acting for and on behalf of the University, (b)
the University Board, acting for and on behalf of the University, will pay base rent in amounts
sufficient to pay the principal or purchase price of, premium, if any, and interest on the Series
2003A Certificates when the same shall become due and payable, and (c) the University
Board, acting for and on behalf of the University, will covenant to charge fees each year as are
necessary to produce Gross Revenues sufficient to pay 100% of the cost of operating and
maintaining the Project plus 120% of the principal or purchase price of, prem ium, if any, and
interest when the same may become due and payable on the Series 2003A Certificates; and
WHEREAS, concurrently with the issuance of the Series 2003A Certificates, the
Foundation will deliver to a trustee an irrevocable, direct-pay letter of credit dated the date of
issuance of the Series 2003A Certificates in an amount sufficient to secure the principal or
purchase price of and interest on the Series 2003A Certificates;
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NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
Section 1.

The financing of the Project is hereby approved in all respects.

The Foundation hereby authorizes the issuance of its Series 2003A
Section 2.
Certificates, in an aggregate principal amount not exceeding Thirteen Million Two Hundred
Thousand Dollars ($13,200,000), in the form and manner described in the Indenture is hereby
authorized. The Series 2003A Certificates will be dated such date and mature in such years
and amounts, will contain such tender, purchase and redemption provisions, and will bear
interest at such rates (not exceeding the maximum interest rate permitted by law), as provided
in the Indenture.
Section 3.
The Board of Trustees of the Foundation shall appoint all necessary
parties to the transaction, including a trustee, a bank or other financial institution to act as
credit facility provider and a financial institution to act as underwriter or placement agent and
remarketing agent for the Series 2003A Certificates.
The firm of Smith Hulsey & Busey is hereby designated and approved
Section 4.
as bond counsel for the Series 2003A Certificates.
The Foundation hereby approves the delivery of an Indenture, Master
Section 5.
Ground Lease, Master Operating Lease, an irrevocable, direct-pay letter of credit as a credit
enhancement for the Series 2003A Certificates, Letter of Credit Agreement to secure the
Foundation's obligations under the letter of credit, Purchase Contract and Remarketing
Agreement (collectively, the "Financing Documents"), each in forms submitted to the
Foundation and its counsel. Any of the Authorized Officers are hereby authorized to execute
and deliver for and on behalf of the Foundation, the aforementioned Financing Documents
together with any and all additional agreements, certificates, documents, opinions or other
papers and perform all other acts as may be required, as necessary and appropriate to carry
out the transactions approved by this resolution, with such changes, alterations and
corrections as may be approved by the Executive Vice President and General Counsel of the
Foundation, such approval to be conclusively evidenced by execution thereof by any
Authorized Officer, including but not limited to , the referenced Financing Documents, together
with any and all additional agreements, certificates, documents, opinions or other papers and
perform all other acts as may be required by the documents referenced in the preamble to this
resolution, or such acts as they may deem necessary or appropriate in order to implement and
carry out the intent and purposes of these Resolutions, including, without limitation, executing
and delivering any documents referred to herein, including necessary counterparts, in such
form and content as shall to the Authorized Officers executing the same seem necessary,
desirable or appropriate. Execution thereof shall constitute conclusive evidence of their
approval of any and all changes, modifications, additions or deletions therein, and such acts to
further include, without limitation, the filing of any financing statements or any other documents
to create and maintain a security interest in the properties and revenues pledged under the
Master Operating Lease.
Section 6.
For purposes of these resolutions , "Authorized Officers" of the
Foundation shall mean:
Name
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President
Vice President
Executive Vice President
Treasurer

Mandell "Hinks" Shimberg
Frank L. Morsani
Michael D. Rierson
Timothy A Johnson, Jr.

Section 7.
Michael D. Rierson, Executive Vice President of the Foundation , is
hereby designated as a duly authorized representative of the Foundation for all purposes in
connection with implementing these resolutions including taking any necessary action under
the Series 2003A Certificates.
Section 8.
The provisions of these resolutions are hereby declared to be separable
and if any section, phrase or provision shall for any reason be declared to be invalid, such
declaration shall not affect the validity of the remainder of the sections, phrases or provisions .

By:_ _ _ _ _ _ _ _ _ __
Corporate Secretary
Date: October 7, 2002
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RESOLUTION OF THE STATE BOARD OF EDUCATION OF
THE STATE OF FLORIDA APPROVING THE FINANCING OF
THE COSTS OF THE ACQUISITION AND CONSTRUCTION
OF AN ATHLETIC TRAINING FACILITY ON THE TA MPA
CAMPUS OF THE UNIVERSITY OF SOUTH FLORIDA (THE
"UNIVERSITY") AS DESCRIBED HEREIN, BY THE
UNIVERSITY OF SOUTH FLORIDA FOUNDATION, INC. (THE
"FOUNDATION"), A UNIVERSITY DIRECT SUPPORT
ORGANIZATION; APPROVING FORMS OF A MASTER
AGREEMENT
AND
A
MASTER
GROUND
LEASE
OPERATING LEASE; APPROVING THE ISSUANCE BY THE
FOUNDATION OF CERTIFICATES OF PARTICIPATION, IN
AN AMOUNT NOT EXCEEDING $13,200,000 TO FINANCE
THE PROJECT; APPROVING THE PURPOSES AND
EXISTENCE
OF THE
FOUNDATION;
AUTHORIZING
CHANCELLOR AND STAFF TO TAKE FURTHER ACTIONS
CONSISTENT WITH THE RESOLUTION; AND PROVIDING AN
EFFECTIVE DATE.

The undersigned. being the duly acting and appointed State Board of Education (the
"State Board") of the State of Florida (the "State") at a meeting duly held pursuant to notice
and a quorum being present. do hereby make the following resolutions:
BE IT RESOLVED:
1.

Findings. The State Board hereby finds as follows:

(A)
State Board is primarily responsible for adopting system-wide
rules and policies; planning for the future needs of the State University System; planning the
programmatic, financial and physical development of the system; reviewing and evaluating the
instructional, research, and service programs at the State universities; coordinating program
development among the State universities; and monitoring the fiscal performance of the State
universities.
(B)
The Legislature of the State has approved the Project (as
hereinafter defined) in the General Appropriations Act and Summary Statement of Intent for
Fiscal Year 2002-2003.
(C)
The University of South Florida Foundation, Inc., a Florida notfor-profit corporation (the "Foundation"), was created for the purpose of providing direct
support to the University of South Florida (the "University") and is certified by The University of
South Florida Board of Trustees (the "University Board") as a "University Direct Support
Organization" as defined in Florida Statutes, Section 1004.28.
(D)
The Foundation proposes to issue its Certificates of
Participation, Series 2003A (the "Series 2003A Certificates") payable solely from and secured
by a pledge of the gross revenues derived from certain flat and per credit hour student fees
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charged for athletic program activities (the "Athletic Fees") and certain fees charged under a
pouring rights agreement for the right to provide beverages at athletic program activities (the
"Franchise Fees" and together with the Athletic Fees collectively referred to herein as the
"Gross Revenues"). The proceeds of the Series 2003A Certificates will be used to finance the
cost of: (i) a two-story athletic training facility (the "Project"), (ii) capitalized interest, and (iii)
certain costs of issuance of the Series 2003A Certificates.
(E)
In order to provide for the repayment of the Series 2003A
Certificates, the Foundation. desires that the State Board: (i) authorize the execution and
delivery a Master Ground Lease Agreement, dated as of January 1, 2003, (the "Master
Ground Lease"), between the State Board and the Foundation under which: (a) the State
Board will sublease to the Foundation certain land located on the main campus of the
University on which the Project is to be constructed and (b) the Foundation will acquire and
construct the Project for the benefit and use of the University, and (ii) approve the execution
and delivery of a Master Operating Lease, dated as of January 1, 2003 (the "Master Operating
Lease"), between the Foundation and The University of South State Board of Trustees (the
"University Board"), acting for and on behalf of the University under which: (a) the Foundation
will acquire and construct the Project in accordance with plans approved by the State Board
and lease such Project to the University Board , acting for and on behalf of the University, (b)
the University Board, acting for and on behalf of the University, will pay base rent in amounts
sufficient to pay the principal or purchase price of, premium, if any, and interest on the Series
2003A Certificates when the same shall become due and payable, and (c) the University
Board , acting for and on behalf of the University, will covenant to charge fees each year as are
necessary to produce Gross Revenues sufficient to pay 100% of the cost of operating and
maintaining the Project plus 120% of the principal or purchase price of, premium, if any, and
interest when the same may become due and payable on the Series 2003A Certificates.
(F)
The State Board declares that (i) the construction of the Project
will serve a public purpose by providing Athletic Training facilities at the University and (ii) that
in order to provide for repayment of the proposed Series 2003A Certificates, it is necessary to
execute and deliver the Master Ground Lease Agreement and the Master Operating Lease.

2.
Approval of the Project. The State Board hereby approves construction of the
Project by the Foundation. Title to the underlying property shall remain with the T rustees of
the Internal Improvement Trust Fund and title to the Project shall vest in the State of Florida in
accordance with the Master Ground Lease . The Project shall be used exclusively by the
University in accordance with the Master Operating Lease .
3.
Authorization, Execution and Delivery of Master Ground Lease
Agreement. In order to provide for issuance of the Series 2003A Certificates to finance the
Project, the State Board is hereby authorized to execute and deliver of the Master Ground
Lease Agreement whereby certain land set aside and located on the main campus of the
University will be subleased to the Foundation for the acquisition and construction of the
Project thereon .
The Master Ground Lease Agreement, in substantially the form attached
hereto as Exhibit "A," with such changes, alterations and corrections as may be approved by
the Chairman of the State Board or the [Interim] Chancellor of the Division of Colleges and
Universities, such approval to be conclusively evidenced by the execution thereof by either the
Chairman or [Interim] Chancellor, is hereby approved by the State Board, and the State Board
hereby authorizes and directs said Chairman or [Interim] Chancellor to execute, and the
Secretary of the State Board to attest under the seal of the State Board, the Master Ground
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Lease Agreement, all of the provisions of which, when executed and delivered by the State
Board as authorized herein, shall be deemed to be a part of this resolution as fully and to the
same extent as if incorporated verbatim herein.
4.
Approval of Master Operating Lease. In order to provide for repayment of
the Series 2003A Certificates issued to finance the Project, the State Board hereby approves
the the delivery by the University Board, acting for and on behalf of the University, of the
Master Operating Lease, in substantially the form attached hereto as Exhibit "B." The Master
Operating Lease further provides for the pledge of the Athletic Program Fees for the payment
of the Series 2003A Certificates and provides that the University shall charge such fees to
produce Gross Revenues each year equal to one hundred percent (1 00%) of the cost of
operating and maintaining the Project plus one hundred twenty percent (120%) of the interest,
principal or purchase price of, and premium, if any, that may be due on the Series 2003A
Certificates.
5.
Approval of Series 2003A Certificates and the Foundation. The State
Board hereby approves issuance of the Series 2003A Certificates by the Foundation, acting on
behalf the University and the University Board, for the purposes described herein, in an
amount not to exceed $13,200,000, said Series 2003A Certificates to have a final maturity not
to exceed twenty (20) years from the date thereof and at an interest rate or rates acceptable to
the Foundation. The State Board further affirms its approval of the existence and purposes of
the Foundation. This approval is subject to the understanding that the Series 2003A
Certificates do not create any obligation, direct or contingent, on the part of the University, the
University Board, the State Board, the State of Florida, or any political subdivision, department
or agency thereof, to pay any part of the principal or purchase price of, premium, if any , or
interest on the Series 2003A Certificates, or to levy ad valorem taxation or any other form of
taxation to repay the same, but rather such Series 2003 Certificates shall constitute undivided
fractional interests in the obligation to pay base rent pursuant to the Master Operating Lease.
Title to the Project shall vest in the State of Florida in accordance with the Master Ground
Lease and the Series 2003A Certificates shall be used exclusively to finance the cost of the
Project and certain related costs.
6.
Repealing Clause. All resolutions of the State Board, or parts thereof, in
conflict with the provisions herein contained, to the extent they conflict herewith, are, to the
extent of such conflict, hereby superseded and repealed.
7.
Authorization of Further Actions Consistent Herewith. The members of the
State Board, attorneys, engineers or other agents or employees of the State Board are hereby
authorized and directed to do all acts and things required of them by this reso lution , the Master
Ground Lease Agreement and the Master Operating Lease, or desirable or consistent with the
requirements thereof, for the full, punctual and complete performance of all the terms,
covenants and agreements contained in the Series 2003A Certificates, the Master Ground
Lease Agreement, the Master Operating Lease, and this resolution including execution of such
documents, certificates, contracts and legal opinions and other material delivered in
connection with construction of the Project, the sale of the Series 2003A Certificates or as
necessary to preserve the tax-exemption thereon.
8.
passage.

Effective Date. This resolution shall become effective immediately upon
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CERTIFICATE OF THE CORPORATE SECRETARY

The undersigned, Corporate Secretary of the State Board of Education, does hereby
certify that the attached resolution relating to the issuance of Series 2003 Certificates by the
University of South Florida Foundation, Inc. is a true and accurate copy as adopted by the
, 2002.
State Board of Education on

STATE BOARD OF EDUCATION

By:----------Corporate Secretary
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MASTER OPERATING LEASE

THIS MASTER OPERATING LEASE (herein called the "Operating Lease"), made th is
first day of January 1, 2003, between the UNIVERSITY OF SOUTH FLORIDA FOUNDATION,
INC., a Florida corporation not-for-profit, hereinafter the "Lessor," and THE UNIVERSITY OF
SOUTH FLORIDA BOARD OF TRUSTEES, acting for and on behalf of the UNIVERSITY OF
SOUTH FLORIDA, hereinafter the "Lessee," each in consideration of the agreements to be
performed by the other, hereby agree that Lessor shall grant and Lessee shall accept a lease
of the Premises (as hereinafter defined) under the following terms and conditions:
WHEREAS, the Lessee desires to provide for the operation and financing of athletic
facilities of the University of South Florida (the "University") to be (a) located on land
subleased from the State Board of Education (the "State Board") pursuant to a Master Ground
Lease Agreement (of even date herewith), as the same may be amended from time to time (b)
financed from tax-exempt revenue obligations ("Certificates") issued from time to time on
behalf of the Lessee (acting for and on behalf of the University) which are payable solely from
gross revenues derived from the Athletic Fees and Franchise Fees (each defined herein); and
WHEREAS, the Lessor, at the direction of Lessee, will finance and construct a twostory athletic training facility (the "Project") more fully described· in Exhibit "B" hereto, and
Lessee desires to lease and operate such Project pursuant to the terms set forth herein; and
WHEREAS, the Lessor requires a leasehold interest in the land set aside for the
construction of the Project as more fully described in Exhibit "A" to the Master Ground Lease
Agreement, dated as January 1, 2003 (the "Ground Lease"), between the State Board of
Education, acting for and on behalf of the University, and the Lessor;
NOW, THEREFORE, in consideration of the respective representations and
agreements hereinafter contained , the parties hereto agree to enter into this Operating Lease:
Section 1.
Definitions. Unless specifically set forth herein, the words set forth
below shall have the following meanings:
"2003A Certificates" shall mean certificates of participation designated as "Certificates
of Participation, Series 2003A. issued in the aggregate principal amount of $13,200,000 to
finance construction of the Project (identified in Exhibit B hereto).
"Additional Parity Obligations" shall mean additional Certificates and other obligations
issued in compliance with the terms, conditions and limitations contained herein and which
shall have an equal lien upon the Gross Revenues, and rank equally in all respects with the
2003A Certificates.
"Annual Budget" shall mean the budget prepared in accordance with Section 29 of this
Operating Lease.
"Athletic Facilities System" shall mean the University of South Florida athletic program
facilities (which shall be deemed to include the Property and the facilities, together with all
projects now or hereafter in existence, similar in nature to that of the facilities) all as more
particularly described in Exhibit "B" to the Ground Lease and Operating Lease.
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"Athletic Fees" shall mean the flat and per credit hour student fees charged by the
University for its athletic program activities.
"Certificates" shall mean the 2003A Certificates and any Additional Parity Obligations,
issued by the Lessor from time to time to finance Athletic Facilities System projects approved
by the Lessee.
"Costs of Operation and Maintenance of the Athletic Facil ities System" shall mean the
expense, paid or accrued, of operation, maintenance and repair (including insurance) of the
Athletic Facilities System for each Fiscal Year, as calculated in accordance with sound
accounting practice, but shall not include any reserve for renewals, replacements or
extraordinary repairs or any allowance for depreciation.
"Credit Facility Agreement" has the meaning set forth in the Indenture.
"Credit Facility Provider" has the meaning set forth in the Indenture.
"Debt Service Fund" shall mean the special fund created in this Operating Lease for
the purpose of making payments of debt service on the 2003A Certificates, Additional Parity
Obligations and any other indebtedness of the Lessor.
"Fiscal Year" shall mean the 12 month period commencing January 1 of each calendar
year, or such other fiscal year as adopted by the Lessee as its fiscal year.
"Franchise Fees" shall mean the fees charged under a pouring rights agreement with
Coca Cola for the right to provide beverages on the Tampa campus of the University.
"Gross Revenues" shall mean the Athletic Fees and the Franchise Fees.
"Improvements" shall have the meaning set forth in Section 3 of this Operating Lease.
"Indenture" means the Trust Indenture, dated as of January 1, 2003 securing the
Certificates.
"Maximum Annual Debt Service" shall mean the greatest sum of all debt service
required to be paid from Gross Revenues on all Certificates, in any fiscal year following the
date of calculation .
"Operation and Maintenance Fund" or "Plant Fund" shall mean the special fund created
in this Operating Lease for the purpose of establishing reserves for renewals and
replacements of the Athletic Facilities System, payment of extraordinary costs of operation and
maintenance, payment of debt service on the 2003A Certificates, Additional Parity Obligations
or other indebtedness of the Lessor (should the Gross Revenues in any Fiscal Year be
insufficient for such purpose) and such other costs, including additions and improvements to
the Athletic Facilities System as may be deemed necessary or appropriate at the sole
discretion of the Lessor to meet the athletic program needs of the University of South Florida.
"Personal Property" shall have the meaning set forth in Section 4 of this Operating
Lease.
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"Premises" shall have the meaning set forth in Section 2 of this Operating Lease.
"Project" shall have the definition set forth in Exhibit "8" attached hereto.
"Related Financing Documents" shall mean all documents and certificates relating to
the issuance or payment of Certificates, including any documents entered into in connection
with any Credit Facility (as defined in a related Trust Indenture) or any hedging transactions.
"Revenue Fund" shall mean the special fund created in this Operating Lease into which
all Gross Revenues shall be deposited.
Section 2.
Premises. The lease shall be of the Lessor's total possessory interest
in the Improvements, Land and Personal Property, as hereinafter defined. The "Land" shall
mean that certain parcel of real property in Tampa, Hillsborough County, Florida, more
particularly described in Exhibit "A" attached hereto and by this reference made a part hereof.
The Land together with the Improvements and Personal Property shall be hereinafter referred
to as the "Premises".
Section 3.
Improvements. The "Improvements" shall initially mean the Project
and shall include any related improvements which Lessor has previously constructed or shall
construct pursuant to the general specifications and guidelines set forth in the Ground Lease,
which improvements shall include but not be limited to, the following:
(a)
All buildings, structures and improvements on the Land at the date
hereof (including subsurface structures and foundations) and all buildings, structures and
improvements hereafter erected or placed on the Land during the Lease Term;
All parking facilities, roads, walkways, terraces , loading and dockage
(b)
facilities, fencing and utility lines erected on the Land at the date hereof; and
(c)
of the foregoing .

All additions , alterations, restorations, repairs and replacements of any

The primary structure included in the Project will consist of such athletic training facility
as set forth in Exhibit "B" attached hereto, which is to be built in accordance with the terms of
the Ground Lease.
Section 4.
Personal Property. The "Personal Property" shall include all fixtures,
equipment and personal property of every nature whatsoever now owned by the Lessor and
located in or on , or attached to, or used or intended to be used in connection with the
operation of the Land, and the Improvements and any replacements, additions, alterations,
repairs or restorations thereof made by Lessor or Lessee during the term of this Operating
Lease, including furnishings which Lessor is required to place on the Premises pursuant to
Section 5, Subparagraph (g) of the Ground Lease.
Section 5.

Term. The Term of this Operating Lease shall begin on the earlier of;

(a)
the thirtieth (30th) day following the date on which the architect
supervising construction of the Project shall certify in writing to the Lessor and to the Lessee
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that the Project is substantially complete and ready for use, provided Lessee, after inspection,
does not object to such construction upon one of the grounds specified in Section 15 hereof or
because such construction does not comply with the general specifications and guidelines· set
forth in the Ground Lease, in which event the thirty (30) day period shall begin to run from the
date on which the architect supervising construction of the Premises shall certify in writing to
the Lessor and to the Lessee that such defect is cured; or
(b)

the day Lessee shall have taken possession of the Premises; or

(c)

Upon the occurrence of one of the above-described conditions, this Operating Lease
shall in all respects become a lease of the Premises without any further action of the parties
hereto.
The Lease shall terminate on the later of: (a) January 1, 2033, or (b) the date on which
all Certificates secured hereby are fully paid and canceled; unless sooner terminated as
provided herein.
Section 6.
Rent. The Lessee agrees to pay Lessor, at such address as Lessor
shall designate to Lessee during the term of this Operating Lease, the following rent (the
"Lease Payments"):
(a)

Base Rent.

During the term of this Operating Lease the Lessee agrees to pay to the Lessor
all amounts due and payable under the 2003A Certificates and any Additional Parity
Obligations. The Principal Component of the Base Rent shall be equal to the principal amount
due on the 2003A Certificates. The Interest Component of the Base Rent shall be equal to the
interest due on the 2003A Certificates. Base Rent shall additionally include (to the extent not
included in the above) all amounts (including, without limitation all fees, expenses and
indemnities) required to be paid to any person pursuant to the Related Financing Documents,
payable at such times as such amounts (including amounts due on account of acceleration) as
are required to be paid under such Related Financing Documents and/or other agreements
relating to the Certificates. The obligation of the Lessee to pay the sums provided for herein,
to make all other payments provided for herein, and to perform and observe all other
agreements and covenants on its part contained herein shall be absolute and unconditional,
irrespective of any rights of setoff, recoupment or counterclaim which the Lessee may
otherwise have against the Lessor. The Lessee will not suspend or discontinue any such
payment or fail to perform or observe any other agreements or covenants contained herein or
terminate this Operating Lease so long as any part of the principal of and the interest on the
2003A Certificates or such other Additional Parity Obligations remain outstanding and unpaid.
(b)
Additional Rent. It is the intention of the parties that Lessee shall bear
all expenses associated with the ownership, operation and rental of the Premises, and that the
rent payable to Lessor shall be net of all such expenses, including, but not by way of limitation,
taxes, insurance, maintenance and repair. Therefore, as additional rent, Lessee shall, during
the term hereof, pay and discharge, except as hereinafter provided, within the time provided
under applicable Florida law, after Lessee's receipt of an invoice therefor, all assessments,
water rents and charges, sewer rents and any governmental impositions and other charges of
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every kind and nature whatsoever, extraordinary as well as ordinary, and each and every
installment thereof, and all fees and charges of public and governmental authorities for
maintenance, use and occupation of any building or facility covered hereby which shall or may
during the term be charged or become due and payable or liens upon or for the Premises or
any part thereof, or any appurtenances, or equipment thereof or therein , or the sidewalk or
street in front of, or adjoining the Premises, under or by virtue of all present or future laws,
ordinances, orders, rules or regulations of any governmental authorities having jurisdiction
over the Premises. Additionally, Lessee shall pay or make provision for the payment of all
charges for water, heat, gas, hot water, electricity, light and power, maintenance of parking
areas and any other service or services furnished to the Premises or the occupants thereof,
during the term of this Operating Lease within thirty (30) days after the same shall become due
and payable. Lessee shall be deemed to have complied with the covenant of this
Subparagraph (b) if payment of such assessments, water rents, rates or charges, sewer rents,
or other governmental impositions or charges have been made, either within any grace period
allowed by law or by the governmental authorities imposing the same, during which payment is
permitted without penalty or interest, or before same shall become a lien upon the Premises,
whichever is later, and Lessee shall, upon written notice by Lessor, produce and exhibit to
Lessor receipted bills or sufficient and adequate copies of same as proof of such payment. It
is expressly understood that any tax levied on the Premises or the lease agreements shall be
borne by Lessee and Lessee may pay the same directly to the appropriate authority, if
applicable, or remit the amounts due, if any, to Lessor as additional rent and Lessor shall then
make the remittance to the appropriate governmental authority. In addition thereto, if
applicable, Lessee shall pay the additional rent set forth herein, during the term of this
Operating Lease and all costs, expenses and obligations of any kind and nature whatsoever
relating to the Premises, whether extraordinary or ordinary, and whether incurred from
operation of the Premises, or through external services provided to the Premises, shall, except
as otherwise provided herein, be paid by Lessee. Notwithstanding the foregoing, nothing
herein contained shall require or be construed to require Lessee to pay any inheritance,
estate, succession, transfer, gift, franchise, capital levy, income or profit tax or any corporate
or partnership income tax, all of which, if applicable, shall be the sole and exclusive
responsibility of Lessor.
Section 7.

Use of Premises.

(a)
The Lessee shall use the Premises for the purpose of providing athletic
training facilities for the students, faculty and staff members of the University of South Florida.
(b)
Prohibition. Lessee shall not permit the use of the Premises for any
purposes which shall be noxious, injurious, or in any way harmful to the Premises, or to any
persons occupying same, by reason of the production or emission of dust, smoke, refuse, gas
fumes, noise, radiation , vibration or similar circumstances and conditions. Without limiting the
foregoing, Lessee shall do no act which constitutes a proh ibited use under the terms and
provisions of this Operating Lease.
(c)
Other Income. It is understood and agreed that Lessee may maintain,
install and receive income from all concessions, franchises, coin operated equipment or
machines of a similar nature, including but not limited to , laundry equipment, food, beverage
and cigarette machines that Lessee may choose to operate on the Premises. Except as
permitted herein, no commercial equipment or facilities whatsoever shall be permitted to be
established, installed or operated on the Premises.
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Section 8.
Lessee's Duty to Maintain and Repair Premises. The Lessee, during
the term of this Operating Lease, shall, at its expense, make all repairs, structural repairs,
replacements and perform all maintenance as shall be reasonably necessary to keep the
Improvements and Personal Property in good condition and repair, suitable for the occupancy
intended. The Lessee shall comply with all laws, ordinances, orders, regulations, rules, and
requirements relating to the Premises or any support facilities thereto incident to or resulting
from any use or occupation thereof by Lessee or its sublessees. The Lessee further agrees
that all damages or injury done to the Premises by Lessee or by any person who may be in or
upon the Premises, except Lessor, Lessor's agents, servants, and employees, shall be
repaired by Lessee at its expense. Lessee further agrees to pay all taxes, specia l
assessments and insurance on said property and all other expenses relating to the ownership
or operation of the Premises, notwithstanding whether Lessor or Lessee was or is primarily
liable for the payment of said expenses.
Section 9.
Taxes. Lessee shall pay all taxes relating to the Land, Improvements
and Personal Property and this Operating Lease, including, but not by way of limitation, ad
valorem taxes (real and personal), if any, general and special assessments, all taxes allocated
to Personal Property located on or used in connection with the Land, any sales tax or use tax
imposed on the rent or the use and operation of the Premises pursuant to this Operating
Lease, and any fines, penalties, interest or costs that may be charged for nonpayment of any
such taxes. If Lessor is primarily liable for any such taxes, Lessee shall pay such amounts to
Lessor as additional rental under Section 6(b) hereof.
Section 10.

Insurance.

(1)
Insurance Coverage. Lessee shall maintain, at its expense , such
insurance coverages and limits as provided by Chapter 284, Florida Statutes, Parts I and II.

(2)
Florida Insurer. Each and every policy of insurance required under this
Section shall be written by the State Property Insurance Trust Fund and the Florida Casualty
Insurance Risk Management Trust Fund and administered by the Department of Insurance,
Bureau of Risk Management of the State of Florida, or its equiva lent or successor, and copies
thereof shall be filed with Lessor. At least fifteen (15) days prior to the expiration of any such
policy Lessee shall furnish to Lessor proof that such insurance coverage has been renewed or
extended.
(3)
Lessor's Rights: Use of Proceeds. Lessee shall deliver to Lessor
evidence of insurance at the execution of this Master Operating Lease, and evidence of
renewal at least fifteen (15) days prior to the expiration of any insurance term. Any proceeds
if, as and when collected, shall be applied to the payment of any and all liabilities, losses and
damages for which disbursement is made and for no other purpose.
In the event that Lessee shall at any time fail, refuse or neglect to obtain and pay for
any insurance required hereunder, Lessor may, at its sole option , after reasonable notice to
the Lessee, obtain and pay for such insurance from any insurer licensed to do business in
Florida and Lessee, to the extent permitted by law, shall pay Lessor upon demand for the cost
thereof plus ten percent (1 0%) thereof for administrative overhead .
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Section 11. Attorneys' Fees. In the event Lessor becomes a party in any lawsuit
relating to this Operating Lease or the ownership and operation of the Land , Improvements or
Personal Property, Lessee shall, to the extent permitted by Florida law, indemnify Lessor for
all expenses and costs, including reasonable attorneys' fees incurred by Lessor in any such
lawsuit; provided, however, that this Section 11 shall not apply to expenses and costs incurred
in a suit between Lessor and Lessee regarding this Operating Lease.
Section 12. Utilities. Lessee shall pay all charges for heat, air conditioning , water,
gas, electricity and other utilities used in connection with the Land, Improvements and
Personal Property.
Section 13. Assignment and Subletting. Lessee shall not have the right to assign
this Operating Lease or any interest therein, or to sublet any portion of the Premises other
than to an agency or instrumentality of the State of Florida without the prior express written
consent of Lessor; provided, however, Lessee may let or sublet the apartments located on the
Premises or any part thereof or any right or privilege pertaining thereto, to students, faculty
and staff members of Lessee. It is hereby expressly ag reed between the parties that no
assignment or subletting of the Premises shall in any way relieve the Lessee of any of its
obligations under the terms and provisions of this Operating Lease.
Section 14. Other Agreements. The parties to this Operating Lease understand
and agree that the provisions herein shall be viewed in accordance with the provisions of the
Ground Lease, and in the event of any conflict between the terms hereof and the terms of said
Ground Lease , the terms of the Ground Lease shall prevail.
Section 15. Warranties of Lessor. Notwithstanding the provisions of Section 8
hereof, Lessor hereby represents and warrants to Lessee that it shall cause the Premises and
all support facilities and appurtenances thereto to be constructed in substantial conformity with
plans and specifications, or such amendments and modifications thereto, which have been
previously approved in writing by Lessee.
Lessor shall use its best efforts to cause its general contractor to begin correcting ,
within thirty (30) days following receipt of notice from Lessee, at no cost or expense to Lessee ,
any work which is found to be defective in workmanship or materials (pursuant to local industry
standards) or not in substantial conformity with such plans and specifications; provided ,
however, that Lessee shall have given written notice of such nonconformity to Lessor within
the applicable warranty period . The above-described warranties shall be in addition to , and
not in derogation of, all other rights and privileges which Lessee may have either at law or in
equity, which rights Lessee expressly reserves hereunder. Additionally, Lessor shall assign,
transfer, and deliver to Lessee any and all warranties from manufacturers and/or suppliers of,
any fixtures, and equipment or components thereof, installed or incorporated in the Premises
by Lessor and shall further render such assistance and cooperation as Lessee may from time
to time request in connection with any warranty claims required to be filed by Lessee pursuant
to any such warranties .
Section 16. Indemnity. The Lessee, during the term hereof, shall, to the extent
permitted by Florida law, indemnify and save harmless the Lessor from and against any and
all claims and demands whether for injuries to persons or loss of life, or damage to property,
occurring on or within the Premises and arising out of the use and occupancy of the Premises
by Lessee or its sublessees, excepting however, such claims and demands whether for
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injuries to person or loss of life or damage to property, caused by acts or omissions of the
Lessor.
In the event Lessor shall pay or be compelled to pay any sum of money or do any act
which shall require the expenditure or payment of any sum by reason of the failure of Lessee
to perform any one or more of the covenants herein contained. Lessee shall repay the same
promptly upon demand, plus ten percent (10%) thereof, for administrative overhead , and in
default thereof, the sum or sums so paid by Lessor together with all interest, costs and
damages, shall or may be added as additional rent to the next installment of rent becoming
due and shall be payable as such, but it is expressly covenanted and agreed hereby that
payment by Lessor of any such sums of money or the doing of any such acts shall not be
deemed to waive or release the default in the payment or doing thereof by Lessee, by reason
of Lessee's default with respect to any such payment or act.

Section 17.

Condemnation.

(a)
Substantial. If the whole of the Premises hereby demised shall be taken
or condemned or purchased in lieu thereof by any competent authority for public or quasipublic use or purposes, then the term hereby granted shall cease as of the day prior to the
taking of possession by such authority, whichever first occurs, and rent hereunder shall be
paid to and adjusted as of that day.
If a portion of said demised Premises shall be condemned or taken , and , as a result
thereof, there shall be such a major change in the character of the Premises as to prevent
Lessee from using the same in substantially the same manner as theretofore used, then and in
that event, this Operating Lease shall terminate as of the date when the part of the Premises
so taken or required shall be required for such public purpose.
· Since Lessor shall have made substantial improvements to the structures located on
the Land, the award of damages or compensation for the Premises taken, or the amount paid
pursuant to private purchase in lieu thereof, whether such condemnation or sale be total or
partial, shall be divided such that Lessor shall receive that share of the award allocated to the
value of the Improvements taken and Lessee shall receive that share allocated to the value of
the Land taken .
(b)
Partial. Prior to or during construction, if the condemning party acquires
title to a portion of the Premises only and Lessor can make beneficial use of the residue
thereof for the purposes intended by this Operating Lease, then this Operating Lease shall
continue in full force and effect and the total proceeds of condemnation after payment of
reasonable attorneys' fees and other necessary expenses incurred by either party in
connection therewith shall be applied first to the repair or restoration of the Improvements by
Lessor in accordance with plans and specifications approved by Lessee. Any remaining
balance of the condemnation proceeds shall be for the benefit of Lessee. After completion of
construction, if the condemning party acquires title to a portion of the Premises only and
Lessee can make beneficial use of the residue thereof for the purposes intended by this
Operating Lease, then this Operating Lease shall continue in full force and effect and the total
proceeds of condemnation after payment of reasonable attorneys' fees and other necessary
expenses incurred by either party in connection therewith shall be applied first to the repair
and restoration of the Improvements by Lessee. Any remaining balance of the condemnation
proceeds shall be for the benefit of Lessee.
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(c)
Appeals. It is understood that the foregoing provisions of this Section
shall not in any way restrict the right of Lessee or Lessor to appeal the award made by any
court or other public agency in any condemnation proceeding.
(d)
Certificateholder Protection. Notwith~tanding anything to the contrary
herein, all condemnation awards and proceeds shall be payable to Lessor to the extent
necessary to satisfy and repay all present and future obligations of the Lessor under the
Certificates, the Indenture, the Credit Facility Agreement and other Related Financing
Documents.
Section 18.

Casualty.

(a)
Notice and Rebuilding . If during the term of this Operating Lease, the
Premises or any furnishings and equipment installed therein at the commencement of the term
of the Lease or thereafter erected thereon, or therein, shall be destroyed or damaged in whole
or in part by fire or any other cause, Lessee shall give to Lessor immediate notice thereof, and
Lessee, at its own cost and expense, shall except as hereinafter provided , repair, replace, and
rebuild the same with a structure of substantially the same cha racter and condition as existed
immediately prior to such occurrence, and Lessor shall in no event be called upon to repair,
replace or rebuild any such buildings, improvements, equipment or furnishing, nor to pay any
of the cost or expense thereof, beyond or in excess of the insurance proceeds available for
such purpose. If such destruction or damage occurs during the period during which Lessor is
constructing improvements on the Premises, Lessor shall be responsible for repairing the
damage or reconstructing the Premises and for paying all costs in excess of insurance
proceeds; or if such destruction or damage is covered by warranty pursuant to the provisions
of Section 15 hereof, the warrantor shall be responsible therefor. It is not the intent of this
section to release Lessor from any cause of action or claim resulting from its negligence.
(b)
Statements. In the event of a loss which Lessee is obligated to repair or
rebuild, Lessee shall present statements for work completed to Lessor, or, in the event that an
architect has been retained to supervise such work, then Lessee shall submit the appropriate
requisition certificate of the architect in charge of such work to Lessor, and Lessor shall
disburse such insurance proceeds to Lessee. If the loss is one which Lessor is obligated to
repair or rebu ild, Lessor shall request disbursement of insurance proceeds for its own costs
and expenses incurred. In each instance of disbursement of proceeds prior to the completion
of any work, Lessee or the architect, if any, shall also certify to Lessor that the cost of the then
remaining work necessary for completion thereof does not exceed ninety percent (90%) of the
balance of said insurance proceeds as will remain after payment of the sum so requisitioned,
and that such work has been prosecuted in accordance with the plans and specifications
therefor. If in the course of such work any mechanics' or other lien or order for the payment of
money shall be filed against the Premises or against Lessor or Lessee or if Lessee shall be in
default in the payment of any Base Rent or additional rent then due and payable, or if there is
any existing and unremedied default on the part of Lessee under this Operating Lease as to
which Lessor has served notice upon Lessee and which Lessee has failed to cure within the
time provided herein, Lessor shall not be obligated to make any payment of such insurance
proceeds until and unless such liens or orders have been fully bonded , or satisfied , or until
such default has been cured.
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(c)
Additional Payments. If the net amount of such insurance proceeds
shall be insufficient for the proper and effective repair, replacement or rebuilding of the
Premises or any fixtures or equipment thereon, Lessee shall pay the additional sum required
to effect such repair, replacement or rebu ilding. Any excess insurance proceeds shall be
retained by Lessee in a trust fund, so long as this Operating Lease is outstanding, for the
purpose of insuring prompt and full payment to Lessor.
(d)
Substantial Damage. If during the term of this Operating Lease the
Premises and any fixtures and equipment thereon shall be damaged or destroyed in excess of
fifty percent (50%) of their insurable value, then, in all cases, all insurance proceeds derived
and collected from the insurance carrier shall be applied to the restoration and rebuilding of
the Premises and any equipment and fixtures thereon in accordance with the provisions of
Section 10(3) hereof. Lessee shall commence such restoration and rebuilding within eighteen
(18) months of receipt of such proceeds, unless Lessor is obligated to repair or restore under
the provisions of this Operating Lease, in which event, Lessor shall commence such repair or
restoration within said time. If Lessee is obligated under the provisions of this Operating
Lease to repair or restore the Premises but does not commence repair or restoration within
said eighteen (18) months, Lessor shall have the option inter alia , to: (1) do nothing and
continue to collect the rent which shall not abate for any reason, (2) utilize all insurance
proceeds to repair or restore the Premises, or in the alternative, (3) retain the proceeds of
insurance and terminate this Operating Lease and the Ground Lease, whereupon each party
shall be relieved of any further obligations hereunder or to the other party.
(e)
Reconstruction Progress. Under no circumstances shall Lessor cancel
this Operating Lease if reconstruction by Lessee is proceeding normally or if such
reconstruction efforts, or the commencement thereof, are hindered or halted by any act
beyond the control of the parties as enumerated in Section 35(c) hereof. All such work and
the performance thereof shall be subject to and be performed in accordance with the
provisions of Section 19 hereof.

(f)
Continuity of Rent. In the event of the partial or complete destruction of
the Premises, Lessee's obligation to pay the Base Rent and additional rent shall be partially or
fully abated in proportion to the percentage of the Premises rendered unsafe or uninhabitable
(in Lessee's reasonable discretion) until the Premises have been fully restored; provided that
Lessor shall receive during such period the proceeds, which shall not be less than the rent set
forth in Section 6 herein, of the insurance required under Section 10 and any other insurance
maintained by Lessee as well as any other amounts from Lessee necessary to pay the full
rental amounts set forth herein. In no event shall rent be less than that required to make
payments on the Certificates and under the Related Financing Documents.
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Section 19.

Alterations, Improvements and Additions.

(a)
Impairment of Value. Subject to the compliance with and observance of
all of the terms, conditions, covenants and agreements provided for in this Operating Lease,
Lessee shall have the right, to be exercised at Lessee's option at any time during the term of
this Operating Lease, to make alterations, improvements and additions in and to the Premises;
provided, however, that the completed alterations, improvements and additions shall not
materially impair the . value of any existing buildings or improvements comprised in the
Premises, that Lessee shall notify Lessor of its intention to make such alterations,
improvements or additions in writing prior to the commencement of any such work, and that
Lessee shall:
(1)
Make, erect and complete the proposed improvements in
accordance with such plans and specifications therefor, and in compliance with the building
code and all laws, ordinances, rules, regulations and orders of any governmental bureau, body
or office having competent authority to make the same and which may be applicable to the
erection or construction of said improvement;
Fully pay for said improvements at the times and in the manner
(2)
as fixed by contracts therefor;
(3)
Perform any and all duties which are or may be legally imposed
on Lessor as owner of the Premises in connection with such construction and obtain any
necessary certificate of occupancy therefor; and
(4)
Procure and maintain throughout the period of any such
construction a policy or policies of worker's compensation, builders' risk and public liability
insurance.
(b)
Rent Continues. During the period of such alteration and improvement,
Lessee shall continue to pay the Rent pursuant to Section 6 of this Operating Lease and shall
prevent any lien or obligation from being created against or imposed upon the Premises. All
liens or charges for services rendered or materials furnished shall be discharged or bonded
promptly after receipt of notification thereof from Lessor.
(c)
Significant Damage. The provisions of this section shall not apply in the
event of significant damages to or destruction of the Premises, except to the extent expressly
set forth in Section 18. The provisions of Section 18 shall govern and control in the event of
any damage to or destruction of the Premises.
Section 20.

Liens.

(a)
Notice to Discharge. If Lessee suffers or permits any mechanics' or
other lien or order for the payment of money to be filed against the Premises by reason of any
change or alteration to the Premises or any addition thereto or the cost or expense thereof, or
any contract relating to the same, or against Lessor as owner thereof as a result of or arising
out of any labor or material furnished with respect to the Premises, Lessee shall, within thirty
(30) days after notice to Lessee of the filing thereof, cause the same to be canceled and
discharged of record and shall further defend Lessor, at Lessee's sole cost and expense, in
any action, suit or proceeding which may be brought thereon, or for the enforcement of the
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same, and will pay any damages and satisfy and discharge any judgment entered therein and
render harmless Lessor from any liability, claim or damage resulting therefrom. Additionally,
Lessee will pay Lessor's reasonable attorneys' fees, if any, if Lessee fails to comply with the
foregoing.
(b)
Right to Contest. Lessee shall have the right to contest or review by
legal proceedings, or in such other manner as it may deem suitable (which, if instituted,
Lessee shall conduct at its own expense, and free of any expense to Lessor, and, if the
Lessee's opinion necessary, in the name of Lessor), any such lien filed against the Premises
upon condition that, before instituting any such proceedings, if the contested items shall not
have been paid, Lessee shall furnish to Lessor a surety company bond or a cash deposit
sufficient to cover the amount of such contested items, with interest and penalties for the
period which such proceedings may reasonably be expected to take, securing payment of
such contested items, interest and penalties, and all costs in connection therewith, and upon
the furnishing of such bond or cash deposit Lessee shall not be deemed to be in default in the
payment of such contested items. Alternatively, Lessee shall have the right to transfer any
such lien to bond with the Clerk of the Circuit Court. Notwithstanding the provisions of the
foregoing sentence or the furnishing of any such bond or deposit, Lessee shall promptly pay
all such items if at any time the Premises or any part thereof shall be in danger of being
forfeited or lost by reason of such nonpayment, and upon such payment any such deposit or
security shall be forthwith returned to Lessee and any such bond canceled and discharged.
The legal proceedings herein referred to shall include appropriate appeals from any
judgments, decrees or orders, but all such proceedings shall be commenced as soon as is
reasonably possible after the imposition or assessment of any contested items and shall be
prosecuted to final adjudication with reasonable dispatch. In the event of any reduction,
cancellation or discharge of any such contested item, Lessee shall pay the amount finally
levied against the Premises or adjudicated to be due and payable on any such contested
items and upon such payment any such deposit or security shall be forthwith returned to
Lessee and any such bond canceled and discharged, and if there shall be any refund with
respect thereto, Lessee shall be entitled to the same.

Section 21. Inspection. Lessee shall permit Lessor or the agents of Lessor upon
reasonable notice to enter upon the Premises between the hours of 9:00 a.m. and 5:00 p.m.
on business days to inspect the Premises; provided, however, that Lessor shall not
unreasonably interfere with Lessee's or its sublessees' use of the Premises.
Section 22. Quiet Enjoyment. Lessee, upon payment of the Base Rent and all
sums herein reserved and upon the due performance of all terms, covenants and conditions
and agreements herein contained on Lessee's part to be kept and performed, shall and may at
all times during the term hereof peaceably and quietly enjoy the Premises. The foregoing is
not in derogation of, but in addition to, Lessee's right of quiet enjoyment and peaceful
possession under law.
Section 23. Option to Purchase. Lessee, shall at any time, have the right to
purchase the leased Improvements and Personal Property. Such option shall be exercised by
the Lessee giving not less than sixty (60) days notice in writing to the Lessor. The purchase
price shall be equal to all sums payable under the Certificates, Trust Indenture and other
Related Financing Documents which amount shall at a minimum equal that amount owing on
the Certificates, any redemption premiums, all sums necessary to pay the expenses of the
Trustee, paying agents, tender agent, and all other related costs including legal fees which are
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necessary to effect payment or redemption of the Certificates and payment of all obligations
owed to the Credit Facility Provider. Upon such payment both the Ground Lease Agreement
and this Operating Lease shall be terminated and Lessee shall be granted full and
unencumbered title to the Premises, Personal Property and Improvements.

Section 24. Default. In the event that either of the parties shall fail to perform any
covenant required to be performed by such party under the terms and provisions of this
Operating Lease, and such failure shall continue unremedied or uncorrected for a period of
thirty (30) days after written notice to such party by the other party hereto, specifying such
failure, such party shall be in default hereunder. If Lessee shall fail to make any payment
required under this Operating Lease, which failure to pay shall not be remedied within thirty
(30) days from the date of written notice to Lessee specifying such failure, Lessee shall be in
default hereunder. Subject to the limitation on termination in Section 6(a) hereof, this
Operating Lease may be terminated at the option of the non-defaulting party upon giving
written notice stating that this Operating Lease and the term hereby demised shall expire and
terminate on the date specified in such notice (which shall be no earlier than five (5) days after
receipt of such notice by the defaulting party), and upon the date specified in such notice, this
Operating Lease and the term hereby demised, and all rights of the parties hereunder shall
expire and terminate as if that date were the date fixed herein for the termination of the term of
this Operating Lease; provided, however, that such termination shall not relieve the defaulting
party from liability to the other party for damages as may be suffered by reason of its failure to
perform in accordance with the terms hereof.
In the event of any default by Lessee, Lessor shall be entitled to cure such default and
thereafter Lessee shall indemnify, to the extent permitted by Florida law, Lessor for all costs
and expenses incurred thereby, and Lessor shall be entitled to seek specific performance of
any covenant herein, or to be compensated for all damages incurred by a breach thereof with
interest thereon at two percent (2%) over the Prime Rate of interest in effect for the Credit
Facility Provider.
If Lessee abandons the Premises or defaults, under circumstances where the Lessor
may elect to terminate this Operating Lease, Lessor may elect to terminate Lessee's right to
possession only. If Lessor elects to terminate Lessee's right to possession only, without
terminating the Lease, Lessor may at Lessor's option enter into the Premises, remove
Lessee's property and other evidences of tenancy, and take and hold possession thereof using
such force as may be necessary, without being deemed guilty of trespass, eviction or forcible
entry or detainer, and without relinquishing Lessor's rights to rent or any other right given to
Lessor hereunder or by operation of law. Except for the notice of default required above,
Lessee expressly waives the service of any demand for the payment of rent or for possession
and the service of any notice of Lessor's election to terminate this Operating Lease or to reenter the Premises, including any and every form of demand and notice prescribed by any
statute or other law. Provided, however, such entry and possession shall not, unless the
Lessor so elects, terminate the Lease or release Lessee, in whole or in part, from Lessee's
obligation to pay the rent hereunder for the full term, and in any such case Lessee shall pay
forthwith to Lessor a sum equal to the entire amount of the rent reserved under the provision
of Section 6 of this Operating Lease for the residue of the stated term plus any other sums
then due hereunder. Upon and after entry into possession without termination of this
Operating Lease, Lessor may, but need not, relet the Premises or any part thereof for the
account of Lessee to any person, firm or corporation other than Lessee for such rent, for such
time and upon such terms as Lessor in Lessor's sole discretion shall determine. Lessor shall
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not be required to accept any tenant offered by Lessee or to observe any instructions given by
Lessee about such reletting. In any such case, Lessor may make repairs, alterations and
additions in or to the Premises, and redecorate the same to the extent deemed by Lessor
necessary or desirable, and Lessee shall, upon demand, pay the cost thereof, together with
Lessor's expenses of the reletting. If the consideration collected by Lessor upon any such
reletting for Lessee's account is not sufficient to pay annually the full amount of the rent
reserved in this Operating Lease, together with the costs of repairs, alterations, additions,
redecorating and Lessor's expenses. Lessee shall pay to Lessor the amount of each annual
deficiency upon demand.
Lessee shall pay upon demand all Lessor's costs, charges and expenses, including the
fees of counsel, agents and other retained by Lessor, incurred in enforcing Lessee's
obligations hereunder or incurred by Lessor in any litigation, negotiation or transaction in which
Lessee causes Lessor, without Lessor's fault, to become involved or concerned.

Section 25. No Liability; Pledge of Gross Revenues. The obligation of the Lessee
hereunder shall not constitute a debt, liability or obligation of the Lessee or the State of Florida
or any political subdivision thereof, or a pledge of the faith and credit or taxing power of the
Lessee or of the State or of any political subdivision thereof. The obligation of the Lessee to
make payments of rent hereunder shall be limited to the Gross Revenues and any other trust
funds available and not otherwise obligated which are available for purposes of paying rent
hereunder in accordance with Florida law. The Lessee hereby pledges the Gross Revenues
as security for payment of rent hereunder. Lessee hereby covenants and agrees that it shall
not issue any obligations in the future having a lien on the Gross Revenues which is superior
to the holders of the 2003A Certificates and any Additional Parity Obligations to be issued from
time to time.
Section 26. Rate Covenant. Lessee hereby agrees to charge each year such rates
and fees as are necessary to produce Gross Revenues sufficient to pay one-hundred twenty
percent (120%) of (i) the Principal Component and the interest Component of the Base Rent
due hereunder during such year, and (ii) any Additional Parity Obligations.
Section 27. Parity Debt. Lessee will not incur any other obligations, except under
the conditions and in the manner provided herein, payable from the Gross Revenues, nor
voluntarily create or cause to be created any debt, lien, pledge, assignment, encumbrance or
other charge, having priority to or being on a parity with the lien of this Operating Lease and
the interest thereon upon the Gross Revenues. Any other obligations incurred by Lessee in
addition to the rent obligation herein authorized or Additional Parity Obligations provided for
below, payable from such revenues, shall contain an express statement that such obligations
are junior and subordinate in all respects to the pledge of Gross Revenues to secure the rental
payments under this Operating Lease, as to lien on and source and security for payment from
such revenues.
Additional Parity Obligations, payable from the Gross Revenues on a parity with rental
payments presently required under this Operating Lease, may be incurred for the construction
and acquisition of additions, extensions and improvements to the Athletic Facilities System or
for refunding purposes only upon the conditions and in the manner herein provided:
(a)
official setting forth:

Certificates shall be executed by the Lessee or other appropriate State

231

(i)
the average amount of Gross Revenues from the two Fiscal
Years immediately preceding the issuance of the proposed Additional Parity Obligations; and
(ii)
the Maximum Annual Debt Service on the Certificates then
Outstanding and the Additional Parity Obligations then proposed to be issued.
(b)
The Lessee must be current in all deposits into the various funds and
accounts and all payments theretofore required to have been deposited or made by it under
the provisions of this Operating Lease and the Lessee and the University must be currently in
compliance with the covenants and provisions of this Operating Lease and any supplemental
lease hereafter adopted for the issuance of Additional Parity Obligations, or upon the issuance
of such Additional Parity Obligations, the Lessee will be. brought into compliance with all such
covenants and provisions.
(c)
The average amount of Gross Revenues for the two immediately
preceding Fiscal Years, as certified by the Lessee or other appropriate State official pursuant
to (a)(1) above, will be at least equal to one hundred twenty percent of the Maximum Annual
Debt Service on (i) the Certificates then Outstanding, and (ii} Additional Parity Obligations then
proposed to be issued;
In addition, the Lessee may issue or incur obligations secured by or payable out
of Gross Revenues on a pari passu basis with the rental obligations of Lessee under this
Operating Lease only if, and to the extent that (a) the Operating Lease is not in default and the
issuance of such additional obligations would not cause the Operating Lease to be in default
and (b) after giving effect to such parity debt obligations, the Lessor would have the ability to
issue Additional Parity Obligations in like amount under the terms of the Certificates.
Section 28. Application of Gross Revenues.
purposes stated herein, the following funds:

Lessee shall maintain, for the

Revenue Fund;
Operation and Maintenance Fund (Plant Fund); and
Debt Service Fund.
The Revenue Fund, the Operation and Maintenance Fund and the Debt Service Fund
and any other special funds or accounts herein established and created shall constitute trust
funds for the purposes provided herein for such funds.
The designation and establishment of the various accounts in and by this Operating
Lease shall not be construed to require the establishment of any completely independent, selfbalancing funds as such term is commonly defined and used in governmental accounting, but
rather is intended solely to constitute an earmarking of certain revenues for certain purposes
and to establish certain priorities for application of such revenues as herein provided.
The cash required to be accounted for in each of the foregoing funds and accounts
established herein may be deposited in a single bank account, and funds allocated to the
various accounts established herein may be invested in a common investment pool, provided
that adequate accounting records are maintained to reflect and control the restricted allocation
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of the cash on deposit therein and such investments for the various purposes of such funds
and accounts as herein provided.
Moneys on deposit in the Revenue Fund may be invested and reinvested in the
manner provided by law provided such investments either mature or are redeemable at not
less than par at the option of Lessor not later than the dates on which the moneys on deposit
therein will be needed for the purpose of such fund.
The Lessee shall deposit the Gross Revenues upon receipt thereof, to the Revenue
Fund; such funds shall be applied by the Lessee in each Fiscal Year, only in the following
manner and in the following order of priority:
(1)
Lessee shall pay as the same shall become due all Costs of Operation
and Maintenance of the Athletic Facilities System for the current Fiscal Year as set forth in the
Annual Budget.
(2)
Next, there shall be deposited into the Debt Service Fund, (a) those
amounts which are estimated as being required to pay the interest due on the 2003A
Certificates and any Additional Parity Obligations for the current Fiscal Year, and (b) those
amounts which are required to pay the principal due on the 2003A Certificates and any
Additional Parity Obligations and any other amounts payable under the Credit Facility
Agreement and other Certificate Documents for the current Fiscal Year.
All such payments, as provided above, shall additionally include an amount sufficient to
pay all fees and charges incurred during each Fiscal Year in connection with the issuance of
the Certificates, the security therefor and the continued payment thereof, all as provided in the
Related Financing Documents. Such payments shall be increased or reduced proportionately
to the extent required to pay such interest becoming due, after making allowance for the
amounts of money which will be deposited in the Debt Service Account out of proceeds from
the sale of the 2003A Certificates (or Additional Parity Obligations) to pay interest on the
2003A Certificates (or Additional Parity Obligations).
(3)
Next, the Lessee shall deposit into the Operation and Maintenance
Fund such sums as shall be earmarked for such purpose in the Annual Budget and such
additional sums as set forth in the Related Financing Documents, particularly as set forth in a
Credit Facility Agreement.
(4)

Lessee shall next apply the balance of the Revenue Fund to any lawful

purpose.
To secure prompt and full payment of the rental payments, Lessee hereby pledges and
grants Lessor a security interest in the Gross Revenues.

Section 29. Annual Budget. The Lessee and Lessor shall annually prepare and
adopt at least fifteen (15) days prior to the beginning of each Fiscal Year, a detailed budget of
the estimated expenditures for operation and maintenance of the Athletic Facilities System
during such next succeeding Fiscal Year. No expenditure for the operation and maintenance
of the Athletic Program shall be made in any Fiscal Year in excess of the amount provided
therefor in such budget without a finding and recommendation of the Lessee, which finding
and recommendation shall state in detail the purpose of and necessity for such increased
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expenditures for the operation and maintenance of the Athletic Facilities System, and no such
expenditure shall be made until the Lessor shall have approved such finding and
recommendation.
Section 30. Subordination. This Operating Lease and all of the rights of the
Lessee hereunder are and shall be subject and subordinate to the lien of any mortgage or
mortgages hereinafter placed on the Lessor's interest in the Ground Lease or any part thereof,
and to any and all renewals, modifications, consolidations, replacements or substitutions of
any such mortgage or mortgages. Such subordination shall be automatic without the
execution of any further subordination agreement by the Lessee. If, however, a written
subordination agreement consistent with this provision is required by a mortgagee, Lessee
agrees to execute, acknowledge and deliver the same. Lessee agrees to attorn to any such
mortgagee.
Section 31. Supply of Services. Lessor shall not be required to furnish any
services or facilities or to make any repairs or alterations in or to the Premises. Except as
otherwise provided in Section 15 of this Operating Lease, Lessee hereby assumes full and
sole responsibility for the condition, operation, repair, replacement, maintenance and
management of the Premises and warrants to maintain the Premises in an operative condition
for the purposes for which they were intended.
Section 32. Modification. None of the covenants, terms, agreements or conditions
of this Operating Lease shall in any manner be altered, waived, changed or abandoned, nor
shall the term hereof or any part thereof be surrendered except by a written instrument,
signed, sealed, acknowledged and delivered by the parties hereto.
Section 33. Invalidity of Particular Provision. If any term or provision of this
Operating Lease or the application thereof to any persons or circumstances shall, to any
extent, be invalid or unenforceable, with the exception of Sections 6 and 7 hereof, the
remainder of this Operating Lease, or the application of such term or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall not be
affected thereby, and each term and provision of this Operating Lease shall be valid and be
enforced to the fullest extent permitted by law.
Section 34. Waivers. Any party to this Operating Lease may, by written notice to
the other parties hereto, waive any provision of this Operating Lease. The waiver by any party
hereto of a breach of any provision of this Operating Lease shall not operate or be construed
as a waiver of any subsequent breach.
Section 35.

Miscellaneous.

(a)
Obligations Limited. The University Board's obligation to make
payments under this Operating Lease does not constitute a debt, liability or obligation of the
University Board, the University, the State Board, the State of Florida or any political
subdivision thereof, or a pledge of the faith and credit or taxing power of the State or any
political subdivision thereof. Neither the Lessee nor the State shall be obligated or required to
levy any ad valorem taxes on any property to pay the principal, premium, if any, or interest on
the Certificates or to make payments under this Operating Lease except from the revenues
pledged for the payment thereof, in the manner and on the conditions contained herein.
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Neither the Certificates nor this Operating Lease shall constitute a lien upon property owned
by or situated within the territorial limits of the State of Florida.
(b)
Laws of Florida Govern. This Operating Lease shall be governed by,
and be construed and enforced in accordance with the laws of the State of Florida without
regard to conflict of laws principles.
(c)
Excusable Delays. Except as otherwise expressly provided herein,
neither party shall be responsible for any delay in their performances called for under this·
Operating Lease which is caused by acts of God, war, national emergency, strikes, shortages
of material, or governmental regulations or control; provided, however, nothing in this
Subparagraph (c) shall excuse Lessee from the prompt payment of any rental or other charge
required of Lessee, except as may be expressly provided elsewhere in this Operating Lease.
(d)
Time. Time is of the essence in every particular of this Operating Lease
including, but not limited to, obligations for the payment of money.
(e)
Notices. In every instance where it shall be necessary or desirable for
Lessor or Lessee to serve any notice or demand upon the other party hereto, it shall be
sufficient (a) to deliver or cause to be delivered by hand a written or printed copy thereof, or (b)
to send a written or printed copy thereof by United States registered mail, postage prepaid,
addressed to such party at the address noted below, in which event the notice of demand shall
be deemed for all purposes to have been served seventy-two (72) hours after the time the
copy is mailed:
As to Lessor:
University of South Florida Foundation, Inc.
4202 E. Fowler Avenue, ADM-247
Tampa, Florida 33620
Attention:
Executive Vice President

If to Lessee:

University of South Florida
4202 E. Fowler Avenue, ADM-151
Tampa, Florida 33620
Attention: Vice President Student Affairs
With a copy to:
Office of General Counsel
University of South Florida
4202 E. Fowler Avenue, ADM-250
Tampa, Florida 33620
Either party may advise the other party by proper notice of any change in address or
addressee.
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(f)
Entire Agreement. It is mutually acknowledged and agreed by the
parties hereto that with the exception of the Ground Lease, this Operating Lease contains the
entire agreement between Lessor and Lessee with respect to the subject matter of this
Operating Lease; that there are no verbal agreements, representations, warranties or other
understanding affecting the same; that as a material part of the consideration hereof and to the
extent permitted by law, each party hereby waives all claims against the other for rescission,
damages or any other form of agreement or understanding not contained in this Operating
Lease; and that any purported change, modification, release, discharge or waiver of any
provision contained herein shall be of no force, effect, or value, unless set forth in writing and
signed by the party to be bound.

(g)
Relationship of the Parties. Nothing herein contained shall be deemed
to create a partnership or joint venture, nor shall the relationship between the parties be
construed as principal and agent, or other than Lessor and Lessee. The Operating Lease
shall benefit and bind the parties hereto and their successors and assigns and shall benefit the
Credit Facility Provider.
(h)
Headings. The Section headings contained in this Operating Lease are
for reference purposes only and shall not affect in any way the meaning or interpretation of this
Operating Lease.
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IN WITNESS WHEREOF, Lessor and Lessee have caused this Operating Lease to be
executed, in duplicate, either of which may be considered an original, the day and year first
above written.

LESSOR:
UNIVERSITY OF SOUTH FLORIDA
FOUNDATION, INC.

By: --=--::---;-;:---:::---:-;--:---Executive Vice President
WITNESSES AS TO LESSOR:

Print Name:

Print Name:
LESSEE:
THE UNIVERSITY OF SOUTH FLORIDA
BOARD OF TRUSTEES, acting for and on
behalf of the UNIVERSITY OF SOUTH
FLORIDA

By: --=----:-:---::---:-::---:-:-:--::--President of the University on
behalf
of the University Board
WITNESSES AS TO LESSEE:

Print Name:

Print Name:
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EXHIBIT "A"
DESCRIPTION OF THE PROPERTY

That certain real property identified on the attached portions of the Existing Buildings,
Roads and Sidewalks Plan designated as t h e - - - - - - - - - - - - - - Notwithstanding the land underlying the Project may be deleted from the Property
leased herein if other land suitable for use as the Project site is substituted therefore.
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EXHIBIT "8"
DESCRIPTION OF ATHLETIC FACILITIES SYSTEM

"Athletic Facilities System" shall mean the athletic facilities on the Tampa campus of
the University which are hereby defined as and shall include the following:
(1)

The Project; and

(3)
such additional athletic facilities as at some future date may be added to
the Athletic Facilities System.
DESCRIPTION OF THE PROJECT

The Project will be financed and constructed from the proceeds of the 2003A
Certificates, consisting of a two-story athletic training facility with a total of 103,000 gross
square feet (GSF).
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MASTER
GROUND LEASE AGREEMENT

THIS MASTER GROUND LEASE AGREEMENT (herein called the "Lease") is made
and entered into this first day of January 1, 2003, by and between the STATE BOARD OF
EDUCATION (herein called the "Lessor" or the "Board"), acting for and on behalf of the
UNIVERSITY OF SOUTH FLORIDA (herein called "University"), and the UNIVERSITY OF
SOUTH FLORIDA FOUNDATION, INC., a Florida corporation not for profit having its principal
place of business at 4202 E. Fowler Avenue, Sam and Martha Gibbons Alumni Center,
ALCOOO, Tampa, Florida 33620 (hereinafter referred to as the "Lessee").
WHEREAS, the Lessor desires to provide for the acquisition, construction, and
financing of an athletic training facility (as described in Exhibit "B" hereto) to be (a) located on
land subleased from the Lessor pursuant to this Lease, as the same may be amended from
time to time, (b) financed from tax-exempt revenue obligations ("Certificates") issued from time
to time on behalf of the University Board (acting for and on behalf of the University), payable
solely from gross revenues derived from the use and occupancy of same, and (c) leased back
to the Board under a Master Operating Lease for operation and for the pledge of gross
revenues derived from the from the Athletic Fees and Franchise Fees (each defined herein)
equal to debt service on the Certificates; and
WHEREAS, the Lessee is constructing the Project and requires a leasehold interest in
the land set aside for such Project as more fully described in Exhibit "A" hereto (the "Leased
Premises");
NOW, THEREFORE, in consideration of the respective representations and
agreements hereinafter contained, the parties hereto agree to adopt this Lease:
Section 1.
Leased Premises. Lessor hereby subleases to Lessee a portion of
(the "Lease
Lessor's leasehold interest under that certain Lease Agreement, No.
Agreement"), between Lessor and the Board of Trustees of the Internal Improvement Trust
Fund of the State of Florida, dated
, in that certain real property
lying in Hillsborough County, Florida, as described in a deed to the Board of Trustees of the
Internal Improvement Trust Fund and recorded in Official Records Book
, Pages
_ _ through _
of the official public records of Hillsborough County, Florida, all as more
particularly described in the Exhibit "A" attached hereto and made a part hereof by reference
(the same constituting the "Leased Premises"), which are located on the main campus of the
University.
Section 2.
Term. The term of this Lease shall commence on the date of delivery
hereof and shall terminate on the later of January 1, 2033 or the date that all Certificates are
fully paid and cancelled. Notwithstanding the foregoing, under no circumstance shall this
Lease extend beyond the term of the Lessor's Lease Agreement with the Board of Trustees of
the Internal Improvement Trust Fund of the State of Florida described in Section 1 hereof.
Section 3.

Use of Leased Premises.

(a)
Athletic Facilities System. The Leased Premises shall be used by the
Lessee solely for the purpose of constructing athletic facilities (hereinafter referred to as
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"athletic facilities system") to be operated and managed by the Lessor upon completion as a
portion of the University's Master Plan and for no other purpose whatsoever. The University's
Master Plan and the Project to be incorporated therein shall be as set forth in Exhibit "B"
attached hereto all of which shall be suitable for use by student athletes, and faculty and staff
of the Athletic Department of the Lessor. The athletic facilities system shall further consist of
such other support facilities, necessities and amenities (including, but not limited to, parking
areas, sidewalks, access roads, locker rooms for men and women's sports teams, weight
training rooms, meeting rooms, athletic department and team offices, and video and film
rooms).
(b)
Compliance with Rules and Regulations. Lessee shall not use or permit
the Leased Premises to be used in violation of any valid present or future laws, ordinances,
rules or regulations of any public or governmental authority at any time applicable thereto
relating to sanitation or the public health, safety or welfare, or relating to Lessee's construction
activities in, and use of, the Leased Premises during construction of all improvements to the
Leased Premises and until the issuance of a final certificate of occupancy with respect thereto.
(c)
Commercial Facilities Prohibited. It is understood and agreed by the
parties that no part of the Leased Premises may be used for construction or operation of any
commercial facilities whatsoever, provided that concessions, franchises, coin operated
equipment and machines of a similar nature such as food, beverage or other vending
machines installed and maintained for the convenience of users of the athletic facilities system
shall not be considered commercial facilities for purposes of this section.
Section 4.
Rental. During the term of this Lease, as provided in Section 2 hereof,
rent shall be payable by Lessee to Lessor at the rate of One Dollar ($1.00) per year.
Section 5.

Construction Commencement.

(a)
Commencement of Construction. Lessee shall start construction of the
Project (and future athletic facilities system) within thirty (30) days after a) final approval by
Lessor (and any other parties incidental to financing, construction or design of the project) of
the plans and specifications for all the improvements proposed to be constructed on the
Leased Premises.
·
(b)
Construction Permits and Approvals. It shall be the responsibility of
Lessee, at its sole cost and expense, to obtain any and all governmental permits and
approvals required to be obtained by it as a condition precedent to the construction of any
improvements on the Leased Premises, Lessor agrees to assist Lessee in obtaining such
governmental permits and approvals if Lessee so requests; provided, however, that Lessor
shall have no obligation to incur any costs or expenses in connection with the rendering of
such assistance. In the event that Lessee deems it necessary or appropriate, through
litigation or administrative proceedings, to contest the denial of any approval or permit, or to
require the appropriate governmental authority to act with due diligence on Lessee's
applications for said approval or permits, it shall obtain the prior written consent of Lessor,
which consent Lessor may, in its sole discretion, withhold.
(c)
Lessee's Obligations Prior to Construction. On or before three (3) days
prior to the expiration of the thirty (30) day period referred to in Paragraph (a) of this Section,
Lessee shall deliver to Lessor the following:
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1.
Copies of all insurance policies required under Section 8 hereof
(or written evidence of such coverage acceptable to Lessor) and evidence that the premiums
therefor have been paid;
2.
If Lessee elects to use a general contractor, a copy of the
executed construction contract;
3.
Evidence of a payment and performance bond having been
issued by a bonding company acceptable to Lessor in the principal amount of 100% of the
cost of construction, naming Lessor as obligee and otherwise in form and substance
satisfactory to Lessor; and
4.
Evidence satisfactory to Lessor that Lessee has obtained all
other required governmental approvals and that it has obtained a construction loan and
permanent loan commitment or other private financing.
(e)
Quality of Construction. Lessee shall construct, or cause to be
constructed, all projects expeditiously, in a good, workmanlike manner and substantially in
accordance with the approved plans and specifications and any change orders previously
authorized by Lessor and Lessee.
(g)
Obligation to Furnish. Lessee shall, at its own cost, completely furnish,
decorate and equip all projects within forty-five (45) days after completion of construction or
the issuance of a final certificate of occupancy, whichever earlier occurs, and shall keep all
furniture and equipment installed in good operating condition and repair, to the extent of any
warranties furnished by the manufacturer or dealer with respect thereto, throughout the term of
this Lease, reasonable wear and tear excepted.
Section 6.

Ownership of Improvements and Surrender of Leased Premises.

(a)
Ownership. Lessee shall at all times during the terrn of this Lease have
title to all improvements made to the Leased Premises (including, but not limited to, the
Project). Upon the termination of this Lease (whether by expiration of the term hereof or prior
termination for any cause set forth herein) title to all such improvements shall thereupon vest
in Lessor or its successor in interest. Lessee shall, nonetheless, thereafter execute and
deliver to Lessor such evidence of title as Lessor may reasonably request.
(b)
Surrender of Leased Premises. Lessee shall, on or before the last day
of the term hereof or upon the sooner termination hereof for any cause set forth herein,
peaceably and quietly surrender to Lessor the Leased Premises together with all
improvements thereon (including, but not limited to, the Project) and all furniture, furnishings,
and equipment (except for any commercial or other equipment not owned by Lessee) located
in or upon the Leased Premises, free and clear of any liens and encumbrances.
(c)
Lessee's Obligations. Contemporaneously with the expiration of the
term hereof or sooner termination of this Lease (for causes set forth herein), Lessee shall
immediately execute and/or deliver to Lessor the following (but nothing contained herein shall
in any way limit or impair the rights of Lessor in the event of a default by Lessee);
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1.
Such documents of title and other instruments as Lessor may
request to enable Lessor's ownership of all Improvements and all furniture, furnishings and
equipment located thereon or on the Leased Premises to be reflected of record; and
2.
All books, records, construction plans, surveys, permits and
other documents relating to, and necessary or convenient for the operation of the athletic
facilities system.
(d)
Abandonment. Any personal property of Lessee or any sublessee or of
any other person (except for vending machines or other commercial equipment) which shall
remain on the Leased Premises after expiration of the term of this Lease and for thirty (30)
days after request by Lessor for removal, shall, at the option of Lessor, be deemed to have
been abandoned and may be retained by Lessor as its property or be disposed of without
accountability, in such manner as Lessor may see fit.
(e)
Holding Over. If Lessee holds over or refuses to surrender possession
of the Leased Premises after the termination of this Lease, such holding over shall, at the
option of the Lessor, be treated as a tenancy from month to month and at a rental to be fixed
by Lessor, payable in advance, but otherwise on the same terms and conditions as herein
provided.
Section 7.

Lessor's Interest Not Subject to Certain Liens.

(a)
It is mutually intended, stipulated and agreed that neither the Board of
Trustees of the Internal Improvement Trust Fund of the State of Florida's fee simple interest
nor Lessor's leasehold interest in the Leased Premises shall be subjected to liens of any
nature arising by reason of Lessee's construction of improvements upon the Leased Premises
or by reason of any other act or omission of Lessee or any person claiming under, by or
through Lessee, including, but not limited to, mechanics' and materialmen's liens. All persons
dealing with Lessee are hereby placed on notice that any improvements constructed upon the
Leased Premises are the property of Lessee and are constructed for Lessee's use and benefit,
and that they should not look to Lessor or to Lessor's credit or assets for payment or
satisfaction of any obligations incurred therefor. Lessee has no power, right or authority to
subject Lessor's fee simple interest in the Leased Premises to any mechanics' or
materialmen's lien or claim of lien.
(b)
In the event a lien, claim of lien or order for the payment of money shall
be imposed against the Leased Premises or the athletic facilities system resulting from or
arising out of any act or omission of Lessee or any person claiming under, by or through
Lessee, Lessee shall, within thirty (30) days after receipt of notice of the imposition of such
lien, claim or order, cause the same to be discharged, satisfied, canceled or released, and the
Leased Premises and the athletic facilities system to be released therefrom, by the payment of
the obligation secured thereby or by the furnishing of a bond or by any other method which
may be prescribed or permitted by law, Lessee shall thereupon furnish Lessor with evidence of
having done so in form satisfactory and requisite for recording in the Office of the Clerk of the
Circuit Court, Hillsborough County, Florida.
(c)
Should Lessee desire to litigate the validity of any lien or claim of lien,
nothing herein shall preclude Lessee from doing so, provided that Lessee shall have first
posted an appropriate and sufficient bond in favor of claimant and thereby obtained the
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release of the Leased Premises and the athletic facilities system from such lien. If judgment is
obtained by the claimant of any lien, Lessee agrees to pay the same immediately after such
judgment shall have become final and the time for appeal therefrom has expired. Lessee
shall, at its own expense, defend the interests of Lessee and Lessor in any and all such suits.
Lessor may, at its own expense, engage its own counsel and assert its own defenses, in which
event Lessee agrees to cooperate with Lessor and make available to Lessor all information
and data deemed by Lessor to be necessary or desirable for such defense.
Section 8.

Insurance.

(1)
Insurance Coverage. Lessee shall maintain, at its expense, such
insurance coverages and limits as provided by Chapter 284, Florida Statutes, Parts I and II.
(2)
Florida Insurer. Each and every policy of insurance required under this
Section shall be written by the State Property Insurance Trust Fund and the Florida Casualty
Insurance Risk Management Trust Fund and administered by the Department of Insurance,
Bureau of Risk Management of the State of Florida, or its equivalent or successor, and copies
thereof shall be filed with Lessor. At least fifteen (15) days prior to the expiration of any such
policy Lessee shall furnish to Lessor proof that such insurance coverage has been renewed or
extended.
(3)
Lessor's Rights: Use of Proceeds. Lessee shall deliver to Lessor
evidence of insurance at the execution of this Master Ground Lease, and evidence of renewal
at least fifteen (15) days prior to the expiration of any insurance term. Any proceeds if, as and
when collected, shall be applied to the payment of any and all liabilities, losses and damages
for which disbursement is made and for no other purpose.
In the event that Lessee shall at any time fail, refuse or neglect to obtain and pay for
any insurance required hereunder, Lessor may, at its sole option, after reasonable notice to
the Lessee, obtain and pay for such insurance from any insurer licensed to do business in
Florida and Lessee, to the extent permitted by law, shall pay Lessor upon demand for the cost
thereof plus ten percent (10%) thereof for administrative overhead.
(4)
Waiver of Rights of Subrogration.
Lessee shall procure from each of
the insurers under any and all policies of insurance set forth above, a waiver, in writing, at the
time each such insurance policy is procured or renewed, of all rights of subrogation which
each such insurer might otherwise have, if at all, against Lessor, the Board of Trustees of the
Internal Improvement Trust Fund of the State of Florida and the State of Florida.
(5)
To the extent Lessor obtains and maintains in full force and effect
comprehensive general liability insurance under the terms of the Operating Lease described
in Section 17 hereof, the Lessee shall be relieved of its obligation to purchase such insurance
under this Section 8.
Section 9.
(a)
condition, "as is".

Condition of Leased Premises - Fill, Utilities.
Lessee agrees to accept the Leased Premises in their presently existing
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(b)
It is understood and agreed that Lessor has not determined that the
Leased Premises will safely or adequately support the type of improvements desired to be
erected and maintained by Lessee upon the Leased Premises.
(c)
Lessee, at is sole expense, shall bring or cause to be brought to the
Leased Premises adequate connections for water, electrical power, storm sewerage and
sewerage, and shall arrange with the appropriate utility companies for furnishing such
services. Lessee shall have the right, at its own expense, to request and receive telephone
and communication services from the utility companies furnishing such services subject to the
customary rules and regulations of said utility companies whether the companies deliver such
services directly through their own conduits or pipes, or through conduits and pipes owned by
Lessor.
Lessor agrees to grant such utility companies rights of access over, under and
across the remaining property of Lessor as shall be necessary and convenient for the efficient
operation of the athletic facilities system, and which do not materially impair the present and
future uses of the remaining property of the Lessor. Any construction or extension of facilities
shall be subject to prior written approval of Lessor, and shall be made without cost to the
Lessor.
(d)
Lessee shall at all times prevent entrance of objectionable quantities of
deleterious wastes into Lessor's sewerage system, storm water drainage system and conduit
system as required by the applicable governmental authority.
(e)
Drains or other facilities provided by Lessee for the purpose of disposing
of storm or other waters shall conform to the requirements of all applicable governmental
authorities.
Section 10. Fee Unencumbered; No Pledge of Credit of State. Under no
circumstances will the fee title to the Leased Premises be encumbered other than by the
leasehold interest of Lessor created pursuant to the Lease described in Section 1 hereof and
this leasehold interest created herein, or easements created pursuant hereto. No act taken
pursuant to or in furtherance of this Lease shall be, or be construed to be, a pledge of the
credit of the State of Florida or any agency, department or board thereof.
Section 11.

Assignment, Subletting and Mortgaging of Leasehold Interest.

(a)
Lessee shall not have the right to assign this Lease, or any portion
thereof, or to sublease all or any portion of the Leased Premises without the written consent of
Lessor; provided however, if necessary to secure any Certificates, to the extent such is legally
permissible, there may be granted a mortgage or security interest in the Lessee's rights
hereunder and this Lease may be assigned pursuant thereto. Thereafter, any subsequent
assignment of this Lease or subletting of all or any portion of the Leased Premises shall be
subject to Lessor's prior written consent, which consent Lessor shall not unreasonably
withhold. Except as expressly permitted herein, any purported assignment, partial assignment
or sublease without Lessor's prior written consent in violation of this paragraph (a) shall be null
and void, and the attempt to so assign or sublease, shall constitute a default under this Lease.
(b)
It is expressly understood and agreed that any such assignment,
sublease, sale or transfer shall not relieve Lessee of any of its responsibilities and obligations
under this Lease and that any and all assignees, sublessees or transferees shall be subject to,
and bound by all of the applicable terms, covenants and conditions contained in this Lease
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except that Lessee shall be relieved from any and all obligations hereunder if Lessee shall sell
or assign all of its interest in the Leased Premises with Lessor's prior written consent.

Section 12. Utility Easements. The Lessor reserves the right to grant nonexclusive
utility easements, licenses, rights-of-way and other rights or privileges in the nature of
easements to others over, under, through, across or on the Leased Premises; provided,
however, that such grant is not detrimental to the use or operation of the athletic facilities
system, will not damage or disrupt the physical facilities of said athletic facilities system, and
will not impose any cost upon Lessee.
Section 13. Approval of Height of Structures. Lessee shall, with the cooperation
of Lessor but at Lessee's sole expense, secure any required approvals as to the height of any
buildings, structures or objects proposed to be erected upon the Leased Premises from all
governmental agencies having jurisdiction thereover.
Section 14. Indemnification of Lessor. Lessee shall defend, protect, save, hold
harmless and indemnify Lessor, the Board of Trustees of the Internal Improvement Trust Fund
of the State of Florida and the State of Florida, and the officers, directors, agents, servants,
employees and assigns of each, from and against any and all claims, demands, losses, costs,
damages, liens, suits, judgments, penalties, expenses, and liabilities of any kind or nature
whatsoever (including attorneys' fees) which are caused by any acts or omissions of Lessee,
its employees, servants or agents except where such are caused by the tortious, unlawful or
negligent conduct of those indemnified hereunder.
Section 15. Landscaping. Lessee, at its own cost and expense, shall install
complete landscaping upon the Leased Premises in a manner satisfactory to Lessor and in
compliance with any governmental requirements pertaining to landscaping. In the event that
Lessee does not perform the necessary landscape installation as required hereunder, Lessor
shall have the right to perform the same at Lessee's expense and Lessee agrees to promptly
reimburse Lessor upon demand for the cost thereof, plus ten percent (10%) of such cost for
administrative overhead.
Section 16.

Taxes and Fees.

(a)
Lessor agrees to pay any applicable taxes, assessments, license fees
and charges on goods, merchandise, fixtures, appliances, equipment and property in or about
the Leased Premises.
(b)
It is understood that Lessor is exempt from ad valorem taxation with
respect to its facilities which are used for public purposes. However, should the Leased
Premises or any interest therein or improvement thereon ever become subject to any taxes of
any kind Lessor agrees to pay any and all such lawful taxes, assessments or charges which at
any time maybe levied by any federal, state, county, city, or any tax or assessment levying
body upon the Leased Premises, or any interest in this Lease, or any possessory right which
Lessor may have in or to the Leased Premises or the improvements thereon by reason of its
use or occupancy thereof or otherwise.
(c)
Notwithstanding the foregoing provision, Lessor shall, after notifying
Lessee of its intention to do so, have the right to contest in good faith by all appropriate
proceedings the amount, applicability or validity of any such tax or assessment, and in
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connection with such contest Lessor may refrain from paying such tax or assessment so long
as such contest will not, in the opinion of Lessor's attorney, subject any part of the Leased
Premises to forfeiture or loss, in which event such taxes, assessments or charges shall be
paid promptly, Lessee shall, upon request by Lessor, assist and cooperate with Lessor in any
such proceedings; provided, however, that Lessee shall have no obligation to incur any cost or
expenses in connection with the rendering of such assistance. This provision shall in no way
be construed as restricting Lessee from contesting the legality of such tax or assessment if it
so desires.
(d)
In the event that Lessor shall fail to pay any of the items required by this
Section to be paid by Lessor, Lessee may, at is sole option, pay the same and any amounts
so advanced therefor by Lessee shall become an additional obligation of Lessor, which
amounts Lessor agrees to pay Lessee promptly upon demand, plus ten percent (10%) thereof
for administrative overhead.
Section 17. Master Operating Lease. Subsequent to the execution of this Lease,
but not later than the date on which construction of the Project is subsequently completed,
Lessor and Lessee shall execute a lease agreement in the form attached hereto as Exhibit "C"
(hereinafter the "Master Operating Lease") whereby the Lessee hereunder shall lease to the
Lessor hereunder all athletic facilities system (including the Project) and all other
improvements to be constructed by Lessee at its expense on the Leased Premises pursuant to
the provisions of this Lease.
Section 18.

Default by Lessee.

(a)
Each of the following events shall . be deemed a default by Lessee
hereunder and a breach of this Lease:
1.
If Lessee shall fail to pay, when due, any rent or portion thereof,
or any other sum which Lessee is obligated to pay under the terms of this Lease, and such
sums remain unpaid for a period of thirty (30) days after receipt of written notice by Lessee
from Lessor;
2.
If Lessee shall attempt to assign this Lease, or any portion
thereof, or to sublease any portion of the Leased Premises in violation of Section 11 hereof;
3.
If Lessee shall use the Leased Premises for any purposes not
expressly permitted by this Lease, and such use shall continue for a period of fifteen (15) days
after Lessor shall have given written notice to Lessee to desist from such use;
4.

If Lessee shall abandon the Leased Premises;

5.
If Lessee shall attempt to place a mortgage on the Leased
Premises, or any part thereof, or on this Lease or on any rights Lessee may have under this
Lease in violation of the provisions of this Lease;
6.
If Lessee shall otherwise fail to comply with any other covenant
or condition of this Lease and such failure to comply shall continue for a period of fifteen (15)
days after receipt of written notice thereof by Lessee from Lessor; and
.

I
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7.
If Lessee shall default in the performance of any covenant or
condition of the Operating Lease on its part to be observed and performed as Lessor
thereunder.
(b)
In the event that any of the items of default set forth in subparagraphs
(a)3, (a)6 and (a)7 above, is of such nature that it cannot be remedied within the time limits
therein set forth, then Lessee shall have such additional time as is reasonably necessary to
cure such default, provided Lessee commences the curing of such default within said time
limits and proceeds to completely cure the same in a timely and diligent manner.

Section 19.

Remedies of Lessor.

(a)
Upon the occurrence of any event of default as set forth in Section 18
hereof, Lessor may then terminate this Lease by written notice to Lessee and reenter upon
and take possession of the Leased Premises and any improvements constructed thereon. In
the event Lessor elects to avail itself of the rights and remedies contained in this Section, then
such election by Lessor shall entitle Lessor to assume all of Lessee's right, title and interest in
and to the athletic facilities system, as well as all structures and improvements on the Leased
Premises, and the furniture, furnishings, fixtures and equipment therein or thereon, and
Lessee shall surrender and deliver possession of the same to Lessor. In addition to the
foregoing remedy, Lessor shall be entitled to collect from Lessee any and all costs, including
reasonable attorney's fees, which Lessor may incur by reason of Lessee's default hereunder.
(b)
In the event this Lease is terminated pursuant to the provisions of this
Section, Lessor shall have the right to utilize any plans and specifications relating to the
Housing system .facilities which have been developed by Lessee upon the payment of
reasonable compensation to Lessee for the cost thereof.
. (c)
Notwithstanding anything else contained in this Lease, the Lessor may
not prematurely terminate this Lease so long as any debt of the Lessee secured by rentals of
the athletic facilities system remain outstanding and unpaid.

Section 20. Waivers. No waiver by Lessor at any time of any of the terms,
conditions, covenants or agreements of this Lease, or non-compliance therewith, shall be
deemed or taken as a waiver at any time thereafter of the same, nor of any other term,
condition, covenant or agreement herein contained, nor of the strict and prompt performance
thereof by Lessee. No delay, failure or omission of Lessor to re-enter the Leased Premises,
nor to exercise any right, power, privilege or option arising from any default shall impair such
right, power, privilege or option, or be construed to be a waiver of any such default,
relinquishment thereof or acquiescence therein, and no notice by Lessor shall be required to
restore or revive time as being of the essence hereof after waiver by Lessor of default in one
or more instances. No option, right, power, remedy or privilege of Lessor shall be construed
as being exhausted or discharged by the exercise thereof in one or more instances. It is
agreed that each and all of the rights, powers, options or remedies given to Lessor by this
Lease are cumulative, and no one of them shall be exclusive of the other or exclusive of any
remedies provided by law.
Section 21. Waiver of Claims. Lessee hereby waives any claim against Lessor, the
Board of Trustees of the Internal Improvement Trust Fund of the State of Florida and the State
of Florida and all officers, agents or employees thereof for loss of anticipated profits or other
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damages caused by any suit or proceeding by any third party directly or indirectly attacking the
validity of this Lease or any part hereof, or by any judgment or award in any suit or proceeding
declaring this Lease null, void or voidable, or delaying the same, or any part hereof by any
third party, from being carried out. In the event a suit or other proceeding results in this Lease
or any part hereof being declared void or invalid the parties hereto agree to enter into
renegotiation efforts to arrive at a valid agreement which will be satisfactory to both parties.
Lessor hereby represents and warrants that Lessor is duly authorized to enter into this Lease.

Section 22. Quiet Enjoyment. Lessor agrees that Lessee, upon the payment of the
rent and all other payments and charges to be paid by Lessee under the terms of this Lease,
and observing and keeping the agreements and covenants of this Lease on its part to be
observed and kept, shall lawfully and quietly hold, occupy and enjoy the Leased Premises
during the term of this Lease, without hindrance or molestation.
Section 23. Terms Binding Upon Successors. All the terms, conditions and
covenants of this Lease shall inure to the benefit of and be binding upon the successors and
assigns of the parties hereto.
Section 24.

Condemnation.

(a)
In the event that any person or corporation, public or private, shall by
virtue of eminent domain or condemnation proceedings, or by purchase in lieu thereof, at any
time during the term of this Lease acquire title to the Leased Premises (which for the purpose
of this Section only shall include not only the land hereby demised but also the athletic
facilities system and other improvements erected th(9reon by Lessee) or acquire title to such
substantial portion thereof that Lessee cannot make use of the residue for the purposes
intended by this Lease, such acquisition of title shall terminate this Lease, effective as of the
date on which the condemning party takes possession thereof. Lessor and Lessee shall be
entitled to separate awards with Lessor entitled to the value of the land taken and Lessee
entitled to the cost of the improvements taken.
(b)
If the condemning party acquires title to a portion of the Leased
Premises only, and Lessee can make beneficial use of the residue thereof for the purposes
intended by this Lease, then this Lease shall continue in full force and effect and the total
proceeds of condemnation after payment of reasonable attorney's fees and other necessary
expenses incurred by either party in connection therewith shall be applied first to the repair or
restoration of the athletic facilities system by Lessee in accordance with plans and
specifications approved by Lessor. Any remaining balance of the condemnation proceeds
shall be for the benefit of Lessor.
(c)
It is understood that the foregoing provisions of this Section shall not in
any way restrict the right of Lessor or Lessee to appeal the award made by any court or other
public agency in any condemnation proceeding.
(d)
Notwithstanding anything to the contrary in this Lease, the Lessee shall
be entitled to all condemnation proceeds and awards up to an amount sufficient to pay all
amounts now or hereafter owed pursuant to the terms of any Certificates, including any
obligations entered into to provide additional security for the repayment thereof, and all other
obligations of the Lessee secured by revenues of the System.
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Section 25. Estoppel Certificates. Lessor, at any time and from time to time, upon
not less than thirty (30) days prior written notice from Lessee will execute, acknowledge and
deliver to Lessee or to whomsoever Lessee, may direct, a certificate of Lessor certifying that
this Lease is unmodified (or, if there have been any modifications, identifying the same); that
this Lease is in full force and effect; and that there is no default hereunder (or, if so, specifying
the default).
Section 26.

Miscellaneous.

(a)
Laws of Florida Govern. This Lease shall be governed by and be
construed in accordance with the laws of the State of Florida without regard to conflict of laws
principles.
(b)
Force Majeure. Except as otherwise expressly provided herein, neither
party shall be responsible for any delay in their respective performances called for under this
Lease which is caused by acts of God, war, national emergency, labor strike, shortages of
material, or governmental regulations or control.
(c)
Notice and Deliverv. Any notice required or desired to be given
hereunder, or any items required or desired to be delivered hereunder, may be served or
delivered personally or by registered or certified mail, return receipt requested, postage
prepaid, addressed as follows:
If to Lessor:
Chancellor, Division of Colleges
and Universities
State Board of Education
325 West Gaines Street
Tallahassee, Florida 32399-1950
Office of the Vice President Student Affairs
University of South Florida
4202 E. Fowler Avenue, ADM-151
Tampa, Florida 33620

With a copy to:
Office of General Counsel
University of South Florida
4202 E. Fowler Avenue, ADM-250
Tampa, Florida 33620
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If to Lessee:
University of South Florida Foundation, Inc.
4202 E. Fowler Avenue, ADM-247
Tampa, Florida 33620
Attention:
Executive Vice President
or such other address as the party to be served may direct by written notice to the other party.
If such notice is sent or delivery is made by registered or certified mail, such notice or delivery
shall be deemed served, made and effective seventy-two (72) hours after posting.
(d)
Entire Agreement. It is mutually acknowledged and agreed by the
parties hereto that this Lease and the exhibits to this Least') contain the entire agreement
between Lessor and Lessee with respect to the subject matter of this Lease Agreement; that
there are no verbal agreements, representations, warranties or other understandings affecting
the same; that Lessee, as a material part of the consideration hereof, hereby waives all claims
against Lessor for rescission, damages or any other form of relief by reason of any alleged
covenant, warranty, representation, agreement or understanding not contained in this Lease;
and that any purported change, modification, release, discharge or waiver of any provision
contained herein shall be of no force, effect, or value, unless set forth in writing and signed by
the party to be bound.
(e)
Relationship of the Parties. Nothing herein contained shall be deemed
to create a partnership or joint venture, nor shall the relationship between the parties be
construed as principal and agent, or other than Lessor and Lessee.
(f)
Captions.
The captions of this Lease are inserted solely for
convenience of reference, and under no circumstances are they, or any of them, to be treated
or construed as part of, or as affecting, this Lease.

Section 27. Termination. The Lessor agrees not to terminate this Lease (including
any default by the Lessee), as long as there remains unpaid any obligations of the Lessee
pursuant to the terms of any Certificates or any loan agreements, indentures or other
documents relating thereto, or under any obligations issued in replacement thereof or·
substitution therefor, it being acknowledged that the continuing validity and enforceability of
this Lease may be essential to the collateral security for such obligations. The Lessor and the
Lessee shall not terminate this Lease or modify this Lease in any manner that would impair or
adversely affect the holders of any such obligations. The holders of such obligations shall be
deemed to be third-party beneficiaries of this covenant. Notwithstanding the foregoing, this
Lease cannot extend beyond the term of the Lessor's Lease with the Board of Trustee's of the
Internal improvement Trust Fund of the State of Florida described in Section 1. hereof.
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IN WITNESS WHEREOF, Lessor and Lessee have caused this Lease to be executed
in duplicate, either of which may be considered an original, the day and year first above
written.
LESSOR:

STATE BOARD OF EDUCATION, acting
for and on behalf of the UNIVERSITY OF
SOUTH FLORIDA

By: _ _ _ _ _ _ _ _ _ _ _ __
Its:

------------------

WITNESSES AS TO LESSOR:

Print Name:

Print Name:
LESSEE:

THE UNIVERSITY OF SOUTH
FLORIDA FOUNDATION, INC.

By: _ _ _ _ _ _ _ _ _ _ _ __
Executive Vice President
WITNESSES AS TO LESSEE:

Print Name:

Print Name:
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CONSENT OF BOARD OF TRUSTEES
OF THE INTERNAL IMPROVEMENT TRUST FUND
OF THE STATE OF FLORIDA (the "Trustees")
TO MASTER GROUND LEASE AGREEMENT

The foregoing Master Ground Lease Agreement has been consented to by the
Trustees on the
day of
, 2003.

CHIEF, BUREAU OF LAND MANAGEMENT SERVICES, DIVISION OF
STATE LANDS, DEPARTMENT OF
ENVIRONMENTAL PROTECTION
Approved as to Form and Legality

By: - = : c - : - : : - - - - - - - - - DEP Attorney
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EXHIBIT "A"
DESCRIPTION OF THE PROPERTY

That certain real property identified on the attached portions of the Existing Buildings,
Roads and Sidewalks Plan designated as t h e - - - - - - - - - - - - - - Notwithstanding land underlying the Project may be deleted from the Property leased
herein if other land suitable for use as the Project site is substituted therefore.
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EXHIBIT "B"
DESCRIPTION OF MASTER PLAN

"Master Plan" shall mean the
on the Tampa campus of
the University which are hereby defined as and shall include the following:
( 1)

Project; and

(2)
such additional athletic facilities system as at some future date may be
added to the Athletic Program.
DESCRIPTION OF THE PROJECT

The Project will be financed and constructed from the proceeds of the 2003A
Certificates, consisting of a two-story athletic training facility with a total of 103,000 gross
square feet (GSF).
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FLORIDA BOARD OF EDUCATION
DIVISION OF COLLEGES AND UNIVERSITIES
University of South Florida- Tampa Campus
Intercollegiate Athletics Training Center
Project Description:

The University of South Florida Athletic Training Facility will
become the primary building to house all units of the USF
Division of Intercollegiate Athletics. The facility will consist of a
two-story1 03,000 gross square-foot building north of the Sun
Dome. The facility will provide locker rooms for both men's and
women's teams in soccer, track and field, tennis, baseball, and
softball. The building will also include weight training areas,
athletic department offices, athletic team offices, the academic
support center, sports medicine area and meeting rooms.
Student-athletes will have access to a state-of-the-art strength
training room and equipment, first-class sports medicine
facilities, and outstanding academic support services
conveniently located under one roof. The building will also
contain meeting space and offices for the football program, as
well as video and film rooms for teams and coaches of all sports
to use.

Facility Site Location:

The Athletic Facility will be located on the north side of the Sun
Dome and south of the USF Soccer Stadium. To the west of the
facility is the Campus Recreation Center, and to the east are
intramural soccer and football fields. The site is a central one to
virtually all existing athletic venues on campus.

Need for Facility:

USF has continued its rapid climb as an institution of national
prominence on the fields of play in many sports. Facilities for
its student-athletes lag far behind what is needed to take USF
Athletics to the next level. Top-quality student-athletes desire to
train in functional and attractive buildings with the best available
equipment. Attempts to recruit the highest quality studentathletes will fall, if facilities are not up to the standard available
elsewhere in the United States.
Currently, USF student-athletes train in cramped conditions. In
addition, much of their time is spent walking from the practice
field to the weight room and to the locker room. For many
sports, these areas are great distances from each other. Our
Academic Enrichment Center is also very crowded and
inconveniently located for both student-athletes and Athletic
Department staff.
Student-Athletes must use their time efficiently in order to be
effective students in the classroom while concomitantly attending
meetings, participating in strength training and receiving
appropriate rehabilitative or practice taping. They must also
participate in team and other university activities. This facility will
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make it possible for these students to maximize the time they
must invest in order to be successful at balancing all of these
requirements. The Facility will also house coaches offices,
strength training, sports medicine and academic support
services, and will afford the student-athletes more time to
become involved with other university activities that other
students are able to enjoy.
Providing a single location for many of a student-athlete's
activities, with easy access to coaches, trainers, tutors, and staff, is a minimum
requirement. This building will produce winning results both on and off the field.
This facility will be a single, multi-floored structure consisting of
approximately 103,000 square feet. The lower floors will house
a strength and training center, a sports medicine center, team
meeting rooms, and other spaces used primarily by studentathletes and coaches. The upper floors will house administrative
units for intercollegiate athletics and offices for coaches.
Pledge Revenues:

This financing will reflect a gross revenue pledge from Athletic
fees and franchise fees generated from the pouring rights
contract with Coca-Cola.

Summary of Pro forma:

The Series 2003-A will be issued for a Par Amount of $13.2 M.
Other funding sources to support the $15.0M Athletic Training
Facility include $1.0M from donations, $450 pouring contract
revenues generated in 2002 and 2003 respectively (total of
$900K). The preliminary pro forma reflects one fee increase in
2004-2005 of $1.00 for the Tampa Campus, $.25 for Lakeland
and St. Petersburg and $.34 for Sarasota.

Debt Service Coverage:

The projected debt service coverage ratio in 2004-2005 is 2.50
based on a Par Amount of $13.2M. The estimated debt service
is calculated at an interest rate of 6% through maturity in the
year 2023. Interest has been capitalized through May 1, 2004
for bonds issued in February of 2003.
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FLORIDA BOARD OF EDUCATION DIVISION OF COLLEGES AND UNIVERSITIES
Analysis of the Financial Plan for USF Intercollegiate Athletic Facility
for Fiscal Year 2004-2005*
Sources of Funds
Basis for Amounts

Series 2003-B Certificates of
Participation Par Amount

$ 13,200,000

Estimated issuance cost for bond counsel, and other costs
associated with the issuance of the 2003-B Certificates of
(125,000) Participation.

Less: Cost of Issuance
VIIUO:HVYIUI:l'l

Maximum Series 2003-B Certificates of Participation Par Amount
based on an interest rate of 6% for 20 years. The bond sizing
assumes the issuance of variable rate debt, no interest rate cap,
and no up front credit enhancement premium. The 6% interest
rate is inclusive of on-going fees for remarketing, liquidity, and
credit enhancement.

~

Discount

(39,600) Assumed to. be $3.00 per thousand

Net Bond Proceeds

13,035,400

Plus: Interest Earnings
(Construction Fund)

Estimate is based on net bond proceeds on deposit in the 2003-B
Project Construction fund invested for 15 months at an interest rate
140,498 of 2%

Plus: Interest Earnings
(Capitalized Interest Account)

17,547

Total Sources of Funds

Estimate is based on net bond proceeds on deposit in the
Capitalized Interest Account <It a rate of 2%

$ 13,193,445

Uses of Funds

Planning, Construction &
Equipment

$ 12,200,000

Other Uses

$

Debt Service Reserve
Account
Estimated Interest to be Paid
During
Total Uses of Funds
Debt Service Coverage •
Athletics Facility
Total USF Athletics Facility

Revenue
Less: Operating Costs
Revenue Available for Debt
Service
Debt Service (2004-2005)
Debt Service Coverage
Ratio

The building construction cost per square foot is $105.03 The total
project cost for the Athletic Facility is $15,000,000. Other funding
sources to support the Facility include: $1,000,000 from donations,
$969,222 from CITF, and $900,000 from pouring contract revenue
to be collected by November, 2003.

3,445
N/A

990,000

Variable rate financing does not require a debt service reserve
fund.
Estimate is based on net bond proceeds on deposit in the 2003-B
Project Construction fund invested for 18 months at an interest rate
of 2%

$ 13,193,445

Based on revenues generated by the USF Athletic Facility during
2004·2005.
Projected operating expenditures for the USF Athletic Facility
(15,741,744) during 2004-2005

$ 17,224,399

1,482,655
594,000

Net revenue available for debt service from operations.

2.50

• The financial analysis is based upon information provided by the University of South Florida and Public Financial
Management, Inc., as financial advisor to the University of South Florida Foundation.
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Agenda item: FL 116
University of South Florida Board of Trustees
November 21, 2002
Issue: Residence Life Enhancement Project- Phase Ill

Proposed action: Approve a resolution to issue certificates of participation in an
amount not to exceed $36 Million
Background information:
This request is to seek approval of the attached resolution for the USF Foundation to issue
Certificates of Participation in an amount not to exceed $36M. Proceeds will be used to
renovate Beta Hall and to finance the construction of a new 602-bed suite and apartment style
student residence facility (Maple II).
The entire project will be financed from variable or fixed tax-exempt Certificates of
Participation issued by the University of South Florida Foundation payable solely from and
secured by a pledge of net revenues of the housing system at the Tampa campus.
The resolutions and leases were approved by the USF Foundation on October 2, 2002 and by
the Academic and Campus Environment Workgroup of the Board of Trustees on October 22,
2002.

Supporting documentation: USF Foundation Resolution, Board of Trustees Resolution, Board of
Education Resolution, Second Amendatory Master Ground Lease, Second Amendatory Master
Operating Lease, and Project Summary.
Prepared by:

Luz Arcila
974-4828
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THE UNIVERSITY OF SOUTH FLORIDA BOARD OF
TRUSTEES

A RESOLUTION APPROVING THE FINANCING PLAN AND REQUESTING
THE ISSUANCE BY THE UNIVERSITY OF SOUTH FLORIDA FOUNDATION,
INC. (THE "FOUNDATION") OF CERTIFICATES OF PARTICIPATION,
SERIES 2003, EVIDENCING AN UNDIVIDED PROPORTIONATE INTEREST
OF THE OWNERS THEREOF IN BASE RENT PAYMENTS TO BE MADE
UNDER A MASTER OPERATING LEASE, IN AN ADDITIONAL AMOUNT
NOT TO EXCEED $36,000,000 TO FINANCE THE COSTS OF THE
RENOVATION OF AN EXISTING 295-BED DORMITORY STYLE STUDENT
RESIDENCE FACILITY (BETA HALL) AND THE CONSTRUCTION OF A
NEW 602-BED SUITE AND APARTMENT STYLE STUDENT RESIDENCE
FACILITY (MAPLE II) ON THE CAMPUS OF THE UNIVERSITY OF SOUTH
FLORIDA (THE "UNIVERSITY") BY THE FOUNDATION, A UNIVERSITY
DIRECT SUPPORT ORGANIZATION; AUTHORIZING EXECUTION AND
DELIVERY OF A SECOND AMENDATORY MASTER OPERATING LEASE;
AND PROVIDING AN EFFECTIVE DATE.

The University of South Florida Board of Trustees (the "University Board") at a
meeting duly held pursuant to notice and a quorum being present. hereby makes the
following resolutions:
WHEREAS, the State Board of Education (the "State Board"), formerly known
as the Florida Board of Education (the "Florida Board") succeeded the Board of Regents (the
"BOR") of the Divisions of Universities, of the Department of Education of the State of Florida
(the "State") and assumed all of the Board's powers duties, property, moneys and existing
contracts, effective July 1, 2001; and
WHEREAS, the University Board is primarily responsible for the proper
governance and improvement of the University in accordance with law and with rules of the
Board; and
WHEREAS, the Foundation caused its $23,100,000 Certificates of
Participation, Series 1999, $24,045,000 Certificates of Participation, Series 2000, and
$22,655,000 Certificates of Participation, Series 2002 (collectively, the "Prior Certificates") to
be issued to finance certain improvements to the University's housing system (the "Housing
System"); and
WHEREAS, the State Board has authorized the issuance by the Foundation of
its Certificates of Participation, Series 2003 (the "Series 2003 Certificates"), in an aggregate
principal amount not to exceed $36,000,000, payable solely from and secured by a pledge of
the net revenues of the Housing System of the University on a parity with the Prior Certificates
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and subordinate to the University of South Florida Dormitory, Dining and Auxiliary Enterprises
Revenue Certificates of 1965, the University of South Florida Revenue Bonds of 1983, and the
University of South Florida Housing Facility Revenue Bonds, Series 1996A, to finance the
costs of: (i) the renovation of an existing 295-bed dormitory style student residence facility
(Beta Hall), (ii) the acquisition and construction of an addition to the housing system of the
University, consisting of a new 602-bed suite and apartment style student residence facility
(Phase Ill) (collectively, the "Project"), (iii) capitalized interest, and (iv) certain costs of
issuance of the Series 2003 Certificates. The foregoing plan to finance the costs of the
acquisition and construction of the Project, capitalized interest and costs of issuance, is
referred to herein as the "Financing Plan"; and
WHEREAS, the State Board has: (i) authorized the execution and delivery of
an amendment to the Master Ground Lease Agreement, dated as of January 1, 1999, as
heretofore amended and supplemented, particularly as amended and supplemented by a
Second Amendatory Master Ground Lease Agreement, dated as of January 1, 2003 (the
"Second Amendatory Master Ground Lease"), between the Board, formerly known as the
Florida Board, as successor in interest to the BOR, acting for and on behalf of the University,
and the Foundation, and (ii) approved an amendment to the Master Operating Lease, dated as
of January 1, 1999, as heretofore amended and supplemented (collectively, the "Original
Master Operating Lease"), particularly as amended and supplemented by a Second
Amendatory Master Operating Lease, dated as of January 1, 2003 (the "Second Amendatory
Master Operating Lease"), between the University Board, its successors and assigns, as
successor by assignment from the Florida Board, now known as the State Board, acting for
and on behalf of the University, and the Foundation (collectively, the "Financing Documents");
and
WHEREAS, the University Board desires to authorize the execution and
delivery of a Second Amendatory Master Operating Lease, as lessee;

BE IT RESOLVED:

Section 1.
Approval of Financing Plan and Request to the Foundation. The
University Board hereby approves the Financing Plan and requests the Foundation to
consummate the transactions described in this resolution and the Financing Documents.
Section 2.
Authorization of Second Amendatory Master Operating Lease. In
order to provide for repayment of the Series 2003 Certificates issued to finance the Project,
the University Board, acting for and on behalf of the University, is hereby authorized to amend
the Original Master Operating Lease through the execution and delivery of the Second
Amendatory Master Operating Lease, in substantially the form attached hereto as Exhibit "A",
with such changes, alterations and corrections as may be approved by the Chair or Corporate
Secretary of the University Board, such approval to be conclusively evidenced by the
execution thereof by the Chair or Corporate Secretary, are hereby approved by the University
Board, and the University Board hereby authorizes and directs said Chair or Corporate
Secretary to execute the Second Amendatory Master Operating Lease, all of the provisions of
which, when executed and delivered by the University Board as authorized herein, shall be
deemed to be a part of this resolution as fully and to the same extent as if incorporated
verbatim herein.
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Section 3.
Authorization of Further Actions Consistent Herewith. The Chair,
Corporate Secretary and such authorized officers of the University Board are hereby
authorized and directed to do all acts and things required of them by this resolution, the
Financing Documents, or desirable or consistent with the requirements thereof, for the full,
punctual and complete performance of all the terms, covenants and agreements contained in
the Series 2003 Certificates, the Financing Documents, and this resolution including execution
of such documents, certificates, contracts and legal opinions, in such form and content as shall
to the Chair, Corporate Secretary or authorized officers executing the same seem necessary,
desirable or appropriate.
Section 4.
Repealing Clause. All resolutions of the University Board, or parts
thereof, in conflict with the provisions herein contained, to the extent they conflict herewith,
are, to the extent of such conflict, hereby superseded and repealed.
Section 5.
upon passage.

Effective Date. This resolution shall become effective immediately

CERTIFICATE OF THE CORPORATE SECRETARY

The undersigned, Corporate Secretary of The University South Florida Board of
Trustees, does hereby certify that the attached resolution is a true and accurate copy as
adopted by Executive Committee of The University of South Florida Board of Trustees on
- - - - - - - - - ' 2002.

THE UNIVERSITY OF SOUTH
FLORIDA BOARD OF TRUSTEES

By:--------Corporate Secretary
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CERTIFIED COPY OF RESOLUTIONS OF THE BOARD OF TRUSTEES OF
UNIVERSITY OF SOUTH FLORIDA FOUNDATION, INC.

I, William A. Eickhoff, Secretary of the University of South Florida Foundation, Inc. (the
"Foundation"), a Florida not-for-profit corporation, hereby certify that the following are true and
correct copies of resolutions adopted by the Board of Trustees of the Foundation (the "Board
of Trustees") on October 2, 2002 and that said resolutions are now in full force and effect and
have not been modified or revoked:

WHEREAS, the Foundation caused its $23,100,000 Certificates of Participation, Series
1999, $24,045,000 Certificates of Participation, Series 2000, and $22,655,000 Certificates of
Participation, Series 2002 (collectively, the "Prior Certificates") to be issued to finance certain
improvements to the University of South Florida's (the "University") housing system (the
"Housing System"); and
WHEREAS, the University has requested that the Foundation finance the cost of the
renovation and construction of an existing 295-bed dormitory style student residence facility
(Beta Hall) and the acquisition and construction of a new 602-bed suite and apartment style
student residence facility (Maple II) (collectively, the "Project"); and
WHEREAS, the Foundation will finance construction of the Project through the
issuance of the second installment certificates of participation, designated Certificates of
Participation, Series 2003, in an aggregate principal amount not to exceed $36,000,000 (the
"Series 2003 Certificates"), payable solely from and secured by a pledge of the net revenues
of the Housing System of the University on a parity with the Prior Certificates and subordinate
to the University of South Florida Dormitory, Dining and Auxiliary Enterprises Revenue
Certificates of 1965, the University of South Florida Revenue Bonds of 1983, and the
University of South Florida Housing Facility Revenue Bonds, Series 1996A, pursuant an
Amended and Restated Trust Indenture entered into by the Foundation and a trustee (the
"Indenture"); and
WHEREAS, to provide for the repayment of the Series 2003 Certificates, the
Foundation desires that the Florida Board of Education (the "Florida Board"): (i) amend the
Master Ground Lease Agreement, dated as of January 1, 1999, as heretofore amended and
supplemented (collectively, the "Original Master Ground Lease"), to include the Project as an
addition to all prior improvements to the Housing System and to provide for the construction of
the Project on certain land located on the main campus of the University and subleased by the
Foundation from the Florida Board, as provided in a Second Amendatory Master Ground
Lease Agreement, dated as of January 1, 2003, between the Florida Board, as successor in
interest to the Board of Regents of the State University System, State of Florida, acting for and
on behalf of the University, and the Foundation (the "Second Amendatory Master Ground
Lease Agreement" and, together with the Original Master Ground Lease, are collectively
referred to herein as the "Master Ground Lease"), and (ii) approve amendment of the Master
Operating Lease, dated as of January 1, 1999, as heretofore amended and supplemented
(collectively, the "Original Master Operating Lease"), under which (a) the Foundation will
construct the Project in accordance with plans approved by the Florida Board, and lease such
Project, together with the Housing System, to The University of South Florida Board of
Trustees (the "University Board"), acting for and on behalf of the University and (b) the
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University Board, acting for and on behalf of the University, shall pay "additional" base rent in
amounts sufficient to pay the principal or purchase price of, premium, if any, and interest on
the Series 2003 Certificates when the same shall become due and payable, as provided in a
Second Amendatory Master Operating Lease, dated as of January 1, 2003, between the
University Board, its successors and assigns, acting for and on behalf of the University, and
the Foundation (the "Second Amendatory Master Operating Lease" and, together with the
Original Master Operating Lease, are collectively referred to herein as the "Master Operating
Lease"); and
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
Section 1.

The financing of the Project is hereby approved in all respects.

Section 2.
The Foundation hereby authorizes the issuance of its Series 2003
Certificates, in an aggregate principal amount of not exceeding Thirty-Six Million Dollars
($36,000,000), in the form and manner described in the Indenture is hereby authorized. The
Series 2003 Certificates will be dated such date and mature in such years and amounts, will
contain such redemption provisions, and will bear interest at such rates (not exceeding the
maximum interest rate permitted by law), as provided in the Indenture.
Section 3.
The Board of Trustees of the Foundation shall appoint all necessary
parties to the transaction, including a trustee, a bank or other financial institution to act as
credit facility provider and a financial institution to act as underwriter or placement agent and
remarketing agent for the Series 2003 Certificates.
Section 4.
The firm of Smith Hulsey & Busey is hereby designated and approved
as bond counsel for the Series 2003 Certificates.
Section 5.
The Foundation hereby approves the delivery of an Indenture, Master
Ground Lease, Master Operating Lease, an irrevocable, direct-pay letter of credit as a credit
enhancement for the Series 2003 Certificates; Letter of Credit Agreement to secure the
Foundation's obligations under the letter of credit, Purchase Contract and Remarketing
Agreement (collectively, the "Financing Documents"), each in forms submitted to the
Foundation and its counsel. Any of the Authorized Officers are hereby authorized to execute
and deliver for and on behalf of the Foundation, the aforementioned Financing Documents
together with any and all additional agreements, certificates, documents, opinions or other
papers and perform all other acts as may be required, as necessary and appropriate to carry
out the transactions approved by this resolution, with such changes, alterations and
corrections as may be approved by the Executive Vice President and General Counsel of the
Foundation, such approval to be conclusively evidenced by execution thereof by any
Authorized Officer, including but not limited to, the referenced Financing Documents, together
with any and all additional agreements, certificates, documents, opinions or other papers and
perform all other acts as may be required by the documents referenced in the preamble to this
resolution, or such acts as they may deem necessary or appropriate in order to implement and
carry out the intent and purposes of these Resolutions, including, without limitation, executing
and delivering any documents referred to herein, including necessary counterparts, in such
form and content as shall to the Authorized Officers executing the same seem necessary,
desirable or appropriate. Execution thereof shall constitute conclusive evidence of their
approval of any and all changes, modifications, additions or deletions therein, and such acts to
further include, without limitation, the filing of any financing statements or any other documents
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to create and maintain a security interest in the properties and revenues pledged under the
Master Operating Lease.
Section 6.
For purposes of these resolutions,
Foundation shall mean:

"Authorized Officers" of the

Name
Mandell "Hinks" Shimberg
Frank L. Morsani
Michael D. Rierson
Timothy A. Johnson, Jr.

President
Vice President
Executive Vice President
Treasurer

Section 7.
Michael D. Rierson, Executive Vice President of the Foundation, is
hereby designated as a duly authorized representative of the Foundation for all purposes in
connection with implementing these resolutions including taking any necessary action under
the Series 2003 Certificates.
Section 8.
The provisions of these resolutions are hereby declared to be separable
and if any section, phrase or provision shall for any reason be declared to be invalid, such
declaration shall not affect the validity of the remainder of the sections, phrases or provisions.

By:_--::---------Secretary

Date: October 2, 2002
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A RESOLUTION OF THE STATE BOARD OF EDUCATION
AMENDING AND SUPPLEMENTING THE RESOLUTION OF
THE BOARD OF REGENTS ADOPTED ON MAY 24, 2001, AS
AMENDED, ENTITLED:
"RESOLUTION OF THE BOARD OF REGENTS OF THE
STATE OF FLORIDA (THE "BOARD") APPROVING THE
FINANCING OF THE COSTS OF THE ACQUISITION AND
CONSTRUCTION OF CERTAIN STUDENT RESIDENCE
FACILITIES ON THE TAMPA CAMPUS OF THE UNIVERSITY
OF SOUTH FLORIDA (THE "UNIVERSITY") AS DESCRIBED
HEREIN, BY THE UNIVERSITY OF SOUTH FLORIDA
FOUNDATION, INC. (THE "FOUNDATION"), A UNIVERSITY
DIRECT SUPPORT ORGANIZATION, AND, IF FINANCIALLY
ADVANTAGEOUS, THE REFUNDING OF ALL OR A PORTION
OF THE UNIVERSITY OF SOUTH FLORIDA HOUSING
FACILITY REVENUE BONDS, SERIES 1996A AND, IF
NECESSARY, THE REFUNDING OF THE UNIVERSITY OF
SOUTH FLORIDA REVENUE BONDS OF 1983, BOTH ISSUED
ON BEHALF OF THE UNIVERSITY; APPROVING FORMS OF
A FIRST AMENDATORY MASTER GROUND LEASE
AGREEMENT AND A FIRST AMENDATORY MASTER
OPERATING LEASE; APPROVING THE ISSUANCE BY THE
FOUNDATION OF CERTIFICATES OF PARTICIPATION, IN
AN AMOUNT NOT EXCEEDING $22,000,000 TO FINANCE
THE PROJECTS AND IN AN AMOUNT NOT EXCEEDING
$12,200,000 TO FINANCE THE REFUNDINGS; APPROVING
THE PURPOSES AND EXISTENCE OF THE FOUNDATION;
AUTHORIZING CHANCELLOR AND STAFF TO TAKE
FURTHER ACTIONS CONSISTENT WITH THE RESOLUTION;
AND PROVIDING AN EFFECTIVE DATE."
BY INCREASING THE AMOUNT OF THE AUTHORIZED BUT
UNISSUED CERTIFICATES TO $36,000,000; APPROVING
THE ISSUANCE BY THE FOUNDATION OF CERTIFICATES
OF PARTICIPATION, SERIES 2003, EVIDENCING AN
UNDIVIDED PROPORTIONATE INTEREST OF THE OWNERS
THEREOF IN BASE RENT PAYMENTS TO BE MADE UNDER
A MASTER OPERATING LEASE, IN AN ADDITIONAL
AMOUNT NOT TO EXCEED $36,000,000 TO FINANCE THE
COST OF THE RENOVATION OF AN EXISTING 295-BED
DORMITORY STYLE STUDENT RESIDENCE FACILITY
(BETA HALL) AND THE CONSTRUCTION OF A NEW 602BED
SUITE AND
APARTMENT STYLE STUDENT
RESIDENCE FACILITY (MAPLE II) ON THE CAMPUS OF THE
UNIVERSITY OF SOUTH FLORIDA BY THE UNIVERSITY OF
SOUTH
FLORIDA
FOUNDATION,
INC.
(THE
"FOUNDATION"), A UNIVERSITY DIRECT SUPPORT
AND
ORGANIZATION;
AUTHORIZING
EXECUTION
DELIVERY OF A SECOND AMENDATORY MASTER

266

GROUND LEASE AGREEMENT AND APPROVING THE
FORM OF A SECOND AMENDATORY MASTER OPERATING
LEASE; APPROVING THE PURPOSES AND EXISTENCE OF
THE FOUNDATION; AUTHORIZING CHAIRMAN AND STAFF
TO TAKE FURTHER ACTIONS CONSISTENT WITH THE
RESOLUTION; AND PROVIDING AN EFFECTIVE DATE.

The undersigned. being the duly acting and appointed State Board of Education (the "
Board") of the State of Florida (the "State") at a meeting duly held pursuant to notice and a
quorum being present. do hereby make the following resolutions:
BE IT RESOLVED:

1.

Findings. The Board hereby finds as follows:

(A)
Pursuant to Chapter 1000, Florida Statutes, the Board, formerly
known as the Florida Board of Education, has succeeded the Board of Regents (the "BOR") of
the Division of Universities of the Department of Education of the State and assumed all of the
BOR's powers, duties, property, moneys and existing contracts effective July 1, 2001.
(B)
The Board is primarily responsible for adopting system-wide
rules and policies; planning for the future needs of the State university system; planning the
programmatic, financial and physical development of the system; reviewing and evaluating the
instructional, research, and service programs at the State universities; coordinating program
development among the State universities; and monitoring the fiscal performance of the State
universities.
(C)
The Legislature of the State has approved the Project (as
hereinafter defined) in the General Appropriations Act and Summary Statement of Intent for
Fiscal Year 2002-2003.
(D)
The University of South Florida Foundation, Inc., a Florida notfor-profit corporation (the "Foundation"), was created for the purpose of providing direct
support to the University of South Florida (the "University"), and was designated by The
University of South Florida Board of Trustees (the "University Board") as a "University Direct
Support Organization" as defined in Florida Statutes, Section 1004.28.
(E)
The BOR has authorized the issuance of certificates of
participation, in two or more installments, to finance certain improvements to the housing
system (the "Housing System") of the University by its resolutions adopted: (i) on March 13,
1998 in an aggregate principal amount not to exceed $25,000,000 for the acquisition of two
apartment style residence halls totaling approximately 726 beds (Holly I and Holly II) ("Phase
lA Improvements"), (ii) on May 27-28, 1999 in an aggregate principal amount not to exceed
$25,000,000 for the acquisition and construction of an apartment style residence hall totaling
approximately 501 beds (Magnolia I) and the renovation of an existing 361 bed residence hall
(Gamma) (Magnolia I and Gamma collectively referred to as "Phase IB Improvements"), and
(iii) on May 24, 2001, as amended (the "Prior Resolution"), in an aggregate principal amount
not to exceed $45,000,000 for the acquisition and construction of certain student residence
facilities (the "Phase II Improvements") and certain refundings. The initial portion of the Phase
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II Improvements provided for the construction of a new 230-bed suite and apartment style
student residence facility (Andros Corners Community) and a new 344-bed duplex style
student residence facility for members of special purpose student organizations (Special
Purpose Housing) (collectively, the "Phase IIA Improvements"). The second portion of the
Phase II Improvements consists of the renovation of an existing 295-bed dormitory style
student residence facility (Beta Hall)(the "Phase liB Improvements").
(F)
The Foundation caused its $23,100,000 Certificates of
Participation, Series 1999 (Phase lA Improvements), $24,045,000 Certificates of Participation,
Series 2000 (Phase IB Improvements), and $22,655,000 Certificates of Participation, Series
2002 (Phase IIA Improvements) (collectively, the "Prior Certificates") to be issued to finance
certain improvements to the Housing System.
(G)
The Foundation desires to finance the cost of: (i) the Phase liB
Improvements and, (ii) the acquisition and construction of a new improvement to the Housing
System consisting of a 602-bed suite and apartment and suite style student residence facility
(Maple II) (the "Phase Ill Improvements" together with the Phase liB Improvements collectively
referred to as the "Project") with the proceeds of a second installment of the Certificates.
(H)
The Foundation proposes to issue the remaining authorized and
unissued certificates for the Phase II Improvements in an increased aggregate principal
amount not to exceed $36,000,000, and designated "Certificates of Participation, Series 2003"
(the "Series 2003 Certificates"). The Series 2003 Certificates shall be payable solely from and
secured by a pledge of the net revenues of the Housing System of the University (the
"Housing System Revenues") on a parity with the Prior Certificates and subordinate to the
University of South Florida Dormitory, Dining and Auxiliary Enterprises Revenue Certificates of
1965, the University of South Florida Revenue Bonds of 1983, and the University of South
Florida Housing Facility Revenue Bonds, Series 1996A. The proceeds of the Series 2003
Certificates will be used to finance the cost of: (i) the Project, (ii) capitalized interest, and (iii)
certain costs of issuance of the Series 2003 Certificates.
{I)
In order to provide for the repayment of the Series 2003
Certificates, the Foundation has requested that the Board: (i) amend the Master Ground
Lease Agreement, dated as of January 1, 1999, as heretofore amended and supplemented
(collectively, the "Original Master Ground Lease"), to include the Project as an addition to all
prior improvements to the Housing System and to provide for the construction of the Project on
certain land located on the main campus of the University and subleased by the Foundation
from the Board, as provided in a Second Amendatory Master Ground Lease Agreement, dated
as of January 1, 2003, between the Board, as successor in interest to the Board, acting for
and on behalf of the University, and the Foundation and attached heretp as Exhibit "A" (the
"Second Amendatory Master Ground Lease Agreemenf' and, together with the Original Master
Ground Lease, are collectively referred to herein as the "Master Ground Lease"), and (ii)
approve amendment of the Master Operating Lease, dated as of January 1, 1999, as
heretofore amended and supplemented (collectively, the "Original Master Operating Lease"),
under which (a) the Foundation will construct the Project in accordance with plans approved
by the Board, and lease same, together with the Housing System, to the University Board,
acting for and on behalf of the University and {b) the University Board, acting for and on behalf
of the University, shall pay "additional" base rent in amounts sufficient to pay the principal or
purchase price of, premium, if any, and interest on the Series 2003 Certificates when the same
shall become due and payable, as provided in a Second Amendatory Master Operating Lease,
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dated as of January 1, 2003, between the University Board, its successors and assigns, acting
for and on behalf of the University, and the Foundation and attached hereto as Exhibit "B" (the
"Second Amendatory Master Operating Lease" and, together with the Original Master
Operating Lease, are collectively referred to herein as the "Master Operating Lease"). The
University Board, acting for and on behalf of the University, under the Master Operating Lease,
is obligated to pay base rent equal to the debt service on the Certificates. Such rent shall be
payable solely from Housing System Revenues which will be pledged therefore on a parity
with the Prior Certificates. As used herein, the term "Housing System Revenues" shall mean
generally, all fees, rentals or other charges and income received by the University from
operation of the Housing System.
(J)
The Board declares that (i) the construction of the Project will
serve a public purpose by providing additional residential facilities at the University and (ii) that
in order to provide for repayment of the proposed Series 2003 Certificates, it is necessary to
execute and deliver the Second Amendatory Master Ground Lease Agreement and the
Second Amendatory Master Operating Lease.
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2.
Amendments and Supplements to the Resolution. The Resolution is hereby
amended and supplemented to increase the remaining authorized but unissued principal
amount of the Certificates from $22,345,000 to $36,000,000 finance the cost of the Project.
3.
Approval of the Project. The Board hereby approves construction of the
Project by the Foundation. Title to the underlying property shall remain with the Trustees of the
Internal Improvement Trust Fund and title to the Project shall vest in the State of Florida in
accordance with the Master Ground Lease.
The Project shall be used exclusively by the
University in accordance with the Master Operating Lease.
4.
Authorization of Second Amendatory Master Ground Lease Agreement. In
order to provide for issuance of the Series 2003 Certificates to finance the Project, the Board is
hereby authorized to amend the Original Master Ground Lease through the execution and
delivery of the Second Amendatory Master Ground Lease Agreement whereby the Project will
be included as an addition to all prior improvements to the University's Housing System and
such Project will be constructed on certain land set aside and located on the main campus of
the University. The Second Amendatory Master Ground Lease Agreement, in substantially the
form attached hereto as Exhibit "A", with such changes, alterations and corrections as may be
approved by the Chairman of the Board or the [Interim] Chancellor of the Division of Colleges
and Universities, such approval to be conclusively evidenced by the execution thereof by either
the Chairman or [Interim] Chancellor, are hereby approved by the Board, and the Board hereby
authorizes and directs said Chairman or Interim Chancellor to execute the Second Amendatory
Master Ground Lease Agreement, all of the provisions of which, when executed and delivered
by the Board as authorized herein, shall be deemed to be a part of this resolution as fully and to
the same extent as if incorporated verbatim herein.
5. Approval of Second Amendatory Master Operating Lease. In order to provide for
repayment of the Series 2003 Certificates issued to finance the Project, the Board hereby
approves the amendment of the Original Master Operating Lease through the delivery by the
University Board of the Second Amendatory Master Operating Lease, in substantially the form
attached hereto as Exhibit "B". The Second Amendatory Master Operating Lease further
provides for the pledge of the Housing System Revenues for the payment of the Series 2003
Certificates on a parity with the Prior Certificates and provides that the University shall charge
such rates and fees for the use of the dormitory facilities to produce an amount each year equal
to one hundred percent (100%) of the cost of operating and maintaining the dormitory facilities
plus one hundred twenty percent (120%) of the interest, principal or purchase price of, and
premium, if any, that may be due on the Series 2003 Certificates.
6.
Approval of Series 2003 Certificates and the Foundation. The Board hereby
approves issuance of the Series 2003 Certificates by the Foundation, acting on behalf the
University and the University Board, for the purposes described herein, in an amount not to
exceed $36,000,000, said Series 2003 Certificates to have a final maturity not to exceed thirty
(30) years from the date thereof and at an interest rate or rates acceptable to the Foundation.
The Board further affirms its approval of the existence and purposes of the Foundation. This
approval is subject to the understanding that the Series 2003 Certificates do not create any
obligation, direct or contingent, on the part of the University, the University Board, the Board, the
State of Florida, or any political_subdivision, department or agency thereof, to pay any part of
the principal or purchase price of, premium, if any, or interest on the Series 2003 Certificates, or
to levy ad valorem taxation or any other form of taxation to repay the same, but rather such
Series 2003 Certificates shall constitute undivided fractional interests in the obligation to pay
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base rent pursuant to the Master Operating Lease. Title to the Project shall vest in the State of
Florida in accordance with the Master Ground Lease and the Series 2003 Certificates shall be
used exclusively to finance the cost of the Project and certain related costs.

7.
Repealing Clause. All resolutions of the Board, or parts thereof, in conflict with
the provisions herein contained, to the extent they conflict herewith, are, to the extent of such
conflict, hereby superseded and repealed.
8.
Authorization of Further Actions Consistent Herewith. The members of the
Board, attorneys, engineers or other agents or employees of the Board are hereby authorized
and directed to do all acts and things required of them by this' resolution, the Second
Amendatory Master Ground Lease Agreement and the Second Amendatory Master Operating
Lease, or desirable or consistent with the requirements thereof, for the full, punctual and
complete performance of all the terms, covenants and agreements contained in the Series 2003
Certificates, the Second Amendatory Master Ground Lease Agreement, the Second
Amendatory Master Operating Lease, and this resolution including execution of such
documents, certificates, contracts and legal opinions and other material delivered in connection
with construction of the Project, the sale of the Series 2003 Certificates or as necessary to
preserve the tax-exemption thereon.
9.
passage.

Effective Date. This resolution shall become effective immediately upon

271

CERTIFICATE OF THE CORPORATE SECRETARY

The undersigned, Corporate Secretary of the State Board of Education, does hereby
certify that the attached resolution relating to the issuance of Series 2003 Certificates by the
University of South Florida Foundation, Inc. is a true and accurate copy as adopted by the State
Board of Education on
, 2002.

STATE BOARD OF EDUCATION

. By: _ _ _ _ _ _ _ _ _ _ _ __
Corporate Secretary
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SECOND AMENDATORY MASTER
GROUND LEASE AGREEMENT

THIS SECOND AMENDATORY MASTER GROUND LEASE AGREEMENT (herein
called the "Agreement") is made and entered into this first day of January, 2003, by and
between the STATE BOARD OF EDUCATION, STATE OF FLORIDA (herein called the
"Lessor" or the "State Board"), formerly known as the FLORIDA BOARD OF EDUATION (the
"Florida Board"), as successor in interest to the Board of Regents of the State University
System, State of Florida (the "Florida Board of Regents"), acting for and on behalf of THE
UNIVERSITY OF SOUTH FLORIDA (herein called "University"), and the UNIVERSITY OF
SOUTH FLORIDA FOUNDATION, INC., a Florida corporation not-for-profit having its principal
place of business at 4202 Fowler Avenue, Sam and Martha Gibbons Alumni Center, ALGOOD,
Tampa, Florida 33620 (hereinafter referred to as the "Lessee").
Section 1.

RECITALS.

(a)
This Agreement modifies the Master Ground Lease Agreement, dated as of
January 1, 1999, as heretofore amended and supplemented (collectively, the "Master Ground
Lease"). The Lessor and Lessee hereby agree that the Master Ground Lease, except as
modified herein, shall remain in full force and effect.
(b)
The Foundation caused its $23,100,000 Certificates of Participation, Series 1999,
$24,045,000 Certificates of Participation, Series 2000, and $22,655,000 Certificates of
Participation, Series 2002 (collectively, the "Prior Certificates") to be issued to finance certain
improvements to the University's housing system.
(c)
The Lessee intends to (i) build an addition to the University's housing system
consisting of the acquisition and construction of a 602-bed suite and apartment style student
residence facility (Maple II) and the renovation and construction of an existing 295-bed
dormitory style student residence facility (Beta Hall) (collectively, the "Project") on the Leased
Premises located at the University campus, more particularly described in Exhibit "A" attached
hereto and (ii) finance the Project from the proceeds of Certificates of Participation, Series 2003
issued in the aggregate principal amount of $36,000,000 (the "Series 2003 Certificates).
(d)
The Lessor and the Lessee have, by resolutions duly adopted on
-,----=---,----=-..,..-' 2002 and October 2, 2002, respectively, approved: (i) the construction of
the Project, (ii) the issuance of the Series 2003 Certificates to finance the Project, and (ii) this
Agreement.
(e)
Simultaneously with the execution hereof, Lessee and The University of South
Florida Board of Trustees (the "University Board"), as successor by assignment from the Florida
Board, now known as the State Board, successor in interest to the Board of Regents, acting for
and on behalf of the University, intend to enter into a modification of its Master Operating Lease,
dated as of January 1, 1999, as heretofore amended and supplemented, particularly as
amended and supplemented by a Second Amendatory Master Operating Lease (the "Second
Amendatory Master Operating Lease"), dated as of January 1, 2003 (collectively, the "Master
Operating Lease") pursuant to which (i) the Foundation has agreed to construct the Project in
accordance with plans approved by the Florida Board, and lease same, together with the
Housing System, to the University Board, acting for and on behalf of the University and (ii) the
University Board, acting for and on behalf of the University, shall pay "additional" base rent in
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amounts sufficient to pay the principal or purchase price of, premium, if any, and interest on the
Series 2003 Certificates when the same shall become due and payable.

(f)
All of Lessee's interest in this Agreement and the Second Amendatory Master
Operating Lease shall be assigned to a trustee (the "Trustee") under the Amended and
Restated Trust Indenture, dated as of January 1, 2003 (the "Indenture"), entered into with the
Lessee, providing for the issuance of and security for the repayment of the Series 2003
Certificates on a parity with the Prior Certificates including repayment of obligations to the Credit
Facility Provider (as defined in the Indenture) and subordinate to the University of South Florida
Dormitory, Dining and Auxiliary Enterprises Revenue Certificates of 1965, the University of
South Florida Revenue Bonds of 1983, and the University of South Florida Housing Facility
Revenue Bonds, Series 1996A.
Section 2.
MASTER GROUND LEASE MODIFICATION. The Master Ground Lease
is hereby modified as follows:
(a)
Definitions.
The following word defined in the first WHEREAS clause of the
Master Ground Lease shall have the following meaning:
"Indebtedness" shall include the Lessee's Certificates of Participation, Series
1999, Series 2000, Series 2002, and the Series 2003 Certificates and any additional tax-exempt
obligations issued from time to time to finance housing system facilities.
(b)
Leased Premises.
Section 1 of the Master Ground Lease is hereby modified
as follows: the Leased Premises shall consist of the land described in Exhibit "A" attached to the
Master Ground Lease and in Exhibit "A" attached hereto and made a part hereof by reference
which Leased Premises are located on the main campus of the University and any additional
land from time to time included with the Leased Premises pursuant to a written modification of
the Master Ground Lease by Lessor and Lessee.
(c)
Housing System Facilities. Section 3(a) of the Master Ground Lease is hereby
supplemented as follows: The housing system facilities shall consist of the student residence
facilities described in the consolidated Exhibit B attached hereto and made a part hereof by
reference, which housing system facilities are located on the land set aside which is located on
the main campus of the University of South Florida as described in Exhibit A attached hereto
(the "Leased Premises").
(d)
Term. Section 2 of the Master Ground Lease is hereby modified as follows: the
term of the Master Ground Lease shall be extended until the later of: January 1, 2033, or (ii) the
date on which the Series 2003 Certificates and all Indebtedness has been paid and canceled;
unless sooner terminated as provided in the Master Ground Lease.
(e)
Rental. During the term of this Agreement, as provided in Master Ground Lease,
rent shall be payable by Lessee to Lessor at the rate of One Dollar ($1.00) per year.

Section 3.
APPLICABILITY OF MASTER GROUND LEASE. Except as modified by
this Agreement, the terms of the Master Ground Lease shall apply to the combined housing
system facilities consisting of all prior improvements and the Project without further modification.
The Project shall consist of: the acquisition and construction of a 602-bed apartment and suite
style student residence facility (Maple II) and the renovation and construction of an existing 295bed dormitory style student residence facility (Beta Hall) and such other appurtenances as
described in Exhibit B hereto. It shall be constructed in accordance with plans and
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specifications to be approved by the Lessor in accordance with a budget as set forth in Exhibit C
hereof as soon as practicable after the execution of this Agreement. The requirements of the
Master Ground Lease with respect to construction of prior improvements shall apply to
construction of the Project.

Section 4.
TERMINATION. Notwithstanding anything to the contrary in the Master
Ground Lease (including any default by the Lessee), the Lessor agrees not to terminate this
Agreement, as long as there remains unpaid any obligations of the Lessee under the Series
2003 Certificates or the Prior Certificates pursuant to the terms of any loan agreements,
indentures or other documents relating thereto, or under any obligations issued in replacement
thereof or substitution therefor, it being acknowledged that the continuing validity and
enforceability of this Agreement may be essential to the collateral security for such obligations.
The Lessor and the Lessee shall not terminate this Agreement or modify this Agreement in any
manner that would impair or adversely affect the holders of any such obligations. The holders
of such obligations shall be deemed to be third-party beneficiaries of this covenant.
Notwithstanding the foregoing, this Agreement cannot extend beyond the term of the Lease
Agreement, No. 2725, dated January 22, 1974, between the State Board, formerly known as the
Florida Board, as successor in interest to the Florida Board of Regents, and the Board of
Trustees of the Internal Improvement Trust Fund of the State of Florida described in the Master
Ground Lease.
Section 5.
MORTGAGE. The Lessee shall not execute any mortgage of the Leased
Premises whether permitted by Section 11 of the Master Ground Lease or otherwise, unless it
shall have obtained the written consent of the holders of the Series 2003 Certificates.

275

IN WITNESS WHEREOF, Lessor and Lessee have caused this Agreement to be
executed in duplicate, either of which may be considered an original, the day and year first
above written.
LESSOR:
STATE BOARD OF EDUCATION, STATE
OF FLORIDA, successor In interest to
the BOARD OF REGENTS OF THE
STATE UNIVERSITY SYSTEM, STATE OF
FLORIDA, acting for and on behalf of the
UNIVERSITY OF SOUTH FLORIDA

By:~-----------------------

-------------------

lts:

WITNESSES AS TO LESSOR:

Print Name:

Print Name:
LESSEE:
UNIVERSITY OF SOUTH FLORIDA
FOUNDATION, INC.

By:
WITNESSES AS TO LESSEE:

Print Name:

Print Name:
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-:7:c:---------lts:

CONSENT OF BOARD OF TRUSTEES
OF THE INTERNAL IMPROVEMENT TRUST FUND
OF THE STATE OF FLORIDA (the "Trustees")
TO SECOND AMENDATORY MASTER GROUND LEASE AGREEMENT

The foregoing Second Amendatory Master Ground Lease Agreement has been
day of
, 2003.
consented to by the Trustees on the

Gloria C. Nelson, OPERATIONS AND
MANAGEMENT CONSULTANT
MANAGER, BUREAU OF PUBLIC
LAND ADMINISTRATION, DIVISION OF
STATE LANDS, DEPARTMENT OF
ENVIRONMENTAL PROTECTION
Approved as to Form and
Legality

By:

--~=--~-----------------

DEP Attorney

277

EXHIBIT "A"

DESCRIPTION OF THE PROPERTY

That certain real property identified on the attached portions of the Project Site Plan
designated as the Beta Hall Renovation and Maple II areas.
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EXHIBIT "B"
DESCRIPTION OF THE HOUSING SYSTEM

"Housing System" shall mean the student living facilities on the Tampa campus of the
University which are hereby defined as and shall include the following:
(1)
The University's existing residence halls and apartments
located in Tampa, Hillsborough County, Florida on the Tampa campus of the University
including the following facilities: Alpha Hall now known as Kosove Hall, Beta Hall, Gamma Hall
now known as Castor Hall, Epsilon Hall, Eta Hall, Zeta Hall, Delta Hall, Kappa Hall, Iota Hall,
Lambda Hall, Mu Hall, Theta Hall, and the [Maple II facilities][Village efficiencies], and;
(2)

the Phase I Project;

(3)

the Phase II Improvements;

(4)

the Phase Ill Improvements; and

(5)
such additional housing facilities as at some future date
may be added to the Housing System.
FIRST AMENDATORY MASTER GROUND LEASE AGREEMENT
(PHASE II IMPROVEMENTS)

The Phase II Improvements will be financed and constructed in two phases. The Phase
IIA Improvements shall be financed from the proceeds of the initial installment of Certificates of
Participation designated Series 2002 and shall consist of: the construction of a new 230-bed
suite and apartment style student residence facility (Andros Corners Communjty) and the
construction of a new 344-bed duplex style student residence facility (Special Purpose
Housing). All construction shall comply with Cost Containment Guidelines, all applicable codes
and regulations and other such guidelines as appropriate. The overall Improvements shall
contain furnishings, equipment, communications, utilities, infrastructure and other such items as
deemed appropriate for proper operation of a University housing facility.
The Phase liB Improvements to be financed from an additional installment of the
Certificates shall consist of the renovation of an existing 295-bed dormitory style student
residence facility (Beta Hall).
SECOND AMENDATORY MASTER GROUND LEASE AGREEMENT
(PHASE liB AND PHASE Ill IMPROVEMENTS)

The Phase liB Improvements shall consist of the renovation of an existing 295-bed
dormitory style student residence facility (Beta Hall).
The Phase Ill Improvements shall consist of the acquisition and construction of a 602bed suite and apartment and suite style student residence facility (Maple II)
All future Improvements shall be described by amendment to the Master Ground Lease
and to this Exhibit "B".
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EXHIBIT "C"
BUDGET (ESTIMATED)*
PHASE liB AND PHASE Ill IMPROVEMENTS

Renovation of Beta Hall
Acquisition and Construction of Maple II

$._ _ _ __

Total

$._ _ _ __

*Note: The above numbers are net of financing costs and funded reserves.
EXHIBIT "D"
FURNISHINGS, DECORATIONS AND EQUIPMENT

On File With The University of South Florida Board of Trustees
EXHIBIT "E"
SECOND AMENDATORY MASTER OPERATING LEASE

On File With The University of South Florida Board of Trustees
CONSENT OF CREDIT FACILITY PROVIDER

Wachovia Bank, National Association, in its capacity as Credit Facility Provider, does
hereby consent to the foregoing modifications to the Master Ground Lease Agreement pursuant
to Section 7.29 of the Amended and Restated Trust Indenture, dated as of April 1, 2000,
between the Lessee and Wachovia Bank, National Association, in its capacity as trustee, as
amended and restated by Section 7.29 of the Amended and Restated Trust Indenture, dated as
of January 1, 2003, between the Lessor and the Trustee.

WACHOVIA BANK,
NATIONAL ASSOCIATION
Credit Facility Provider

By:_ _ _ _ _ _ _ _ _ __
Its:

280

SECOND AMENDATORY MASTER
OPERATING LEASE

THIS SECOND AMENDATORY MASTER OPERATING LEASE (herein called the
"Agreement") is made and entered into this first day of January, 2002 by and between the
UNIVERSITY OF SOUTH FLORIDA FOUNDATION, INC., a Florida corporation not-for-profit
having its principal place of business at 4202 Fowler Avenue, Sam and Martha Gibbons Alumni
Center, ALCOOO, Tampa, Florida 33620 (hereinafter referred to as the "Lessor") and THE
UNIVERSITY OF SOUTH FLORIDA BOARD OF TRUSTEES, or its successors and assigns
(herein called the "Lessee" or the "University Board"), as successor by assignment from the
FLORIDA BOARD OF EDUCATION, STATE OF FLORIDA (the "Florida Board"), now known
as the STATE BOARD OF EDUCATION (the "State Board"), successor in interest to the
BOARD OF REGENTS OF THE STATE UNIVERSITY SYSTEM, STATE OF FLORIDA (the
"Florida Board of Regents", acting for and on behalf of the UNIVERSITY OF SOUTH
FLORIDA (herein called "University")).
Section 1.

RECITALS.

(a)
This Agreement modifies the Master Operating Lease, dated as of January 1,
1999 {the "Master Operating Lease"), as heretofore amended and supplemented. The Lessor
and Lessee hereby agree that the Master Operating Lease, except as modified herein, shall
remain in full force and effect.
{b)
The Foundation caused its $23,100,000 Certificates of Participation, Series 1999,
$24,045,000 Certificates of Participation, Series 2000, and $22,655,000 Certificates of
Participation, Series 2002 (collectively, the "Prior Certificates") to be issued to finance certain
improvements to the University's housing system.
{c)
The Lessee intends to (i) build an addition to the University's housing system
consisting of the acquisition and construction of a 602-bed suite and apartment style student
residence facility (Maple II) and the renovation and construction of an existing 295-bed
dormitory style student residence facility (Beta Hall) (collectively, the "Project") on the Leased
Premises located at the University campus, more particularly described in Exhibit "A" attached
hereto and (ii) finance the Project from the proceeds of Certificates of Participation, Series 2003
issued in the aggregate principal amount of $36,000,000 (the "Series 2003 Certificates).
{d)
The Lessor, Lessee and the State Board have, by resolutions duly adopted on
October 2, 2002, November 21, 2002 and
, 2003, respectively, approved: (i) the
construction of the Project, (ii) the issuance of the Series 2003 Certificates, and (iii) this
Agreement.
(e)
Simultaneously with the execution hereof, the State Board, formerly known as
the Florida Board, as successor in interest to the Florida Board of Regents, intends to enter into
a modification of its Master Ground Lease Agreement, dated as of January 1, 1999, as
heretofore amended and supplemented, particularly as amended and supplemented by a
Second Amendatory Master Ground Lease Agreement (the "Second Amendatory Master
Ground Lease"), dated as of January 1, 2003 (collectively, the "Master Ground Lease") pursuant
to which (i) the State Board shall include the Project as an addition to all prior improvements to
the housing system facilities and (ii) the Project shall be constructed upon certain land set aside
and located on the main campus of the University.
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(f)
All of Lessor's interest in this Agreement and the Second Amendatory Ground
Lease Agreement of even date herewith by and between the Lessor and the Lessee shall be
assigned to a trustee (the ''Trustee") under the Amended and Restated Trust Indenture, dated
as of January 1, 2003 (the "Trust Indenture"), entered into by the Lessor with the Trustee
providing for the issuance of and security for the repayment of the Series 2003 Certificates on a
parity with the Prior Certificates including repayment of obligations to the Credit Facility Provider
(as defined in the Trust Indenture) and subordinate to the University of South Florida Dormitory,
Dining and Auxiliary Enterprises Revenue Certificates of 1965, the University of South Florida
Revenue Bonds of 1983, and the University of South Florida Housing Facility Revenue Bonds,
Series 1996A.
Section 2.
MASTER OPERATING LEASE MODIFICATION. The Master Operating
Lease is hereby modified as follows:
(a)
Definitions.
Unless specifically set forth herein, the words set forth
below shall have the following meanings as used herein and in the Master Operating Lease:
"Series 2003 Certificates" shall mean the Certificates of Participation, Series 2003, in
the form attached hereto as Exhibit B, evidencing an undivided proportionate interest of the
Owners thereof in Base Rent payments made hereunder, issued by the Lessor in the aggregate
principal amount of $36,000,000.
"Certificates" shall mean the Prior Certificates, the Series 2003 Certificates and any
Additional Parity Obligations.
"Prior Certificates" shall mean the outstanding Certificates of Participation, Series
1999, Certificates of Participation, Series 2000, and Certificates of Participation, Series 2002.
"Related Financing Documents" shall mean all documents and certificates relating to
the issuance or payment of the Certificates, including any documents entered into in connection
with any Credit Facility (as defined in a related Trust Indenture) or hedging transactions.
(b)
Improvements. All references to Improvements shall be deemed to include all
prior improvements, the Project, and any additional improvements from time to time included
within the definition of the term Improvements pursuant to a written modification of the Master
Operating Lease by Lessor and Lessee. The Project shall be as described in the Second
Amendatory Master Ground Lease of even date herewith.
(c)
Term. The term of the Master Operating Lease shall be extended until the later
of: (i) January 1, 2033 or (ii) the date on which all Certificates have been paid and canceled;
unless sooner terminated as provided in the Master Ground Lease.
(d)
Base Rent.
Section 6(a) of the Master Operating Lease relating to the
payment of Base Rent shall be amended in its entirety to read as follows:
During the term of this Agreement the Lessee agrees to pay to the Lessor all amounts
due and payable under the Certificates. The Principal Component of the Base Rent shall be
equal to the principal amount due on the Certificates. The Interest Component of the Base Rent
shall be equal to the interest due on the Certificates. Base Rent shall additionally include (to
the extent not included in the above) all amounts (including, without limitation all fees, expenses
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and indemnities) required to be paid to any person pursuant to the Related Financing
Documents, payable at such times as such amounts (including amounts due on account of
acceleration) as are required to be paid under such Related Financing Documents and/or other
agreements relating to Indebtedness. The obligation of the Lessee to pay the sums provided for
herein, to make all other payments provided for herein, and to perform and observe all other
agreements and covenants on its part contained herein shall be absolute and unconditional,
irrespective of any rights of setoff, recoupment or counterclaim which the Lessee may otherwise
have against the Lessor. The Lessee will not suspend or discontinue any such payment or fail
to perform or observe any other agreements or covenants contained herein or terminate this
Agreement so long as any part of the principal or purchase price of, premium, if any, and the
interest on the Certificates or such other obligations remain outstanding and unpaid.

Section 3.
APPLICABILITY OF MASTER OPERATING LEASE.
Except as
modified by this Agreement, the terms of the Master Operating Lease shall apply to the
combined housing system facilities consisting of all prior improvements and the Project without
further modification. The Project shall consist of: the acquisition and construction of a 602-bed
suite and apartment style student residence facility (Maple II), the renovation and construction of
an existing 295-bed dormitory style student residence facility (Beta Hall), and such other
appurtenances as described in Exhibit B to the Second Amendatory Master Ground Lease
Agreement. It shall be constructed in accordance with plans and specifications to be approved
by the Lessor in accordance with a budget as set forth in Exhibit C to the Second Amendatory
Master Ground Lease Agreement as soon as practicable after the execution of this Agreement.
The requirements of the Master Ground Lease with respect to construction of all prior projects
shall apply to construction of the Project.
Section 4.
TERMINATION. Notwithstanding anything to the contrary in the Master
Operating Lease (including any default by the Lessee), the Lessor and the Lessee agree not to
terminate this Agreement, as long as there remains unpaid any obligations of the Lessee under
any outstanding Certificates pursuant to the terms of Indebtedness or any loan agreements,
indentures or other documents relating thereto, or under any obligations issued in replacement
thereof or substitution therefor, it being acknowledged that the continuing validity and
enforceability of this Agreement may be essential to the collateral security for such obligations.
The Lessor and the Lessee shall not terminate this Agreement or modify this Agreement in any
manner that would impair or adversely affect the holders of any such obligations. The holders
of such obligations shall be deemed to be third-party beneficiaries of this covenant.
Notwithstanding the foregoing, this Agreement cannot extend beyond the term of the Lease
Agreement, No. 2725, dated January 22, 1974, between the Florida Board, as successor in
interest to the Florida Board of Regents, and the Board of Trustees of the Internal Improvement
Trust Fund of the State of Florida described in the Master Ground Lease.
Section 5.
OBLIGATIONS LIMITED. The University Board's obligation to make
payments under this Agreement does not constitute a debt, liability or obligation of the
University Board, the University, the State Board, the State of Florida or any political subdivision
thereof, or a pledge of the faith and credit or taxing power of the State of Florida or any political
subdivision thereof. Neither the Lessee nor the State of Florida shall be obligated or required to
levy any ad valorem taxes on any property to pay the principal or purchase price of, premium, if
any, or interest on the Certificates or to make payments under this Agreement except from the
revenues pledged for the payment thereof, in the manner and on the conditions contained
herein. Neither the Certificates nor this Agreement shall constitute a lien upon property owned
by or situated with the territorial limits of the State of Florida.
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IN WITNESS WHEREOF, Lessor and Lessee have caused this Agreement to be
executed in duplicate, either of which may be considered an original, the day and year first
above written.
LESSOR:

UNIVERSITY OF SOUTH FLORIDA
FOUNDATION, INC.

By:

--~----------------------

Its:

WITNESSES AS TO LESSOR:

Print Name:

Print Name:
LESSEE:

THE UNIVERSITY OF SOUTH FLORIDA
BOARD OF TRUSTEES, acting for and on
behalf of the UNIVERSITY OF SOUTH
FLORIDA

By: __~----~--~----------
Corporate Secretary
WITNESSES AS TO LESSEE:

Print Name:

Print Name:
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EXHIBIT "A"
DESCRIPTION OF THE PROPERTY

That certain real property identified on the attached portions of the Project Site Plan designated
as the Beta Hall Renovation and Maple II areas.
EXHIBIT "B"
SERIES 2003 CERTIFICATE

CONSENT OF CREDIT FACILITY PROVIDER

Wachovia Bank, National Association, in its capacity as Credit Facility Provider, does
hereby consent to the foregoing modifications to the Master Ground Lease Agreement pursuant
to Section 7.28 of the Amended and Restated Trust Indenture, dated as of April 1, 2000,
between the Lessee and Wachovia Bank, National Association, in its capacity as trustee, as
amended and restated by Section 7.28 of the Amended and Restated Trust Indenture, dated as
of January 1, 2003, between the Lessor and the Trustee.

WACHOVIA BANK,
NATIONAL ASSOCIATION
Credit F;acility Provider

By: _ _ _ _ _ _ _ _ _ _ _ __
Its:
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FLORIDA BOARD OF EDUCATION
DIVISION OF COLLEGES AND UNIVERSITIES
University of South Florida
Tampa Campus
RESIDENCE LIFE ENHANCEMENT PROGRAM· PHASE Ill
Project Type:

Phase Ill of the Residence Life Comprehensive Housing Plan
consists of construction of Maple II near Holly Drive and Maple
Avenue and renovation of Beta Hall. Maple II will have a designed
capacity of approximately 602 beds arranged in apartment and
suite-style configurations. Maple II will feature three-story and
four-story buildings with four bedroom apartment-style units and
suite-style units organized around a centrally focused community
lounge.
The apartments units' mix is proposed to be 74-four
bedroom units and one resident director in a two (2)-bedroom
apartment, for a total of 298 beds. The suite-style unit mix is
proposed to be 304 beds arranged in pairs of double bedroom
suites sharing a bath. The suite-style units shall accommodate
one resident director in a two (2)-bedroom apartment. Maple II
will include in its community a shared multi-purpose space,
living/learning center, a computer room and meeting space. The
project will be financed from fixed rate or variable rate tax-exempt
bonds issued by the University of South Florida Foundation (the
"Foundation") in an amount not to exceed $36,000,000.
Construction will be arranged through the use of a lease, lease
back agreement between the University and the Foundation. The
project will be operated and monitored by the University of South
Florida through an operating lease agreement with the
Foundation.

Facility Site Location:

Maple II will be located at the vicinity of Holly Drive and Maple
Avenue (northwest side) on the Tampa Campus of the University
of South Florida, Tampa Campus. All of these buildings will be
consistent with the University's Master Plan.

Student Market:

Maple II will primarily house traditional, undergraduate students
with an emphasis on Freshmen.

Demand Analysis:

The 1996-1997 Market Analysis conducted by consultants
Hanbury, Evans, Newill, and Vlattas (HENV) indicate a demand
for on-campus housing of over 10,000 students at USF's Tampa
Campus. The decision to accommodate 50% of the demand
resulted in a comprehensive program that houses 5,000 students.
The Market and Demand analyses were conducted by: (1)
reviewing the current rental housing market; (2) gathering data on
housing offerings and rates at peer institutions; (3) conducting
focus group sessions with student groups; (4) analyzing
comparable rental rate in primary and secondary market areas;
and (5) reviewing future competition for buildings that would
attract students. Since the 1996 Market Analysis, we have
completed the following:

286

•
•
•

Holly 726 beds (new facilities)
Magnolia 501 beds (new facilities)
Betty Castor Hall (f.k.a Gamma) 361 beds (renovation)

In addition, USF is in the process of demolishing the village,
building Special Purpose Housing for 344 Greek Students, and
building a new complex for 230 traditional students.
Beta Hall:

Beta will remain a traditional corridor style residence hall with
72,265 gross square feet. When completed, the building will have
295 beds (reduced from 331) with 281 beds revenue producing.
The project will be undertaken at an estimated cost of $8.3 M.
This renovation will maintain the existing traditional rooms with
enhanced lobbies and lounges, modify social study spaces, and
modify hall baths. The renovation will remove asbestos; upgrade
electrical, plumbing, and HVAC systems; and include converting
some bedrooms into commons space. New paint, lighting,
carpeting and furniture will be included. The emphasis of these
renovation efforts will be to create highly marketable rental
housing focused for the traditional freshman student.

Pledged Revenues:

The USF Foundation will pledge rental revenues from the Maple II
for payment of debt service. In addition, housing system revenues
remaining after payment of debt service due on the outstanding
prior lien obligations will also be pledged. The 2003 Certificates of
Participation (COPS) will be issued on parity with the outstanding
1999, 2000, and 2002 Certificates of Participation. The outstanding
liens for the Series 1999 ($23, 100,000), Series 2000 ($24,045,000)
and Series 2003 ($22,655,000) along with the proposed Series
2003 Certificates of Participation, have a junior and subordinate lien
to the Series 1996A Bonds (Alpha - $1 0,245,000), the 1965
($3.0M) Dining and Auxiliary Enterprises Revenue Certificates, and
the 1983 ($1.8M).
The USF Foundation will pledge housing rental revenues from the
projects for payment of the debt service. System revenues will also
be pledged to guarantee the financial obligation of the projects.
This debt is without recourse to any assets of the Foundation and
shall be paid solely from the pledged revenues.

Summary of Proforma:

The Financial Pro forma for the comprehensive residence life
enhancement project is based on the following: new construction
and renovations taking place over the next nine years; revenue
generated from new facilities will help finance renovations; and a
post completion occupancy level estimated at 95%. For fiscal
year 2004-2005, the rental rate the new complex is $3,392 for
doubles and $4,696 for single rooms with projected annual gross
revenue of $2.4M, excluding vacancies and staff beds. For Beta,
academic year rates are projected to be $4,069 for singles and
$2,811 for doubles. The pro forma for the entire system shows
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debt service coverage that ranges between 1.20 and 1.57. The
coverage 2004-2005 is 1.28.
Current Capacity:

The current capacity of on campus housing is 3,522. In 20042005, the bed capacity will be 4,419.

Student Life Programs:

Maple II and the renovations of Beta Hall will address the needs of
both freshmen and upper-class students and will have a resident
assistant ratio of 1:50. This ratio is standard for the campus. An
integral part of the staffing for the new facilities will be the Resident
Director, who will live on-site to supervise undergraduate student
staff residing in the facility. The Resident Director will respond to
emergencies on a 24 hours basis, coordinate educational and social
programs, distribute pertinent information, and provide referral
services for advising, counseling and career planning for residents

Planned Occupancy:

Maple II is scheduled to open Fall, 2004. Beta will close for
renovation in May, 2003 and reopen in Fall2004.
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FLORIDA BOARD OF EDUCATION DIVISION OF COLLEGES AND UNIVERSITIES
Analysis of the Financial Plan for USF Student Residence Life Enhancement Project - Phase Ill
for Fiscal Year 2004-2005'
(Housing System)
Sources and Uses of Funds
Basis for Amounts
t;enes 200~ Gertltlcates or
Participation Par Amount
$34,665,000 Maximum Series 2003-A Certificates of Participation amount based on
an interest rate of 6% for 30 years. The bond sizing assumes the
of variable rate debt, no interest rate cap, and no upfront credit
premium. The 6% interest rate is inclusive of ongoing fees for
liquidity, and credit enhancement. If market conditions are favorable,
the variable rate will be converted to a fixed rate for a period of three to
seven years. eStimated cost tor bond counsel and other costs
Less: Cost of Issuance
(175,000) associated with the issuance of the Series 2002 Certificates of
Underwriter's Discount
Net Bond Proceeds

(121 ,328)

Assumed to be $3.50 per thousand

34,368,673

Plus: Interest Earnings
(Construction Fund)

611,849

Estimate is based on net bond proceeds on deposit in the 2003 Project
Construction fund invested for 18 months at an interest rate of 2%

Plus: Interest Earnings
(Capitalized Interest Account)

41,219

Estimate is based on net bond proceeds on deposit in the Capitalized Interest
Accountatarateof2%

Total Sources of Funds

$35,021,740

Uses of Funds
The building construction cost per square foot is $109.75 for Maple II. This cost

Is comparable to Holly built in 1999 at a total project cost of $106/sf. Also, the
cost for Maple is comparable with current cost for Andros Corners of $106.13/sf

and Special Purpose Housing of $103.48/sf.
Planning, Construction &
Equipment
Debt Service Reserve Account
eStimated Interest to be Paid
During Construction - Capitalized
Total Uses of Funds

Beta's projected cost of $94.10/sf

is consistent with cost incurred for the renovation of Castor Ha!l. The total project

$ 32,500,000
N/A
2,521,740
$35,021,740

cost for Maple II and Beta is $32,375,684.
Variable rate financing does not require a debt service reserve fund.
Estimate is based on net bond proceeds on deposit in the 2003 Project
Construction fund invested for 18 months at an interest rate of 2%

ueot ::;erv1ce Goverage .
Housing System
I otal Ut;l- HOUSing t;ystem
Revenue
(Current Housing System)
Less: Operating Costs

$17,859,930

(8,401,519)

Revenue Available for Debt
Service

9,458,411

Annual Debt Service (2004-2005)

7,400,979

Debt service coverage Ratio

Based on projected rental rates, an occupancy rate of 95% and
other revenues generated by the USF Housing System during
2004-2005.
Projected operating expenditures for the USF Housing System
during 2004-2005.
Net revenue available for debt service from operations. Based on a
projected rental rate of $4,696 for singles and $3,184 for doubles

1.28

• The financial analysis is based on Information provided by the University of South Florida and Public Financial
Management, Inc., as financial advisor to the University of South Florida Foundation.
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Agenda item: FL 117
USF Board of Trustees
November 21, 2002

Issue: Adoption of USF Undergraduate Waiver Policy and USF Graduate Waiver
Policy (including addendums for Nursing and the Medical Program)

Proposed action: Adopt Waiver Policies for Undergraduate, Graduate (including
Nursing and Medical) students.

Background information:
Prior to fiscal year 2002-03, the Division of Colleges and Universities allocated a set
amount of waiver authority (the authority to waive tuition and fees) to each university.
In the 2002 Appropriation Act, the Board of Trustees was given the authority to waive
tuition and matriculation fees for purposes which support and enhance the mission of
the university. The Act also states that all fee waivers must be based on policies that
are adopted by the university board of trustees

Supporting documentation:
Prepared by: Carl Carlucci

Waiver Policies

813/974-4903
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The University of South Florida
Undergraduate Tuition Waiver Policy and Guidelines

A. Goals:
1. To recruit and enroll high achieving, both academically and talented, undergraduates to
help shape the enrollment profile.
2. To enhance the University's competitive position in attracting students.

B. Priorities:
1. First Priority: Academically talented out-of-state students
2. Second Priority: Students demonstrating outstanding talent in the visual and performing
arts, or athletics.
3. Third Priority: Underrepresented populations of students in specified academic
disciplines.
4. Fourth Priority: Specific populations of students that the University believes will support
the goals of its strategic plan.

C. Basic Requirements:
1. All tuition waivers awarded to students entering fall 2002 and all future terms will come
under the guidelines of the National Green and Gold Scholarship program. (see page 2).
2. The division of Enrollment Planning and Management will develop a budget each year
that includes a specified number of waivers to be awarded.
3. All waiver commitments made prior to fall 2002 will be honored as long as the student
remains in continuous enrollment at USF.
4. Students must enroll full-time to receive a waiver.
5. Students receiving renewable waivers must satisfy the terms and conditions agreement
they sign.

D. Eligibility:
Eligibility requirements are specified in the National Green and Gold Scholarship program
(see page 2).
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NATIONAL GREEN AND GOLD SCHOLARSHIP PROGRAM

USF NATIONAL GREEN AND GOLD PLUS SCHOLARSHIP
The USF National Green and Gold Plus Award will provide FTIC's with $16,000 ($4,000 per
year for 4 years) to assist them with their edupation expenses at USF. To qualify for this award,
they must have:
•
•
•

An 1180 + SAT (or 26 + ACT) score
Apply for admission to USF by December 31
Have all supporting academic credentials in to USF by February 1

USF NATIONAL GREEN AND GOLD SCHOLARSHIP
The USF National Green and Gold Award will provide FTIC's with $8,000 ($2,000 per year for 4
years) to assist them with their educational expenses at USF. To qualify for this award, they
must have:
•
•
•
•

A 1070-1170 SAT (or 23-25 ACT) score
Not be receiving one of the above awards
Apply for admission to USF by December 31
Have all supporting academic credentials in to USF by February 1

Students who have applied by December 31, but whose credentials arrive after February 1, will
be placed on a waiting list. They will be awarded these scholarships only if money is available
from those who turn down the scholarship.
USF NATIONAL GREEN AND GOLD TALENT SCHOLARSHIP
The USF National Green and Gold Talent Award will provide students with up to $12,000 (up to
$3,000 per year for 4 years) to assist them with their educational expenses at USF. To qualify
for this award, they must declare a major within the College of Visual and Performing Arts. The
College will determine scholarship recipients and may require an audition or the submission of a
portfolio.
USF NATIONAL GREEN AND GOLD TRANSFER SCHOLARSHIP
The USF National Green and Gold Transfer Scholarship will provide upper level transfer
students with a one time $2,000 scholarship. To qualify for this award, students must apply for
admission by March 30 and have a cumulative GPA of 3.25 or higher.
Students who are classified as a Florida resident at the beginning of the academic year or who
are reclassified as Florida residents will not be eligible for these awards.
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GRADUATE ASSISTANT TUITION WAIVER GUIDELINES
UNIVERSITY OF SOUTH FLORIDA ( E & G)
A) Goals:
1) To provide competitive, equitable GA compensation
2) To maintain graduate enrollment.
B) Basic Requirements:
1) All graduate assistant appointments (TAs, RAs, GAs) should be in accordance with SUS
position descriptions and minimum qualifications.
2) All graduate assistants (?,0.25 FTE) should register for at least 9 hours. (6 hours in the
summer)
3) Prior waiver commitments to students should be honored.
4) Waiver distribution should be consistent with the GA Collective Bargaining Agreement. (CBA)
5) Waiver recipients must have an actual Social Security Number.
6) Maximum Semesters of Eligibility- see page 2.
7) Appointments outside of the student's home college- see pages 3 & 4.
C) Priorities:
First Priority -- E & G appointments /In-State and Out-of-State tuition.
Second Priority-- C & G appointments: Out-of-State tuition (not included in the
contract or grant.) All In-State tuition must be paid from grant, departmental or
individual resources. The options include third-party payment of tuition or increased
stipends.
Third Priority: Auxiliary Appointments
D) Eligibility:
Appointments of::: 0.25 FTE and::: 150 hour I term are eligible for at least nine-hours of waiver.
"If sufficient funds are not available to provide graduate assistants with such waivers, first
consideration for receipt of these waivers shall be given to graduate assistants who are
employed for 0. 25 FTE or more for at least one semester during the prior academic year and
who are students in good standing." (CBA 12.2)
E) Multiple Appointments: For graduate assistants with appointments from multiple funding
sources, tuition responsibility will be in proportion to the FTE funded.
F) Appointment Audits: An audit of appointment and registration status will be conducted at
the end of each semester to insure compliance with the above guidelines.
The following appointment actions may result in a tuition charge to the Department or College:
a) A change in payroll account from E&G to grant funds during a semester.
b) A reduction in FTE that makes the student ineligible for the number of tuition waiver
hours granted.
In these cases, the cost difference between waiver granted and final eligibility will be billed to
the department prorated from the date of change. If a student reduces his or her registration
below the required minimum or does not meet employment criteria the waiver will be revoked.
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Graduate Assistant Tuition Waivers
Maximum Hours of Eligibility
Effective Spring Semester 2002
(in the absence of prior commitments)

Since available tuition waiver resources fall far short of need, graduate assistants may only
receive tuition waivers for up to a maximum number of hours (including summer terms)
determined as follows:
1) Master's students- the minimum hours required for the degree.
2) Doctoral students entering at the bachelors level or with an advanced degree not relevant to
the discipline- a maximum of 120 waiver hours.
3) Doctoral students entering at the Master's level in the discipline- a maximum of 90 waiver
hours.
4) No more than 120 waiver hours in any combination of graduate degree programs.
Students, who complete their Master's program with less than the maximum hours of waiver
eligibility, may carry over their unused waiver eligibility into a Ph.D. program.
Exceptions to this policy must be approved by the Dean of the student's college and the Dean of
Graduate Studies. Adherence to the policy is the responsibility of the employing departments
but will also be monitored centrally.

Out of College
Graduate Assistant Appointments
and
Waiver Eligibility

•

To be eligible for a tuition waiver, a graduate student must, at a minimum, hold a
graduate assistant appointment (SUS Position Specifications 9181 through 9185) or be
the recipient of a graduate fellowship.

•

To be appointed as a graduate assistant, the activities that the student is engaged in
must be in direct support of the student's academic program either through teaching,
research or practicum experiences.

•

Whether or not the duties of a given appointment meet the criteria for appointment as a
graduate assistant, and thus eligibility for a tuition waiver, is a decision that must be
made by the student's department as part of the normal appointment process.

Therefore:
•

Graduate assistant appointments made by a non-college unit, or a college other than the
home college of the student, must be pre-approved (see attached form) by the student's
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department as being appropriate for a GA appointment and waiver eligibility. Without
such pre-approval, there is no obligation to provide tuition waivers to that student.
•

For a graduate assistant appointment made by a non-college unit, that unit should pay at
least the In-State tuition. The student's college may provide an Out-of-State tuition
waiver consistent with the College's priorities and available funds.

•

For a graduate assistant appointment made by a college other than the home college of
the student, the employing college may provide In-State tuition and Out-of-State tuition
consistent with the employing college's priorities and available funds.

Out of College
Graduate Assistant Appointments
Pre-Approval Form
(To accompany any request for tuition waivers)

Name of Graduate S t u d e n t : - - - - - - - - - - - - - - - - Social Security Number: _ _ _ _ _ _ _ _Degree Sought I Major_ _ _ __
Employing Department:

Term of Employment._ _ _ _ __

Campus A d d r e s s : - - - - - - - - - - - - - - - - - -

Description of Assigned Duties: (Position Code 91

1.

(Attach copy of Job Description)
Name of Supervising
Faculty Member or A d m i n i s t r a t o r : - - - - - - - - - - - - - Position:----------------------Signature: _ _ _ _ _ _ _ _ _ _ _ _ _ _Date: _ _ _ _ __

Pre-approval by Student's Department:
I have reviewed the above description of assigned duties and I certify that these activities are in
direct support of the student's degree program. Thus an appointment as a graduate assistant is
appropriate with accompanying eligibility for tuition waivers. (If so, please describe below
how, in your judgment, the duties of the appointment are directly related to the student's
degree program- REQUIRED.)
Student's D e p a r t m e n t : - - - - - - - - - - - - - - - - - Name of Graduate Program Director: - - - - - - - - - - - - Signature: _ _ _ _ _ _ _ _ _ _ _ _ _ _Date: _ _ _ _ __

College Approval:
Signature: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Date: _ _ _ _ __
(Note: Original retained in student's file I copy returned to employing unit)
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The PhD Program in Medical Sciences -Tuition Wavier Policy
The rules and procedures of the Graduate School of the University of South Florida are
followed and nothing in this policy is intended to contradict the University Policy or the
Policies established by the Collective Bargaining Agreement with the Graduate Student
Union.
The PhD Program in Medical Sciences grants tuition waivers to students enrolled
in the program of study on the following basis:
1. Student must be enrolled full time in the PhD Program in Medical Sciences
2. Student must be in good academic standing with department approval
3. Student only receives the matriculation fee (student fees, -20% of the cost are borne
by the student)
4. Student must be on a Stipend (0.5FTE) (Graduate Assistant in Research, class code
9182, or equivalent)
5. Out of State Students receive the matriculation fee (In-State Portion) plus the Out of
State Tuition Portion. They are responsible for all student fees.
6. Master's Degree or Non-Degree Seeking Students do not receive a tuition waiver.
They pay all fees.
7. Students on grant support (NIH Training, NIH R01, grants that allow support) are
expected to receive tuition support from the grant source. The college generally
supports a shortfall not allowed by the grant.
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Graduate Assistant Tuition Waiver Guidelines
University of South Florida
College of Nursing

The Non-Compensatory Preceptor Program -Tuition Wavier Policy
In addition to the criteria outlined by the Graduate School of the University of South Florida, the
College of Nursing would seek approval for the following additional criteria to be granted for use.
This request is by no means intended to contradict the University Policy or the Policies
established by the Collective Bargaining Agreement with the Graduate Student Union.
The College of Nursing seeks tuition waivers for Nursing Preceptors under the following criteria:
1. Preceptor students must have a non-compensatory appointment with the college for a
minimum of one semester and a minimum of 70 semester hours of service.
2. Preceptor students are eligible for one, 3 credit hour course of matriculation and fee
waiver for each equivalent of 70 semester hours offree (non-compensatory) clinical
teaching service.
3. Course tuition waivers are for Nursing courses only.
4. Waivers are for in-state tuition only.
5. Student must be in good academic standing with college approval.

297

Agenda item: FL 118
University of South Florida Board of Trustees
November 21, 2002
Issue: Increased admissions application fee

Proposed action: Approve an increase in the admissions application fee for
undergraduate, graduate and medical school applicants from $20 to $30 effective
summer 2003.

Background Information:
The ability to recruit and enroll highly qualified undergraduate and graduate students has
become extremely competitive. We not only face increasing competition from other Florida
public and private colleges and universities, but an increasing number of out-of-state
institutions. For USF to match the efforts of other institutions, we must successfully conduct a
strategic recruitment and marketing plan, as well as process admissions applications in an
efficient and timely manner. Our current budget base severely handicaps our ability to be
successful in either recruitment or application processing.
The national higher education consulting firm Noei/Levitz annually conducts a survey among all
colleges and universities as to what it costs to recruit and enroll an undergraduate. The fall 2000
(the latest data published by Noei/Levitz) average dollar amount to enroll a new undergraduate
for public universities was $587. USF's average is $399, or 33% below the national average.
Given the current budget environment facing the University, we need to identify resources of
funding support. One such resource is the admissions application fee. The current admissions
application fee is $20 for both undergraduate and graduate applicants. This fee was set by the
Florida Board of Regents for all SUS institutions. This fee is extremely low as compared to other
benchmark institutions. The following reflects a sampling of institutions and their application fee.
Undergraduate Fees
$50
University of Georgia
University of North Carolina $55
Ohio State University
$30
University of Massachusetts
University of Wisconsin
Portland State University
SUNY Albany
UCLA

$40
$35
$50
$30
$40

Graduate Fees
U niv. of Washington
University of Texas
($125 MBA; $80 MS
Accounting)
SUNY Albany
U of North Carolina
Alabama-Birmingham
($50 Business;$60 Health)
University of Houston

Supporting documentation: Admissions application fee budget
Prepared by: Doug Hartnagel
974-9693
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$50
$50

$50
$60
$35
$40

Admissions Application Fee Budget
We are recommending that USF increase the fee from $20 to $30 for undergraduates,
graduates and for the medical school. Listed below are charts showing the projected
annual revenue that would be collected.
Undergraduate

App Fee

21,853
apps
(2000-01)

$20
(actual
collection)
$30 (proposed)

$437,069

23,000
apps
(assumes 5%
increase)

24,200
apps 24,700
apps
(assumes 10% (assumes 12%
increase)
increase)

$690,000

$726,000

6,400
apps
(assumes 5%
increase)

6,800
apps 7,000
apps
(assumes 10% (assumes 12%
increase)
increase)

$192,000

$204,000

$741,000

Graduate

6,070
apps
(2000-01)
$20
(actual
collection)
$30 (proposed)

$121,406
$210,000

Medical School

1,457 apps (fall 2001)
$29,140
$20 (actual collection)
$30 (proposed)
$43,710*
..
*assumes no S1gmf1cant mcrease m application volume.
The actual budget submitted to the Florida Board of Education for 2001-2002 was $458,441 and
consisted of the undergraduate, graduate and the medical school. We are recommending that
the Office of Undergraduate Admissions, Graduate Admissions and the Medical School be
permitted to retain all revenue generated above $458,441. This new revenue would be used to
support the following areas within the Undergraduate and Graduate Admissions and the Medical
School operations:

Undergraduate
1. Technical and systems support. In the technical area we need to move towards a
more efficient means of processing applications. This would include
• Developing an imaging system that would eliminate the need for retaining paper
documents in the office. This enhancement would allow us to process applications
in a timelier and more efficient manner that would result in a higher yield of
enrollees. We currently are at a competitive disadvantage because of the way we
process applications. We are too dependent on moving paper around, which results
in lost documents, an assembly line mentality processing scheme, and an
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unnecessarily expensive filing process. Approximate initial cost = $53,825. Annual
maintenance cost = $9,000.
Enhance our email response system. Our current email response system (Ask
Rocky) is not being utilized to its fullest. The number of prospective students
inquiring about USF via the email system is increasing at such a rapid rate that it
has become a challenge to respond in a timely manner. The current industry
standard is that the latest an email should be responded to be 24 hours. We are
struggling to respond within a week. The cost to enhance and maintain the system
= $119,000. This cost includes the hiring of an email system manger, technical
systems support and annual licensing fees.
We need to develop an equipment replacement plan for the offices of Admissions,
A TSS and SECC that would allow us to replace one third of existing equipment
every year. Estimated annual replacement cost = $40,000
We need resources to support the ongoing maintenance of an online application
and online inquirv form. These will be the main vehicles for students to both request
information from USF and apply for admission. Approximate annual cost = $52,000.

•

•

•

2. Marketing and recruitment.
a. The current publication/advertising budget for the undergraduate recruitment
effort is $185,000. In 2001-2002 we expended in excessive of $200,000 with less
than $20,000 going towards advertising. This year we produced seven basic
publications in support of our recruitment efforts. These publications were "bread
and butter" type publications that every university needs to be competitive. They
did not include publications aimed at targeted audiences such as students of
color, adult learners, students interested in specific academic programs, parents,
and international students.
Our current budget allows us to only print quantities of the seven basic brochures
for one year. This means we must expend our entire budget re-printing these
seven basic brochures, leaving no ability to produce new publications.
We have had to decline numerous opportunities to advertise the University both
in the print and electronic media because of lack of funding.
b. National studies have consistently documented that the campus visit is the
number one factor in a student's final decision on which institution to enroll. We
have made an effort to improve our on campus programs both in quantity and
quality. Where we are challenged in improving the quality of our campus tour
program. This year we had 7,700 visitors take a campus tour. Given the size of
the campus, coupled with the warm temperatures (especially in the summer), we
are limited on what we can show our visitors. The solution is to purchase a tram
- similar to those used at Busch Gardens and Disney. The cost of a used tram is
approximately $60,000.
We would use revenue from the admission application fee as follows:
•
•
•

New publications (to include CD development) - $200,000.
Advertising - $200,000.
On campus tour tram - $60,000.
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Graduate
1. Technical and systems support. In the technical area graduate admissions needs to
move towards a more efficient means of processing applications. This would include
• Developing an imaging system that would eliminate the need for retaining paper
documents in the office. This enhancement would allow us to process applications
in a timelier and more efficient manner that would result in a higher yield of
enrollees. Since the graduate programs make the actual admission decision, we
currently must duplicate all admissions materials the applicant sends in and forward
it to the program for their decision. By having an imaging system, the program can
view all credentials via a PC once they have been scanned. This will save time and
allow decisions to be made quicker. Approximate initial cost = $39,925. Annual
maintenance cost = $3,000.
2. Hire two USPS and one OPS personnel to respond to inquiries from prospective
graduate students. Our inability to respond to inquiries in a timely manner cost us
highly qualified students. Estimated annual cost= $90,000.
3. Marketing and recruitment. Provide the department with needed publications and
travel support to key recruitment activities.
• Publications - $200,000
• Recruitment travel: $40,000
• Advertising: $100,000
Medical School
Given the small net increase projected, the revenue collected would be used to support internal
office operations within the Medical School Admissions Office.
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Agenda item: FL 119
University of South Florida Board of Trustees
November 21, 2002
Issue: Increased transcript fee

Proposed action: Approve increase in Registrar's Transcript Fee from $5 per
transcript copy to $8 per copy, effective Spring Semester 2003.
Background Information:
Florida Board of Education Rule contains a provision that allows for universities to assess a Transcript
Fee-per item up to $10. In February 1996, the University of S(luth Florida established a policy to charge
a $5 fee per transcript copy. At that time, the transcript fee maximum was $5 under FAG 6C. 7(26). A
detailed study of the transcript request and charging process was conducted one year after
implementation in 1997. It was apparent from the study that both workflow and workload in the Office of
the Registrar had increased significantly as had the expectations of students for faster response to
requests. However, the University did not have the authority from the Florida Board of Regents to adjust
the fee. It has remained at $5 for the past six years.
Only a small portion of the revenue collected was used support the Registrar's operation. The $5
collected was allocated as follows:
• $4.00 for scholarships (80%)
• $0.50 for Registrar's Office to cover associated processing costs (1 0%)
• $0.50 for Cashier's Office for billing (10%)
In 2001-2002 this amounted to allocations as follows:
$200,000
• Scholarship Fund
• Registrar's Office
$ 25,880
• Cashier's Office
$ 25,880
A review of the Registrar's transcript budget required to respond to the increasing demand for transcript
services shows an increase in the fee has been warranted for some time and is required in 2002-2003.
Administrative ·costs for transcript services, postage, labor, and transcript-safe paper have increased
since the current fees were set in 1996. The volume of transcript activity has increased as well due to
enrollment grow1h (e.g. 6% grow1h in just the 2001-02 year). Unfortunately, staffing in the transcript area
is critically short. There are only 1.5 FTE employees assigned to this area.
We would hold the scholarship program harmless by insuring that it continues to receive the first $4.00
collected. The Cashier's Office would continue to receive its $0.50 allocation. The remaining $3.50 would
be allocated to the Registrar's Office and would allow the Office of the Registrar to recover increased
overhead costs, improve the quality and efficiency of transcript services.
Supporting Documentation: Registrar's Service Fee projected income and expenditure plan
Prepared by: Doug Hartnagel
974-9693
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Registrar's Service Fee Projected Income and Expenditure Plan
The following chart reflects the projected revenue that would be generated by the Registrar's
Service Fee. The figures are based on summer 2001, fall 2001 and spring 2002 enrollment.
In 2000-2001, approximately $252,000 in revenue was collected and distributed as follows:
Scholarships- $200,000
Registrar - $26,000
PFS - $26,000
Academic Year:
36,781* @ $7 per 38,252 (4%
increase)
student
$267,766
Per semester
$257,467
$535,531
Annually
$514,934
*The average enrollment between fall and spnng semesters.

38,988 (6%
increase)
$272,915
$545,830

Summer:

Summer

22,620 @ $3 per 23,850 (6%
student
increase)
$67,860
119,250

24,300 (8%
increase)
121,500

We would do a special mailing to all alumni giving them the opportunity to participate in this
program for a $15 one-time fee. If we assume a 15% (26,250) response we would collect on a
one-time basis $393,750.
How the Revenues will be used
The current distribution of revenues is divided as follows:
80%
10%
10%

Scholarship Fund
Registrar's Office
PFS

We are proposing that the first $200,000 collected annually continue to go to the scholarship
fund to hold that program harmless. All remaining revenue collected goes to the Registrar's
Office. Because we will no longer be collecting individual payments from students, PFS will no
longer incur an expense in this process.
The Registrar's Office will use these funds to support its records area in the following manner:
•
•
•
•
•

Enhancements to system related activities to improve service to students.
Development of imaging system to archive all non-electronic records, to insure
preservation of these records.
Hiring two additional FTE to support these services.
Cost of postage.
To replace and update equipment.
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Enhancement to system. To move towards a 24/7 environment, the Registrar's Office must
enhance its web-based services to allow students to self-serve themselves with certain
business transactions, including ordering transcripts, applying for graduation and updating
demographic information.
Imaging System.
Records held by the Registrar's Office fall into three distinct formats:

A. Computer stored
B. Microfilmed impressions of hard copy records
C. Hard copy records (not on microfilm)
Many older hard copy records have been committed to microfilm to protect them from aging and
to prevent loss. However, these microfilmed records are nearly impossible for us to maintain.
Staff cannot reenter records nor can they adjust the index to reflect a changed location. This
capacity is critical. Records frequently need to be adjusted to correct error or to update.
Hard copy records that reside in file cabinets represent the greatest threat to archive security.
These records are susceptible to fire, water damage, loss from misfiling, and are physically
deteriorating as a result of age. These records must be converted to an improved archival
methodology as soon as possible to provide security and prevent further destruction from aging.
Electronic imaging storage provides an alternative means of storing documents in their original
state. The major advantages of electronic imaging are to:
•
•
•
•

Lessen the use of paper and therefore result in fewer lost or misplaced files
Increase the efficiency of document retrieval and management with fewer interruptions
to workflow
Improve the quality of reproduction and longevity of documents above that provided by
other storage systems, and
Allow for more efficient utilization of space.

The estimated cost for implementing an electronic imaging system to include archiving all
existing non-computer stored records is $780,000. Annual maintenance of the system is
approximately $8,200.
Staffing Needs. The hiring of two FTE staff to support the records area will cost annually,
$62,400.
Postage. An additional $40,000 in postage is needed to meet projected postage expenses.
Replace of equipment. We need to develop an equipment replacement plan for the Registrar's
Office that would allow us to replace one third of existing equipment every year. Estimated
annual replacement cost = $40,000
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MINUTES
USF BOARD OF TRUSTEES- REGULAR BOARD MEETING
UNIVERSITY OF SOUTH FLORIDA- LAKELAND CAtVIPUS
LLC 2125/2126
THURSDAY, NOVEMBER 21, 2002
1:00-5:00 P.M.

Call Meeting to Order

The Chairman, Richard A. Beard, III, convened the regular meeting of the University of South
Florida Board of Trustees in Rooms LLC 2125/2126 of the USF Lakeland Campus at 1:03 p.m.
President Genshaft, as corporate secretmy, called the roll with the following result:
Present:
Lee E. Arnold, Jr.
Richard A. Beard, III
Steven G. Button
Margarita R. Cancio (arrived after the roll call)
Ann Wilkins Duncan
Michael Griffin
Rhea Law
John B. Rami!
Robett Soran
Gus Stavros
Chris T. Sullivan
Absent:
Connie Mack
Chairman Beard started by welcoming those attending the meeting to the USF Lakeland Campus
and noting that this was the first meeting for this academic year and also the last for this Board as
currently constituted.
Chairman Beard summarized the last academic year as a great year because 1) we had a record
year by raising $200 million for research, 2) we had a spectacular year in Tallahassee, 3) we did
well in Washington, and 4) equity funding was done after several years. Chairman Beard
announced that the Board will be looking at the strategic plan today and will see five strategic
goals. He also announced that our bond rating has been established as AA+, a reflection of the
strategic plan that will be adopted later in this meeting. Chairman Beard ended by congratulating
our USF football team on their successful year.
Before proceeding with the agenda, Mr. Mark Tucker, representing President Bush, thanked
President Genshaft for USF' s hospitality at the recent event that took place in the Sun Dome and
presented to her an autographed football, an autographed basketball, a volunteer credential for

that event at the Sun Dome, as well as a remembrance shirt given to staff members that worked
at the event.
Welcome from USF Lakeland CEONP

Dr. Preston Mercer, CEO and Vice President of the USF Lakeland campus, welcomed the Board
of Trustees and made a presentation of the Lakeland trends and accomplishments. He showed
several slides that highlighted the campus mission of access and outreach to the community, the
problems and expectations, and the accomplishments in the last three years -an increase of 60%
in student contact hours, 75% in number of sections, 82% in head count, and an increase of from
6 to about 30 staff members. He thanked Trustee Rami! and the Board in general for the support
offered and emphasized his goal of creating a comprehensive campus with rigorous courses in a
research-intensive environment.
Comments
Dr. Gregorv J. Paveza, President, Faculty Senate

Dr. Paveza told the Board of Trustees he looks forward to joining them as of next meeting since
he will be seated at the Board table as a member. He then expressed his disheartenment about
the rules to be voted on at the meeting, not because they were changed or because the faculty
questions the need for them but because of the lack of involvement of the faculty in the
development of those rules. He said that neither the Faculty Senate nor the Senate Executive
Committee was consulted and it is their contention that as duly elected representatives of the
faculty, rather than receiving notice when the first draft was ready, the Senate and its leadership
should have been involved from the outset. He stated that since it has been said that those rules
will last only 90 days and permanent rules will follow, hopefully at the next meeting, as a
member of the Board, he will be able to bring to the development of the permanent rules a
faculty voice, faculty alternatives if needed, and a vote. He also pledged to collaborate with the
Board to make USF the best in the state and a world-renowned university but at the same time
that when he considers an action about to be taken is not in the best interest of the university he
will voice his opinion, present alternatives and vote his opinion.
Dr. Sherman Dorn, Representative, United Faculty of Florida

Dr. Dorn spoke in representation of the United Faculty of Florida. He thanked Chairman Beard
for allowing him to represent UFF at the meeting.
He stated he had two purposes: The first one was to convince the Board to delay the adoption of
personnel rules 3-9 and 11-16 in the agenda and thereby avoid a broad violation of the collective
bargaining agreement. His second purpose was to urge the Board to take concrete steps for
voluntary recognition of UFF as USF' s exclusive bargaining agent.
He expressed the concerns of United Faculty of Florida about the substantive and procedural
violations of the agreement that would be incurred if these rules are adopted. UFF is of the
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opinion that there are issues in those rules that require either collective bargaining or consultation
prior to adoption of the rules. He proceeded to enumerate some of those concerns.
He closed stating that should the rules be adopted at the meeting the relationship between the
Board of Trustees and the faculty would be fmiher eroded and that United Faculty of Florida
would have no choice but to take all reasonable steps to stop implementation of these new rules.
He again urged the Board to voluntarily recognize United Faculty of Florida as the only
bargaining unit on the campus.
President's Report
President Genshaft acknowledged VP Mercer, the faculty and the staff for the work done at the
USF Lakeland campus and all the progress that has taken place in the past three years. She also
thanked Trustee John Rami!, who serves as Chair of the USF Lakeland Campus Board.
She started her report enumerating some of the events that have taken place since the last
meeting: a visit from President Bush and the Govemor, the statewide election, homecoming, the
Alunmi building/expansion groundbreaking, and the unveiling of the Athletics building model.
She also mentioned a New York Times Magazine reporter who will write a feature on the rise of
USF football that will be published in December 2002.
Other events mentioned were: the launching of a substantial economic development initiative,
the opening of The Healthy Mothers and Babies Center, and the establishment of priorities for
the legislative session to be discussed later in this meeting. President Genshaft reported
discussions with Moffitt Cancer Center in a very collaborative mode to find solution to some
problematic areas stemming from the fact that Moffitt has been approved for higher indirect
costs as a hospital than we have been as a university.
She repmied that she took a trip with Representative Johnnie Byrd to look at the Alzheimer's
centers in Washington University in St. Louis and the University of Kentucky, both of which
have renowned Alzheimer's centers.
She noted her great pleasure with the football team but also acknowledged the women's
volleyball team that is trying to get the #1 rank in CUSA.
She mentioned the strategic plan and the fact that this is the first time we have had a strategic
plan with accountable goals attached -including the five goals for each of the colleges Chairman
Beard had requested.
Dr. Genshaft reported that she attended the annual meeting of Land Grant Universities where
university presidents and vice presidents of large universities gather and discuss current issues.
Issues discussed included homeland security and increase in student unrest in colleges
nationwide.
President Genshaft asked R. B. Friedlander to update the Board on the Samuel Al-Arian
situation. Interim General Counsel Friedlander reported that Judge Susan Bucklew, who is
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hearing the case, had several issues pending before her for decision. She moved the case to
federal court and she is hearing it; she denied USF' s motion to remand the case to state court;
and she did not grant Al-Arian's motion of dismissal but has scheduled a hearing on it. President
Genshaft finalized her report saying this was a very productive semester and thanked the Board
and the workgroups for their help.
Old Business
Approval of Minutes of August 22, 2002 and October 21, 2002
Chairman Beard asked for a motion to approve the minutes of the August 22, 2002
meeting and the October 21, 2002 conference call. Trustee Rami! asked to have the
minutes reflect that he had attended the m~eting and Trustee Stavros pointed out that on
one of the instances, his name is misspelled. Trustee Griffin moved to approve the
minutes of August 22, 2002 and Trustee Duncan seconded. Motion passed.
Trustee Duncan moved to approve the minutes of the October 21, 2002 conference call
and Trustee Rami! seconded. Motion passed.
Regional Campus Board Liaison Reports
USF Lakeland- Trustee John Rami!
Trustee Rami! expressed his wish to let Vice President Preston's presentation serve as his
report for the USF Lakeland Campus Board. He commended Dr. Preston and his team
for their work on campus and the outreach to the community.
USF Sarasota/Manatee- Trustee Bob So ran
Laurey Stryker will have two presentations later in the meeting and Trustee Soran would
like those two presentations to serve as the meaningful portion of his report. He added
that Dr. Stryker and her staff continue to work at the expected level and very
professionally, both at the campus and in the community. President Genshaft is speaking
to the County Economic Development Council which Dr. Stryker will chair this coming
year. He also reported that the Brunch on the Bay endowment fund has grown to half a
million. The transition plan USF Sarasota/Manatee and New College continues to go
forward with a changed proposal that hopefully will offer some agreement.
USF St. Petersburg- Trustee Duncan
Trustee Duncan slatted by thanking President Genshaft for her outstanding judgment in
choosing Dr. Wilcox who is doing a tremendous job as CEO for USF St. Petersburg. She
repotted that they are in the process of filling 54 positions on campus. They have made
modifications in the housing plan and are now planning for a facility of 120+ beds
opening in 2005. Dr. Wilcox is working with the faculty on the Programs of Distinction
and recommendations will be forthcoming. Trustee Duncan ended her report by stating
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that accreditation is still an issue they continue working hard on and that Dr. Wilcox was
attending a SACS meeting precisely at that moment.
Chairman Beard complimented the Regional Campus Boards for their accomplishments.

Workgroup Reports
Academic and Campus Environment- Trustee Lee Arnold
Since much of the meeting's agenda pertained to the efforts of the Workgroup, Trustee
Arnold said that he was not going to go into details and only speak, if needed, at the
moment the items were discussed. But he wanted to thank Vice President Nixon and his
team who worked very hard on "indoctrinating" him on some of the details of Student
Affairs, which has allowed him to have a better understanding. He also expressed
appreciation for Provost Stamps' efforts in making sure that what was brought to the
Workgroup was in an understandable fashion. Trustees Griffm and Duncan also worked
intensively on the matters to be acted on and as the Board went through them, he would
speak, if needed. Other areas the Workgroup is working on are master's and Ph.D. and
other programs; reviewing campus plans and sending them to the Executive Committee
for approval; working on financing plans for the Athletics facility, and residence life
enhancement; and working on bonds and getting authorities through proper channels to
fund these activities. He ended his repmi by expressing his joy of working with a
workgroup as dedicated and professional as this one.
Health Sciences Workgroup- Trustee Margarita Cancio
Trustee Cancio started her report by thanking the members of the Board and the faculty
representation who attend the meetings of the Health Sciences Workgroup. The
Workgroup has had two meetings since the last Board meeting. Emphasis was placed at
the first meeting on the curriculum of Health Sciences programs such as MD, Residency,
Post-Graduate, Physical Therapy School, and Ph.D. within the College of Medicine.
There were discussions on the College of Nursing and the need for more nurses in the
state. Accreditation was also discussed and the fact that enrollment in the College of
Nursing keeps going up without additional funding to respond to the increase. Two new
master's programs will be presented for approval: Bioinformatics and Computational
Biology and Bioethics and Medical Humanities.
The second meeting focused on the College of Public Health and inter-disciplinary
studies. The strategic initiatives of Health Sciences were discussed and approved.
Trustee Cancio advanced that while this year the emphasis had been curriculum, next
year they will concentrate on the physician practice plan as well as research. She closed
her report by thanking the members of the workgroup for their work.
Chairman Beard responded that we are fortunate to have someone with her knowledge
and background to chair the workgroup.
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Research and Scholarship- Trustee Rhea Law
Trustee Law thanked all who serve on this Workgroup, which is the basis of our Research
I designation. She stated that it is important that we have strategic goals that are
measurable and focus on the responsibility the University has to meet those goals. She
reported that in concert with that we continue to coordinate and have discussions with
Moffitt Cancer Center to solve indirect cost and research issues associated with their
facility. She said that last session the Legislature set aside $30 million for grant
proposals for the creation of centers of excellence. President Genshaft, in her report,
mentioned the Center of Excellence Bioengineering and the Life Sciences that will be
submitted to the state in December with the hope that we will get good results.
University Engagement- Trustee Steven Burton
Trustee Burton said that his workgroup met twice since August and thanked Trustees
Stavros and Sullivan, President Genshaft, Provost Stamps, and Vice President Rierson
for putting together a program that outlines the goals for engagement and also a
mechanism that will measure successes.
He reported that each of the colleges forwarded their materials and now each college will
prepare a miniplan, meet annually, present to themselves their plans and decide how they
are going to get things done. The first meeting will take place in February.
New Business
Action Items
Academic/Student Issues
AS 101-Approval of M.S. degree in Bioinformatics and Computational Biology
Dr. Daugherty reported that this program will be the first in the state of Florida and will
train students in a new discipline that has emerged in part from the human genome
project and related scientific endeavors. The teaching faculty will be brought from other
colleges in USF.
Trustee Arnold moved to accept AS 101 -Approval of M.S. degree in Bioinformatics
and Computational Biology. Trustee Duncan seconded. Motion approved.
AS 102 - Approval of Master's Degree Program in Bioethics and Medical
Humanities
Dr. Daugherty reported that this program will be the first in the state of Florida and one
of a few in the nation. It will train students in the knowledge required to understand
bioethical questions and skills that are necessary to generate solutions that are
scientifically sound. This will be a 2-year, 36-credit-hour pl'ogram. Faculty will also be
drawn from several colleges, as an example of strategic planning collaboration.
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Vice President Daugherty, as a final comment, explained that AS 101 and AS 102 are
being put together essentially with existing resources and without increase of faculty
members -which speaks highly of the quality of our faculty. He also gave thanks to
Trustee Cancio for her leadership with the Health Sciences Workgroup. Dr. Genshaft
offered kudos to Vice President Daugherty for bringing Health Sciences together and
leading them in a strategic direction.
Trustee Arnold moved to accept AS 102 - Approval of Master's Degree Program in
Bioethics and Medical Humanities. Trustee Stavros seconded. Motion passed.
AS 103- Approval of B.S. Degree in Hotel and Restaurant Management
Dr. Stryker spoke at the request of Provost Stamps. Dr. Stryker applauded the
commitment of USF to take advantage of the regional strengths and start a program like
Hotel and Restaurant Management in the Sarasota campus. The proposal has gone
through faculty committees and the Academic Workgroup. Dr. Stryker explained that
this program was put together with extensive collaboration from the industry and she
pledged that it will be a program of distinction. It will be the first program on the west
coast. Trustees Sullivan and Soran expressed their support for the program.
Trustee Arnold moved to accept AS 103- Approval of B.S. Degree in Hotel and
Restaurant Management. Trustee Sullivan seconded. Motion passed.
New!Revised Rules- All rules on file in USF General Counsel Office.
FL 101 -Approval of Adoption of Newly Created Personnel Rules and Repeal of
Rules.
R. B. Friedlander discussed the adoption of new rules and the repeal of specific personnel
rules as part of the regular rule making process, and also the promulgation of rules under
the emergency rule making process, so that those rules will be in place when the Board of
Trustees becomes the public employer on January 7, 2003. She also explained why we
need to have these emergency rules in place. The emergency rules will be in force from
January 7, 2003 until April 7, 2003. Consultation will be offered with the union to talk
about the permanent rules. By April 7 we will know whether the Board of Trustees or the
Board of Governors will have the authority to establish permanent rules as a result of
Amendment 11 and the change in education governance. Ms. Friedlander explained that
these rules are the result of collapsing the BOR rules and the current rules of personnel
and that they have been made applicable to all employees so that all employees can be
governed. She mentioned important changes in three areas: academic freedom
responsibility, grievance procedures, and definition of misconduct.
Trustee Cancio and Chairman Beard expressed concern about the lack of faculty input
and stated their expectation that the faculty will be consulted when the final rules are
established.
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Trustee Law moved to approve the personnel rules to go forward as emergency rules to
go in effect January 7, 2003. Trustee Griffin seconded. Motion passed.
Trustee Law moved to approve the personnel rules approved as regular rules and have
them go through the process just discussed. Trustee Arnold seconded. Motion passed.
FL 102 -Approval of Rule Change- Initial Approval Purchasing and Leasing
This request has the purpose of adopting new purchasing rules, repealing current
purchasing rules and revising a lease rule as part of the rule making process. R. B.
Friedlander explained that the main revisions had to do with thresholds: from $25,000 to
$50,000 in central purchasing and 2,000 sq. ft. to 5,000 sq. ft. in competitive bids.
Trustee Law moved to accept FL I 02 - Approval of Rule Change - Initial Approval
Purchasing and Leasing. Trustee Duncan seconded. Motion passed.
FL 103- Approval of Rule Change- Final Approval Fees
R. B. Friedlander presented the request for approval of changes to tuition and fees rule,
formerly approved at the August 22, 2002 Board meeting, as part of the rule making
process. The Joint Administrative Procedures Committee of the Legislature requested
change in language.
Trustee Law moved to accept FL 103- Approval of Rule Change- Final Approval Fees.
Trustee Arnold seconded. Motion passed.
FL 104- Approval of2003-04 Legislative Priorities
Executive Vice President Carlucci requested approval of 2003 Legislative Priorities
Trustee Duncan moved to accept FL 104- Approval of2003-04 Legislative Priorities.
Trustee Griffin seconded. Motion passed.
FL 105 -Approval of the Strategic Plan
President Genshaft introduced this item noting that for the first time we have a strategic
plan with accountable goals. The plan was discussed by departments, colleges,
administrators, and university-wide fora. The process was very broad and very open to
all campus groups.
Dr. Batsche summarized the purpose and strategies that will be followed to reach the
proposed strategic goals.
A document containing the five goals of each of the colleges was passed around for
information only since they were not part of the vote on this item. President Genshaft
noted that, specifically, this request is to approve the university-wide Strategic Plan.
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Chairman Beard proceeded to ask the Academic & Campus Environment Workgroup
Chair, Trustee Arnold, to take a look at the five strategic objectives- from each university
college. Copy of plan is on file in the Board office.
Dr. Genshaft thanked Dr. Batsche and Provost Stamps for the development of the plan.
Trustee Arnold moved to accept FL 105 -Approval of the USF Strategic Plan. Trustee
Stavros seconded. Motion passed.

FL 106- Presidential Evaluation
Chairman Beard explained that given the importance of the presidential evaluation and
compensation, the Board of Trustees decided to hire an expett, Mr. Raymond D. Cotton,
who will be making a presentation at the meeting. Chairman Beard appointed a
compensation committee: Trustees Sullivan (Chair), Rami!, Law, and Arnold. He asked
the committee to meet with Mr. Cotton and come back to the Board in December.
Trustee Sullivan set the committee meeting for December 16 at 10:00 a.m. The Board
will then meet and take action on December 18, 2002 at 9:30 a.m., by conference call.

Mr. Raymond Cotton presented to the Board the elements of presidential compensation,
evaluation and a salary and benefits assessment of comparable university presidents for
2002-03. Handouts are on file in the Board Office.
FL 107- State Matching Gifts Resolution
Vice President Rierson asked the Board of Trustees to endorse a resolution to go to
Tallahassee and obtain matching funds that have accumulated and to propose a plan for
honoring state commitments. The other state universities are also supporting these
amendments to the State Matching Gifts Program.
Trustee Stavros stressed the imp01tance of fighting for matching funds, which he
considers critical for USF.
Trustee Stavros moved to support FL 107- State Matching Gifts Resolution. Trustee
Rami! seconded. Motion passed.

FL 108- Student Parking Citation Appeal Process
Trustee Griffin stated that USF Student Government Supreme Court is requesting
approval of a restructured process for student parking citations. Under this process the
citation appeals· will be adjudicated by the Student Judicial Branch, rather than by the
USF Parking Citation Final Appeals Committee, composed of faculty, staff, and students.
UF and FAMU have similar processes.
Trustee Griffin moved to approve FL l 08 - Student Parking Citation Appeal Process.
Trustee Duncan seconded. Motion passed.
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FL 109- Approval of RFP for Land Acquisition (USF Lakeland)
Trustee Rami! presented, discussed and requested approval of a request for proposals
(RFP) for land acquisition to develop the USF Lakeland campus. He reported that the
RFP was developed and presented to the USF Lakeland Campus Board for their approval.
The RFP gained the approval of the USF Lakeland Campus Board on October 30,2002.
Trustee Rami! moved to accept FL 109 - Approval of RFP for Land Acquisition (USF
Lakeland). Trustee Soran seconded. Motion passed.
FL 110 - Approval of Draft Campus Master Plan for USF Sarasota/Manatee
(Crosley Campus Expansion)
Dr. Laurey Stryker, CEO, presented a Draft Campus Master Plan Update for the Crosley
Property, which was adopted by the USF-Sarasota/Manatee Campus Board on September
4, 2002 to begin the 90-day statutory process of required public hearings.
Chairman Beard made reference to a couple of letters he had received opposing the
expansion and Dr. Stryker acknowledged the opposition and mentioned her effotts to
address the concerns of the Crosley propetty neighbors.
Tmstee Soran talked about the unusual situation before moving to accept FL 11 0 Approval of Draft Campus Master Plan for USF Sarasota/Manatee (Crosley Campus
Expansion). Trustee Duncan seconded. Motion passed.
FL 111 -Approval of 2003-04 Fixed Capital Outlay Projects
Dr. Carl Carlucci requested approval for three items that have been accepted by the
Executive Committee for submission to the Florida Board of Education for inclusion in
the legislative budget. These are requests for legislative approval of projects that will be
accomplished by direct support organizations, projects to be financed from revenue bond
proceeds, and projects that require state support.
Trustee Law moved to accept FL 111 - Approval of 2003-04 Fixed Capital Outlay
Projects. Trustee Griffin seconded. Motion passed.
FL 112- Approval of 2002-2003 Fixed Capital Outlay Budget Amendment
Dr. Carlucci requested approval of the amended 2002-2003 Fixed Capital Outlay Budget
which has gone through the appropriate campus committees. Upon approval, it will be
resubmitted to the Florida Board of Education for inclusion in the legislative budget.
Trustee Duncan moved to accept FL 112 - 2002-2003 Fixed Capital Outlay Budget
Amendment. Trustee Law seconded. Motion passed.
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FL 113 - Approval of Delegation of Authority for Adjusting Fixed Capital Outlay
Budget, FCO Projects List, and Capital Improvement Plan

Dr. Carlucci requested approval for President Genshaft to make adjustments in project
budget amounts or where otherwise requested by the Chancellor or applicable
administrative directive. This is to satisfy a Chancellor's Office request and will not
include changes in priority order of submitted capital projects.
Trustee Duncan moved to accept FL 113 - Delegation of Authority for Adjusting Fixed
Capital Outlay Budget, FCO Projects List, and Capital Improvement Plan. Trustee
Rami! seconded. Motion passed.
FL 114- Approval of Pre-Tax Plan Resolution

Dr. Carlucci requested approval to ensure that the University can continue the plans
currently in existence and administered through the DSGI after January 7, 2003. The
plan known as "cafeteria plan" is under Section 125, IRS Benefit Requirements for
Qualified Benefit Plans.
Dr. Carlucci invited Trudie Frecker to clarify and she explained this request for approval
is just to cover any contingency with the changes that will occur on January 7, 2003.
Trustee Stavros moved to accept FL 114 ~Approval of Pre-Tax Plan Resolution. Trustee
Griffin seconded. Motion passed
FL 115 - Approval of Athletic Training Facility (Issuance of certificates of
participation)

Vice President Nixon requested approval for the USF Foundation to issue certiftcates of
patticipation in the amount of $13.2 million for the Athletic Training Facility. He said
that the total cost is expected to be $15 million and the difference will be covered by
private donations. He asked Lee Roy Selmon to share information about the Athletic
Training Facility. President Genshaft remarked that the basketball and football
autographed by President Bush will be at the Hall of Fame of the facility when finished.
Trustee Sullivan moved to accept FL 115 - Approval of Athletic Training Facility
(Issuance of certificates ofpatticipation). Trustee Stavros seconded. Motion passed.
FL 116- Approval of Residence Life Enhancement Project- Phase III

Vice President Nixon requested approval for the USF Foundation to issue certificates of
participation in an amount not to exceed $36 million for construction of Maple II and
renovation of Beta Hall. Total cost is expected to be $34.6 million.
Trustee Arnold moved to accept FL 116 - Approval of Residence Life Enhancement
Project- Phase III. Trustee Duncan seconded. Motion passed.

11

FL 117- Approval of Undergraduate and Graduate Waiver Policies
Vice President Nixon asked Dr. Douglas Hartnagel, Assoc. Vice President for Student
Affairs, to request approval of USF Waiver Policies. The USF Undergraduate and
Graduate Waiver policies will replace the statewide policies existing before the statewide
educational reorganization.
Tmstee Griffin moved to accept FL 117 - Approval of Undergraduate and Graduate
Waiver Policies. Trustee Law seconded. Motion passed.
FL 118- Approval of Admissions Application Fee
Dr. Hartnagel explained the need to increase the undergraduate, graduate, and medical
school application fees to $30 to better serve the needs of the admissions process. He
added that the maximum allowed by the state is $30 and that all the other state
universities are increasing their fees as well. This approval allows the rule process to
begin.
Trustee Sullivan moved to accept FL 118 -Approval of Admissions Application Fee.
Tmstee Arnold seconded. Motion passed.
FL 119 - Approval of Transcript Fee
Dr. Hartnagel requested approval to increase the transcript fee from $5 to $8 to obtain
resources that would permit processing transcripts in a more timely manner. This fee
amount would be for paper or on-line requests. This approval allows the mle process to
begin.
Trustee Arnold moved to accept FL 119- Approval of Transcript Fee. Trustee Griffin
seconded. Motion passed.
Comments
Ms. Katie Randall, SGA Secretary at USF Lakeland, offered her welcome to the Board of
Trustees and also gave a summary of the Fall semester activities at the USF Lakeland campus.
Trustee Saran reported that Trustee Connie Mack would be receiving the Steven Goldman
Wellness Award on November 22, 2002 in Sarasota. He moved to have Chairman Beard send a
letter, in the Board's name, expressing the Board's pride in his accomplishment. Tmstee Law
seconded. Motion passed.
Tmstee Griffin introduced the students accompanying him and mentioned that Michael Berman,
Student Senate President, led efforts to have $50,000 set aside to help transport 50 students if our
football team goes to a bowl game. Tmstee Griffin also noted that the Febma1y meeting of the
Board of Trustees will be his last and invited all trustees to a reception with student leaders at the
Lifsey House following the meeting.
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Chairman Beard thanked Cindy Visot for her hard work in coordinating board operations.
Having no further business, Chairman Beard adjoumed the University of South Florida Board of
Trustees meeting at 5:05p.m., Thursday, November 21,2002.

Judy L. Genshaft
Corporate Secretary

Richard A. Beard, III
Chairman
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